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EXECUTIVE AUTHORITY STATEMENT

As a crucially-important constitutional institution mandated to ensure effective law-making, oversight of the
Executive and public participation in its processes and work, the Western Cape Provincial Parliament (WCPP) must
be both efficient and effective in conducting its business.

Since we are approaching the end of the 6™ term of parliament, adjustments have been made to reprioritise
resources. This is to ensure that our core functions are enhanced and strengthened and that timeous preparations
for the 7t parliament are put in place to effect a smooth transition.

The priorities identified for the remainder of the 6™ parliament are as follows:

e  Building a credible WCPP

o a WCPP that is a respected, reputable and stable legislative body
o Expanding citizen service

o  a WCPP that is first and foremost a Parliament for all the people of the Western Cape
e  Strengthening the core business

o a WCPP with a strong focus and expertise in the core business of Parliament with a specific emphasis on
its mandate of law-making, public participation and oversight

e Strengthening support to legislators

o a WCPP that provides extensive and comprehensive support to its Members in order to optimise their
impact

e Improving the morale of employees

o a WCPP that aspires to be an employer of choice — supporting its employees as a valuable constituent to
achieve a highly motivated and content employee complement

These priorities form the foundation for the WCPP to build a stronger, deeper, and more meaningful participatory
democracy in the Western Cape. All of this will be done, mindful of the severe fiscal constraints that we experience
as a province and as a country. The detail is to be found in the plan.

As Speaker and Executive Authority of the WCPP, | am confident that with the continued support of the Secretary
and the Administration as well as the unwavering efforts and support of our Members, the WCPP will continue to
deliver on its mandate in the best interests of the people of the Western Cape.

Zn)

\/ .
[‘ / /AW\/"
(%\/’AU/K—/‘

DAYLIN MITCHELL

SPEAKER OF THE PROVINCIAL PARLIAMENT
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ACCOUNTING OFFICER STATEMENT

The 2023/24 financial year will be the fourth year of the strategic planning period of 2020/21 to 2024/25 and
the last full financial year before the 2024 national and provincial general elections. It will therefore be a year of
consolidation as we approach the conclusion of the five-year strategic planning period.

Although all restrictions relating to COVID-19 have been lifted in the country, the pandemic as well as developments
in the broader global and national environment, has had a huge impact on the country and province’s fiscus. This
in turn has had an impact on the Western Cape Provincial Parliament’s (WCPP’s) budget, as well as on the execution
of the WCPP’s mandate of law-making, the exercising of oversight over the Executive and the facilitation of public
participation in the work of this parliament.

On 12 December 2022, Honourable Daylin Mitchell was elected as the new Speaker of the WCPP. Under his
leadership, and after an assessment of the WCPP’s past performance, the Speaker emphasized the need for a return
to the fundamentals of what legislatures are constitutionally mandated to deliver — law-making, oversight over the
executive and public participation, a ‘Back to Basics’ approach.

Key priorities were identified that will underpin all the workings of the WCPP during the rest of the sixth parliamentary
term. These priorities are as follows:

° Building a credible WCPP

° Expanding citizen service

e  Strengthening the core business

e  Strengthening support to legislators

e Improving the morale of employees

The intended impact of these priorities is to deepen democracy in the Western Cape.

In its planning process for the 2023/24 financial year, the WCPP took cognisance of the enormous strain on the
fiscus and resultant budget constraints. It undertook a process of reprioritisation of its resources to ensure that the
above-mentioned priorities and related projects and interventions are realized. In doing so, the WCPP will be better
positioned to fulfil its constitutional mandate and contribute to the intended impact.

These projects and interventions include enhanced support to Standing Committees to better resource ‘the engine
room’ of parliament. It includes a pronounced emphasis on public participation and engagement, including through
social media channels, in the law-making and oversight work of the WCPP. It includes improved governance, policy
compliance, administrative efficiency and capability. It includes advancing digital transformation and mitigating
risk and vulnerability related to digital security. It further includes making inter-parliamentary relations mutually-
beneficial and impactful for the WCPP, both in the regional and international inter-parliamentary space.
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The WCPP is actively mitigating key risks to ensure business continuity and ensure sustainability of programmes,
given the likely impact of further fiscal constraints on the budget.

During the upcoming period, the WCPP will also commence planning and preparation for the seventh parliament,
which includes arrangements in anticipation of a possible increase in the number of seats in the WCPP, which would
mean an increase in the number of Members in the WCPP.

I am confident that the plans contained in this 2023/24 Annual Performance Plan respond to the key priorities
for the remainder of the 6% parliament and will move the WCPP closer to achieving its vision of being the leading
regional parliament, rooted in Africa — innovative, relevant, forward-looking and in touch with all its people.

ROMEO ADAMS

SECRETARY TO THE PROVINCIAL PARLIAMENT
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OFFICIAL SIGN-OFF

It is hereby certified that this Annual Performance Plan (APP):

e  was developed by the management of the Western Cape Provincial Parliament (WCPP) under the guidance of
the Speaker, Hon Daylin Mitchell;

e was prepared in line with the revised Strategic Plan of the WCPP; and

e accurately reflects the performance targets the WCPP will endeavour to achieve given the resources made
available in the budget for 2023/24.

Name Position Signature

Vernon Titus Director: Institutional Enablement

Sunelle Fouché Director: Public Engagement

Nicole Petersen Chief Financial Officer d'@fgt/\\

Lubabalo Stemele Director: Parliamentary Support Services
/\
M@ ( O(f f0e
Margo Goldstone Director: Strategy and Institutional Oversight
Romeo Adams Accounting Officer

Approved by:

C\;<'V&/L NNANJ

/
[

DAYLIN MITCHELL

EXECUTIVE AUTHORITY
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APP Annual Performance Plan

BCP Business Continuity Plan

CGE Commission for Gender Equality

CIPA Critical Infrastructure Protection Act, 2019
COoVID-19 Coronavirus disease 2019

CPA Commonwealth Parliamentary Association
DOCS Department of Community Safety

DTPW Department of Transport and Public Works
ERM Enterprise Risk Management

ERP Enterprise Resource Planning

FMPPLA Financial Management of Parliament and Provincial Legislatures Act, 2009
GRAP Generally Recognised Accounting Practice
GovCom Governance Committee

HIRA Hazard Identification and Risk Assessment

ICT Information and Communication Technologies
ITDS Information Technology and Digitalisation Services
JPC Joint Planning Committee

LSS Legislative Sector Support

MOU Memorandum of Understanding

MTEF Medium-term Expenditure Framework

NKP National Key Point

OHS Occupational Health and Safety

PE Public Engagement

PEO Public Education and Outreach

Pl Performance Indicator
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People Management

Parliamentary Oversight Committee
Protection of Personal Information
Parliamentary Support Services
South African Police Service
Strategy and Institutional Oversight
Service Level Agreement
Stakeholder Management and Communication Services
Standard Operating Procedure
Western Cape Government
Western Cape Provincial Parliament

Workplace Skills Plan
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PART I: OUR MANDATE

1.1. CONSTITUTIONAL MANDATES

The mandate and functions of the WCPP are based on the following legislation:

(i)

(ii)

Constitution of the Republic of South Africa, 1996
The provincial legislatures are established in terms of Chapter 6 of the Constitution of the Republic of
South Africa, 1996 (“the Constitution”).

(a)
(b)

(c)

(d)

(e)

(f)

Section 114(1) of the Constitution confers the power to make laws on provincial legislatures.

Section 114(2) of the Constitution provides that provincial legislatures must provide for

mechanisms:

o to ensure that all provincial executive organs of state are accountable to it; and

o to maintain oversight of the exercise of provincial executive authority in the province,
including the implementation of legislation, and of any provincial organ of state.

Section 115 of the Constitution states, among other things, that a provincial legislature may
summon any person to appear before it to give evidence; may require any person or provincial
institution to report to it; and may receive petitions, representations or submissions from any
interested person or institution.

Section 116(1) of the Constitution provides that provincial legislatures may determine and
control their internal arrangements, proceedings and procedures; and may make rules and
orders concerning their business with due regard to representative and participatory democracy,
accountability, transparency and public involvement.

The Standing Rules of the Western Cape Provincial Parliament, as amended from time to time,
gives expression to the powers conferred by section 116(1) of the Constitution.

Section 117 of the Constitution concerns, among other things, the privileges of Members of
provincial legislatures, notably the privilege of freedom of speech, to be enjoyed subject to the
rules and orders of the legislatures.

Section 118 of the Constitution places an obligation on provincial legislatures to facilitate public
involvement in the legislative and other processes of the provincial legislatures, and to conduct
their business in an open manner.

Constitution of the Western Cape, 1997

The Western Cape is the only province with its own Constitution. Together with the Constitution of the
Republic of South Africa, 1996, it is the highest law in the Western Cape. The provincial Constitution
provides for certain distinct legislative and executive structures that differ from certain structures in
the Constitution. For example:

(a)

(b)

(c)

Section 9(1) of the provincial Constitution refers to the Western Cape’s provincial legislature as
the Western Cape Provincial Parliament, and section 13 provides that the Provincial Parliament
consists of 42 Members;

Where section 111(1) of the Constitution provides that a provincial legislature must elect a
Deputy Speaker, section 20(3) of the provincial Constitution makes the election of a Deputy
Speaker by the Provincial Parliament discretionary; and

Section 42 of the provincial Constitution refers to Provincial Ministers whereas section 132 of
the Constitution refers to members of the Executive Council.
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1.2. LEGISLATIVE MANDATES

(i)

(ii)

(iii)

(iv)

(v)

(vi)

(vii)

(viii)

(ix)

(x)

(i)

(xii)

(xiii)

Western Cape Law on the Powers and Privileges of the Provincial Legislature, 1995
This Act, as amended, deals with the appointment of staff and the fixing of remuneration by the Speaker.

Independent Commission for the Remuneration of Public Office-bearers Act, 1997
This Act provides for the establishment of a Commission to make recommendations concerning the
salaries, allowances and benefits of public office-bearers.

National Council of Provinces (Permanent Delegates Vacancies) Act, 1997
This Act provides for the filling of vacancies among permanent delegates to the National Council of
Provinces.

Remuneration of Public Office Bearers Act, 1998
This Act provides a framework for the determination of salaries and allowances of public office-bearers.

Determination of Delegates (National Council of Provinces) Act, 1998
This Act provides for the determination of permanent and special delegates to the National Council of
Provinces.

Electoral Act, 1998
This Act provides for the election of the National Assembly, provincial legislatures and municipal
councils.

Western Cape Provincial Languages Act, 1998
This Act provides for the use of the three official languages of the province, Afrikaans, English and
Xhosa, by the Provincial Parliament.

Members of the Western Cape Provincial Parliament Code of Conduct Act, 2002

This Act gives effect to section 27 of the provincial Constitution by providing for a code of conduct
governing the conduct of Members of Provincial Parliament. The Code of Conduct for Members of the
Western Cape Provincial Parliament is premised on this Act.

Powers, Privileges and Immunities of Parliament and Provincial Legislatures Act, 2004
This Act delineates the parliamentary precincts of Parliament and the provincial legislatures, and
articulates the powers, privileges and immunities of Parliament and the provincial legislatures.

Western Cape Witnesses Act, 2006
This Act sets out the procedure for summoning witnesses to appear before committees or the House.

Mandating Procedures of Provinces Act, 2008
This Act provides for a uniform procedure for provincial legislatures to confer authority on their
delegations to cast votes on their behalf in the National Council of Provinces.

Financial Management of Parliament and Provincial Legislatures Act, 2009
This Act regulates the financial management of Parliament and the provincial legislatures, as well as
oversight of the financial management of Parliament and the provincial legislatures.

Money Bills Amendment Procedure and Related Matters Act, 2009
This Act provides for the amendment of money Bills in Parliament, and for norms and standards for the
amendment of money Bills in provincial legislatures.
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Critical Infrastructure Protection Act, 2019
This Act provides for the identification and declaration of infrastructure as critical infrastructure, and
repeals the National Key Points Act, 1980. The Act has not yet commenced.

RELEVANT COURT JUDGEMENTS

The following judgments inform the interpretation of the constitutional and statutory mandates of the
Provincial Parliament:

(i)

(ii)

(iii)

(iv)

(v)

(vi)

(vii)

(viii)

Andries Molapi Tlouamma and Others v Speaker of the National Assembly and Others (Western
Cape High Court) case no: 3236/15

In this case the court considered the constitutional and legislative framework in which the legislatures
in South Africa operate; interrogated the concept of separation of powers; considered the powers of
the judiciary in relation to the principle of non-interference by other organs of state in parliamentary
proceedings; and analysed the role of the Speaker in South African law.

Certification of the Constitution of the Western Cape 1997 [1997] ZACC 8, and Certification of the
Amended Text of the Constitution of the Western Cape, 1997 [1997] ZACC 15

These judgments culminated in the certification of the provincial Constitution by the Constitutional
Court.

Chairperson of the National Council of Provinces v Julius Malema and One Other (Supreme Court
of Appeal) case no: 535/2015
In this case the court considered the scope of protected free speech in the House.

Democratic Alliance v Speaker of the National Assembly and Others CCT 86/15

In this case the Constitutional Court found that section 11 of the Powers, Privileges and Immunities of
Parliament and Provincial Legislatures Act, 2004, that authorised the arrest of Members who created
or took part in a disturbance in the House, is unconstitutional.

Doctors for Life International v The Speaker of the National Assembly and Others (CCT 12/05)

This judgment dealt with the interpretation of section 118(1)(a) of the Constitution, and a provincial
legislature’s duty to facilitate public involvement in the legislative and other processes of the provincial
legislature.

Economic Freedom Fighters v Speaker of the National Assembly and Others CCT 143/15

In this case the Constitutional Court found that the structures or measures employed by a legislature to
have oversight of executive organs of state are to be determined by the legislature itself, but that such
measures must in substance and reality amount to oversight.

Ex parte President of the Republic of South Africa: In re Constitutionality of the Liquor Bill 2000 SA
732 CC

This judgment dealt with the domain of Schedule 5 exclusive provincial legislative competences in the
context of the Constitution’s distribution of legislative power.

Land Access Movement of South Africa and Others v Chairperson of the National Council of
Provinces and Others (Constitutional Court) case no: CCT 40/15
In this case the court considered the lawfulness of truncated timelines for public involvement.
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Lindiwe Mazibuko, MP, Leader of the Opposition in the National Assembly v Max Vuyisile Sisulu,
MP, Speaker of the National Assembly and Another [2013] ZACC 28

In this case the Constitutional Court held that the rules of a legislature must give effect to the rights
and obligations imposed by the Constitution, and must provide for the vindication of members’
constitutional rights in a legislature.

Mario Gaspare Oriani-Ambrosini, MP v Maxwell Vuyisile Sisulu, Speaker of the National Assembly
ZACC 27 [2012]

In this judgment the Constitutional Court held that a legislature cannot restrict the power of an
individual (private) member to introduce legislation

Marius Llewellyn Fransman v Speaker of the Western Cape Provincial Parliament and Another
(Western Cape High Court) case no: 13097/2014

In this case the court found that it is not for the judiciary to determine the internal arrangements,
proceedings and procedures of legislatures but that these matters are reserved by the Constitution
for determination by the legislatures themselves. The court also found that the proceedings of a
parliamentary committee is not administrative action reviewable under the Promotion of Administrative
Justice Act, 2000.

