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PART A: GENERAL INFORMATION

To obtain additional copies of this document, please contact:
Government Motor Transport Trading Entity
Department of Transport and Public Works
34 Roeland Street

CAPE TOWN

8001

Private Bag X9014

CAPE TOWN

8000

Tel: +27 80 009 2468

Fax: +27 21 467 4777

Email: gmt.bureau@westerncape.gov.za

Website: http://www.westerncape.gov.za/dept/tpw
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LIST OF ABBREVIATIONS/ACRONYMS

AARTO Administrative Adjudication of Road Traffic Offences Act, 1998 (Act No. 46 of
1998)

ABET Adult Basic Education and Training

AFS Annual Financial Statements

AGSA Auditor-General South Africa

AO Accounting Officer

AOSCMS Accounting Officer’s Supply Chain Management System

APEX Application Express

APP Annual Performance Plan

BAS Basic Accounting System

BBBEE Broad-Based Black Economic Empowerment

BER Bureau for Economic Research

Bl Business Intelligence

CBD Central Business District

CCC Client Care Centre

CCGMT Co-ordinating Committee for Government Motor Transport

CFO Chief Financial Officer

CIC Charge Identification Code

CIO Chief Information Officer

CoCT City of Cape Town

CPI Consumer Price Index

CR Creditor

CSC Corporate Service Centre

CTE Cost to Employer

D: ERM Directorate: Enterprise Risk Management

DCGIP Departmental Corporate Governance Improvement Plan

DITCOM Departmental Information Technology Committee

DotP Department of the Premier

DPSA Department of Public Service and Administration

DR Debtor

DTPW Department of Transport and Public Works

EAP Employee Assistance Programme

e-Billing Electronic Biling

EBS E-Business Suite

ECM Electronic Content Management

eFuel Electronic Fuel Purchasing System

EMS Emergency Medical Services

eNaTis Electronic National Administration Traffic Information System

ERM Enterprise Risk Management

ERMCO Enterprise Risk Management Committee

ERP Enterprise Resource Planning

FAR Fixed Asset Register

FIFO First-in-first-out

FleetMan Fleet Management System

FPP Fraud Prevention Plan

FPS Forensic Pathology Service

GAAP Generally Accepted Accounting Principles

Gb Gigabyte

GMT Government Motor Transport

GofFin GMT Financial System

GRAP General Recognised Accounting Practice

HIV/AIDS Human Immunodeficiency Virus/Acquired Immune Deficiency Syndrome

ICT Information and Communication Technology
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Individual Development Plan

International Monetary Fund

Institutional Management Labour Committee

Information Technology

Kilometre per hour

Logistical Information System

Liquefied petroleum gas

Monitoring and Evaluation

Management Information Bureau

Million

Medium Term Expenditure Committee

Medium Term Expenditure Framework

Medium Term Strategic Framework

National Development Plan

Number

Nafional Treasury Public Sector Risk Management Framework
Nafional Treasury Regulations

Oracle Business Intelligence

Organisational Development

Operational Health and Safety

Public Audit Act of South Africa, 2004 (Act no. 2 of 2004)
Promotion of Access to Information Act, 2000 (Act No. 2 of 2000)
Promotion of Administrative Justice Act, 2000 (Act No. 3 of 2000)
Provincial Enterprise Risk Management Unit

Provincial Economic Review Outlook

Personnel and Salary System

Political, Economic, Social, Technological, Environmental, Legal
Public Finance Management Act, 1999 (Act No. 1 of 1999 as amended)
Provincial Forensic Services

Provincial Government Western Cape

Project Identification Document

Project Life cycle

Project Management Office

Portfolio of Evidence

Public Audit Act, 2004 (Act No. 25 of 2004)

Property, Plant and Equipment

Public Private Partnership

Preferential Procurement Policy Framework Act, 2000 (Act No. 5 of 2000)
Projects in Controlled Environments Project Management Methodology
Provincial Strategic Goals

Provincial Strategic Objective

Public Sector Risk Management Framework

Provincial Treasury

Provincial Treasury Instructions

Quarterly Performance Report

Remuneration of Work outside the Public Service

South African Police Services

Subsistence and Travel

Supply Chain Management

Standing Committee on Public Accounts

Service Delivery Improvement Plan

State Information Technology Agency

Service Level Agreement

Systems Maintenance Lifecycle Document

Standard Operating Procedure
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SWOT Strengths, Weaknesses, Opportunities, Threats
TCO Transport Control Officer

