A

SALDANHABAY

INDUSTRIAL DEVELOPMENT ZONE

ANNUAL
REPORT
2019 7/ 2020

Saldanha Bay IDZ
Licencing Company
(SOC) Ltd

www.sbidz.co.za
+27 (0) 87 095 0261







R




CONTENTS

PART A: GENERAL
INFORMATION 4

—_

Public entity’s general information 6
List of abbreviations/acronyms 7
Foreword by the Chairperson 8

Chief Executive Officer’s overview 12

ok W

Statement of responsibility and
confirmation of accuracy for the

annual report 17
6. Strategic overview 18
6.1. Vision 18
6.2. Mission 18
6.3. Values 18
7. Legislative and other mandates 20
7.1. Constitutional Mandate 20

7.2. Legislative and Policy Mandates 20

%

Organisational structure 22

©

Board of Directors 24

PART B: PERFORMANCE
INFORMATION 30

1. Auditor's report: predetermined
objectives 32

2. Situational analysis 33

2.1. Service delivery environment 33
2.2. Organisational environment 37

2.3. Key policy developments

and legislative changes 37

2.4. Strategic outcome-oriented
goals 37
3. Performance information 39
Programme 1: Administration 39
Programme 2: Operations 42



PART C: CORPORATE
GOVERNANCE REPORT 52

Introduction 54
2. The accounting authority
(Board of Directors) 54
2.1. Introduction 54
2.2. Composition of Board of
Directors 54
2.3. Board Committees 57

PART D: HUMAN RESOURCE

MANAGEMENT AND
DEVELOPMENT 64
1. Introduction 66

2. Human resource oversight statistics 66

PART E: FINANCIAL
INFORMATION 70

Index 72

Accounting Authority’s
Responsibilities and Approval 73

Audit, IT and Risk Committee Report 74
Report of the Auditor-General to the
Western Cape Provincial Parliament on
Saldanha Bay IDZ Licencing Company
(SOCQ) Limited 75

Annexure - Auditor-General's

responsibility for the audit 79
Accounting Authority’s Report 80
Company Secretary's Certification 83

Annual Financial Statements 84









1.

PUBLIC ENTITY'S
GENERAL
INFORMATION
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LIST OF
ABBREVIATIONS/

ACRONYMS

AGSA
CCA
CHIETA
DEA&DP
DEDAT
dti

dtic

EIA

EIR
GTAC
IDC

IDZ

KPI

MEC
merSETA

MOU
MTEF
NDA
PFMA
PICC
PT
ROFR
RPL
SAOGA
SAPS
SARS
SBIDZ
SBM
SCM
SIP5
SEZ
soC
TCP
TNPA
TPT
WCDM
WCG
WWTW

Auditor-General of South Africa

Customs Control Area

Chemical Industries Education and Training Authority
Department of Environmental Affairs and Development Planning
Department of Economic Development and Tourism
Department of Trade and Industry

Department of Trade, Industry and Competition
Environmental Impact Assessment

Environmental Impact Report

Government Technical Advisory Centre

Industrial Development Corporation

Industrial Development Zone

Key Performance Indicator

Member of the Executive Council

Manufacturing, Engineering and Related Services Sector Education and Training
Authority

Memorandum of Understanding
Medium-Term Expenditure Framework
Non-Disclosure Agreement

Public Finance Management Act

Presidential Infrastructure Coordinating Commission
Provincial Treasury

Right of First Refusal

Recognition of Prior Learning

South African Oil and Gas Alliance

South African Police Service

South African Revenue Service

Saldanha Bay IDZ Licencing Company (SOC) Ltd
Saldanha Bay Municipality

Supply Chain Management

Strategic Integrated Project 5 of the National Infrastructure Plan
Special Economic Zone

State-Owned Company

Transnet Capital Projects

Transnet National Ports Authority

Transnet Ports Terminal

West Coast District Municipality

Western Cape Government

Waste Water Treatment Works
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3.

FOREWORD
BY THE
CHAIRPERSON

Introduction

As has been raised in previous years, what
makes life difficult over the medium commercial
and socio-economic planning term is an unsure
and largely ineffective South African economic
policy context and resultant timid and uneven
growth, high unemployment and a shortfall of
appropriate skills. Although Special Economic
Zones (SEZs) are viewed as engines of growth
by the Department of Trade, Industry and
Competition (hereafter ‘dtic’), and in many
places around the world have been singularly
successful, the overall South African economic
and spatial policy and delivery environment
tend to act as brakes.

This is specifically so in the case of the SBIDZ.
As a country, we are struggling to build up

our maritime industry to its full potential and,
more particularly, our port infrastructure and
service offering. According to the website of the
World Ports Sustainability Program, ports are
supposed to be “nodal points in global supply
chains. At the same time, they are embedded
in local and regional communities. As a result,
ports must respond to worldwide, regional
and local challenges, such as climate change,
mobility, digitalisation, migration and social
integration.”

South Africa still has a long way to go to build
and maintain such a competitive gateway into
the rest of the world and the African continent.

On top of this, the SARS-Covid-2 (Covid-19)
pandemic and the accompanying restrictions
have substantially exacerbated underlying
restraining conditions.

High-level overview of the
public entity's strategy and
performance in its respective
sector

Concisely, the thrust of the entity's intent, as
the only South African SEZ within a port, is to
build a shipyard, an integrated industrial and
services centre that will capitalise on the natural
advantages of the Saldanha Port, such as its
deep draught, the West Coastlocation and along
maritime history. In this context, as we conclude
this report in mid-2020, the entity has built up
15 current active tenants with signed leases,
that are in various stages of setting up their
operations within the Zone. This is in addition to
another 25 that have expressed serious interest
in setting up operations, all in all contributing
to an estimated diverse R21.9 billion investment
pipeline, leveraged off a R2.5 billion public sector

8
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investment over the past six years. It should be
noted that the local construction industry has
benefitted to date by some R168 million, and
that, for the year under review, 428 direct jobs
were created and sustained, related to capital
expenditure by the entity and the Western Cape
Government in building this shipyard.

The above reflects quite a diverse commercial
offering developing within the zone, varying
from long-term leases, project leasing facilities,
an access/office complex for commercial rental,
and an emerging innovation and research
facility.

Based on an assessment of the top 20 tenants
by the management team, this diversity is also
reflected among the tenants, which on the one
hand offers a more robust service-offering
footprint, and on the other, mitigates against
market volatility.

All of this goes together with a robust Transnet
National Ports Authority (TNPA) partnership to
further develop both the Port and Saldanha
back-of-port site within the zone, to enhance
their basic attributes and substantially increase
the competitiveness of both the port and the
zone, as the two operate in an intrinsic symbiotic
relationship.