Mosiuoa Lekota and Another v The Speaker, National Assembly and Another (Western Cape High
Court) case no: 14641/12

This judgment was concerned, in the first instance, with restrictions placed on Members’ freedom of
speech by the rules of a legislature and, in the second instance, with the limits of judicial oversight over
legislatures.

Premier: Limpopo Province v Speaker: Limpopo Provincial Legislature and Others ZACC 25 [2011]
This judgment dealt with section 104 of the Constitution in the context of the provincial legislatures’
capacity to legislate on the management of their own financial affairs.

Premier of the Province of the Western Cape and Another v Electoral Commission and Another
1999 (11) BCLR 1209 CC

In this judgment the Constitutional Court held that the province may determine the number of
members in its provincial legislature in the provincial Constitution.

Primedia Broadcasting (Pty) Ltd and Others v Speaker of the National Assembly and Others
(Supreme Court of Appeal) case no: 784/2015

In this case the court considered the principles and values underpinning the public’s right to an open
Parliament.

Stephen Segopotso Tongoane and Others v Minister for Agriculture and Land Affairs and Others
CCT 100/09 [2010] ZACC 10

The judgment confirmed that any Bill that substantially affects the interests of the provinces must be
enacted in accordance with the procedure stipulated in section 76 of the Constitution.

The Speaker of the National Assembly v Patricia de Lille, MP and Another (Supreme Court of
Appeal) case no: 297/98

The court held that freedom of speech in a legislature may be limited by the rules and orders of a
legislature, provided that the limitation has due regard to representative and participatory democracy,
accountability and public involvement.

(xviii) UDM v Speaker of the National Assembly and Others (Constitutional Court) case no: CCT 89/17

In this case the court considered the use of open or secret ballots to record a vote in Parliament.
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PART II: STRATEGIC FOCUS

2.1.

2.2.

2.3.

VISION

To be the leading regional parliament, rooted in Africa — innovative, relevant, forward-looking and in touch

with all its people.

MISSION

In pursuance of the vision, the administration of WCPP commits to serve, support and strengthen the WCPP by:

= Being professional and innovative in our processes and work while fostering ethical and good
governance;

= Empowering our Members and staff to function optimally;

= Facilitating the constitutional mandate of law-making, public participation and oversight in the
interests of the people of Western Cape; and

= Promoting the WCPP provincially, nationally and internationally.

CORE VALUES

Recognising, valuing and embracing diversity as a strength in performing our functions, we, as the
administration of the WCPP, subscribe to the following core values:

Respect:

Transparency:

Honesty:

Integrity:

Professionalism:

Impartiality:

Efficiency:

Accountability:

The WCPP recognises the dignity of others and acts with kindness, tolerance and
appreciation of diversity.

The WCPP represents the interests of the people of the Western Cape and is transparent
in its operations and records. The WCPP communicates in an open and inclusive way.

The WCPP strives to be truthful and honest in all its business and interaction with
internal and external stakeholders.

The WCPP demonstrates high ethical standards in its processes, systems, conduct and
dealings with all stakeholders, both internal and external.

The WCPP strives towards efficiency of operations, informed decision-making and a
general professional attitude by providing advice and services of a high quality. The
W(CPP strives to act on the basis of sound and established rules of procedure, facts,
insight and experience.

The WCPP seeks to retain an impartial approach to conducting business by being non-
partisan.

The WCPP renders an efficient service by utilising resources responsibly and cost-
effectively.

The WCPP seeks to build a culture of accountability for actions, decisions, and
deliverables through the entrenchment of the rule of law, policies and prescripts.
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2.4. KEY PRIORITIES TO THE END OF THE 6TH PARLIAMENTARY TERM

The year 2023/24 is the last full financial year of the 6th parliamentary term. In this year, the WCPP will thus
seek to consolidate its implementation of key commitments from the 5-year strategic plan. We will ensure
that preparations are in place for the 7th parliament, in an environment of ever-increasing risk. We will further
ensure that programme adjustments are made and resources reprioritised in the context of dire national and
provincial fiscal constraints, which in turn impact on our medium-term budget and programmatic outlook.
To this end, the WCPP, under the direction of the Speaker, will pursue the following Key Priorities for the year
ahead:

KEY PRIORITIES TO THE END
OF THE 6™ PARLIAMENTARY TERM

Building a Credible WCPP A WCPP that is a respected, reputable and stable legislative Body

A WCPP that is first and foremost a parliament for all the people of the

Expanding citizen service
P J Western Cape

A WCPP with a strong focus and expertise in the core business of

rengthening th r . ) e . . .
Strengthening the core Parliament and with a specific emphasis on its mandate of law-making,

business . o .

public participation and oversight
Strengthening support to A WCPP that provides extensive and comprehensive support to its
Legislators Members in order to optimise their impact

A WCPP that aspires to be an employer of choice — supporting its
employees as a valuable constituent to achieve a highly motivated and
content employee complement

Improving the morale of
employees

STRATEGIC IMPACT: DEEPENED DEMOCRACY
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o Building a Credible WCPP A WCPP that is a respected, reputable and stable legislative Body

As entities charged with overseeing Executive functioning and passing laws, Parliaments are expected to
uphold good governance and maintain exemplary standing in the public domain. This pertains to the conduct
of individual Members of Parliament, to the conduct of staff, and to the management of the business of
parliament as an institution. In this regard, the WCPP will intensify its focus on our core values, ensuring
adherence to the Code of Conduct and policy prescripts, for both Members and staff. Improving corporate
governance through strengthened administrative controls, policy compliance and accountability will also be
a strong focus. We will further seek to enhance the WCPP’s public image through positive media coverage
and increased social media presence.

Building institutional capability to render an effective parliamentary support service will also be prioritised.
This will entail the continuous empowerment and recruitment of an appropriately-skilled workforce that aligns
to the requirements of a modern parliament. It will entail implementation of digitally-optimised business
processes, facilitated by enterprise resource planning systems. Furthermore, our plans and resourcing are in
place to support the modernisation and refurbishment of WCPP facilities, including the chamber, the library,
committee rooms and offices for Members and staff, over the medium-term. This is an ambitious undertaking
considering the heritage status of the Wale Street building which houses the legislature. Such upgrades are
nevertheless crucial in the context of aging infrastructure, and for the integration of newer technologies. This
will promote a conducive facility for the conduct of parliamentary business going forward.

Sustaining business continuity and building resilience through effective risk mitigation will also be supported
with the necessary investments to ensure the business of parliament proceeds uninterrupted in the context
of ever-increasing risk, including cyber and energy-related risk. Together with our partners in the provincial
government, we will safeguard the health and safety of Members and staff as a priority. We will further
embrace agile, future-focused, business and operating models that promote cost-saving and efficiencies,
whilst ensuring that the Administrative support to Members and Standing Committees is optimal and that
ultimately, we execute our mandate as a legislative institution effectively.

A WCPP that is first and foremost a parliament for all the people

@ Expanding citizen service of the Western Cape

Public participation is one of the constitutionally-mandated functions of Parliament and the provincial
legislatures. It is thus imperative that public participation and engagement are embedded in the oversight
and law-making functions which is the core mandate of legislatures. Re-positioning our public engagement
and outreach as well as our public education programmes, particularly in the digital and social media space,
will continue to be a focus over the medium-term. This will allow us to leverage the opportunities presented
by digital technologies to increase the reach and responsiveness of the WCPP to the people of the Western
Cape. These efforts will be greatly facilitated by enabling free public access to our online and social media
platforms, an initiative which we have begun to explore.

Expanding citizen service in all of the work of the WCPP will thus be a critical focus to the end of term, with
an emphasis on transcending mere involvement of public, but actually deepening the levels and quality of
citizen engagement. Promoting effective stakeholder management that includes the range of stakeholders
within the Western Cape province will be amplified, and greatly facilitated through the stakeholder database.
We will ensure increased participation of civil society collectives in the work of Parliament as well as ensuring
active participation of the youth in parliamentary processes.
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A WCPP with a strong focus and expertise in the core business of
Parliament and with a specific emphasis on its mandate of law-

making, public participation and oversight

Strengthening the core
9 business

As a constitutional body, mandated to ensure effective law-making, oversight of the executive and public
participation, we will focus on ensuring that these core functions are enhanced and strengthened. This will be
done by prioritising the resourcing of Standing Committees with a focus on core activities. We will facilitate
the processing of legislation in the year ahead, in a manner that engages the public to a greater extent and
contributes to realising the best possible outcomes for the people of the Western Cape. We will undertake a
review of our oversight, accountability and public participation practices with a view to strengthening current
and future mechanisms. Our response to this priority will also include facilitating access to opportunities for
international travel, for the purposes of benchmarking and knowledge-sharing. This was largely prohibited
in the early part of the parliamentary term due to travel restrictions arising from global pandemic conditions
but has once again become feasible.

We will work toward modernising parliamentary processes to improve efficiency and effectiveness in
discharging the mandate. In this respect, various digital apps are in the process of being designed and will be
developed in the year ahead. This includes a ‘Virtual attendance and voting’ app, which is set to transform
the system of voting in the legislature. It is envisaged that such an app will significantly improve the efficiency
of the voting process in the context of hybrid proceedings, where some Members may be attending in
person, whilst others connect from a remote location. The voting and attendance app is similar to what
is being applied in some of the most advanced jurisdictions across the world. Our efforts will also include
development of a mobile ‘House papers’ app that will facilitate easier retrieval of parliamentary ‘House’ and
Standing Committee documentation by Members. The app will contain advanced document search capability.

Strengthening support to A WCPP that provides extensive and comprehensive support to
0 Legislators its Members in order to optimise their impact

Legislators are at the centre of enabling Parliaments to execute their Constitutional mandate. Support
to Legislators is extended to them in both their individual capacities and in their collective capacities as
members of Standing Committees and of the House. The focus over the medium-term will include a review
of the provisions to Members as facilitated through policy such as the Members Facilities Guide and Presiding
Officers manual, which regulate Members’ entitlements in their official capacities. The support extended
to Members will inter alia continue to include provision of allowances, state-of- the-art tools of trade and
conducive office accommodation. Our growing digital maturity has enabled fully effective hybrid operations.
This will continue to be resourced into the future, thereby enabling Members and staff to continue to
operate from remote locations with ease. Thus, Members will be able to remain close to their constituencies
which are spread across the Western Cape province, whilst being able to participate fully from any remote
location, in the scheduled activities of Committees and of the House in the Cape Town city centre, as per the
Parliamentary programme.

We will further develop partnerships with academia and civil society for greater efficiency, sustainability
and impact, leveraging existing offerings and professional resources from other institutions to the benefit of
Members, as per their individual and collective needs. It will include access to customised capacity-building
initiatives as well as peer learning and networking opportunities within the inter-parliamentary space both
locally and internationally.
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A WCPP that aspires to be an employer of choice — supporting its
employees as a valuable constituent to achieve a highly motivated

and content employee complement

Improving the morale of
@ employees

The Parliamentary Administration is the backbone of support for an effective Parliament. The staff who serve
in the Administration thus play a critical role in ensuring a parliament that works, and indeed becomes the
leading regional parliament espoused in our vision. The WCPP thus seeks to be an employer of choice. To
become an employer of choice, the WCPP will recognise performing staff in order to affirm the organisational
values and celebrate their contribution to the success of the institution.

We will provide a range of support services including employee wellness services, to proactively support staff
holistic development. We will promote work-life-balance through measures such as remote working, and by
ensuring policy and practical support to staff whether operating from the office or remotely. We will promote
professional development and career pathing, aligned to the WCPP’s vision of a modern Parliament. We
will seek to provide a conducive working environment for staff. We will seek to cultivate an open, inclusive,
participatory culture that respects diversity. As we do so, we will work towards embedding principles of
accountability.

By implementing these priorities, we will seek to contribute toward realising a more impactful institution,
with a desired strategic impact of deepening democracy.

SITUATIONAL ANALYSIS

2.5.1. External Environment Analysis

2.5.1.1. Laws, amendment to laws and possible new laws

(i) Financial Management of Parliament and Provincial Legislatures Act, 2009
The WCPP has made detailed submissions to Parliament in respect of matters that are
considered constitutionally problematic with the Act. Of greatest concern is the power
imparted by the Act on the executive authority of Parliament to make regulations that are
binding on certain internal matters of provincial legislatures.

(ii)  Electoral Act, 1998

Parliament amended the Electoral Act, 1998. These amendments will have an impact on
the number of seats in the provincial legislatures of provinces that do not determine their
number of seats in accordance with a provincial constitution. It may thus be necessary
for the WCPP to amend the provincial Constitution to amend the number of seats in the
legislature. As any possible increase in the number of seats in the WCPP is only expected
in the next parliamentary term, planning will commence in this parliamentary term, for
example, with regard to space in the current House Chamber.

(iii) The Protection of Personal Information Act, 2013
The Act came into operation on 1 July 2021. As of 1 July 2021, the WCPP is in compliance
with the Act and its regulations. Keeping the WCPP’s personal information impact
assessment, and other required instruments current, is an ongoing matter that will form
part of an annual review process. The WCPP appointed an internal committee, the Personal
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Information Steering Committee, which is responsible for ensuring that the WCPP remains
current with POPI requirements and remains in compliance with the Act.

Critical Infrastructure Protection Act, 2019

On 28 November 2019, the President assented to the Act. The Act recognises that certain
infrastructure is critical for public safety, national security and the continuous provision
of basic public services. As such, the Act stipulates that adequate measures should be
identified and put in place to protect and secure critical infrastructure. The Act, once it
commences, will repeal the National Key Points Act, 1980. Regulations for the Act are
currently being drafted, and the WCPP will implement the requirements as provided for
therein.

Draft Western Cape Money Bills Amendment Procedure Bill

Section 120(3) of the Constitution provides that, ‘A provincial Act must provide for a
procedure by which the province’s legislature may amend a Money Bill. The legislature is
in the process of preparing a draft Western Cape Money Bills Amendment Procedure Bill.
It is intended for the draft Bill to be accompanied by various proposed amendments to
the Standing Rules.

Draft Legislative Sector Bill

There is ongoing interest by the legislative sector in South Africa in introducing a Legislative
Sector Bill in Parliament. The Bill’s objective will be to formally establish a legislative sector
in South Africa, which sector will impose various obligations on the legislatures in South
Africa and will, in certain respects, limit the institutional autonomy of the legislatures. The
Bill remains in draft form.

The relevant drafters have addressed some of the WCPP’s concerns regarding the creation
of hierarchical structures (the Speakers Forum, and so forth), which structures would
have been empowered to determine the internal matters of the provincial legislatures.
These structures are now voluntary structures, thereby addressing the WCPP’s concerns.
However, the issue of the executive authority of Parliament being empowered to make
regulations to provide for the internal matters of the provincial legislatures, still looms
large and very problematic from a constitutionality perspective, and the most recent draft
Bill does not address the WCPP’s concerns.

Internal Environment Analysis

Organisational environment

The Secretary and the staff of the WCPP are appointed in terms of the Western Cape Law on
the Powers and Privileges of the Provincial Legislature, 1995 (Act 3 of 1995). The core function
of the administration of the WCPP is to provide support to its Members so that they can fulfil
their constitutional mandate as stated above.

The Secretary to the Provincial Parliament, Mr Romeo Adams, is the Chief Executive Officer

and Accounting Officer of the WCPP. He is supported by five directorates, namely Strategy
and Institutional Oversight, Institutional Enablement, Parliamentary Support Services, Public
Engagement and Financial Management.

The WCPP has 117 approved positions on its establishment (excluding the Registrar of
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Members’ Interest). The WCPP has maintained an annual staff turnover of below 10%.