T™MT Traffic Management Technologies
TO Transport Officer

R Treasury Regulation

UPK User Productivity Kif

UPS Uninterrupted Power Supply

USA United States of America

VCT Voluntary Counselling and Testing
VDC Virtual Data Centre

VIP Very Important Person

WCBD Western Cape Bids Documents
WCSD Western Cape Supplier Database
WCG Western Cape Government
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FOREWORD BY THE MINISTER

MOVING FORWARD TO DELIVER EFFECTIVE FLEET MANAGEMENT SERVICES IN AN INNOVATIVE
WAY

I am pleased to present the Annual Report for the period 1 April 2015 to 31 March 2016 for
Government Motor Transport (GMT), Western Cape. The purpose of this report is to provide
a summary of achievements and challenges faced by GMT during the financial year under
review. GMT is a Trading Entity within the administration of the Department of Transport and
Public Works with its core mandate being to deliver effective fleet management services to
its provincial and national government clients. It strives to execute its mandate in an
innovative way.

As a fleet management entity, GMT is vulnerable to the many challenges faced by global
and local economies including coping with the fluctuating exchange rate, which in turn
contributes to the high cost of fuel (one of GMT's primary cost drivers).

The need for cost cutting across all government departments requires of GMT to assist its
client departments by ensuring cost effective and efficient use of vehicles in the fleet and
the prevention of abuse of fleet vehicles. Enhancements to GMT's tracking and fleet
management systems are aimed at improving the efficient use of vehicles in the fleet. The
introduction of driver tags to monitor driver behaviour, as well as the rollout of the electronic
driver nomination functionality for client departments using the FleetMan Client module also
confributed towards greater efficiency and a reduction in reported cases of abuse.

The Entity made good progress with a project that commenced in the 2012/13 financial
year fo insource the repair and maintenance management function which was historically
performed by a service provider. The project will ensure full internal control over the vehicle
maintenance management function and ensure better spread and utilisation of vehicle
related suppliers. Implementation commenced in October 2015 on a pilot basis with full
take-on planned in the 2016/17 financial year.

GMT, in partnership with its client departments, managed to maintain the age of its fleet
within the desired five-year band. In doing so, GMT ensured that the Western Cape’s fleet
confribute towards reducing the province's carbon footprint.

In the year under review, GMT grew its fleet from 5 371 on 31 March 2015 to a total of 5 491
vehicles. The recently approved new organisational structure will enable GMT to acquire
additional capacity to manage this growing fleet and continue fo improve its services to
clients.

| wish to thank the management and staff of GMT and my Department for their continued
efforts in and dedication to steering GMT into the future.

EZJ A GUAN
DAC Grant

Minister of Transport and Public Works

Date: 31 August 2016
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REPORT BY THE ACCOUNTING OFFICER

Overview of operations

Fleet Logistics

Vehicle Hiring

The component manages a fleet of 489 ‘pool’ vehicles. In an on-going effort to participate
actively in the reduction of our carbon footprint, GMT purchased low emission vehicles
during the 2015/16 financial year for the Vehicle Hiring fleet. During the year under review
the unit processed a total of 1 888 requests for vehicle hiring.

In its contfinuous drive to improve service delivery to clients and to support the Western
Cape Government’s Disability Awareness Campaign, GMT procured a passenger carrier
vehicle, which was converted into an accessible vehicle for the transport of staff members
who use wheelchairs. A 'Quick Reference Guide' was developed and fraining provided to
assist drivers to load and transport passengers with disabilities safely. This service was
infroduced as a pilot on 2 March 2016 in the Cape Town CBD and depending on demand
for the service, may be expanded in future.

Accommodation

The first phase of relocating designated GMT components from its current facilities in the
Cape Town CBD to new premises in Maitland was scheduled for completion in June 2016.
Construction was, however, constrained with the liquidation of the main confractor in
June 2015. A new fender document has since been issued to re-start the project in
July 2016. 1t is envisaged that the first phase will now be completed in the first quarter of
2017.