Two main issues require finalisation, i.e. signing
of the two remaining leases with TNPA and,
with the Department of Environmental Affairs
and Development Planning (DEA&DP), finding
a long-term, mutually satisfactory arrangement
on a range of environmental issues that could
seriously impair the commercial potential of the
zone.

Despite the setback brought about by the
Covid-19 pandemic, the goal remains to achieve
commercial sustainability by 1 April 2023,
some nine and a half years after obtaining an

Operator's Licence in October 2013. The main
service offerings, continuously adapted to
changing market demands and opportunities,
reside within the context of maritime fabrication,
repair and installation; oil, gas and related
service industries; trading; and general support
services.

All targets set out in the 2019/20 Corporate
Plan were achieved, other than the skills
deliverable. The shortfall in the skills target
was due to internal software issues within the
merSETA since July last year that prevented
the registration of potential candidates and,
thus, dispensing of financing to the appropriate
training providers. Nonetheless, 1 983 training
opportunities were created over the last four
financial years and 2 199 since the beginning of
the skills programme.

As has been the goal since the entity came
into being some 6 years ago, governance has
remained sound with another clean audit
achieved. Over the last couple of months,
greater attention was given to due adaptation
of governance and management processes to
support the ramping up of commercial opera-
tions and associated socio-economic issues
within the broader Saldanha Bay environment.
This will be taken forward with greater focus.

In short, despite the Covid-19 pandemic and
the economic devastation associated with it,
the entity attained sufficient traction to steadily
ramp up operations within the zone.

Strategic relationships

What has been accomplished to date and is now
on the cusp of scaling up would not have been
possible without building and maintaining a
range of strategic partnerships with what could
be termed our programme partners, namely our
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shareholder the Western Cape Department of
Economic Development and Tourism (DEDAT),
the dtic, TNPA, Saldanha Bay Municipality, local
businesses and the community. In addition
to these, other stakeholders play important
roles in ensuring the success of the SBIDZ,
including key departments within the Western
Cape Government such as the Departments
of Transport and Public Works, Environmental
Affairs and Development Planning, and Health,
National Government departments such as
National Treasuryandthe DepartmentofLabour,
organised labour, SARS, financial institutions
(including IDC, DBSA and other banks), industry
associations and, most crucially, actual and
potential investors/tenants within the Zone
itself.

A great deal of attention is given by the CEO
and her management team to fostering such
relationships and building a common future
development path.

Challenges faced by the
Board

Probably the greatest challenge facing the
Board is the re-energising and re-purposing of
the South African maritime industry because of
the intrinsic dependency of the zone on it. This
should include modernising its infrastructure
and operational model to be competitive in an
international sense, to bring new business and
opportunities into our ports and to enhance our
trading potential. Around a third of the roughly
90 000 ships at sea pass by South Africa, with
only a fraction being served at our ports. On top
of this, about 90% of all international trade is
conducted via the maritime transport system,
part of which is dependent on South Africa’s
trade content, volumes and the ability of our
ports to trade efficiently.

Following on that, charting a long run, successful
programme of action and partnerships would
ensure the commercial and development
success of the entity as a State-Owned Company
(SOC). Any initiatives in Saldanha Bay will be
tied to economic policy changes within the
domestic South African and international energy
markets, the latter expected to require some

adaptation due to the need for better energy
efficiency, rise in renewables, better batteries
and growing share of the services sector. All
these are evolving and hopefully also the ability
for better execution within the South African
context.

On top of this, as most economies will have to
adapttoaverydifferentpost-Covid-19world with
possibly greater disparities, the question arises
how we can best capitalise on opportunities
in our corner of the world and effectively turn
around the negative socio-economic realities.

Associated with this is the need to mitigate
the severe fiscal impact of Covid-19 on public
finances and, indirectly, quite possibly the
commercial future and financing of the entity
itself, which would require fresh capital and
sufficient resources to service investors and
further development of the zone and its
associated infrastructure.

With most of the future world growth still
projected to be in Africa with its youthful
populationandunderdeveloped energy markets,
the question that arises is what opportunities
would there be for the SBIDZ and its programme
partners to capitalise on this.

Although raised as a challenge in last year's
annual report, the latest thinking by the dtic on
SEZs and mooted amendments to the Special
Economic Zones Act, Act 16 of 2014, appear to
support rather more innovative thinking.

Medium to long-term goals
of the entity

Our vision to become Africa’s premier oil, gas
and maritime services centre implies world-
class engineering, fabrication, logistics and a
competitive port environment with due tax and
SEZ incentives. This vision is our long-term goal
and everything that we have in mind is centred
around it.

To realise such an aspirational but doable vision
requires building a passionate and competent
team and we have made significant strides
towards this at Board level, within the executive
team and in their supporting units.
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We continuously scan the market, fiscal and
socio-economic environment for opportunities
and risks to either capitalise on or mitigate, as
whatever is most appropriate and enduring.
We have learned that, apart from consistency,
expertise and professionalism, that what our
investors and programme partners expect of
us are reasoned risk and commercial offering
adaptation to ensure the attainment of our
vision.

A watchful eye is therefore being kept on
developments and the latest iteration of the
entity’'s medium to long-term business plan
takes much of the challenges into account, but
sets the scene for some adaptation based on
the risks and opportunities.

This will be taken further in the new year as
increasing clarity emerges over the best course
of action to take.

Acknowledgements and
Appreciation

My sincere appreciation goes to all our
partners in this endeavour - notably our key
partners, the Saldanha Bay Municipality, the
dtic, TNPA, the IDC, the provincial government
(DEDAT, Department of Transport and Public
Works, DEA&DP, the Provincial Treasury and
Department of Health), a variety of Saldanha
Bay business and community partners and
the Standing Committee on Finance, Economic
Opportunities and Tourism in the Western Cape
Provincial Parliament - for their wise counsel
and support.

On a more personal note, | am grateful to our
Shareholder, Minister David Maynier and, from
his department, Head of Department Mr Solly
Fourie, Ms Jo-Anne Johnston and Mr Herman
Jonker; Saldanha Bay Municipal Manager Mr
Heinrich Mettler and his team; and the TNPA
Port Manager Captain Vernal Jones, for all their
endeavours to make the SBIDZ a success story.

Conclusion

We have setourselves aclear and realisable goal,
but fully appreciate that the path presents many

difficultiesinadynamicandvolatile international
scenario, with a domestic economy still rooted in
a different era with no clear sustainable journey
mapped yet, and now a pandemic that has
wreaked havoc on business, personal income
and employment opportunities.

However, these are not insoluble problems and,
more specifically in our much more local sense,
we have to chart a sustainable way forward and
not disappoint the entities that have all placed
their trust in us - the Saldanha Bay community
thatis very much dependent on the SBIDZ being
a success; our Shareholder and our mother
department, DEDAT; our main financier to date,
the dtic; the Provincial Treasury; and indeed our
investors.