This threshold is regarded as a healthy churn for an organisation. In this regard a healthy
organisation has to look at maintaining the balance between retaining institutional memory
through experience and recruiting new employees who will be adding “future-fit” value to
the WCPP. While staff retention is important, staff turnover provides the WCPP with the
opportunity to enhance its own technical and functional capabilities. This, in turn, provides
the organisation with the best possible service delivery support infrastructure to achieve the
overall constitutional mandate.

Although the organisational structure is relatively small, if compared with other Legislatures
and National Parliament, its functional effectiveness and coherence is critical in providing
the WCPP with the platform for ongoing seamless support for the work of parliament. In

this regard, the WCPP had undertaken a functional refinement process, which essentially
consisted of a relook at the coherence of the posts, the required technological enablers, the
improvement of business processes as well as the assessment of future skills requirements.
These are the basic tenets of a modern, relevant and effective parliament in touch with all its
people.

Apart from the organisational development and design aspects of the delivery model, the
implementation of initiatives which support an organisational performance culture is equally
important. In this regard, the transformational agenda, which places Information Technology,
digitisation and people at the centre of the strategic efforts of the WCPP, are key value-
bearing enablers. It is expected that these enablers will add greatly to the work and mandate
of Members. In addition, this digital transformation journey is bolstered by research on
appropriate remote working models, which could be implemented within the WCPP during the
2023/24 financial year as sustainable and modern service delivery options.
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The WCPP is structured according to four budget programmes, as follows:

Programmes

Programme 1:
Governance

(Leadership) and
Administration

Programme 2:

Parliamentary Support
Services

Programme 3:

Public Engagement

Programme 4:

Members Support

Main Functional areas

Exercise strategic and institutional oversight;

Develop and coordinate parliamentary procedures and systems;
Ensure effective institutional support;

Provide effective and compliant financial management services;
Provide legal support;

Maintain effective institutional governance;

Perform functions in terms of relevant statutory provisions;

Render secretarial and office support services to presiding
officers;

Formulate and execute policy and operational policies; and

Establish norms and standards in compliance with relevant
legislation and practices.

Provide committee support;
Provide plenary support; and
Manage Hansard services; and

Provide security and precinct-management services.

Ensure effective public engagement;
Provide stakeholder management and communication services;

Facilitate and enhance public involvement in the law-making
process; and

Facilitate public education and outreach programmes and
initiatives.
Manage enabling allowance; and

Manage constituency and secretarial allowances.

The following organisational chart depicts the approved structure of the WCPP:
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2.5.2.1.2. Employment and vacancies by programme as at 31 March 2023
Number of
fixed-contract
Number of Number of positions
approved posts on the included in
posts on the establishment establishment
Programme establishment filled Vacancy rate total
Programme 1: Governance
71 65 8.45% 6
(Leadership) and Administration 0
P 2: Parli tary S t
rog.ramme arliamentary Suppor 26 53 11.54% 3
Services
Programme 3: Public Engagement 18 17 5.56% 1
Programme 4: Members’ Support 3 3 = =
Total *118 108 8.47% 10
*The total number of approved posts on the establishment includes the Registrar of Members’ Interest.
2.5.2.1.3. Employment and vacancies by salary band as at 31 March 2023
Number of approved Number of posts on
posts on the the establishment
Salary band establishment filled Vacancy rate
Semi-skilled
3 2 33.33%
(Bands A1 to B1) ’
Skilled technical
67 62 7.469
(Bands B2 to C3) %
Professionally qualified
24 21 12.50%
(Bands C4 to C5) 0
Senior management
18 17 5.56%
(Bands D1 to D3) 0
Top management 6 6
(Bands D4 to E2)
Total *118 108 8.47%

*The total number of approved posts on the establishment includes the Registrar of Members’ Interest.
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2.5.2.2. Performance management

Organisation-wide performance management

The reporting process for the WCPP follows the provisions of the FMPPLA. The Act stipulates the requirements
for institutional planning and reporting processes. These administrative processes are aligned to the Act to
ensure full compliance with the reporting requirements. In adherence to the FMPPLA performance reports
on APP targets are compiled and tabled quarterly.

Senior managers verify and sign off on performance information by reviewing corresponding evidence files.
At a sectional level, the APP, quarterly targets and functional activities are contained in the operational plans
of managers and monitored by the relevant senior managers. In compliance with the FMPPLA, the Accounting
Officer submits quarterly performance reports to the Executive Authority on the WCPP’s performance in
implementing the APP.

In addition to this, a mid-year budget and performance assessment report (assessing the performance of
the WCPP by taking into account the monthly financial statements, the past year’s Annual Report, progress
on resolving problems identified in the report and performance in implementing the APP) are also submitted.
These reports are tabled by the Executive Authority and referred to the Parliamentary Oversight Committee
(POC) in terms of section 54(1) and (2) of the FMPPLA.

Performance management of employees

As previously indicated, individual and team performance is closely linked to the development of an
organisational performance culture. In this regard, the development of policies which reflect the overall
desired values-based culture of the WCPP is important. One such policy is the Reward and Recognition
Policy, which aims to align the personal values of employees with the organisational values. The assumption
is that the greater the values alignment, the greater the effectiveness and the lower the levels of entropy
(misdirected energy).

The WCPP has also developed toolkits and leadership training for managers that will assist in the identification
of acceptable and /or poor performance as well as the reasonable steps that should be taken to address the
performance situation where required.

Individual performance continues to be managed by a performance agreement that is agreed to and signed
off by the employee and supervisor at the beginning of each financial year. Performance is assessed quarterly
against the performance agreement. Employees on probation are assessed monthly to confirm suitability
and fitness for the posts in which they have been appointed.

In addition to current efforts to ensure that staff meet the current post requirements, the ongoing assessment
of current employee capabilities against future organisational requirements are equally important. The
continuous development of employees to support a modernised approach to the work of the WCPP, remain
of cardinal importance. In essence, it is the people of the WCPP who will realise the modernisation efforts
through improved performance, improved practices and improved service delivery. In turn, this will provide
the necessary enabling support for Members so that public value is ultimately impacted.

2.5.2.3.  Service delivery environment

The Provincial Parliament consists of Members who are elected every five years according to the national
electoral system. The number of Members in the Provincial Parliament is determined by the Constitution of
the Western Cape. The legislative authority of the WCPP is restricted to certain functional areas of legislative
competences enumerated in the Constitution. Power is shared with National Parliament on some of these
functional competences. The functional area of legislative competences on which the WCPP may legislate
include for example health care, primary and secondary education, agriculture, transport and public works.
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Furthermore the WCPP must facilitate public involvement in its legislative and other processes and must
conduct its business in an open manner. This is done by holding sittings of the House and meetings of
committees in public.

In accordance with the vision, the administration of the WCPP is committed to serve, support and strengthen
the WCPP by ensuring delivery of its Constitutional mandate through the achievement of strategic goals and
priorities.

The following Programmes respond to the priorities to end of term as articulated above.

OVERVIEW OF PROGRAMMES

Governance mechanisms

The WCPP has a Governance Framework in place which sets forth the governance components, principles and
requirements to ensure continuous improvement in institutional performance, while meeting its governance
obligations and adhering to legislative requirements. Regular monthly and quarterly meetings take place on
various levels from the Executive Committee, Senior Management Team, Governance Committee (GovCom)
and other committees in terms of the Framework.

The WCPP continues to maintain its good relationship with its external assurance providers, such as the Audit
Committee, Internal Audit and the POC, through regular interactions.

The Registrar of Members’ Interests was appointed up until 30 November 2023. The Registrar reports to
the Conduct Committee in respect of the implementation of the provisions of the Code of Conduct, i.e.
the Registrar’s “professional” responsibilities. The Accounting Officer, as per the imperatives of Section 7 of
FMPPLA, to put measures and mechanisms in place to “ensure” that the Registrar, as contracted, performs
in terms of agreed contractual terms and provisions. To this end the Registrar provides a quarterly report to
the Accounting Officer.

The Office of the Speaker

The Speaker and Deputy Speaker provides political leadership to the WCPP and ensure adherence to
Constitutional rules and rules of the House. As the presiding officers of the WCPP, the Speaker and Deputy
Speaker must ensure that House sitting are conducted in an orderly manner and in accordance with the rules.
The Office of the Speaker continues to enable the Speaker to fulfil his role as the Executive Authority which
includes overseeing legislative processes and procedures, compliance with constitutional and legislative
obligations and the delivery of the mandate of the Provincial Parliament namely oversight, law-making and
public participation.

The Office of the Secretary

The Office of the Secretary provides governance, strategic and operational leadership to the WCPP’s
administration. This office furthermore enables the Secretary to fulfil his role as the Accounting Officer
which includes all administrative and financial obligations in terms of applicable legislation and statutory
requirements. The Office of the Secretary continues to serve as the custodian of the WCPP’s vision and
strategy in an effort to ensure delivery of its core mandate of oversight, law-making and public participation.

Legal Services continues to provide legal support to the committees and administration.
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DIRECTORATE: FINANCIAL MANAGEMENT

FMPPLA compliance

The WCPP continues to maintain compliance with the FMPPLA. The POC continues to oversee the performance
and financial management of the WCPP according to the requirements of the FMPPLA. The WCPP submits
the prescribed reports in terms of sections 51, 52, 53 and 60 of the FMPPLA to the POC through the Executive
Authority. Financial statements are prepared in accordance with the standrds of Generally Recognised
Accounting Practice (GRAP). The WCPP will continue to respond timeously to request for information from
the POC that emanates from quarterly meetings or as required.

Budgetary process

The budgetary process is dealt with in terms of the terms of engagement agreement concluded between the
Speaker, as Executive Authority, and the Provincial Minister of Finance. This agreement outlines the process
of consultation and streamlines the budgetary processes between the WCPP and the Provincial Treasury as
required in terms of section 17 of FMPPLA.

DIRECTORATE: STRATEGY AND INSTITUTIONAL OVERSIGHT

The Directorate: Strategy and Institutional Oversight (S&I0) manages and oversees the development of
institutional strategy, organisational performance monitoring & evaluation, policy coordination and certain
aspects of institutional governance, principally Enterprise Risk Management.

Strategy formulation and prioritisation

The Directorate leads the annual planning process, including facilitating annual strategic planning and
producing an annual performance plan for the WCPP. To strengthen the alignment between strategy and
budgeting, the Directorate will continue to support the WCPPs processes of prioritisation and strategic
alignment to ensure budget submissions to and engagements with Provincial Treasury align to key priorities,
thereby ensuring that resources are directed accordingly.

Monitoring and Evaluation

The Directorate: S&IO leads Organisational performance monitoring and evaluation to ensure compliance to
statutory reporting mandates. It plays an advisory role with regard to performance monitoring and reporting
good practice, including methodologies and tools.

On an annual basis, the Directorate conducts a Members Satisfaction Survey. The purpose of the survey is to
assess Members’ satisfaction with the Administrative support service, with a view to identifying areas that
require further strengthening or improvement. Year-on-year improvement in administration services will be
measured through the continuation of the annual Members Surveys in 2023/24 and for the remainder of the
strategic period.

Quarterly Performance Reports, a mid-year budget and performance assessment report and an annual
report are tabled by the Executive Authority. The reports are referred to the POC in terms of Section 52 and
Sections 54(1) and (2) of the FMPPLA.

As part of actively building and strengthening relations with assurance bodies and ensuring cooperation and
an amicable relationship between the WCPP and these bodies, the Directorate supports the Organisation’s
compliance with all reporting requirements and participates in engagements with the POC and Audit
Committee on organisational performance matters.
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Policy Coordination

An additional competency of the Directorate, in tandem with Legal Services, is the management of institutional
policies as part of a broader governance and compliance role. The Directorate has worked toward ensuring
the maintenance of a policy register, policy framework and provided general oversight with regard to policy
development and compliance monitoring in the organisation. Policy owners on a bi-annual basis conduct
policy compliance assessments to ensure the consistency of policy content, governance and application. This
is @ mechanism to ensure good corporate governance and uphold the integrity of the institution.

Enterprise Risk management

The Directorate works toward establishing and maintaining a risk management philosophy and culture in
the WCPP. A key element involves managing the development, implementation, and maintenance of an
Enterprise Risk Management (ERM) Framework, strategic and annual ERM plan and compilation of strategic
and operational risk registers using established risk assessment methodologies.

DIRECTORATE: INSTITUTIONAL ENABLEMENT (IE)

People Management

Training and development of employees remains a key enabler for functional sustainability within the WCPP.
The current Workplace Skills Plan (WSP) identifies core competencies linked to individual performance as
well as desired future skills and organisational performance. In this regard, the WCPP has embarked on a
long-term systematic approach to training and development through leveraging off existing professional
relationships within the CPA, CHEC, ICPS as well as various provincial institutions.

In this manner, the WCPP is able to provide greater consistency in terms of curriculum content and the
repeatability of development interventions for employees. This allows the WCPP to set standards for training
that could become the building blocks for professional qualifications within the sector.

As part of the broader implementation of initiatives within the control environment, the WCPP has
implemented the Sage 300 system. The system provides the organisation with improved HR functionality,
controls, management reports, HR functional optimisation and full integration with the Sage X3 financial
components of the Enterprise Resource Planning (ERP) system. This will further enhance the ability of the
HR Section to provide proactive advisory and consultancy services, which may also include the use of people
analytics for decision-making and policy review.

The WCPP internship programme is part of the HR strategic trajectory to ensure that the organisation is
positioned as a hub for continuous learning and opportunity for unemployed graduates. This way, the
WCPP will also be responding to the triple challenges that beset the country, most importantly addressing
unemployment amongst the youth. In addition, the WCPP is looking to leverage off its partnerships with
Institutions of Higher Learning to expand on the pool of researchers who will provide direct and in-depth
research and analysis to the various portfolio committees, utilising the acumen of post graduate students.

Against the background provided above, the Administration is looking to expand on the current WCPP
Learning Portal as a platform for gaining access to bespoke training initiatives in the sector and other relevant
public service innovations through establishment of the Parliamentary Academy, In this regard, access to
the training budget for Members is being re-looked so that training is in line with individual Members’
development needs.

Similarly, the future-fit needs of employees and their individual training requirements will also be addressed
by means of the WCPP Learning Portal and the WSP.
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The WCPP implemented its new organisational structure on 1 April 2019. A twelve-month period was
allowed, post implementation, for the practical assessment of structural coherence, congruence and/or
potential (in) effectiveness. Additionally, the changes to the economic and work environment because of the
pandemic brought about by the pandemic had to be considered. Following consultation, refinements which
included changes in job title naming conventions and re-purposing of roles to respond to the changes in the
technological environment and work processes came into effect on 1 April 2022.

Information Technology and Digital Services (ITDS)

The implementation of Office 365 allows the organisation to improve on its ability to share information
in real-time, as well as to establish Microsoft Teams as our preferred virtual option for parliamentary and
administrative support services.

ITDS continues to focus on other enabling projects that are intended to improve the ability of Members to
operate more efficiently, e.g. to submit claims for reimbursement through a hand-held device. This will be
integrated with the ERP system.

ITDS also provides ongoing technical support for other digitalisation projects that are aimed at enhancing
public engagement, developing the functionality of an enabling tool to support House proceedings and
bringing about overall organisational efficiencies through full integration of the ERP.

The ITDS team is in the process of building its own developer and programming capability, which will support
and enhance the WCPP’s digitalisation journey and improve the sustainability in the IT space.