Client Liaison

During the year under review, GMT provided fraining to 209 officials during 18 fraining
interventions. Transport control officers and transport officers were trained in fleet
management and GMT system solutions. These fraining interventions also provide GMT with
opportunities to gain an understanding of the challenges and issues faced by clients. Bi-
monthly client forums were held to discuss developments in the fleet industry, regulatory
changes that might impact on GMT or its clients and to afford parties an opportunity to
raise issues and challenges faced.

GMT continues to implement its Service Delivery Improvement Plan. The automated and
cost effective Call Cenfre was equipped with a toll free number, 0800 092 468 (08000 WC
GMT), which was rolled out to all clients and prominently displayed on all vehicles in the
fleet.

The strengthening of the client licison function after the approval of the organisational
review that is planned for 2016/17 will further enhance GMT's ability to build and nurture
relationships with clients.

Electronic Fleet Management System

(a) FleetBase

GMT set ‘Effective Operational Systems’ as one of its strategic objectives in order to realise
its vision to be ‘the leading government motor transport service'. The Entity took the first
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steps in the process of modernising its electronic systems support operations through the
implementation of a mixture of Oracle application modules and in-house developed
systems. The end goal is the creation of an integrated fleet management system.

Security and auditing modules were reviewed and new security rules were implemented to
ensure that auditing functions are tracked at all levels to ensure compliance.

A Service Management module was implemented to replace the previously used Open
Source Incident Management System. The latter provides for task assignments, reminders
and notfifications, alerts, events and participation tracking (auditing), static and interactive
reporting as well as management information (Ml) dashboards.

Additional functionality was added to the time and expenses management module utilised
by the resources involved with electronic system maintenance, development and
enhancements to improve further the efficiency of project and non-project reporting and
monitoring.

Electronic (virtual) knowledge and eTraining functionalities were established, consisting of
an Oracle User Productivity Kit (UPK). This is an easy-to-use and comprehensive content
development, deployment and maintenance platform for increasing user productivity in
the workplace. The functionalities provide learners with access to training material online in
a centralised electronic library. It allows for the creation of different learning paths,
advanced usage tracking, custom reporting and leveraging manual testing and tracking
testing results. Through the use of standard and customised reporting functions managers
can quickly gain insight into end user performance and content usage.

(b) Website

In an ongoing effort to provide quality, infegrated and cost effective services to its clients,
GMT changed its website fo an interactive and self-service portal with a content
management function to view, print or upload circulars for information sharing purposes as
well as to view proposed auction dates. The website provides for a related third party link
to GMT's on-line auctioneer’'s website to view and/or participate in on-line auctions. In
2016/17 GMT will explore a self-service functionality for client departments to download
GMT forms and/or complete e-forms to register drivers, report accidents and losses,
applications to travel, as well as an on-line evaluation of GMT's services. For this reason,
secure user login functionality was added to the website to ensure that GMT's
communication strategy is efficient and streamlined, allowing clients access to fimeous
information in a secured environment. All these activities are aligned with the Western
Cape Government’s Website Policy and Standards to enhance the layout (look and feel)
and security and to simplify future development.

(c) FleetMan Client

GMT improved the FleetMan Client module by developing integrated security and adding
shared authentication. Transport Officers and other users at client departments utilise
FleetMan Client to capfure, inter alia, vehicle kilometre readings, electronic log sheets,
transferring of vehicles and also for obtaining vehicle information and printing various
reports.  GMT staff are confinuously being frained in the navigation of the new
functionalities as well as standard FleetMan functionalities to ensure that information is
disseminated to clients in an efficient and cost effective manner. The latest innovation that
allows client departments fo nominate the driver responsible for a traffic offence on-line via
the FleetMan Client module was demonstrated towards the end of 2015. The pilot project
will commence during mid 2016/17.
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(d) FleetCare

FleetCare is an in-house system module for both GMT and ifs client departments to manage
the fleet across a 360 degree spectrum including procurement, registration and licensing,
vehicle repair and maintenance, accident and loss management, fuel management and
misuse reporting.  This module will be critical as GMT moves towards the in-house
management of services for vehicle maintenance and repair. The vehicle maintenance
process starts with the client logging a service request (SR) via the GMT toll free number
0800 092 468 (WC GMT), or by sending an email or sms to the new Client Care Centre
(CCC). Alternatively, the Client can drop the vehicle at GMT for a service and be issued
with a relief vehicle. GMT will then manage the process on behalf of the client, for
example obtaining quotes, monitoring the repair process, inspecting the quality of the work
and settling the invoice. Once this is completed, GMT will contact the client to collect the
vehicle. Functionalities such as budget conftrols, automated workflow approvals and
payments and incident management of the Oracle EBS Entferprise Asset Management,
Tele-services, enhancements to Oracle EBS Procurement and Supplier Management
modules will therefore coordinate the different activities in real fime. GMT envisages faking
over the repair and maintenance management function from the current service provider
towards the end of the 2016/17 financial year.