Fortunately, we have a very able team led by our
far-sighted CEO, Ms Kaashifah Beukes, to whom
a great deal of credit must go for bringing the
SBIDZ to this critical scaling-up point. She and
her team have done the possibility and necessity
analysis and it is now up to us as Board and the
Shareholder to provide the means to realise
this.

/A

Dr Johann Stegmann
Chairperson of the Board

30 September 2020

Part A: General Information - Saldanha Bay IDZ Licencing Company (SOC) Ltd

n



4.

CHIEF
EXECUTIVE
OFFICER’S
OVERVIEW

Introduction

Last year | spoke of being acutely aware of
our connection to our external environment,
acknowledging how it influences and provides
challenges and opportunities towards fulfilling
our vision.

The end of the 2019/20 financial year certainly
held that truth to the light, as the Covid-19
pandemicbegan to sweep through the world and
across South Africa. The external environment
has inextricably changed for everyone while
it continues to shape and re-shape our very
notions of work, home, well-being, livelihoods
and the roles government, citizens and business
play towards these pursuits - and equally, each’s
responsibility.

To move ahead through this uncertainty, it
is important to take stock of the past year.
Therefore, | submit the following for review.

Five-Year Performance

The 2019/20 financial year is the last year in the
entity’s Five-Year Strategy Plan for the period
2015—2020 - which was also the first strategic
planning reporting period for the entity since it
started operations in mid-2014.

In its inaugural plan, a strategic objective was
determined and set between the Shareholder,
Board and Management of establishing the zone
and facilitating employment within the Western
Cape because of said establishment. The nature
of the economic activity to be expected was
therefore primarily capital expenditure, as the
zone was largely a greenfield project and needed
bulk and internal infrastructure and facilities
to establish the zone. Operation Phakisa,
undertaken during 2014 and which had specific
commitments to the Port of Saldanha Bay, was
also factored into the strategic objective.

An economic model was created which modelled
the direct and multiplier effects of operational
and capital expenditure towards the zone to
enable independent assessment of the entity's
performance towards this strategic objective.
An objective statement was set of 6 020 direct
and indirect jobs facilitated within the Western
Cape because of the SBIDZ by the end of the
FY 2019/20. However, due to the slow pace of
delivery towards initiatives in Operation Phakisa
amid global market volatility in mid-2016 and
an ill-suited value proposition to TNPA, this
objective was risk-adjusted and set at 2 000
direct and indirect jobs facilitated within the
Western Cape because of the SBIDZ by the
end of the FY 2019/20 in the entity's 2018/19
Corporate Plan.
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Previous Annual Reports bear witness to
the sound corporate governance processes
undertaken by the entity towards this strategic
objective. | am quite pleased to report that the
entity exceeded its set target by 46% for the
five-year reporting period, and possibly by
60% (due to adjustments in the SAM of the
South African economy over the past five
years).

This means that the SBIDZ created 2 911 jobs in
the provincial economy over the past five years,
or 3 197 jobs should one consider the adjusted
SAM over time.

This is testimony to sound foresight, insight,
and a highly motivated, productive and engaged
team within the SBIDZ and all the programme
partners involved.

Annual Performance

The entity achieved 11 out its 12 performance
targets set for the 2019/20 financial year.
The skills target was not achieved due to the
malfunction of the National Skills Development
Management System (NSDMS) implemented
at merSETA in mid-2019. The entity undertook
mitigating measures, agreed with merSETA,
over Quarters 3 and 4 to attempt to address the
backlog. However, the elapsed time meant that
many learners and service providers remained
near the end of the financial year without proper
registration to commence training without
raising a material supply chain management
risk to the entity.

Closing the year with the achieved target of
nine signed tenants bodes well for the entity’s
continued value-generating potential, as set in
the Corporate Plan for the year under review. But
what | am most pleased about is the motivated
way my team addressed dynamic market

demands during the year, which resulted in the
entity having operational tenants at financial
year-end substantively contributing to revenue
for the first time.

We continued our stringent application of good
corporate governance and achieved another
clean audit. Looking forward, with the ramp-up
inoperationsin mind, the Board is geared to lead
decisively and proactively, and a key piece of
work this year will be to build on this foundation
of good governance and align it deeply to the
entity’s business strategies and objectives. If
we wish to fulfil our vision to its boldest and
biggest scale, governance and leadership are
the engines that will take us there.

Holistically, the year was a pivotal shift in the
competitive market offering of the zone as
the hard work with the Government Technical
Advisory Centre (GTAC) bore fruit in the
successful designation by SARS of 70% of the
zone as a Customs Control Area (CCA) in July
2019. Going forward, we will continue our
work with the SARS working group and the
InvestSA team to finalise and introduce new
standard operating protocols for this free port
environment and operationalise a satellite one-
stop-service, respectively.

Another milestone, with the heightened focus
on technology innovation and digitisation of
manufacturing processes, is the finalisation
of the Innovation Campus bankable business
plan, which we are now implementing through
the Transaction and Investor Support business
unit.

Our continued work with many stakeholders
meant that we built partnerships throughout
the year. A particularly important one for the
team was the signing of the first Zone Labour
Charter with COSATU just before the lockdown.
We continue to work with NUMSA and others
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for the finalisation of more Charters, to enable
us to work in partnership with trade unions and
business to create a thriving and sustainable
work environment in the zone.

Financial

The 2019/20 financial year saw our total assets
exceed R1 billion for the first time, indicative
of the 19% increase in our asset base against
the previous year and management's priority
to complete the Portland infrastructure project.
The achievement of this asset growth recognised
a transfer of over R200 million from work in
process to infrastructure assets.

This increased asset base supported greater
rental revenue generation for the first time,
as rental revenue increased from R0.032
million in 2019 to R3.8 million in 2020 from
operational tenants. With a growing tenant
pipeline over the period, we remain confident
of our market offering following the hard work
dedicated in prior years to establish the zone
and outfit it with the right internal and bulk
infrastructure.

Total grant revenue recognised for the year was
R356.9 million (PY19: R195.9 million), with 79%
from the dtic’'s SEZ Fund (PY19: 64%) and 18%
from DEDAT's allocated operating grant (PY19:
29%). This is indicative of the construction and
asset development stage of the entity’'s business
journey.

Spending trends

As more assets were developed and
operationalised, operating expenditure
increased by 10% to R85.1 million (PY19: R77.4
million) to continue to attract, service and
maintain tenants and investors. Management
continues to drive operational solutions to
ensure and support improved and efficient
integration across business units, particularly
as the coming years of the zone will see a mix of
operational tenants and facilities and secured
but not yet operational tenants.