Knowledge Management and Information Services (KM&IS)

While the access to online information services for Members of Parliament has improved over the years,
the digitalisation of Information products is a project that is under way as per the Knowledge Management
Framework. A percentage of initiatives, as per the Framework, implementation plan and the results of the KM
Audit conducted in 2021/22, will be rolled-out in 2023/24.

Precinct management

A service level agreement (SLA) with the Department of Transport and Public Works (DTPW) is in place for the
maintenance of the Provincial Legislature Building. Contact sessions will continue to take place quarterly in
respect of the management of the building and monitoring and evaluation of the SLA. In addition, the WCPP
continues to comply with and adhere to the CIPA.

Occupational Health and Safety (OHS)

The implementation of strict OHS regulations during the COVID-19 pandemic has resulted in the WCPP’s
improved ability to respond to future pandemics and other states of disasters. The OHS Committee, appointed
from across the institution, strives to ensure the compliance of the WCPP’s building and practices with the
stipulations of the OHS Act, 1993 (Act 85 of 1993).

In 2020, the WCPP underwent a total OHS compliance assessment, called the Hazard Identification and Risk
Assessment (HIRA). Nine issues were identified in the HIRA report. The WCPP remains committed to actioning
the remaining three issues in the 2023/24 financial year.

Members Affairs

Members training and development initiatives remains a key focus area in the 2023/24 financial year.
Various categories of these initiatives will be offered to Members e.g. formal training and qualifications
and information sessions. The purpose of the training and development initiatives is to assist Members in
performing their oversight and law-making role.
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Furthermore, the Members Affairs unit will continue to process transfer payments as per the Members
Facilities Guide to enable Members to perform their Constitutional duties.

DIRECTORATE: PARLIAMENTARY SUPPORT SERVICES (PSS)

The Directorate: PSS will continue to provide the necessary support for all parliamentary activities in
accordance with the approved parliamentary programme. PSS will furthermore strive to assist Members and
committees, through improved administrative and procedural efficiency, to enhance the performance of its
mandated functions of law-making, oversight, and public involvement.

The overall focus for the 2023/24 financial year will be the continuation of improved timeliness and quality of
procedural and related support and to continue with the implementation of the good practices, procedures,
and protocols refined during the previous financial year.

Plenary Support

An oversight and accountability model for the WCPP will be developed in the 2023/24 financial year. This
model will guide the WCPP’s functions on accountability and oversight over the Executive, departments and
entities to uphold the integrity of government and mitigate against abuse of state resources.

In addition to the above, the Plenary Support Section will also continue to track House resolutions and
Executive undertakings to enhance the WCPP’s ability to strengthen oversight, to harness accountability and
to ensure reporting and conclusion on responses by the Executive.

Further attention will also be given to the publishing of House Papers to ensure that these documents are
readily available in an electronic format and in all three official languages of the Western Cape.

Committee Support

The Committee Support Section will continue to provide procedural support to Stranding Committees in the
form of good-quality drafts reports (including statutory oversight reports, reports on oversight visits and
reports on Bills referend to Committees). Strict compliance with administrative processes will ensure the
timeous submission of good-quality draft reports to Chairpersons and committees.

DIRECTORATE: PUBLIC ENGAGEMENT (PE)

Stakeholder Management and Communication Services (SMCS)

Sittings of the House and committee meetings will continue to be livestreamed on the WCPP’s website and
official YouTube channel in 2023/24. Efforts to improve engagement with stakeholders through the WCPP’s
website and social media channels will continue, as well as ongoing support of committee activities through
liaison with the media and the sharing of information on social media.

The WCPP will seek to increase public access to the WCPP website by providing stakeholders with free access
to this communication channel. To achieve this the WCPP will enter into a Service Level Agreement with a
service provider to reverse the billing for data cost to access the WCPP’s website.

Ongoing support for extraordinary and sectoral events which includes amongst others, creating Instagram
stories and the launching of social-media campaigns in order to reach as wide an audience as possible will
be provided by the Section. Relationships with community radio stations and newspapers will be maintained
and further developed during 2023/24.
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Furthermore, media and communication support for all WCPP events remains a priority, despite the limited
resources available, which includes, sittings of the House, committee meetings, public hearings and oversight
visits, special meetings and sittings and any WCPP events or functions.

In terms of International Relations, the SMCS section remains committed to rolling-out the approved IR
strategy to provide Members with opportunities for peer-networking, through a range of inter-parliamentary
engagements.

The focus will continue to be on working towards establishing a formal relationship with a counterpart
legislature abroad. The section will continue to support the empowerment of Members and officials by
facilitating further international relations and protocol training.

Public Education and Outreach (PEO)

One of the key constitutional mandates of the WCPP is public involvement in legislative processes. However,
for public participation to be effective and meaningful, the citizens of the province need to know what the
WCPP is, what it does and how they can become involved. Public education is a key part of the WCPP’s public
participation function, but the strategic focus of the PEO section shifted from education to engagement.

The directorate has adapted to changes in the way in which the WCPP engages with the public. Despite
previous and ongoing challenges, the PEO section continues to promote opportunities for the public to have
access to and involvement in its law-making and oversight processes. This is done by being responsive to other
public outreach initiatives coordinated by the legislative sector (e.g. sectoral parliaments and commemorative
events) and continuing to develop and use digital means to foster relationships with stakeholders.

During the 2023/24 financial year, PEO will continue to roll-out the annual education programme though the
implementation of public education and outreach initiatives. It is also envisioned that a new partnership will
be established to further enhance public participation. This new partnership will be in addition to existing
partnerships with entities and institutions such as the Department of Local Government, the Commission for
Gender Equality and the University of the Western Cape.

PEO will undertake two bigger projects in 2023/24 namely the development of WCPP Engage 1.0 (digital
online platform) and the implementation of the Public Engagement Model. Both these projects are in line
with the WCPP’s digital transformation strategy and will enhance public participation processes. This will in
return ensure greater involvement and participation and to deepen the levels of citizen engagement in the
work of parliament
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Key Risk

1.

Uncertainty in respect of
the budget envelope that
may result in institutional
performance stagnation

Inadequate Information
Security Management system
resulting in cyber-attacks, data
theft and fraud which may
cause operational downtime,
financial loss, or reputational
damage

Inability to embed and enforce
a technology culture at the
institution due to capacity

Ineffective IT Governance
resulting in the institutional
performance stagnation and
regression

Inappropriate skill sets to
adjust to the requirements of a
modernised parliament

Significant interruptions to the
service delivery of parliament
that may result in extended
business interruptions
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Mitigations

1.1.

2.1.

2.3.

2.4.
2.5.

4.3.

4.4.

5.1.

5.2.

5.3.

6.1.

6.3.

Prioritisation of the budget to align to key deliverables
linked to the mandate (e.g. revised approach to committee
budgeting, supported by business plans) and the
implementation of cost containment measures

Developed and implementing a cyber security strategy based
on a cost-benefit approach of outsourcing and employing an
information security specialist

Implementing an online cyber security training program for
members of parliament and staff

System hardening procedure is being implemented to ensure
the configuration of systems are setup according to best
practice which is developed to be as secure as possible

Regular penetration testing

Developed a formal process to respond to incidents that are
linked to the disaster recovery plan

Standardisation on the Microsoft 365 platform and years of
familiarity with current Microsoft tools in WCPP

Develop and implement an incremental change management
programme linked to office 365 benefits, with assistance from
Microsoft, using global practices and adoption strategies

ICT Strategy, which is developed, approved and is being
implemented

MTEF budget planning includes enterprise architecture
investment and future people needs, given the rapid changes
in the IT environment

Annual review of the ICT Strategic Plan and aligning it to the
business needs of the institution

Information technology governance oversight by the SMT and
the Governance Committee

Reskilling of staff (i.e., Workplace skills plan) to meet future
fit requirements as part of the plans of the approved HR
Strategy

Implementing a recruitment process based on a balance
between internal versus external recruitment to ensure
appropriate skills are attracted

Refining of job descriptions to align to future-fit requirements
Regular review and testing of all contingency plans linked to
the BCP

Training and awareness of staff and members of parliament in
respect of their role should a significant disruption occur.

Develop and manage MOU'’s with alternate sites for critical
events where these alternate sites are required
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Key Risk Mitigations

7.  Security breaches 7.1.
(unauthorised access, theft,
safety concerns and loss of
assets) that may result in 79
liability exposure, financial
loss and loss of reputational

standin
& 7.3.
7.4.
8. Inadequate public 8.1.

participation in the law-
making process resulting in
possible unconstitutional laws
and ineffective legislative
oversight

9. Inadequate procedural advice 9.1.
and support provided to the
Committees resulting in law
making and oversight process
that are unconstitutional

10. Limited social media 10.1.
engagement with stakeholders
due to limited skilled resources 10.2

11. Inability to provide capacity 11.1.
building opportunities
to enhance members of 11.2
parliaments skills set

12. Prolonged power outage or 12.1.
total blackout resulting in an 12.2.
extended business interruption

12.3.

12.4.

Emerging Risk

Develop, implement, and oversee an SLA with SAPS and
DTPW to ensure that the security and OHS environment is
improved

Optimising the Joint Planning Committee (JPC) to enhance
accountability of service providers to the security and OHS
environment

Visible security by SAPS and investigating whether DOCS can
augment support at ingress and egress points

Increase in creating awareness regarding security of the
WCPP with both members of parliament and staff

Reviewing the existing public participation strategy to focus
on broader public engagement initiatives and leverage
technology as a tool to interface with the public to improve
public engagement

Developing and implementing processes, systems, and
mechanisms to improve committee support in line with
best practice (e.g. through a Review of the Oversight and
Accountability model)

Outsourcing critical skills required to drive the social media
presence required

. Investigation into creating an additional position to increase

the staff establishment for a multimedia officer with the
relevant social media expertise

Review capacity building and support to members of
parliament

. Develop and implement a training and development plan

which will be evaluated to determine the impact of the
training

Develop and test the power outage continuity plan

Collaboration with WCG to leverage their continuity expertise
and forums to assist with early warnings and continuity plan
development

Ensure through the SLA and maintenance schedule with
DTPW that back-up power (i.e. generators) requirements are
maintained at the Legislature Building

The establishment of an emergency preparedness team

Operational readiness of the administration in respect of the expected increase in WCPP seats
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PART I1: STRATEGIC FOCUS
2.7.3. Relating Expenditure to Strategic Outcome-Orientated Goals
The mandated functions of law making, oversight and public involvement will continue to be the key areas of

delivery for the WCPP.

The budget will be aligned to the Priorities to ensure that the WCPP achieves the vision for the 6th
Administration.

2.7.4. Donor Funding

The European Union has provided donor funding to the South African Legislative Sector for institutional
development programmes. This funding is managed by the national Parliament through the Legislative Sector
Support (LSS) unit.

An indicative allocation of R1 816 196 was made to the WCPP to fund projects for the following result areas:

RESULT AREAS ALLOCATION (%) ALLOCATION
Strengthen the oversight functions of the legislative sector 33 R599 345
Enhance public mvo!vement to c'leepen and entrench people- 55 RAS4 049
centred democracy in South Africa

Sector and international coordination and engagement 17 R308 753
Capaut'atmg the secthr (through thg development of 55 RAS4 049
strategies by the parliamentary institute)

TOTAL 100% R1 816 196

The WCPP has submitted its proposed projects to the LSS for consideration, after which service providers will
be sourced and appointed to complete and effect the WCPP approved projects, for which LSS funds will be
allocated.
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PART Ill: MEASURING OUR PERFORMANCE

3.1. PROGRAMME 1: GOVERNANCE (LEADERSHIP) AND ADMINISTRATION

The purpose of this programme is to provide overall strategic leadership and direction for the WCPP.

3.1.1.

Goals, Objectives and Indicators

Summary of strategic outcome-oriented goals, strategic objectives, strategic objective performance
indicators, performance indicators per programme, subprogramme, or sub-subprogramme

Programme/subprogramme/
sub-subprogramme

1. Programme 1: Governance
(Leadership) and
Administration

1.1 Office of the Speaker

1.2 Office of the Secretary

1.2.1 * Programme Management

1.2.2 * Legal Services

1.2.3 * Risk Management

1.2.4 e+ Strategy and Organisational
Performance

1.3 Financial Management

1.3.1 e Financial and Management
Accounting

1.3.2 e Supply Chain and Asset
Management

1.3.3 e Financial Compliance and
Internal Control

1.4 Institutional Enablement

141 e People Management

1.4.2 e Information Technology and
Digital Services

1.4.3 e Knowledge Management
and Information Services

1.4.4 e Logistical Services

Strategic . L.
) X L. Strategic objective
outcome-oriented Strategic objectives .
B performance indicators

Demonstrable
good governance

To provide strategic, .
g = by continuously

governance and

o improving
institutional
) governance i
support services Imprc.nv'emen't "
processes and administrative
practices efficiency regarding

the Western Cape
Provincial Parliament’s
constitutionally
mandated functions

Establish mechanisms
year-on-year to
continuously improve
governance processes

Modernised and
continuously

. improved and practices
To provide S
. institutional
Ovset::;iilec;nd procedures Percentage of resource
8 A and processes efficiency measures
institu onf.:\ towards implemented
support services .
supporting the
functions of
parliament

Page 41



VOTE 2: WESTERN CAPE PROVINCIAL PARLIAMENT

ANNUAL PERFORMANCE PLAN 2023/2024
PART Ill: MEASURING OUR PERFORMANCE

%00T %00T %00T
9z/se0t Seg/veoe vz/€e0e
s1984e1 wJudl-wnipaN
s2o1noeud saonoeud saonoeud
pue pue pue
s9ssad0.d $9ss220.d sassa20.d
dJueulanosd ERIVEIVNEY Yok} dJueulanos
anosdwi anosduwi anoJsdwi
Ajsnonupuod  Ajsnonupuod  Ajsnonupuod
0} 0} 0l
JeaA-uo-ieaA  JeaA-uo-iesA  ueaA-uo-ieaA
SwiS|ueyoaW  Swsiueydaw  Sswis|ueydaw
ysiiqeis3 ystiqeis3 ysiigels3
9z/s20¢ Sz/veoe vz/€z0e

$1984e1 wJudl-wnipaN

%00T

€z/ceo
2ouew.ojsad

poiewnsy

sao1noeud
pue

sassac0.d
ddueuJIan0sd

anosdwi
Ajsnonunuod

01

JeaA-uo-ueah
swis|ueyoaw

ysi|qess3

€z/teot
9duew.ojiad

pajewinsy

%68

zz/1e0e

%6

T2/0202

V1ddIA4 @43 JO swis) ul
suonesi|qo aAne|si3a| paqriasald ayl yum
%00T Ayuoyiny aanndax3j ayl Aq soueldwod 9% T'T'T

02/6102
m._ou.mu_v:_ mu:m:._..otwn wEF_m._MO._n_

dduew.0443d |en)de paypny

saonoeud
pue

$9ss920.d

9dueuJtan08
anosduwii
Ajsnonunuod
0]

JeaA-uo-1eah
swisjueydaw

ysijqeis3
ze/1e0e

¥2/€20¢ 104 s198.4€) |ENUUE pUE S101EI1pUl ddUERWIO04I3d SwwesSod

saonoeud
pue

s9ssa20.d

ddueuJanosd
anosdwi
Ajsnonupuod
0]