(e) Financial Analytics

The financial analytics portion of the Business Intelligence Bl applications was successfully
implemented. Configuration of business inteligence for Procurement, Tele-services and
Maintenance Management modules commenced and should be deployed later in
2016/17. Furthermore, a custom Business Infelligence (Bl) reporting suite will be developed
for FleetBase for in-house use by GMT.

Financial analytics provides key financial information and is already providing GMT with
visibility and insight intfo the general ledger, supplier performance and procurement
expendifure. Furthermore, financial analytics has been tailored to GMT's unique reporting
requirements.

The financial analytics information is provided by powerful financial metrics, alerts and
reports. GMT finance users are also able to create their own queries with the software
which means that information can be available more quickly than in the past.

(f) Lease Management

GMT is in the process of implementing an Oracle Lease Management System. This will enable
GMT to provide clients with vehicle lease information for inclusion in all of the clients’ interim
reporting. This will replace the current Microsoft spread sheet application. The Oracle application
will allow resources to be allocated to fulfil more of an input and review role with greater reliance
on the automated application for executing functions.

(g) Other modules

Further system application modules that will be implemented in 2016/17 include Oracle EBS
Enterprise Asset Management (EAM), Tele-services and enhancements to Oracle EBS
Procurement and Supplier Management modules to link suppliers that registered with the
National Treasury’s Central Supplier Database (CSD) to GMT's repair and maintenance request
for quotes portal. The new enhancements also include automated nofifications to inform
suppliers of expiring compliance documentation 90-, 60- and 30 days in advance. The latter was
successfully tested in February 2016. GMT is planning to launch the FleetCare pilot project during
mid 2016/17.
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Fleet Operations

The vehicle tracking system was enhanced to enable client departments to monitor and
manage the fleet more efficiently. The latest enhancement comprises a dedicated driver’s
tag that is pre-programmed with the details of a driver. The vehicle trip details are
recorded on the vehicle fracking system against the driver's name linked to the particular
tag used. Testing of the new driver tag functionality has been completed with GMT staff
and roll-out to client departments will commence in the second quarter of 2016/17.

GMT continues to explore new technological enhancements to reduce tedious work
processes for both clients and GMT by identifying drivers who commit traffic offences and
forwarding details of such drivers to local municipalities. A pilot project also commenced
with the City of Cape Town whereby GMT downloads, on a daily basis, an electronic file
with the details of traffic offences committed by GG-vehicle drivers. The file is then
uploaded in FleetMan. The available driver details are loaded against this file using the
FleetMan Apex functionality and uploaded onto the City of Cape Town's website for further
processing of infingement notices. This enhancement speeds up the process and prevents
fraffic infringement cases from proceeding to the ‘summons’ stage. Further work to
enhance this fechnology will be done in the 2016/17 financial year. This will include using
on-line driver nominations by client departments via GMT's FleetMan Client module (self-
service concept) which will expedite the processing of infingement notices by GMT even
further as manual capturing of driver details will be automated.

Fleet Risk Management

As part of GMT's electronic highway — which encompasses the ongoing enhancement of
current technology and the exploration of new initiatives; the Fleet Risk Management
Division started a pilot project in 2013 to interface from FleetMan ERP into the ECM Open
Text document management system to access scanned case files. FleetMan ERP is used by
GMT to capture the details of case files relating to vehicle accidents, fleet losses and claims
instifuted against the Stafte. Previously, these case files were managed in hard copy and
stored for record and audit purposes. Retrieving the closed case files at a later stage
proved to be exiremely challenging and a tedious task at the best of times. A project was
therefore started in the GMT Scan Centre to scan all the closed case files, and then to
upload the files info the ECM Open Text system.