Work in progress totalled R162.1 million
at financial year-end, which included the

Access Complex, investor top structures and
infrastructure projects. Future conceivable
projects include internal services on the TNPA
Phase 2b lease in the Port of Saldanha, project
leasing facility improvements and new investor
top structures.

Capacity constraints and
challenges

The entity has the necessary human and
knowledge capital to advance its business plan
and strategic objectives. What it requires is the
financial and policy capital to deliver same, as
succinctly stated in the Board Chairperson’s
foreword.

Our position as an agent of economic develop-
ment will see stout economic growth and
employment for South Africa over time. But the
market and strategic analysis undertaken by
the Board and Management with programme
partners during the year under review informs
us that the next phase of the entity must be
led from a principle of being an agent of
sustainable economic transformation, whereby
we must:

* Investin additional infrastructure,
equipment and facilities to support sectoral
growth.

* Investin different, efficient processes with
the role-players paramount to business’s
enabling environment to ensure they are
operational sooner.

+ Conclude the outstanding matters with
TNPA and DEA&DP to secure the entity’s
natural capital.

* Progress on sector-led supply chain
programmes.

*  Progress with the Innovation Campus
facility, inclusive of a human development
programme targeted towards youth and
education.

Discontinued activities or
new and proposed activities

This is the last year of the entity’s Five-Year

Strategic Plan 2015/16—2019/20 and, therefore,
the entity undertook an all-encompassing
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analysis during 2019 to develop the next Five-
Year Strategic Plan. As such, changes to current
activities are not applicable for reporting here.

Requests for roll-over of
funds

Not applicable to Schedule 3D entities.

Supply chain management

The entity has an established Supply Chain
Management unit within the Corporate
Services division. All governance arrangements,
including policies, procedures and controls were
continually and effectively implemented during
the period under review. The supply chain unit
has developed efficient procedures to ensure
business units have the tools to deliver on key
objectives.

The entity adjudicated three major bids during
the period, all related to long-term framework
agreementswithinthe constructionindustryand
development programmes. The contractors/
service providers are all experienced and
qualified, and thiswill ensure a more sustainable
procurement process in the future, thereby
allowing the focus to shift from procurement
processes to the quality of service delivery.

Unsolicited bids

No unsolicited bids were awarded during the
financial period.

Challenges experienced

The under-performance on the skills key
performance indicator, due to the challenges
within the skills development landscape with
a key stakeholder and funder, required the
Board and management to apply their minds
to alternative priorities and performance
indicators for this programme during the
review and finalising of the 2020—2024 Five-
Year Strategic Plan and 2020—2021 Corporate
Plan. The issue was subsequently dealt with
and resolved.

Audit report matters of the
previous year

There were no matters raised in the 2019/20
Audit Report pertaining to the 2018/19 Annual
Report.

Events after the reporting
date

In December 2019, a novel strain of the
coronavirus was reported in Wuhan, China. On
11 March 2020, the World Health Organisation
(WHO) officially declared Covid-19 a pandemic.
Worldwide, the outbreak is disrupting supply
chains and affecting production and sales
across a range of industries. Socio-economic
conditions will be significantly impacted by this
crisis for some time, with the burden of the
disease increasing on lives and livelihoods.

Atthe date of this report, the entity had sufficient
cash resources and commitments in place to
continue operations for the medium term.
The Board and Management are continuing to
analyse changing trends and opportunities in
the marketplace as part of the implementation
of the new Five-Year Strategic Plan.

Outlook

In consideration of traditional or pre-Covid-19
thought, whether we like it or not, Covid-19 will
force us to reconsider our roles, our mandates.
It will require us to nail our colours to the mast.
It will challenge our preferred orthodoxies
and tested methodologies. It will demand a
rearrangement of our priorities and redefine
our hallowed goals and objectives. Indeed,
we will change as we engage with the disease
and the profound social and economic
consequences it has doubtlessly left in its wake.
But most of all, if we are to be honest and true
to our purpose, and our leadership of that
purpose, it might well change the world itself.

It is against this backdrop, and with a renewed
determination to build a better world, that we
choosetoapproachthechallenge ofre-imagining
Saldanha Bay through bold action with our
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Shareholder, investors, programme partners
and stakeholders in the periods ahead.

Our outlook is relentless and positive, it must
be. We have no choice. We must move forward.
We are not ignorant of challenges, contexts
and complexity; we use these insights to think
differently about how we get faster to our
vision.

Appreciation

This overview was written some months
past the financial year-end, testimony to the
agile adjustments that needed to be made
considering the pandemic struck on the eve
of the new financial year. | am appreciative of
that agility, but more so, because of the time it
has allowed me to acknowledge the strength,
ingenuity, empathy and shared commitment of
the many people in my orbit.

Many work on the Saldanha Bay Industrial
Development Zone, and many more work on
building a better world. You are all acknowledged
and sincerely appreciated.

In conclusion, on behalf of the management
team, | thank the Board for its earnest
leadership in difficult times. | thank our
Shareholder representative, Minister David
Maynier, Provincial Minister for Finance and
Economic Opportunities, for the diligent interest
and support he has shown for our business
activities.

Aol

Kaashifah Beukes
Chief Executive Officer
30 September 2020
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5.

STATEMENT OF
RESPONSIBILITY AND
CONFIRMATION OF
ACCURACY FOR THE
ANNUAL REPORT

To the best of my knowledge and belief, |
confirm the following:

All information and amounts disclosed in the
annual report are consistent with the annual
financial statements audited by the Auditor-
General.

The annual report is complete, accurate and is
free from any omissions.

The annual report has been prepared in
accordance with the guidelines on the annual
report issued by National Treasury.

The Annual Financial Statements (Part E) have
been prepared in accordance with the GRAP
standards applicable to the public entity.

The accounting authority is responsible
for the preparation of the annual financial
statements and for the judgements made in
this information.

The accounting authority is responsible for
establishing and implementing a system of
internal control which has been designed to
provide reasonable assurance as to the integrity
and reliability of the performance information,
the human resources information and the
annual financial statements.

The external auditors are engaged to express
an independent opinion on the annual financial
statements.

In our opinion, the annual report fairly reflects
the operations, the performance information,
the human resources information and the
financial affairs of the public entity for the
financial year ended 31 March 2020.

Yours faithfully

Chief Executive Officer

Kaashifah Beukes
30 September 2020

. —m—

Chairperson of the Board
Johann Stegmann
30 September 2020
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6.

STRATEGIC
OVERVIEW

6.1. Vision

Vision for the Zone

We are Africa’s premier oil, gas and maritime industrial and services centre, offering a world-class
integrated engineering, fabrication, logistics and free port environment to zone users and tenants.