JeaA-uo-ieah
swisjueyoaw

ysijgeis3
12/0202

s9o10eJd pue sassadoud
92ueusanod anosdwi Ajsnonunuod

Id MaN 01 JeaA-uo-JeaA swisiueyoaw ysijqeisy [

0z/6102
sJoledipul duew.oysad anndalqo sidalenns

2ouew.oj4ad jenlae paypny

(S2/¥20T — T2/020T ue|d 21891415 PasIAaY JeaA-G ay) ul paulejuod se) sioledipul dduew.loyiad anndalqo di18aiens

swuweJsSoadqgns 19d s3a84e)1 Ajaoraenb pue jenuue ‘siojedipul duewsoysad sawwessoud

's19o140 Sulpisaud 03 $321AISS 140ddNnS 9240 pue |eLIe]DI3S J9PUDI 0} e

pue ‘AjjeuoneuJalul pue Ajjedo| y1oq saniande aane|sida) ur Sunedipnled pue dddJM ayl Sunuasaadad ul s190yJ0 Sulpisald ay3 01 1oddns Jopuad 0} e
!s9|nJ Auejuaweljied pue suoisinoid A10iniels JUBAS|SJ Y JO SWJS) Ul SUOLIDUNY JIDYY 4O JUdWIY|N4 9Y3 Ul S19o40 Suipisald ay3 01 Jyoddns Jopuas 0} e
‘uonesisiuiwpe ddJHM Y3 JO uonrdaJIp 21393e41S Y3 JO uone|nwJio 9yl Ul s1923yjo 3uipisald ayl 03 oddns Japual 0} e

1SMOJ|04 se sI dwuwesdoadgns siy3 4o asodind syl

J9yeads ay3 Jo 9y :T°'T dwwesSosdgns

TTE

Page 42



VOTE 2: WESTERN CAPE PROVINCIAL PARLIAMENT

ANNUAL PERFORMANCE PLAN 2023/2024

PART Ill: MEASURING OUR PERFORMANCE

- L L
juesep paji4 suonisod papuny jejo]

juawysi|qeis3y

(z6°0T) S8T 6 ITEOT qviol
60°CT 09, 8/9 syasse |ended Joj JusawAed
Sp|oyasnoH

10} sudjsue.)
(0£'6€) 6C6T 66T € S9IIAJIIS pue SPoooH
69°L 961 9 ce09 soaAojdwa jo uonesusdwo)

:sauawied juasin)

% 0004 0ood
uonendoidde pasinaa ve/szoe g€e/zeoe HOREILISSEP AMLIoU0]
woJ4) 38ueyd adejuadiad 2lewns3 uonendoidde pasinay

uoLleW.I0JUl JUBWYSI|LISD pUE UoLEeIYISSe|d d1wou0Id Aq salewnsa pue syudwAed jo Alewwing

V1ddIA4 343 JO swJa) uf suonesi|qo

%00T %00T %00T %00T %00T Ajiarienp aAne|si3a| paquasald ayi yum Alioyiny aARndax3 ayy Aq soueljdwod % T°T'T
Yy pag puz ST
w¢N\ L pouiad Sunioday J01edIpul dUBW.I0419d
sy198.1e1 Ajuayienp 193183 [enuuy

tz/€20¢ 10j s3284e3 Aj4araenp

Page 43



VOTE 2: WESTERN CAPE PROVINCIAL PARLIAMENT

ANNUAL PERFORMANCE PLAN 2023/2024
PART Ill: MEASURING OUR PERFORMANCE

paA31yde SJ031ed|pul 9duew.o)4ad

%96 %96 %96 %96 %9L %YL %8LLL swweJsold ddv pauuejd jo % €71
sjuawalinbau
SunJodau s,/ 1ddIN4 paql4asald ay3 yum

%00T %00T %00T %00T %00T %Y6 %00T 1224}0 8ununoddy ayy Aq adueldwod % 72T
S921AJ3s 140ddns uonesisiujwpe
%08 %08 %08 %08 %88 %16 Id MaN Yiim uondeysnes SISqWSIN JO % T'C'T
9z/s20¢ Sz/veoe vz/c€e0t €z/te0e zez/teoe T2/020¢ 02/610¢
Qouew.ojsad sJojedipul dduew.soysad sawwesSoud
s1984e3 wud)-wnipal pajewns3 9duew.oy4ad |enjoe payipny

¥72/€20¢ 10} S1984€) |ENUUE pUE S103EIIpUI ddUBW.O0)Iad dwwelSoid

Aduapyys Aduayye Aduapye Aduapyys Aduapyys Aduapye Aduapyys
9ALNBJISIUIWPE SALBJISIUILIPE DALRJISIUIWPE SALEBIISIUILIPE DALEJISIUIWPE SALEBJIISIUILIPE SALEIISIUIWPE suopouny
ul ul ul ul ul ul ul pailepuew Aj|leuoninsuod s,3usawel|ied
1uswanosdwi  Juawanosdwi  Jusawanosdwi  uswanoisdwi  juswasosdwi  juswaAocsdwl  Judwanosdwl |eIouUINO4d 9de) u11SaAN 9y Suipaedal
JedA-uo-iea)  JedA-uo-ies)p  JedA-uo-lesp  JedA-uo-ied)  JedA-uo-ieap  JedA-uo-ied)  JedA-uo-iedp Adualoy)s aanesisiuiwpe ul Juswanoidw| T
9z/szoz se/veot ve/€z0z €z/zeoe ze/1e0t 12/0202 0z/6102
2ouew.ojiad Jojedipul dduew.opa3d aAnIa[qo d1893e41S
s1984e1 wudl-wnipaN pajewns3 dduew.ojad [eniae paipny

(sz/v20z — 12/020¢ ue|d 218331e41S pasinay Jeah-g ay) ul paulejuod se) sioledipul sduewnoyiad annaalqo sidalens

"S9DIAJDS JUBWSSeURW YSII 9]1B1I|I0B) 01
pue {S93IWWOod pue uoneJsisiuiwpe ‘siady4o Suipisasd ay3 03 Sa0IAIIS |e83] apinoid 01
1y38is4ono |euoninisul pue di3a1eJ1s waopad 03 e
S92IAJ19S udWadeuew
|eldueuy pue jusawa|geus |euolnlisul ‘sadIAJIeS jJoddns Asejuswelsed ‘Quawadedus dgnd ‘y3isiano |euonrninsul pue A3alesis a3euew 01 e
{s9onoeud pue uone|si3a| JueAl|aJ Yy3M 3oueljdwod Ul SpJEpURLS PUB SWJOU YSI|qe1sa pue saiijod [euonesado 21e|nwJo) 01

!SMO||04 Se S| swwesdoidqgns siy3 jo asodund ay

A1e12123s 9y) Jo WO :¢'T dQwwessoadgns

Page 44



VOTE 2: WESTERN CAPE PROVINCIAL PARLIAMENT

ANNUAL PERFORMANCE PLAN 2023/2024
PART Ill: MEASURING OUR PERFORMANCE

'ss9004d uonas|ss

pUE JUBW1INIJAI B SoUBWWO0D dwl delidosdde ay) 18 ‘IsIXe pPaau yans pjnoys ‘pue paj|y aq 03 uolisod Siy} Joj PaaU JaYLINY BY] SSISSE [|IM UOLIBIISIUIWPY YL "dwll SIY1 38 P3|y 3¢ Jou [[Im uonisod siy|

xC
juedep
vt 680 0¢
(8T°z6) 6T
(¢Ls8) TeST
LLYT 675 8T
% 000.4
uoneridoidde pasinai ve/ceoe
woJj 98ueyd adejuadiad 9jewns3

%96

%00T %001 %00T %001

%08
Yy pag puz

s1984e3 Aju93ienp

ST

1984e) |[EnUUY

T

(/D101 3S3Y] Ul PaPNJIUI J0U S| 353133U[ ,SIdQUIBIAI J041SIB3Y dY 1)
J9SIApY |B8a7 ‘9ourWI0}Iad [rUOLESIURSIQ pue ASD1RJIS J9OUYQ JOIUaS

L1 61
pall4 suonisod papuny [e3oL

wawysi|qeis]

€V8 6T V10l
9ve Sp|oyasnoH
10} sidjsuel)

SEV € S9IINAJDS puUe SPO0o
9T 9T saaAojdwa jo uopesuadwo)
:sauawied juasin)

000.4
€2/220T uoredyIsse|d diwouod3

uonendoisdde pasinay

uopew.ojul Juswysijgelsa pue uoyedyisse|d IlwouodlId Aq sajewysa pue sjuswaAied jo Asewwung

%96 |enuuy paAslyde si03edipul duew.oiad swweadoud ddy pauue|d J0 % €7°T

. AlisLien syuswaJinbas Suniodas _

%001 [Ha3iend SV 1ddIA4 paguuasaad syl yum 4900 Suunoddy ayy Aq aoueljdwod 9 et

%08 |enuuy S90IAJ3S 140ddns uoLleJISIUIWPE YIIM UOLIBISES SISqUIBIN JO % T'T'T
ve/€z0t pouiad Sunioday Joledipul duew.o4dd

tz/€20¢ 10j s3284e3 Aj4araenp

Page 45



VOTE 2: WESTERN CAPE PROVINCIAL PARLIAMENT

ANNUAL PERFORMANCE PLAN 2023/2024
PART Ill: MEASURING OUR PERFORMANCE

%00T

9¢/sc0t

%00T

s¢/veot

%00T

ve/ceoe

s1958.4e3 WId3-WnIpPaA

saopoeud pue
s9ssa00.d
9dueuJaN08
anoadwi
Ajsnonunuod
0}
JeaA-uo-ueah
swis|ueyoaw

ysi|qeis3
9¢/sc0t

soo1oeud pue
s9ss920.4d
90UeuUJdA08
anoadwi
Ajsnonunuod
0]
JeaA-uo-1eah
swisjueyaaw
ysiiqeis3

s¢/veoe

saonoeud pue
s9ssa20.4d
9oueuJanosd
anoadwi
Ajsnonunuod
0]
JeaA-uo-ueah
swisjueyoaw

ysl|qeis3
vz/ceoe

s1984e1 wiial-wnipalAl

Id MSN

€z/teot
9duew.ojad

pojewnsy

saopoeud pue
s9ssa00.d
9duUeuJaN08
anoadwi
Ajsnonunuod
01
JeaA-uo-ueah
swis|ueyoaw
ysijqeis3

€e/zeoe
Qouew.ojsad

palewns]

Id MoN

ze/1e0e

Id MaN

T2/0202

pals|dwod

Id MON o
suonde 1pny |eusaiu] dn-mojjo} Jo % T'E'T

02/6102
sJojedipul wucmr:‘_ctwn wEEmhmohn_

9ouew.0443d |enjoe paypny

soo1oeud pue
s9ss920.4d
90UeuJaA08
anoadwi
Ajsnonunuod
0]
JeaA-uo-1eah
swisjueyaaw

ysijqeisy
ze/1e0e

t2/€20¢ 10} S1984€) [ENUUE PUE SJ0}EIIpUl ddueWIoIad wwesSold

saonoeud pue
sassac0.d
9oueuJanosd
anoadwi
Ajsnonunuod
0]
JeaA-uo-ueah
swisjueyoaw

ysl|qeisy
12/0202

s9210eud pue sa9ssa20.4d
92ueuJanod anosdwl Ajsnonunuod

Id MaN 0} JeaA-uo-JeaA swisiueyoaw ysijqeisy T

0z/6102
Jojedipul dduew.oad annaalqo a18arens

9ouew.0443d |en)de paypny

(s2/vT0T — 12/020T ue|d d21891e41S pPasInay JeaA-g 9yl ul paulejuod se) siojedipul dduewaoysad aanaalqo Jiaens

‘sal1Je|n8alJl 1eqUI0D 0} S9INSEAW DAL}III0D PUSWIWOIDI PUE SISSIUNBIM d13eWISAS AJIUSpPI O o

pue S921AJ9S Juswadeuew 1asse pue uieyd Ajddns Jopual 01 .
{s921AJ9s Sununodde Juswa3euew pue [BdUBUL JOPUSL O

!SMO||04 Se S| swwesdoidqgns siy3 jo asodund ay

judwaseue |epueuld :g°T awweiSosdgnsg

Page 46



VOTE 2: WESTERN CAPE PROVINCIAL PARLIAMENT

ANNUAL PERFORMANCE PLAN 2023/2024

PART Ill: MEASURING OUR PERFORMANCE

juedepn
€€'9 §SS 61
000 6T
LTV 0S8 ¥
80 989 11
% 000.d
uoneridoidde pasinai ve/ceoe
wouJj 98ueyd aSejuadiad ?lewns]

%00T  %00T  %00T  %00T
U pag pug IST

sy198.1e1 Ajuayienp

19843 |ENUUY

6T
paiid

juawysi|qeis3

06€ 81

6T

959 v

STLET

0004

€z/teot
uonendoisdde pasinay

6T

suonisod papuny jejol

1viol

Sp|oyasnoH

10} sudjsuel)

S9JIAJIS pUB SPO0D
saaAo|dwa Jo uonesuadwo)

:sjuawied Juain)

uopesyisse|d diwouod3y

uopew.ojul JudWysijgelsa pue uonedyisse|d JlwouodlId Aq sajewysa pue sjusdwaAied jo Asewwng

%00T Ajisrienp

ve/€eoe pouiad SunJoday

pai1a|dwod suonae 1pny |eutaiu] dn-mojjo} J0 % T'E'T

103e21pUl 9IUBWI04I3d

tz/€20¢ 10j s3284e3 Aj4araenp

Page 47



VOTE 2: WESTERN CAPE PROVINCIAL PARLIAMENT

ANNUAL PERFORMANCE PLAN 2023/2024
PART Ill: MEASURING OUR PERFORMANCE

pajuswa|dwii

A8a1e11S pajuswsa|dwi
JeaA-g A8a1e11S
40 %001 1eaA-G 40 %/9
pajuswsa|dwil
A3a1e11S pajuswsa|dwi
JeaA-g A891e118
40 %001 1eaA-G 4o %/9
pajuawsa|dwi
A8a1e11s pajuswsa|dwi
JeaA-g A8a1e.1s
40 %001 1e9A-G J0 %/9
9z/s20T sz/veoe

pajuswa|dwil
A8a1eu1s
JedA-G JO %81

pajuswa|dwil
A8a1eu41s
JedA-g JO %€G

pajuswsa|dwii
A3a1e11s
1edA-G 4O %81

vz/ceot

s1a98.1e3 Wuaj-wnipajp

pajuswa|dwii
%0€

pajuswa|dwil
%01

pajusawa|dwi
%0€
€z/ze0t
douew.oysad
pajewnsy

pajuswa|dwi
%0¢

pajuswa|dwi
%0€

pajuswsa|dwi
%0¢C

ze/120t

JJoMmawe.
218918018
Juswasdeue|n
93pajmou|

A331e418
92Jn0SaY
uewnH
ue|d
Juswanosdw|
J1891e418
uonesi|ensig

T2/020¢

pajuswsa|dwi

|d MeN SaoJnseawl >Ucw_u_.t.w 22JNn0osal Jo EYSAUERIEN] T

0z/6102
Jojedipul dduewsoyiad annaafqo aigaeas

9duew.oyJad [enjoe paipny

(s2/v20z — 12/020¢ ue|d 21831e41S pasIARY JeaA-g ay) ul paulejuod se) sioledipul duewoyiad anndalqo sigarens