The second phase of the project was initiated during 2015. This phase entails in-process
scanning, with scanning of case files as they progress through the business process steps
until conclusion. It is envisaged that the fully-fledged system will be operational in the third
quarter of 2016/17.

Overview of the financial results

Statement of Financial Performance

Revenue increased by 4.7% to R 571 mil (2014/15: R 545.5 mil). This increase is a combined
result of the annual tariff increase which was applied from 1 April 2015 and an increase in
the interest earned on the finance lease receivables. The interest earned increased as a
result of the higher capital outstanding on the finance lease receivables.

Interest earned increased by 41.2% to R 46.6 mil (2014/15: R 33 mil). The increase is due to
higher balances in cash funds held with financial institutions and a higher interest yield over
that of 2014/15. The higher cash funds balances were due to increased debt collections
from clients while the expenditure increased marginally.
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Revenue from Government Grants and Subsidies Received increased by 22% to R 23.8 mil
(2014/15: R 19.5 mil). This was due to the value of the vehicles allocated to provincial client
departments being higher than that allocated during 2014/15. There were notable
increases in the value of vehicles allocated to the Western Cape Provincial Departments of
Health and Community Safety.

Total expenditure increased by 2.1% to R 392.7 mil (2014/15: R 384.8 mil). This is due to higher
expendifure incurred on Administrative expenditure, Accidents and Impairment losses, and
Employee costs.

The Administrative expenditure increased by 16.7% to R 23.1 mil (2014/15: R 19.8 mil). Less
expenditure was incurred on licence fees for vehicles, auctions, advertising and vehicle
decals. The transversal procurement contract was only issued in June 2015 which resulted in
vehicle purchase orders being issued later during the financial year than expected.

The Employee costs increased by 9.1% to R 32.1 mil (2014/15: R 29.4 mil). This increase is due
to the annual increase in cost to employer issued by DPSA, being effective from
1 April 2015. Other Employee cost movements in the monetary values of leave, bonuses
and Long Service Awards are also accounted as part of the Employee costs expenditure.

Accidents and Impairment losses increased by 562% to R 3.8 mil (2014/15: R 574,000). The
value associated with the accidents and impairments increased due to the type of claims
and incidents which occurred resulting in higher expenditure than expected.

The profit for the year increased by 14.8% to R 260.5 mil (2014/15: R 227 mil). The increase is
the result of expanded operations to generate revenue with effective and efficient
expenditure management.

Statement of Financial Position

The entity has a strong asset base which is reflective of the operations. Significant asset
classes include Finance Lease Receivables, Property, Plant and Equipment and Cash funds.
The liabilities are limited to staff related items and payables which arise from the entity’s
operations.

The carrying value Non-current assets increased by 4.4% to R 992.2 mil (2014/15: R 950.5 mil).
The increase of R 16.5 mil in Intangible Assets to its carrying value of R 104 mil on
31 March 2016 is due the capitalisation of development costs and the acquisitions of
software in the use of the IT systems. The increase to R 650.7 mil in the Non-current portion of
the Finance Lease Receivables is due to the higher carrying value outstanding on
31 March 2016 as the general new fleet would have a higher repayable value than vehicles
which are at the end of their useful lives. This trend is also reflected in the current portion of
the Finance Lease Receivables.

The Receivables from Exchange Transactions increases to R 54.9 mil receivable on
31 March 2016 (31 March 2015: R 38 mil). The balances for National and Provincial clients
were higher at the end of 2016 than the amounts receivable on 31 March 2015. The
debtors’ days (the ratio indicating debt levels to revenue generated from such debtors) is
35 days on 31 March 2016 (31 March 2015: 25.4 days).

The Accumulated Surplus increased from R 1.763 billion on 31 March 2015 to R 2.024 billion
on 31 March 2016.
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Cash Flow Statement

The Cash generated from operating activities increased to R 333.1 mil (2014/15: R 299.5 mil).
This is due to the increase of R 13.6 mil in the interest earned on Cash funds and Accounts
Receivable and a 1.7% increase in the charges for services provided. The cash paid o
suppliers and employees decreased by 5%.