Vision for the Organisation

We work with each other and others with integrity, clarity and respect, accepting that we work in the
name of all citizens of Saldanha Bay and South Africa.

Vision for the Board

We are a cohesive, informed, decision-making body, working in partnership with Management to
ensure the long-term success of the entity and the short-term objective to operationalise and build
an inclusive economy.

Vision for Partnerships

We are a community of equals, choosing to work together to fulfil our joint visions because we clearly
understand the purpose and values of each partner.

6.2. Mission

We foster responsible investment in the zone as an inclusive and sustainable economic catalyst that
sees Saldanha Bay transform over the next 20 years from a fishing village to a thriving city built on a
maritime economy creating prosperity for all who live and work here.

6.3. Values

Pioneering: We know where we have come from and where we are heading. We dedicate ourselves
to creating the conditions for our collective success. We achieve what is possible and overcome what
others see as impossible.

Partnership Focused: We work together. We grow together. We show mutual respect.

Accountable: We take ownership of our actions. We hold ourselves accountable. We make the right
decision and take the right action, to deliver sustainable growth to our organisations, communities
and our country.

Sustainability Driven: We believe in making a difference that matters and that sustains itself after
our work is done. We create spaces for empowerment and self-development. Creating sustainable
transformation for lives, businesses and economies.
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7.

LEGISLATIVE AND
OTHER MANDATES

7.1 Constitutional Mandate

Constitution of the Republic of South Africa,
1996; Constitution of the Western Cape,
1997

The SBIDZ is linked to both the Constitution
of the Republic of South Africa, 1996, and the
Constitution of the Western Cape, 1997. In
terms of Schedule 4 of the Constitution of the
Republic of South Africa, “industrial promotion”
is a functional area of concurrent national and
provincial legislative competence. The SBIDZ
is a component of the “industrial promotion”
functional area.

Section 81 of the Constitution of the Western
Cape, 1997, provides that the Western Cape
Government must adopt and implement
policies to actively promote and maintain the
welfare of the people of the Western Cape,
including policies aimed at achieving the
creation of job opportunities and the promotion
of a market-orientated economy. The SBIDZ
fulfils the purpose of a SEZ within the greater
Saldanha Bay area and ensures compliance
with the Constitution of the Western Cape by
continuing to catalyse growth and development
through the provision of an enabling, inclusive
environment and to fully operationalise and
become commercially sustainable.

7.2 Legislative and Policy
Mandates

7.2.1 National Legislative Mandates

Special Economic Zones Act, 2014 (Act 16 of
2014), in accordance with the Customs and
Excise Act.

The Special Economic Zones Act, 2014 (Act 16 of
2014),inaccordance withthe Customs and Excise

Act, provides for the designation, promotion,
development, operation and management of
SEZs, which includes the establishment of a
provincial government business enterprise to
manage each SEZ. The SEZ Act also provides for
the functions of the SEZ operator.

In terms of the SEZ Act, the SBIDZ is an

economic development vehicle to promote

national economic growth and exports by using

support measures to attract targeted foreign

and domestic investments and technology. The

purpose of the SBIDZ includes:

« attracting foreign and domestic direct
investment;

« providing the location for the establishment
of targeted investments;

+ taking advantage of existing industrial
and technological capacity, promoting
integration with local industry and
increasing value-added production;

+ promoting regional development;

« creating decent work and other economic
and social benefits in the region in which
it is located, including the broadening
of economic participation by promoting
small, micro and medium enterprises and
cooperatives, and promoting skills and
technology transfer; and

+ the generation of new and innovative
economic activities.

Broad-Based Black Economic Empowerment
Act, 2003 (Act 53 of 2003), as amended by
the BBBEE Amendment Act, 2013 (Act 45
of 2013)

The Broad-Based Black Economic Empower-
ment Act, 2003 (Act 53 of 2003), establishes
a legislative framework for the promotion of
black economic empowerment. Our vision is
to promote sustainable economic growth and
job creation within the broader Saldanha Bay
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Municipality (SBM). The entity has embraced
the principles and objectives set out in the
BBBEE Act and Codes of Good Practice through
the implementation of various enterprise,
skills and supplier development interventions/
programmes.

The regulatory framework for the SEZ Pro-
gramme is enhanced by the following legis-
lation:

+ Section 21A of the Customs and Excise Act,
1964 (Act 91 of 1964).

+ Relevant provisions of the Value Added Tax
Act, 1991 (Act 89 of 1991).

* Report No. 14 promulgated by the
International Trade Administration
Commission in accordance with the
Customs and Excise Act, 1964 (Act 91 of
1964).

7.2.2 Provincial Legislative
Mandates

Saldanha Bay Industrial Development Zone
Licencing Company Act, 2016 (Act 1 of 2016)

In 2016, the Provincial Parliament of the Western

Cape passed the Saldanha Bay Industrial

Development Zone Licencing Company Act,

2016 (Act 1 of 2016). The Act regulates the

operation of the entity and provides for the

objects, functions and governance of the entity.

In terms of the Act, the objects of the entity are

to establish and fulfil the purpose of a SEZ within

the greater Saldanha Bay area, including:

(a) promoting, managing and marketing the
SBIDZ;

(b) providing internal infrastructure in the
SBIDZ area;

(c) facilitating the ease of doing business in the
SBIDZ area; and

(d) acquiring and leasing land incidental to the
Company’s business.

7.2.3 National Policy Context

In addition to the legislative mandates, the
SBIDZ is linked to broader national strategies
and policies, including:

+ The National Development Plan;

+ The National Infrastructure Plan
(particularly SIP5);

+ The Presidential Infrastructure
Coordinating Commission (PICC) Roll-out
Programme;

« The Industrial Policy Action Plan;

+  Operation Phakisa.

7.2.4 Provincial Policy Context

In addition, by virtue of the DEDAT being the
overseeing governing body, the SBIDZ is linked
to broader provincial strategies and policies,
including the Western Cape Infrastructure
Framework and the Western Cape Spatial
Development Framework. Specifically, the SBIDZ
falls under Provincial Strategic Goal VIP2 of the
recently concluded Western Cape Government
Provincial 2019—2024 Strategic Plan (PSP),
focussing on exports, employment and GDP.
The SBIDZ also aligns with the Saldanha Bay
Municipality Local Economic Development
Strategy and the Growth Potential Study of
Towns (GPS) - 2014.
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8.
ORGANISATIONAL
STRUCTURE

The entity's organisational structure ensures
the effective and responsive undertaking of
the entity's business activities, with due care
and diligence to standards of good corporate
governance. There are two programmes in the
entity, namely Administration and Operations.
Both programmes aid the realisation of the
entity’s vision, mission and values, and both aid
delivery to the entity’s strategic objectives.