*$9IIAJDS JUsWSeuew Supjded pue Juswadeuew sanuUaA ‘Suiues)d ‘yiodsuedy pue ulj|aaedy ‘Auoydalal ‘Sulualed Sulipn|dul ‘S921AISS |eo13SI30| apIn0Id 0}
pue {$921AJ9S uoew.Joul pue Juswadeuew I8pajmouy apirodd 01 e
‘s901AJ9S [eUSIp pue a4nlonJisedjul ASojouydal-uoew.oul ulejulewl pue adueyua pue sadIAIaS 140ddns Jasn pue sA[eJISIuIWLPe JOPUDL 01

!S9IINIBS 1uswWadeuew 3924n0S3 uewny Jopusad 0]}

!SMO||04 Se S| swwesdoidqgns siy3 jo asodund ay

juawidjqeu jeuonniysui ' T awwesSoidgns

Page 48



VOTE 2: WESTERN CAPE PROVINCIAL PARLIAMENT

ANNUAL PERFORMANCE PLAN 2023/2024
PART Ill: MEASURING OUR PERFORMANCE

pajuswa|dwii
saAneniul
pauue|d
40 %00T

pajuswa|dwii
saAneniul
pauue|d
30 %00T

pajuawsa|dwi
saAneniul
pauueld
30 %00T

Yv

pajuswa|dwi|
A8a1e.1s
JeaA-g
40 %00T
pajuswa|dwi|
A8ajeu1s
JeaA-g
40 %00T

pajuswa|dwi|
A8ajeu1s
JeaA-g
40 %001

9¢/sc0t

pajuswa|dw|

pajuswa|dwi

saAneniul
pauue|d
40 %00T

pajuswa|dwi

saAneniul
pauue|d
40 %00T

pajuswsa|dwi

saAneniul
pauue|d
40 %007

pag puc
s1a8.ie} Ajuaynenpd

pajuswa|dw|

A8a1e11s
1eaA-G Jo0 %/9

pajuswa|dw

A8a1e11S
JedA-G J0 %/9

pajuswa|dw

A8a1ea1s
JeaA-G Jo %81

pajuswa|dwi|

A8ajea1s
JedA-G Jo %G

pajuswa|dw|

A8o1e11S A8ajeua1s
JedA-G J0 % /9 JedA-G JO %81
Sz/veoe vz/€e0t

s1984e1 wudl-wnipa

ST

pajuswa|dwii
%0€

pajuswa|dwii
%07

pajuswa|dwii
%0€
€¢/Te0t
2ouew.ojsad
parewns3

pajuswa|dwi
saAneniul
pauueld Jo %00T

pajuswa|dwi
saAneniul
pauueld Jo %00T

pajuswsa|dwi
saAneniul
pauueld Jo %00T

ve/€eot
198.e) |[enuuy

|enuue-ig

|enuue-ig

|jenuue-ig

poliad Sunioday

JJomawe.
218918438
Juswasdeuen
pajuswa|dwi  a3pajmou)|
%0¢C panoiddy Id MaN
A8ajeans
924n0sSay
pajuawa|dwii uewny
%0€ panosddy Id MaN
ue|d
Juswanosdw|
21891438
pajuswsajdwi uopnesieusig
%0C panosddy Id MaN
ze/1eoe 12/0202 0z/6102

2ouew.0449d [enjoe paypny

pajuawa|dwl saAeRIuUl YJoMBWe.
21393e431S JUswWaeue |\ 93pa|MOUY BYI JO0 % €T

pajuswa|dwil
saAneniul A891e41S 924n0say UBWINH JO % T'¥'T

pajuswsa|dwi saaleniul
A3o1e415 Juswanodw| uoneseusIgq 1140 % Tv'T

101BJIpUl 2dUBWI0443d

v2/€20¢ 104 s198.1e3 Aj4331END

paijuawa|dwi saALlenIul YJoMawe.
21393e43S Juswadeue|\ 93pP3IMOUY YL J0 % €V'T

pajuswa|dwi
sanneniul A891eu1S 924n0say UBWINH J0 % T'#'T

pajuswsa|dwi saaneniul A8alens
Jusawanoidwi uoneslensiq 1140 % T'v'T

sJojedipul UUCNE._O“_.._UQ awuweaSoid

v2/€20¢ 104 s198.4€) |ENUUE pUE S101EJIpUl ddUERWIO04I3d SwwesSoud

Page 49



VOTE 2: WESTERN CAPE PROVINCIAL PARLIAMENT

ANNUAL PERFORMANCE PLAN 2023/2024

PART Ill: MEASURING OUR PERFORMANCE

*€
juedep
(v8'v) 9/9 €€
(15°97) TL6 €
(00's2) 8v
(662) 85 0T
ANas 66T 61
% 000.4
uopelidosdde pasinal ve/ce0e
woJ4) d8ueyd adejuadiad 2jewns3

Juswaseue|A 9]doad 1192 JOIUSS puk JUBWISeUR|A 1USje] :JDdL4Q JOIUSS 4220 1D &

(44 Y4
pall4 suonisod papuny [e3oL

juawysi|qeisy

68€ S€ V1Ol
vev L s}asse |ended Joy syuswAed
79 Sp|oyasnoH

10} siajsueld)
T80T S9IIAJSS puUe SPooo
0¢T LT saaAo|dwa jo uonesusadwo)

:saudwied juauin)

0004
€2/220t uoLleIYISSE|I JIWOU0I]

uonendoisdde pasinay

uolewW.I0JUl JUBWYSI|EISD pUE UoLEeIYISSe|d dlwou0Id Aq salewnsa pue syudwaAed jo Alewwing

Page 50



VOTE 2: WESTERN CAPE PROVINCIAL PARLIAMENT

ANNUAL PERFORMANCE PLAN 2023/2024

PART Ill: MEASURING OUR PERFORMANCE

988 98
79€ 9¢
8LT T¢
6¢C T¢

GIT 8
92/s20¢

LST 98 (0£71)
97/ 9¢ (v8'v)
€570¢ €€'9
9%0 T¢ €T

r44:] (z60T)
se/veor  €2/Tzoe
ojewyso
pasinay
wouJy
98ueyd %

9lewsa wial-wnipaN

v0S ¢8

9L9 €€

9SS 6T

880 0¢

S8T 6

€€6 €8

68€ G€

06€ 8T

Ev8 6T

TTEOT

vz/czoe  €e/zzoe

ajewiysa
pasinay

€€6 €8
68¢€ S€
06€ 8T
Ev8 6l

1T€ 0T
€2/tz0t

uopend
-oidde
paisnipy

0T6 8L 96T 99 8¢ 65 T9T ¢9 s9jewysa pue syuswAded |ejo)

9/€ 6C 0€6 S¢C 09¢€ €¢ 801 LC luswsa|geus jeuonmusu| -y

9¢v 8T L6S LT €ST 9T S6S vT Juswadeue|p [eIDUBUIY €

690 T¢ v0C 1T 0¢9 €T 769 €T AJe1a1dag ay3 Jo dYO ‘¢

6€0 0T Sov L S6¢C 9 79v 9 Joyeads ay1 jo Yo 1

€¢/teor  Tez/teor  12/oToz  0Z/6T0C 0004
awweJssoud-gns

uonend paipny paupny paypny

-oadde

uleN

2wod1nQ

uoneslsiulwpy pue (diysiopea) soueusanoo T sawwes3o.id salewysa pue syjuswied ‘T'S'T'S

431N pue 198pnq ay3 yum siasie} asuewsopsad Suijpuoday €' T°€

Page 51



VOTE 2: WESTERN CAPE PROVINCIAL PARLIAMENT

ANNUAL PERFORMANCE PLAN 2023/2024
PART Ill: MEASURING OUR PERFORMANCE

988 98

8L6¢C
195 ¢
6€S S

79
[44

98
88T 8T
€40 €9

192 18
92/s20¢

£LSC 98

vv8 ¢

VEEV

8LT L

79

[44

98

0SS 8T

Evv 09

€66 8L

sz/veoe

9leWSd WI3-WwnIpaA

(o£71)

(6£:€2)
(L6'1S)
(T9°1V)

(£6°06)

(vz'88)
(£591)
66'TT

1473

€2/720t

2jewnsa
pasinay
woJy
98ueyd %

v0s ¢8

99 ¢
S80 ¢
TELY
9
(44

98
LSL 8T
0€6 85

L89 LL
ve/ceoe

€€6 €8

[AARS
0€9 ¥
0T 8

60L
(A

TeL
187 ¢
619 ¢S

00T S.
€z/ceoe

ojewnso
pPosInay

€€6 €8

(AR
0€9 v
0T 8

60L
[44

T€L
TL0 ¢C
6¢0 €S

00T S/
€2/tz0t

uopend
-oidde
paisnlpy

0T6 8L 96T 99 8¢V 65 T9T ¢9 uonesylsse|d J1wouod? |ejol

0T s1asse |elpueuy 104 sjudwied

6LC € 0T8T €YS T 968 S}asse 9|qi3uelul J9Y10 pue a1emyos
890 T 9ST 1T 9¢ST L06 ¥ 1uswdinbs pue Assuiyoen
LYEY 996 ¢ 690 € €9/ S s13sse |eyded Joj sjuswhed
79 €T ce0T s Sp|oyasnoH
sjunodoe

ce 4 “ e pue sajouage |ejuswiiedaqg
98 € 750 T 1743 SalpIsqns pue siajsued]

8L¢ 8T LTy VT 86T TT T6¢C ST S3JIAISS pue SspoooH

66T 95 8LL LY LOT ¥ €90 Tt s9aAojdws jo uonesuadwo)

LIV VL S6T 9 SO€ SS ¥S€ 99 sjuawAed juaiin)

€¢/tceoe zz/teoe tZ/oCoT  02/610C 0004
uonedyIsse|d diwouod]

uopend  paypny  paiupny  paiupny

-oidde

uienl

awo21nQ

uopeayisse|d JiLIouodI° >D sajewiyseo pue sjuawAed

Page 52



VOTE 2: WESTERN CAPE PROVINCIAL PARLIAMENT

ANNUAL PERFORMANCE PLAN 2023/2024
PART Ill: MEASURING OUR PERFORMANCE

"€2/220T Ul waisAs aoue||1aains A1undss ayl Jo spes3dn ay) 4oy apew uoisinoad ayi se [|am se ysauyau doyde|
91 91| S109(0.4d J9A0-P3||0J JO 3 NSAU B SE S31eWNSD PASIARI £7/2Z0T Y3} Wody 1uad Jad 19 T Aq S9se2429p t2/£20¢ 104 198png aunlipuadxa |euded ay |

"€¢/Teoz ul
JuswAo|dwa ay3 Ya| oym yeis o} apew syusawAed Ayniesd anes| pardadxa-ueyi-Jaysiy 4o 3 nsad e se SP|OYaSNOH Ul 3ud Jad /6°06 4O 9SED43p B S| aJay L

431N 943 JoA0 aWes ay] sulewad sjunodde pue mw_ucwwm _mwcwc.\_tmo_mb 104 Co_m_>OLQ 9yl

"uoyouny 1e1Ie1a103S (YdD) UoneIdossy Alejusweljed yijeamuowwod ay3 ‘se yans ‘syoafoud
JJ0-90U0 0} £7/720T Ul d|gejieAe apew Suipuny |eUOLIPPE JO 3|NSaJ e Se S| 323pNnq SadIAISS pue Spood 3yl Uo t¢/€20¢ Ul 3udd Jad /G 9T JO 3sealdap ay)

‘91epuewW pue sanljigisuodsau
1Yy31s49n0 S,ddDM 40 Suluayiduauls ayy se |jam se siuswisnlpe Asejes Joj uolsinoid sayew sashojdws Jo uonesusdwod ul aseadul 8yl ‘v¢/€z0t ul
uol||iw 0S5 Z8Y 03 £7/770T Ul 31eWNSD PasIADJ UOI|[IW €E6°E]Y SI WOJ) Judd Jad Q/'T 4O UOI[|IW 62 TY JO 95e2409p e Suimoys s sawwes3oad ayl

Spual} m:SH_UCwaw pue asuew.iojiad ‘CETE

¥9 ¥9 (sT°98) 9 (417 [4°14 79 €T 6 aa Sp|oyasnoy 03 sJajsueuy JayiQ
(00°00T) Lyt Lye €0T siyaua(q |e1dos
9 79 (£6°06) 9 60L 60L 79 €T 7e0 T [4 sp|oyasnoy
[44 44 [44 [44 [44 44 [44 [44 [44 (0gvs) uoneiodio)
Sunseopeoug uedlyy Yyinos
[44 [44 [44 [44 [44 [44 [44 [44 [44 (ssnnus ssauisng-uou)
sajouagde |eyuswiedaq
[44 [44 [44 [44 [44 [44 [44 [44 [44 sjunodoe
pue sapuade [eyusawiledaq
98 98 (vz'88) 98 TEL TE€L 98 S€ 7SO0 T 143 (aua1un)) 03 salpisqns pue sidjsues]
9z/szoz  sz/vzor  €z/Teor  vz/€Tor  €¢/Teor  €T/Teor €z/Teor  Tz/1ZoT  12/0T0T  0Z/610C 0004
ajewnsa sjewnsa uoneud uoneud  paypny  paupny  pajpny LRI P 2l e eR):
pasinay pasinay -oidde -oidde
wouy paisnipy ule\l
a8ueyd %

91eWSd WIA-WNIP3N|

2wolnQ

SaIpIsSqns pue si3jsueuy Jo sjieraq

Page 53



VOTE 2: WESTERN CAPE PROVINCIAL PARLIAMENT
ANNUAL PERFORMANCE PLAN 2023/2024
PART Ill: MEASURING OUR PERFORMANCE

3.2. PROGRAMME 2: PARLIAMENTARY SUPPORT SERVICES

The purpose of this programme is to provide effective procedural advice and related support to the House

and committees and to facilitate public participation.

3.2.1.

Goals, Objectives and Indicators

Summary of strategic outcome-oriented goals, strategic objectives, strategic objective performance
indicators, performance indicators per programme, subprogramme, or sub-subprogramme

Strategic . L.
Programme/subprogramme/sub- : X .. Strategic objective
outcome-oriented Strategic objectives o
subprogramme goals performance indicators
2. Programme 2: Parliamentary
Support Services (PSS)
2.1 Programme Management To provide effective L Improvement in
(PSS) procedural and enEanced administrative
related support ficiency regardin
2.2 Plenary Support . T efficiency reg 8
to the House, |.ts ‘: | e the Western Cape
2.3 Committee Support Membe'rs and its m:n»:jr;zacfedura Provincial Parliament’s
2.3.1 Committees committees to support constitutionally
o make la"f’s' conduct PP mandated functions
2.3.2  Standing Committees oversight and
facilitate public
2.4 Hansard Services irvElEm e
2.5 Serjeant-at-Arms To provide for

To provide strategic,
governance and
institutional
support services

and maintain
conducive facilities
and to ensure
a safe working
environment for
Members and staff
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3.2.3.2.  Performance and expenditure trends

The Programme’s decrease in expenditure of R304 000 or 1.17 per cent from its R25.958 million revised
estimate in 2022/23 to R25.654 million in 2023/24 is largely as a result of the provision made for the increase
in Committee activity particularly in the area of Committee oversight and study visits during the 2022/23
financial year.

The 2023/24 compensation of employees’ budget makes provision for salary adjustments, as well as the
strengthening of WCPP’s oversight responsibilities and mandate.

There is no increase in the Households budget for incentive rewards to qualifying staff as the number of staff
remains the same. There is, however, a decrease in the other transfers to Households budget which is due to
the higher-than-expected leave gratuity payments made to staff who left the employment in 2022/23.

Page 66



VOTE 2: WESTERN CAPE PROVINCIAL PARLIAMENT
ANNUAL PERFORMANCE PLAN 2023/2024
PART Ill: MEASURING OUR PERFORMANCE

3.3. PROGRAMME 3: PUBLIC ENGAGEMENT

The purpose of this programme is to ensure effective public engagement and to facilitate public involvement
in legislative and other processes.

3.3.1. Goals, objectives and indicators

Summary of strategic outcome-oriented goals, strategic objectives, strategic objective performance

indicators, performance indicators per programme, subprogramme, or sub-subprogramme

Strategic Strategic objective
Programme/subprogramme/ . . ..
outcome-oriented Strategic objectives performance
sub-subprogramme L.,
goals indicators
3. Programme 3: Public To support the Increased engagement Improved presence
Engagement (PE) promotion of with international role in inter/intra-
meaningful stakeholder layers arliamentary sphere
3.1 Programme g . pray P yep
and inter/ intra-
Management . . . . . .
parliamentary relations Improved relationship Improved relationship
3.2 Stakeholder building with building with
Management and To provide effective stakeholders using stakeholders aimed
Communication and procedural and various platforms, at meaningful
Services related support to the including technology engagement
3.3 Public Education and H°‘fse' Its M('embers
and its committees to Enhanced processes to Increased

Outreach

make laws, conduct
oversight and facilitate
public involvement

facilitate meaningful
public involvement in
the legislative process
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3.3.3.2.  Performance and expenditure trends
The Programme’s expenditure increases by 6.90 per cent or R1.205 million from its 2022/23 revised estimate

of R17.459 million to R18.664 million in 2023/24.

The 2023/24 compensation of employees’ budget makes provision for salary adjustments, as well as the
strengthening of WCPP’s oversight responsibilities and mandate.

The 9.80 per cent increase in the goods and services budget in 2023/24 is as a result of additional funding
made available for the WCPP Digital Online Platform.

There is no increase in the Households budget for incentive rewards to qualifying staff as the number of staff
remains the same.

Page 77



VOTE 2: WESTERN CAPE PROVINCIAL PARLIAMENT
ANNUAL PERFORMANCE PLAN 2023/2024
PART Ill: MEASURING OUR PERFORMANCE

3.4. PROGRAMME 4: MEMBERS SUPPORT

The purpose of this programme is to provide enabling facilities and benefits to Members and political parties.

3.4.1. Goals, objectives and indicators

Summary of strategic outcome-oriented goals, strategic objectives, strategic objective performance
indicators, performance indicators per programme, subprogramme, or sub-subprogramme

Strategic Strategic objective
Programme/subprogramme/sub- i . L.
outcome-oriented Strategic objectives performance
subprogramme L
goals indicators
4, Programme 4: Members To provide effective
Support procedural and related

To provide enhanced
support to the House,

41  Members Administration . . professional and Enhancing capacity

its Members and its timely procedural and building and support
4.2  Enabling Allowance committees to make VP 8 -

. related to Members
4.3  Political Parties Support laws, conduct oversight support
' it and facilitate public PP
involvement
3.4.2. Programme performance indicators, annual and quarterly targets per subprogramme

Subprogramme 4.1: Members Administration

The purpose of this subprogramme is to provide Members’ facilities services.

Summary of payments and estimates by economic classification and establishment information

Main Percentage
appropriation Estimate change from main
Economic classification 2022/23 2023/24 appropriation
R’000 R’000 %

Current payments:

Compensation of employees 2 356 2518 6.88
Goods and services 13 18 38.46
Transfers to:

Households 3 3 0.00
TOTAL 2372 2539 7.04

Establishment
Total funded positions Filled Vacant
3 3 -
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ANNEXURES: TECHNICAL INDICATOR DESCRIPTIONS

4.1. PROGRAMME 1: GOVERNANCE (LEADERSHIP) AND ADMINISTRATION

Subprogramme 1.1: Office of the Speaker

Strategic objective
performance indicator

Definition

Source of data

Method of calculation
Means of verification
Assumptions
Calculation type
Reporting cycle

Indicator responsibility

Programme performance
indicator

Definition

Source of data
Method of calculation
Means of verification
Assumptions
Calculation type
Reporting cycle

Indicator responsibility

Establish mechanisms year-on-year to continuously improve governance processes and
practices

The indicator is to ensure that processes and practices are in place to ensure 100%
compliance with the FMPPLA, 2009.

Tracking compliance with legislative obligations and relevant transitional arrangements in
terms of the FMPPLA by the required due date. (Completed compliance register.) Supported
by ATCs and route forms. No material findings for non-compliance with the FMPPLA.

Quantitative (simple count tracked monthly)

Verification with ATCs, internal route forms and signed-off documents
Adequate monitoring and control systems in place

Cumulative

Annual

Office of the Speaker and Office of the Secretary

1.1.1 % compliance by the Executive Authority with the prescribed legislative obligations in
terms of the FMPPLA

Ensure 100% compliance by the Executive Authority with the prescriptive responsibilities
and requirements of the Financial Management of Parliament and Provincial Legislature Act,
2009 (Act 10 of 2009).

Completed compliance register

Quantitative. Number of compliance actions as per the FMPPLA implemented, divided by the
number of planned compliance actions, multiplied by 100.

ATCs, internal route forms and signed off documents to verify compliance with the following
sections of the FMPPLA: 8, 13, 17(1) and (2), 24, 29, 34, 37, 40, 47, 54(1) and (2), 60 and 62

Adequate monitoring and control systems in place
Cumulative (year-end)
Quarterly

Executive Authority
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Subprogramme 1.2: Office of the Secretary

Strategic objective
performance indicator

Definition

Source of data

Method of calculation

Means of verification

Assumptions
Calculation type
Reporting cycle

Indicator responsibility

Programme performance
indicator

Definition

Source of data

Method of calculation

Means of verification
Assumptions
Calculation type
Reporting cycle

Indicator responsibility

Programme performance
indicator

Definition

Source of data

Improvement in administrative efficiency regarding the Western Cape Provincial Parliament’s
constitutionally mandated functions

Administrative efficiency improved year-on-year while executing mandated functions in
accordance with the Constitution. Administration continuously strives to pursue new and
innovative ways and to implement proactive solutions to improve efficiency while executing
mandated functions.

Survey to Members to assess their satisfaction percentage with the support services they
receive from the administration

Analysis and assessment report
Quantitative and qualitative = actual result to be reported in percentage.

Baseline will be identified in year 1 with the first survey results. Analysis of the survey
results will indicate improvement of performance year-on-year. Results of survey: positive
improvement of stakeholder or client satisfaction.

Controls will be put in place to verify assessment calculations and results. Any uncertainty
about comments received will be followed up with Members to obtain clarity. The majority
of stakeholders or clients

Responses received are honest and without personal or political biases.
Cumulative — year-on-year improvement
Annual

Senior management team and line managers across the organisation

1.2.1. % of Members’ satisfaction with administration support services

The purpose of the survey is to establish the percentage of satisfaction with the
administrative support received. The results of the survey will be used to assess the
effectiveness of support provided to Members and to address areas of weakness or gaps
identified.

Members survey assessment report
Quantitative.

The total number of 3 (satisfied) and 4 (very satisfied) responses divided by the number of
total responses, multiplied by 100.

Annual Members Survey

Members complete the survey based on their perception and experience of the
Administrative service received.

Non-cumulative (annual survey)
Annual

Director: Strategy and Institutional Oversight

1.2.2. % compliance by the Accounting Officer with the prescribed FMPPLA’s reporting
requirements

Ensure 100% compliance by the Accounting Officer with the prescriptive responsibilities and
requirements of the Financial Management of Parliament and Provincial Legislature Act,
2009 (Act 10 of 2009).

Completed compliance register
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Method of calculation

Means of verification

Assumptions
Calculation type
Reporting cycle

Indicator responsibility

Programme performance
indicator

Definition

Source of data
Method of calculation
Means of verification
Assumptions
Calculation type
Reporting cycle

Indicator responsibility

VOTE 2: WESTERN CAPE PROVINCIAL PARLIAMENT
ANNUAL PERFORMANCE PLAN 2023/2024
TECHNICAL INDICATOR DESCRIPTIONS

Quantitative. Number of compliance actions as per the FMPPLA implemented, divided by the
number of planned compliance actions multiplied by 100.

ATCs, internal route forms and signed off documents to verify compliance with the following
sections of the FMPPLA: 8, 14, 15, 16, 22, 23, 37, 41, 42, 43, 51, 52, 53, 54, 56, 57, 59, 61, 62,
63 and 64

Adequate monitoring and control systems in place
Cumulative (year-end)
Quarterly

Accounting Officer

1.2.3. % of planned APP programme performance indicators achieved

Ensure that the targets set out in the APP are met, taking into consideration possible
unknown or unforeseen factors.

Quarterly and annual performance reports

Quantitative. Number of programme performance indicators achieved, divided by the
number of planned, multiplied by 100.

Evidence files for each indicator as defined in the TIDs

The APP targets are attainable. Evidence is kept to substantiate targets. Technical Indicator
descriptions are clearly defined.

Cumulative (year-end)
Annual

Programme and sub-programme managers

Subprogramme 1.3: Financial Management

Strategic objective
performance indicator

Definition
Source of data

Method of calculation

Means of verification
Assumptions
Calculation type
Reporting cycle

Indicator responsibility

Establish mechanisms year-on-year to continuously improve governance processes and
practices

Establish mechanism to improve governance processes and practices and to prevent
recurring Auditor-General findings

Auditor-General management reports

Quantitative

Number of repeat findings

Comparison year-on-year of AG management reports

All financial management improvement implemented. Same criteria used by the Auditor-
General year-on-year.

Non-cumulative
Annual

Office of the Secretary (Chief Financial Officer and directors)
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Programme performance
indicator

Definition

Source of data

Method of calculation

Means of verification

Assumptions

Calculation type

Reporting cycle

Indicator responsibility

VOTE 2: WESTERN CAPE PROVINCIAL PARLIAMENT
ANNUAL PERFORMANCE PLAN 2023/2024
TECHNICAL INDICATOR DESCRIPTIONS

1.3.1. % of follow-up Internal Audit actions completed

Monitoring implementation of internal audit action plans as agreed with management.

Internal Audit reports; follow-up internal audit reports

Quantitative: Number of follow-up actions completed, divided by the total number of
follow-up actions (reported in the quarter), multiplied by 100.

Internal Audit follow up reports issued during a quarter, i.e. all follow up reports issued
until 30 June (Q1); 30 September (Q2); 31 December (Q3); 31 March (Q4)

Action plans are implemented by management

Cumulative

Quarterly

Chief Financial Officer; Manager: FCIC

Subprogramme 1.4: Institutional Enablement

Strategic objective
performance indicator

Definition
Source of data

Method of calculation

Means of verification
Assumptions
Calculation type
Reporting cycle

Indicator responsibility

Programme performance
indicator

Definition

Source of data

Method of calculation

Percentage of resource efficiency measures implemented

The percentage planned initiatives intended to improve corporate services. Improved
service efficiencies will lead to improved governance, effectiveness and client satisfaction.

Close-out reports and/or approved documents

Quantitative
Simple count of required efficiencies completed against required efficiencies planned

Close-out reports and/or approved documents

Available (human and financial) resources to implement efficiency measures
Cumulative

Annual

Director: Institutional Enablement

1.4.1. % of IT Digitalisation Improvement Strategy initiatives implemented

IT Digitalisation Improvement Strategy document containing the WCPP’s improvement
initiatives for implementation. The strategy provides the roadmap for digitalisation
improvement and implementation. The annual IT Digitalisation Improvement Strategy
implementation plan defines the planned annual activities/initiatives to be implemented.

Progress reports against annual implementation plan

Quantitative.

Number of completed annual initiatives divided by number of planned annual initiatives,
multiplied by 100.
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Means of verification

Assumptions

Calculation type

Reporting cycle

Indicator responsibility

Programme performance

indicator

Definition

Source of data

Method of calculation

Means of verification
Assumptions
Calculation type
Reporting cycle

Indicator responsibility

Programme performance

indicator

Definition

Source of data

Method of calculation

Means of verification
Assumptions
Calculation type
Reporting cycle

Indicator responsibility

VOTE 2: WESTERN CAPE PROVINCIAL PARLIAMENT
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Supporting evidence for each initiative implemented

Available resources (human and financial) to implement efficiency measures

Cumulative

Bi-annual

Director: Institutional Enablement

1.4.2. % of Human Resource Strategy initiatives implemented

Five-year Human Resource Strategy document containing HR initiatives for implementation.
The Human Resource Strategy provides the roadmap for HR improvement and strategic
implementation. The annual HR implementation plan defines the planned annual activities/
initiatives to be implemented.

Progress reports against annual implementation plan
Quantitative.

Number of completed annual initiatives divided by number of planned annual initiatives,
multiplied by 100.

Supporting evidence for each initiative implemented

Available resources (human and financial) to implement efficiency measures
Cumulative

Bi-annual

Director: Institutional Enablement

1.4.3.% of the Knowledge Management Strategic Framework initiatives implemented

Knowledge Management (KM) Framework document that provides a KM context for the
WCPP. The annual KM implementation plan defines the planned annual activities/initiatives
to be implemented.

Progress reports against implementation plan
Quantitative.

Number of completed annual initiatives divided by number of planned annual initiatives,
multiplied by 100.

Supporting evidence for each initiative implemented

Available resources (human and financial) to implement efficiency measures
Cumulative

Bi-annual

Director: Institutional Enablement
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Strategic objective
performance indicator

Definition

Source of data

Method of calculation

Means of verification
Assumptions
Calculation type

Reporting cycle

Indicator responsibility

Strategic objective
performance indicator

Definition
Source of data

Method of calculation

Means of verification

Assumptions
Calculation type
Reporting cycle

Indicator responsibility

VOTE 2: WESTERN CAPE PROVINCIAL PARLIAMENT
ANNUAL PERFORMANCE PLAN 2023/2024
TECHNICAL INDICATOR DESCRIPTIONS

4.2. PROGRAMME 2: PARLIAMENTARY SUPPORT SERVICES

Improvement in administrative efficiency regarding the Western Cape Provincial Parliament’s
constitutionally mandated functions

To ensure that the provision of procedural and related support is in line with established
standards in accordance with SOPs.

Compliance with SOPs and positive feedback from Members on improved services in
accordance with the annual Members’ survey.

Monthly and quarterly reports (which reports) submitted to the Director: Parliamentary
Support Services who briefs the chairpersons, procedural guides for POs, committee
documents and House Papers, annual Members’ survey

Quantitative and qualitative

Only the targets relating to the SOPs will be taken into consideration for calculating actual
performance; improvement will be measured based on the feedback from the Members’
survey on support services received from the administration.

Results of survey: positive improvement of stakeholder or client satisfaction.
Responses received are honest and without personal or political biases.
Cumulative

Annual
Director: Parliamentary Support Services

Survey conducted by the Office of the Secretary

Appropriate, well-maintained and conducive facilities and safe working environment to
support the functions of Parliament

Enhanced security, a safe working environment and compliance with applicable legislation.
Internal documents; HIRA assessment

Qualitative

Check verification

All reports are substantiated by evidence (documents) and checked and verified by the
relevant senior manager.