Administration has the overarching objective of
implementing best practice governance in support
of the operations of the entity. The programme
has a complex role due to its need to balance

Executive Management

Kashifah Beukes
Chief Executive Officer

Durcan Business Transaction
Ease of Doing  Development & Investor
Business Support

Doug Southgate
Chief Operating Officer

Laura Peinke Adinda PreIIer.

agile business needs and the requirements of the
operations, while at the same time undertaking a
crucial governance function within the enterprise
as a public entity. It also provides a treasury
function to ensure optimum spending and
utilisation of financial resources.

Operations has the overarching objective of
attracting, servicing and maintaining tenants
and investors to the zone. The programme
must lead proactively to ensure a business-
friendly environment that addresses the needs
of the industry and all its role-players and the
stakeholders of the entity.

Herman Boneschans
Chief Financial Officer

Patrick

Hannes Danielle
Marais Lakabane Manuel
Infrastructure  Development Stakeholder
& Environment  Programmes Management
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ORGANISATIONAL STRUCTURE: BOARD & SUB COMMITTEES

BOARD &

SUB COMMITTEES

Executive

Assistant
Programme
Scheduler

} ! !

Executive: Executive: Executiv Executive: Executive:
Development Stakeholder Ease of Doing Transaction & Business [ Ea—————
Programmes Management Business Investor Support Development

Executive:

N N Researcher Associate: Associate: : Finance Team
Associate: Associate: i ; I"f LaStIUCtre:
o — Stakehold Transaction & Business Project Engineer
ISP el ettty Associ Investor Support Development
Infrastructure

Development Management Ease of Doing
EuElEss Associate: Administrator

Estate & Client
Liason

Reporting
SCM

Associate:
Corporate
Receptionist & Communications
Events
Coordinator

HR & Payroll

Data Admin / Web

Associate:
Office Assistant
Content Admin

Contractor
Development

Receptionist

Office Assistant

o—o Clerk Of Works Legal Advisor
IT - Outsourced

Oo—0

Development

Project Skills
N 4 Officer

Skills
Administrator
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9.

BOARD OF
DIRECTORS

The Board is composed of representatives of the founding partners of the three
spheres of government, namely the Saldanha Bay Municipality, Provincial and
National Government, as well as representatives from the broader Saldanha Bay
social and economic community and those from the private sector with requisite
expertise and experience. Processes are underway to fill the one vacant social
and labour representative seat.

Johan Stegmann
Board Chairperson
Appointed: February 2018

Mr Stegmann acquired a Bachelor's degree in Medicine and Surgery from
the University of Pretoria in 1969 and a Postgraduate Diploma in Economic
Principles (1999) and MSc in Economics (2001), both at SOAS, University of
London. After a number of years practising medicine in Transvaal (Gauteng)
and Namibia, a shift into full-time health administration and management
followed in the late seventies, initially in Namibia and then in the old Cape
Province, as resource and financial health management became more
compelling. This morphed into being appointed as the Deputy to the then
Provincial Secretary and in 1994 as the provincial driver for the phasing-
in of the first democratic Constitution. That led to taking up the Western
Cape Provincial Treasury function until the end of December 2014. Since
then he has served as Chairperson of the Saldanha Bay IDZ entity, as
strategic coordinator in the Office of the Director-General of the Western
Cape Government and, after a break in 2019, as a data and tech ecosystem
advisor.

Thembisile Salman
Deputy Chairperson
Appointed: June 2018

Mr Salman holds a BSc degree in Chemical Engineering from the University
of Cape Town, a BSc Honours degree majoring in Chemistry and Bio-
chemistry from the University of Fort Hare, as well as an MBA in finance
from the University of Cape Town Graduate School of Business. In 2002,
Mr Salman started his technical career at Sasol Limited as an operations
engineer in their graduate programme. He was appointed as lead engineer
to assist Sasol Technology in putting together a CTL proposition for the
Indian Government that resulted in securing Tata as a joint venture partner.
In 2008, he was appointed as manager of the Sasolburg Utilities and
Environment team to drive the infrastructure expansion and other projects
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in Sasolburg. In 2011, he joined the Industrial Development Corporation
(IDC) as a Senior Project Development Manager with a preferred focus on
Oil & Gas.

Jacqueline Brown
Appointed: November 2019

Ms Brown obtained a BA Social Work degree from the University of the
Western Cape and later completed a Post-Graduate Certificatein Engineering
Business Management from the University of Warwick in the UK. With over
20 years' experience in maritime and port management, she has held
various executive management positions in human resource management,
operations and port management. She currently serves as TNPA Acting
General Manager, Corporate Affairs and Stakeholder Relations, after a
successful stint as Executive Manager for Capacity Creation, Enablement
and Oversight Management. A proven leader and a much-admired female
executive, she was a finalist in the national Businesswomen'’s Association of
South Africa (BWASA) Businesswomen of the Year Awards and, in November
2012, received the Eastern Cape Black Management Forum (BMF) Business
Women of the Year award. In 2014, she was a finalist in the Leadership
Development Institute (LDI) Buffalo City Business Leader of the Year
awards. Drawing on her passion for development and empowerment, she
has become a sought-after public speaker at high-level industry gatherings
such as the prestigious Africa Ports and Harbours Conference.

Heinrich Mettler
Appointed: June 2019

Mr Mettler studied at Cape Technikon where he obtained a National
Diploma in Civil Engineering. He then completed his Diploma in Business
Administration at Damelin College in George and later obtained his BTech
Business Administration and his MBA at the Port Elizabeth Technikon.
He joined the Department of Water Affairs in George as the Manager of
Maintenance and Contraction and as the manager of Calibration. He then
joined the Development Bank of South Africa, serving as a Junior Project
Manager and later as a civil engineering expert. In 2011, he became the
Municipal Manager of Prince Albert Municipality and received the MFMA
Most Improved Audit Award for medium-capacity municipalities in the
Western Cape as well as the 2018 Govan Mbeki Award for best Integrated
Residential Development programme for the Western Cape, sharing the
honours with Saldanha Bay Municipality. In 2018, he was appointed as
Municipal Manager of Saldanha Bay Municipality.
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Justice Ngwenya
Appointed: January 2019

Mr Ngwenya holds a BSc Honours degree in Business Studies from the
University of Wales. His career at Standard Bank started as a product
analyst in 1994, which included in-depth research on industry product
development trends and competitor analysis. The information was used to
advise on competitive strategies. Mr Ngwenya took an opportunity to move
to investment banking, where he was a supervisor in the financial markets
operation of the bank, supervising and managing foreign transactions for
local and international clients, including banks. In 1997, he joined Triton
South Africa as a National Sales Manager. In 1999, he joined KPMG as a
Senior Consultant in the Advisory Unit and was seconded to a World Bank-
funded international project driven by the Department of Trade and Industry
(the dti). In 2004, Mr Ngwenya joined the dti as a Director responsible for
customer care, giving support to units managing different incentives by
the dti. In 2006, he moved from Customer Care to manage one of the key
programmes of the dti supporting investment with critical infrastructure. In
2016, he was appointed Chief Director: Infrastructure Investment Support,
responsible for financing bulk infrastructure in the Special Economic Zone
(SEZ) as well as the Critical Infrastructure Programme (CIP), a responsibility
that entails management of about R1.6 billion per annum. He is a member
of several Adjudication Committees of dti programmes.

Basetsana Mathibe
Term ended: December 2019

Ms Mathibe completed a diploma in nursing at Moroka Hospital and a
diploma in midwifery at Somerset Hospital, Cape Town. In 1995, Ms Mathibe
volunteered to be a part of a medical team to offer support to exiles and MK
combatants at the Hoedspruit camp. During the same year, she relocated
to the West Coast, serving as a lieutenant in the South African Medical
Service structure at Langebaanweg. In 1998, Ms Mathibe completed her
BTech in Occupational Health through Cape Technikon and started work
at Sea Harvest. She established an occupational health consultancy in 2000
and worked with various businesses as a qualified occupational health
practitioner. In 2001, Ms Mathibe was a founding member of the West Coast
HIV/AIDS Initiative. In 2006, she established a non-profit organisation called
Tirisano Training Organisation, which received accreditation with the Health
and Welfare SETA for home-based care programmes. She is a founding
member of the Saldanha Action Care Group and volunteers in programmes
such as training to establish an ECD centre in Saldanha Bay, an after-care
programme at Diazville Primary, an environmental programme called
Keep Saldanha Green and a feeding programme focusing on all schools in
Saldanha Bay.
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Irvin Esau
Appointed: April 2019

Mr Esau obtained his BComm in Management Accounting in 1991 and later
completed a Management Development Programme at the University of
Stellenbosch. In March 1998, he started as a Management Accountant at Sea
Harvest Ltd in Saldanha Bay and was promoted to Group Admin Manager
in 1999. In July 2000, he joined Sea Vuna Fishing in Mossel Bay as a General
Manager and served as the Managing Director from 2001 until 2006. In
April 2006, Mr Esau moved back to Sea Harvest in Saldanha Bay where he
worked as the Operations Executive and as the Operations Director until
2014.1n 2014, he decided to explore his options in the property market and
is now a self-employed businessman developing property in and around
Saldanha Bay.

John Smelcer
Appointed: March 2019

Mr Smelcer holds a Juris Doctor of Law degree from the University of
Washington and an undergraduate degree from the Woodrow Wilson
School for Public Administration and International Affairs at Princeton
University. He is a member of the New York bar and has more than 15 years’
experience working in the Energy & Infrastructure sectors with a focus on
gas projects. He has been involved in some of the largest LNG projects in
emerging economies across the African continent and elsewhere, as well
as working on gas-fired power projects and other gas transportation and
downstream utilisation projects. Having previously worked for Webber
Wentzel and Latham & Watkins on the legal side and as an independent
commercial consultant, John now leads the development of the Temane
gas-fired power projects for Globeleq in Mozambique and plays a leading
role in growing Globeleq's gas business in Africa. He regularly leads training
seminars with senior government officials and other stakeholders related
to energy and oil & gas developments and financing. He is also an LNG
expert for the US Government's Departments of State and Commerce and
provides technical assistance with respect to LNG projects to governments
around the world with a focus on new LNG buyers.
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Linda Seroka
Resigned: August 2019

Ms Seroka obtained a BCompt Honours at the University of Natal and later
completed her MBA at the Gordon Institute of Business Science, University
of Pretoria. She completed her TOPP articles in 2003 and became an
internal consultant and a resource of choice in driving large-scale strategic
transformation programmes across different disciplines at Transnet. After
Joining Deloitte Consulting in 2011 she served as a Client Account Manager
and later a Consulting Lead Director for one of the top 20 ‘Office of the
CEO Clients'. She is currently the Business Development Officer at TNPA
responsible for the Commercial and Marketing department and leads the
development and implementation of TNPA business strategy to position
TNPA globally as a competitive system of ports.

Edwin Obiri
Appointed: April 2019

Mr Obiri holds a Bachelor of Business Systems Degree from Monash
University. His career began as a participant in a talent development
programme at Siemens AG, where he worked as an intern on various
projects and assignments in the USA and Germany for four years. He then
assumed a role as a business development manager for an investment
fund based in Johannesburg and Accra, where he developed a mining
procurement business with blue chip clients, including Anglogold Ashanti
and BP/Castrol SA. He next joined Citigroup South Africa as a management
associate and worked in Kenya, Tunisia and Egypt in various departments
of the bank before moving to the corporate finance team at Citigroup
South Africa, covering East Africa and non-presence countries. He
eventually joined the Fixed Income Currencies and Commodities team in
Johannesburg as a Corporate Sales Dealer with specific product coverage of
commodities, foreign exchange and money market structured products. Mr
Obiri has founded several businesses, including Powerbet Gaming (Pty) Ltd,
Africore Energy Ltd, Empower Workforce Solutions Ltd, Empower Facilities
Management Ltd and Frontier Pipeline Services Gh. Ltd.
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Kaashifah Beukes

Chief Executive Officer (Executive Director)
Appointed Acting CEO: April 2018
Appointed CEO: September 2019

Ms Beukes holds a BSc in Civil Engineering and an MBA from the University
of Cape Town. She is the Chief Executive Officer of the Saldanha Bay IDZ
Licencing Company SOC Ltd and is responsible and accountable to the
Board of Directors for the management of the entity and delivery of the
SBIDZ's mandate and operationalisation strategy. She has been with the
entity since its start-up in 2014. She has eight years' experience in leading
people and teams through complexity and risk, and just under a decade
of experience in design, construction and project management of civil
engineering infrastructure. She is passionate about making a sustainable,
transformative impact, especially at the community level.

Herman Boneschans
Chief Financial Officer (Executive Director)
Appointed: February 2018

Mr Boneschans qualified as an accountant in 2003, after completing his
articles at Ernst & Young. Shortly after, he joined the DEDAT, where he gained
extensive public sector finance experience. In 2007, he was appointed as
the Chief Financial Officer for the Western Cape Tourism Authority, Cape
Town Routes Unlimited (CTRU). Herman has extensive experience in
organisational governance, compliance and policy development. Under his
leadership, the organisations he has worked for have achieved clean audits
over the past 11 years. He was appointed as Chief Financial Officer of the
entity in 2014.