Available budget and cooperation from relevant stakeholders (Department of Transport and
Public Works, Department of Community Safety and the SAPS)

Cumulative
Annual

Serjeant-at-Arms

Subprogramme 2.1: Programme management
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Subprogramme 2.2: Plenary Support

Programme performance
indicator

Definition

Source of data
Method of calculation
Means of verification
Assumptions
Calculation type
Reporting cycle

Indicator responsibility

Programme performance
indicator

Definition

Source of data

Method of calculation

Means of verification

Assumptions

Calculation type
Reporting cycle

Indicator responsibility

Programme performance
indicator

Definition
Source of data

Method of calculation

Means of verification

2.2.1. Annual Digest of Rulings published

A digest of rulings by presiding officers is prepared on conclusion of each parliamentary year.
It is a record of all rulings presiding officers delivered and is used to establish precedence
and maintain consistency in the application of the Rules of the House. It also establishes
authoritative citation to guide decisions on orders before the House. Constitutional
mandate in accordance with Sections 114 and 116 of the RSA Constitution.

The Digest of Rulings published

Quantitative. Digest of Rules published

Index to Rulings (Quarterly)

Information contained in the Digest is accurate and complete
Non-cumulative

Annual

Director: Parliamentary Support Services

2.2.2. Oversight and accountability model developed

Development of an oversight and accountability model for the WCPP
Review of the Oversight and accountability model

Oversight and accountability model

Quantitative. Simple count.

Reviewed model document

Oversight and accountability model document

The model will guide the WCPP’s functions on accountability and oversight over the
executive, departments and entities to uphold the integrity of government and mitigate
against abuse of state resources

Cumulative (year-end)
Bi-annual

Director: Parliamentary Support Services

2.2.3. % of House resolutions tracked

Tracking resolutions of the House to initiate action on the part of the executive or a
committee

Register of House resolutions tracked

Quantitative. Number of Executive undertakings tracked, divided total number of Executive
undertakings, multiplied by 100.

SOP
Minutes of the House or Hansard
Letter to Executive and response

ATCs (dependent on response received from Executive)
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Assumptions

Calculation type
Reporting cycle

Indicator responsibility

Programme performance
indicator

Definition
Source of data

Method of calculation

Means of verification

Assumptions

Calculation type
Reporting cycle

Indicator responsibility

Programme performance
indicator

Definition

Source of data
Method of calculation
Means of verification
Assumptions
Calculation type
Reporting cycle

Indicator responsibility

VOTE 2: WESTERN CAPE PROVINCIAL PARLIAMENT
ANNUAL PERFORMANCE PLAN 2023/2024
TECHNICAL INDICATOR DESCRIPTIONS

Resolution tracking will harness the WCPP’s mechanisms to ensure reporting and
conclusions on responses by the Executive on resolutions adopted by House and to ensure
effective reporting to Plenary from Committees assigned to attend to resolutions of the
House

Non-cumulative
Quarterly

Director: Parliamentary Support Services

2.2.4. % of Executive undertakings tracked

Tracking Executive Undertakings made by the Members of the Executive during House
Sittings.

Register of Executive undertakings tracked

Quantitative. Number of Executive undertakings tracked, divided by the total number of
Executive undertakings, multiplied by 100.
SOP

Minutes of the House or Hansard
Letter to Executive and response

ATCs (dependent on response received from Executive)

Undertakings made become binding to the Members of the Executive and shall be tracked,
so as to enhance the ability of the WCPP to strengthen its oversight role over the executive
and harness the accountability of the provincial executive to the WCPP.

Non-cumulative
Quarterly

Director: Parliamentary Support Services

2.2.5. % of house papers electronically available

House papers available electronically (website or email). House papers include Order Papers,
Question Papers and ATCs.

One register of all House Papers published

Quantitative. Number of house papers available electronically, divided total number of
house papers, multiplied by 100.

Published House papers (WCPP website or email)

House papers published meets the required format and applicable procedures
Non-cumulative

Quarterly

Director: Parliamentary Support Services
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Programme performance
indicator

Definition

Source of data
Method of calculation
Means of verification
Assumptions
Calculation type
Reporting cycle

Indicator responsibility
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2.2.6. % completion of the review of the Rules in legislative processes

Revision of rules in relation to legislative processes submitted to the Rules Committee for
consideration.

Draft revised Rules as submitted

Quantitative. Number of completed activities (review of the Rules), divided by number
planned activities (reviewed Rules), multiplied by 100

Memo confirming changes to the Rules

Regular feedback received from the Rules Committee.
Non-cumulative

Annual

Director: Parliamentary Support Services

Subprogramme 2.3: Committee Support

Programme performance
indicator

Definition

Source of data

Method of calculation

Means of verification

Assumptions

Calculation type
Reporting cycle

Indicator responsibility

Programme performance
indicator

Definition

Source of data

Method of calculation

2.3.1. % of draft committee reports produced in accordance with the standard operating
procedures (SOPs)

To provide for procedural support to committees in the form of good-quality draft reports
within the agreed SOP deadlines. A draft committee report is administratively vetted, but
not yet adopted by the Standing Committee.

Quarterly Committee Support Section Report

Monthly Registers (list) of all draft reports finalised
Quantitative. Number of draft committee reports produced in accordance with the standard
operating procedures (SOPs) divided total number of reports produced, multiplied by 100.

Monthly cluster vetting table document of committee reports and decision tacking
documents

Dependent on committee activities having been undertaken.

*Note that services are demand-driven

Non-cumulative
Quarterly

Director: Parliamentary Support Services

2.3.2. % of Committee decisions tracked

To provide for administrative support to committees in the form of a decision tracking
document.

Committee Decisions include:

e Committee Recommendations

e Committee Requests for information

e Committee Resolutions

Quarterly Committee Support Section Report.

Correspondence to stakeholders confirming the decision.

Monthly Register (list) of all draft committee decision tracking documents processed.

Quantitative. Number of draft committee decision tracking documents processed divided
total number of decision tracking documents produced, multiplied by 100

Page 93



Means of verification

Assumptions

Calculation type
Reporting cycle

Indicator responsibility
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Monthly cluster vetting table document of committee reports and decision tacking
documents

Availability of committee output against committee activities
*Note that services are demand-driven

Non-cumulative
Quarterly

Director: Parliamentary Support Services

Subprogramme 2.4: Hansard Services

Subprogramme 2.5: Serjeant-at-Arms

Programme performance
indicator

Definition

Source of data

Method of calculation

Means of verification
Assumptions
Calculation type
Reporting cycle

Indicator responsibility

2.5.1.  Percentage compliance with applicable regulations of the Critical Infrastructure and
Protection Act, 2019

Compliance with the CIP Act, 2019.

Signifies compliance of the WCPP with the legislative framework.
Move towards 100% compliance.

Annual CIP Act Assessment Report

Quantitative.

Number of compliance actions implemented in accordance with the Critical Infrastructure
and Protection Act, 2019 divided total number of compliance actions requirements,
multiplied by 100.

Supporting documentation of external assessment conducted
External service provider appointed to conduct the assessment
Non-cumulative

Annual

Serjeant-at-Arms
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Strategic objective
performance indicator

Definition

Source of data

Method of calculation

Means of verification

Assumptions
Calculation type
Reporting cycle

Indicator responsibility

Strategic objective
performance indicator

Definition

Source of data

Method of calculation
Means of verification
Assumptions
Calculation type
Reporting cycle

Indicator responsibility

Strategic objective
performance indicator

Definition
Source of data

Method of calculation

Means of verification
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4.3. PROGRAMME 3: PUBLIC ENGAGEMENT

Improved presence in inter/intra-parliamentary sphere
Inter/intra-parliamentary interaction and participation.
Position WCPP as leading role player in inter/intra-parliamentary environment.

Reports on international travel and reports on CPA and NCSL activities

Qualitative and quantitative
Simple count, check verification

Implementation of the International Relations Policy
Reports

All reports are substantiated by evidence (documents, reports) and checked and verified by
the relevant senior manager

Available budget. No restrictions on travel and engagement.
Cumulative
Biannual (end of September and end of March)

Directorate: Public Engagement

Improved relationship building with stakeholders aimed at meaningful engagement

Improved relationship-building with stakeholders

Statistics — year-on-year improvement in website and social media
Stakeholder database and digital platform procured

Feedback from stakeholders

Quantitative and qualitative

All reports are substantiated by evidence (documents, statistical reports) and checked and
verified by the relevant senior manager.

Continued interest from the public and access to the internet.
Cumulative
Annual

Director: Public Engagement

Increased opportunities for the public to participate in legislative activities

Improved relationship-building in accordance with the legislative mandate.

Reports on the implementation of the annual programme

Year-on-year expansion on partnerships, sectoral events and the stakeholder database
Quantitative and qualitative

All reports are substantiated by evidence (documents, statistical reports) and checked and
verified by the relevant senior manager.
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Assumptions
Calculation type
Reporting cycle

Indicator responsibility
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Continued interest from public and stakeholders
Cumulative
Annual

Director: Public Engagement

Subprogramme 3.1: Programme management

Subprogramme 3.2: Stakeholder Management and Communication Services

Programme performance
indicator

Definition

Source of data
Method of calculation
Means of verification
Assumptions
Calculation type
Reporting cycle

Indicator responsibility

Programme performance
indicator

Definition

Source of data

Method of calculation

Means of verification
Assumptions
Calculation type
Reporting cycle

Indicator responsibility

3.2.1. Number of additional functionality published in order to enhance the information
offered to website users

Additional functionality added to the WCPP website in order to allow members of the public
to access more information.

WCPP Website

Quantitative. Simple count.

Report on the additional functionality developed and published
None

Cumulative (year-end)

Annual

Director: Public Engagement and Manager: SM&CS

3.2.2. % year-on-year increase in posts on identified official social media channels
The number of posts placed on the social media platforms by the WCPP Administration

Statistical Report

Quantitative.

Number of posts in the new reporting period minus baseline figure, divided by baseline,
multiplied by 100.

Evidence to substantiate the statistical report
Baseline is as at 31 March of the previous year
Cumulative (year-end)

Annual

Director: Public Engagement and Manager: SM&CS
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Programme performance
indicator

Definition

Source of data
Method of calculation
Means of verification
Assumptions
Calculation type
Reporting cycle

Indicator responsibility

Programme performance
indicator

Definition

Source of data
Method of calculation
Means of verification
Assumptions
Calculation type
Reporting cycle

Indicator responsibility
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3.2.3. % of planned inter-parliamentary engagements for Members implemented

The WCPP has an annual plan for inter-parliamentary engagements which is implemented
during the year. This indicator tracks the implementation against the plan.

Report

Quantitative. Number of completed activities divided by number of planned activities,
multiplied by 100.

Supporting evidence on activities implemented
None

Cumulative (year-end)

Annual

Director: Public Engagement and Manager: SM&CS

3.2.4. Level of free public access to the WCPP website

The WCPP will enter into a SLA with a service provider to reverse the billing for data cost to
access the WCPP’s website.

Reports on data used; Invoices on data used
Quantitative. Simple count.

Reports on data used; Invoices on data used
WCPP entered into SLA with a service provider
Non-cumulative

Quarterly

Director: Public Engagement and Manager: SM&CS

Subprogramme 3.3: Public Education and Outreach

Programme performance
indicator

Definition
Source of data

Method of calculation

Means of verification

Assumptions
Calculation type
Reporting cycle

Indicator responsibility

3.3.1. Number of public education initiatives implemented in accordance with the annual
programme

The WCPP will facilitate public education initiatives during the year

Report(s) on public education initiatives implemented as per annual public education
programme

Quantitative. Simple count.

Programme or agenda of public education initiatives implemented.
Attendance Register of each education initiative implemented.

Public Education initiative material.

None
Cumulative (year-end)
Annual

Director: Public Engagement and Manager: PEO
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Programme performance
indicator

Definition

Source of data
Method of calculation
Means of verification
Assumptions
Calculation type
Reporting cycle

Indicator responsibility

Programme performance
indicator

Definition

Source of data
Method of calculation
Means of verification
Assumptions
Calculation type
Reporting cycle

Indicator responsibility

Programme performance
indicator

Definition
Source of data

Method of calculation

Means of verification

Assumptions
Calculation type
Reporting cycle

Indicator responsibility
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3.3.2. % implementation of the project plan for the development of WCPP Engage 1.0

A service provider will develop a digital online platform according to a project plan that
forms part of the service level agreement.

Project Reports

Quantitative. Number of completed quarterly milestones divided by number of planned
quarterly milestones, multiplied by 100.

Supporting documents to substantiate achievements of planned milestones.

A service provider is appointed for the development of WCPP Engage 1.0

Cumulative (year-end)

Quarterly

Director: Public Engagement and Manager: PEO

3.3.3.  Number of strategic partnerships established

The WCPP will establish strategic partnership(s) in the view to enhance the work of the
WCPP.

MOU

Quantitative. Simple count.
MOU

None

Non-cumulative

Annual

Director: Public Engagement and Manager: PEO

3.3.4. Number of public engagement initiatives implemented in accordance with the annual
programme

The WCPP will establish facilitate two public engagement initiatives during the year under
review.

Report(s)

Quantitative. Simple count.
Programme or agenda of public engagement initiatives implemented
Attendance Register of each engagement initiative implemented

Public engagement material/presentation

None
Cumulative (year-end)
Bi-annual

Director: Public Engagement and Manager: PEO
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Programme performance
indicator

Definition

Source of data
Method of calculation
Means of verification
Assumptions
Calculation type
Reporting cycle

Indicator responsibility

VOTE 2: WESTERN CAPE PROVINCIAL PARLIAMENT
ANNUAL PERFORMANCE PLAN 2023/2024
TECHNICAL INDICATOR DESCRIPTIONS

3.3.5. % of planned activities completed as per the Revised Public Engagement strategy

The WCPP will implement the revised Public Engagement Strategy as per the implementation
Plan.

Quarterly reports against implementation plan

Quantitative. Number of completed activities, divided by number planned activities,
multiplied by 100

Supporting documents to substantiate implementation of the strategy
None

Cumulative (year-end)

Quarterly

Director: Public Engagement and Manager: PEO
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VOTE 2: WESTERN CAPE PROVINCIAL PARLIAMENT
ANNUAL PERFORMANCE PLAN 2023/2024
TECHNICAL INDICATOR DESCRIPTIONS

4.4. PROGRAMME 4: MEMBERS SUPPORT

Strategic objective

e s Tl Enhancing capacity building and support to Members

Training, development and support initiatives assist Members in performing their oversight

2 and law-making role and contribute to improved governance

Source of data Number of planned capacity building and support initiatives implemented
Quantitative.

Method of calculation Simple count of required initiatives completed against required initiatives planned

Feedback from Members.

All reports are substantiated by evidence (documents, attendance registers, payment

ALETB OAEZ R schedules) and checked and verified by the relevant senior manager.

Assumptions Interest, availability and need expressed by Members.
Calculation type Cumulative

Reporting cycle Annual

Indicator responsibility Director: Institutional Enablement

Subprogramme 4.1: Members Administration

Subprogramme 4.2: Enabling Allowances

Programme performance . . S
g P 4.2.1. Number of training and development initiatives implemented for Members

indicator

S Training and development initiatives to assist Members in performing their oversight and
Definition .

law-making role.

Source of data Report on training and development initiatives implemented
Method of calculation Quantitative. Simple count.
Means of verification Supporting evidence for each training and development initiative implemented
Assumptions Interest, availability and need expressed by Members and staff
Calculation type Cumulative (year-end)
Reporting cycle Annual
Indicator responsibility Director: Institutional Enablement

Subprogramme 4.3: Political Parties Support
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