Sollie Marthinus
Company Secretary

Mr Marthinus acquired a BProc and LLB degrees from the University of the
Western Cape in 1999. He was admitted as an Attorney of the High Court of
South Africa in 2001. Mr Marthinus has experience in the fields of municipal
governance, municipal and provincial legislative processes, constitutional
law, administrative law and corporate law and governance. He has worked
in both the local and provincial spheres of government. Mr Marthinus was
appointed as the Company Secretary of the entity on 24 August 2016.
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1.

AUDITOR'S REPORT:
PREDETERMINED
OBJECTIVES

The Auditor-General of South Africa (AGSA)
performs the necessary audit procedures on
performance information to provide reasonable
assurance inthe form of an audit conclusion. The
audit conclusion on the performance against
predetermined objectives is included in the
report to management, with material findings
being reported under the Predetermined

Objectives heading in the Report on other legal
and regulatory requirements section of the
auditor’s report.

Refer to page 76 of the Report of the Auditor-
General, published in Part E: Financial
Information.
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2.
SITUATIONAL

ANALYSIS

2.1. Service Delivery
Environment

Risk and certainty, key factors influencing
decision making in the allocation of capital and
investment, faced paradigm changing effects
due to the advent of the Covid-19 pandemic at
the end of the year under review. Assumptions
about known risks before Covid-19 evaporated
as new supply, demand and policy risks took
hold in the aftermath of global lockdowns to
prevent unmitigated deaths. The SBIDZ had to
get comfortable with the evolving unknowns
and knowns during 2020 and taking stock of
what its customers dealt with was a key first
step to ensure a resilient business strategy for
the next period.

Thus, the entity initiated a qualitative survey
during May 2020 to explore how the entity, with
its ‘Top20’ tenants (tenants and investors with
the most advanced investment projects), could
collectively approach the crisis to emerge in a
stronger position and deal with the pandemic’s
multiplying socio-economic challenges. Focusing
on the Top20 allowed the entity to home in
immediate priorities and initiate the impactful
activities needed to survive and thrive. The
purpose of the survey was:

Figure 1: Sectoral

distribution of 5%

tenants surveyed
Transportation
and storage
20%

Mining (Oil & gas field

sevices) _

15%

Material recovery

10%

Wholesale trade
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1. To gain an understanding (threats and
opportunities) of the impact Covid-19 has
had and will have on customers’ businesses
(both operational tenants and those in an
investment development phase near to being
operational).

2. To understand their potential risks and
dependencies and explore feasible mitigation
measures.

3. To explore how their businesses could be
accelerated and boosted in the immediate
future.

4. To use the insight from the survey to collect-
ively craft a Covid-19 response plan, including
reviewing the entity’s business strategies and
a call to action from stakeholders.

Top20 Tenant Survey

The survey found that the Top20 tenants and
investors do business in multiple sectors and
provide products and services to a host of
different clients, including emergency maritime
response services, maritime defence and sur-
veillance, fishing, navigation, maritime transport,
carbon and renewable energy production, off-
shore and onshore field operations, construction
and building, and chemical production (Figure
1). Thus, the SBIDZ has resilience in the diverse
markets it accesses.

Administrative and
support activities
2 10%

~_

Information and
communication
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Manufacturing, repair
~—— & installation
35%
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The majority (90%) of the tenants were in the
investment development phase, indicative of the
SBIDZ's crucial development stage of its lifecycle
at the point when the national lockdown began.

With the diversity of market reach in the SBIDZ,
69% of tenants surveyed had low risk exposure
to oil price volatility, with 13% having positive
opportunity to oil price volatility, 10% having
extreme risk and 9% moderate to high risk.

This is driven by 40% overall not being in the oil
& gas exploration, production and supply sub-
sectors, 20% operating across diverse sectors,
another 20% in the oil and gas E&P value chain,
and the last 20% operating in the fuel storage
market and services market, which experienced
an upturn due to the need for fuel storage and
associated services between April and May
(Figure 2).

Grand Total

Wholesale trade

Transportation and storage

Mining (Oil & gas field services)
Materials recovery

Manufacturing, repair & installation
Information and communication

Administrative and support activities

0% 10% 20%

M Extreme risk

B High to moderate risk

The main government relief measure applied
for was the UIF TERS by five tenants (32%),
followed by a single instance of PAYE tax relief
(5%) from one of the tenants in the oil & gas field
services sector. For those tenants who applied
for government relief measures, it was an equal
50% split between good and poor application
experiences overall, though three out of five had
poor experiences with the UIF TERS application.
Only five of the 20 tenants surveyed applied for
working capital and/or deferred payments relief
measures.

Sixteen of the tenants surveyed remain
committed to their investments into the SBIDZ,
withtwo citing financing concernsduetonegative
investment sentiment and two citing readiness
concerns due to the increased urgency for local
supply chains and workforces. All acknowledged
the shifting out of timelines and are focused on

30% 40% 50% 60% 70% 80% 90% 100%

B Low risk Opportunity

Figure 2: Oil price exposure, by sector, of tenants surveyed

The Level 5 lockdown disrupted progress on
investment development processes (47%),
limited tenants’ operational activity with the
required shutdowns of workplaces for non-
essential businesses (36%), and decreased
demand for services from clients (17%) as
projects and goods ordered were postponed
due to travel restrictions and everyone had
to adapt to the new normal of working from
home.

using the forced time to adjust and improve
their business plans accordingly.

Operational tenants asked only for one thing
to accelerate and sustain the growth of their
businesses in the SBIDZ: greater awareness
of the value chains in their sectors (100%) in
response to, firstly, the financial risks Covid-
19 has added to supply chain disruptions due
to unfathomable logistics restrictions, and,
secondly, nurturing the industry for the long-
term (Figure 3).
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Figure 3: Identified investment accelerators, by investment stage, of tenants surveyed

Twenty-two percent (22%) of tenants surveyed
in the investment development phase asked
for expedited turnaround times (Figure 3),
especially with regard to Environmental Impact
Assessments (EIAs), zoning, building plans and
permits, SEZ fund and BIS financing applications,
other needed regulatory permits and licences,
as well as final decisions on strategic provincial
and national outstanding policy and planning
matters such as the Draft Upstream Petroleum
Resources Development Bill published in
December 2019, the implementation of the
Comprehensive Maritime Transport Policy for
South Africa, 2017, the progress of the Oceans
Economy delivery projects for the Port of

Saldanha, and cross-institutional collaboration
towards the sustainability of the ship & boat
building/repair, aquaculture and oil & gas
sectors provincially and nationally between the
Western Cape Government (WCG), Transnet and
its operating divisions, DEFF, DPE and DPW.

Logistics restrictions (of p