The Cash from investing activities was 25% lower for 2015/16 than that of 2014/15. This is due
to lower proceeds on the disposal of Property, Plant and Equipment as fewer vehicles were
auctioned during 2015/16 than during the preceding year. Fewer vehicles were also
purchased due to space and human resources constraints which hampered procurement
and licensing of new vehicles. Further delays occurred due to the capacity constraints
experienced by a vehicle converter.

The net effect of the cash collections from revenue and payments made for expenditure is
an increase of R205 mil in the Cash and Cash Equivalents.

Receipts

GMT’s main source of income is derived from the charging of daily and kilometre tariffs and
claims instituted for the excess payments on accidents above R 10 000 in cases of gross
negligence. This is supplemented with the income received through the sale of redundant
vehicles at auction and claims instituted against private parties involving losses (mainly
accident damage to government vehicles) to the state.

The results of the collections for 2015/16 and the comparative year are depicted in
Table 3.3.1 below.

Table 3.3.1: Revenue collected

2015/16 2014/15
Actual Actual
Amount (Over)/ AN Amount

Under Estimate
7 R'000 R'000 S
AFS) AFS)

R’000 R’000

2015/16 (Over)/
Under

R’000

Category of Revenue Estimate
R’000

Daily-, Kilometre tariffs and
Interest earned on Finance 692 149 571036 121113 750 250 545 497 204 753
Lease Receivables
Auctions - Profit on sale of

. 4 500 1843 2 657 3333 3557 (224)
vehicles
Other claims 3139 3113 26 7415 7413 (2)
Collections from 3 parties 6017 5762 255 13 465 2911 10 554
Grants received (funding
from clients for additional 20 400 24 804 (4 404) 28 637 19 469 9168
vehicles)
Interest earned 25 495 46 640 (21 145) 24188 32 962 (8774)
Total 751700 653 198 98 502 827 288 611 809 215 479

The tariffs are the only category of income that is forecast per financial year. Tariffs claimed,
but not paid by client departments at the end of the financial year are classified as
Receivables from Exchange Transactions. The position of claims raised but not settled at
year-end for 2015/16 is shown in Table 3.3.2 below.
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Table 3.3.2: Claims and Accounts Receivable comparison
2010/11 ‘ 2011/12 ‘ 2012/13 2013/14  2014/15 2015/16
R’000 R'000 R’000 R’000 R'000 R’000
Daily-, Kilometre tariffs
I [ G5 EElEe. 340 422 437 559 460354 | 531081 | 545497 | 571036
Finance Lease
Receivables
LASEIID ELE Gl e 54767 64 659 71031 65620 53858 65922
year-end
% Debt at year-end to
Daily-, Kilometre tariffs
and Interest earned on 16 15 15 12 10 9
Finance Lease
Receivables

Table 3.3.3, below, reflects the outstanding debt per client.

Table 3.3.3: Outstanding debt per client as at 31 March 2015 and 31 March 2016
O A D O D
A 0 BA 0
R'000 R'000
Provincial 38 083 32 900
Department of Education 197 2 330
Cape Nature 1920 2114
Department of Transport and Public Works 4737 4168
Western Cape Provincial Parliament 117 127
Department of Health 22 959 15 556
Department of Cultural Affairs and Sport 1 600 -
Department of Human Settlements 56 795
Provincial Treasury 278 213
Department of Social Development 3415 3525
Department of Environmental Affairs and Development Planning 192 633
Department of the Premier 591 767
Department of Agriculture 1989 1820
Department of Local Government - 347
Department of Economic Development and Tourism - 153
Western Cape Liquor Authority 24 119
Western Cape Gambling Board 8 -
Department of Community Safety - 233
National 27 153 20 189
Department of Justice and Constitutional Development 19117 10796
National Prosecuting Authority 208 151
Iziko Museums - 11
Public Service Commission 17 14
Marine Living Resource Fund 819 768
Department of Agriculture, Forestry and Fisheries 3471 4 442
Department of Home Affairs 316 1356
Department of Mineral and Resources 70 66
Department of Labour 99 132
Department of Rural Development and Land Reform 989 1128
Department of Finance 114 106
Department of Environmental Affairs 83 -
Department of Public Works 1 -
Department of Cooperative Governance and Traditional Affairs 8 -
South African Social Security Agency - 15
Secretary of Parliament 338 168
North West Provincial Government 13 20
Department of International Relations and Cooperation 9 33
Northern Cape Provincial Government - 1
South African National Defence Force 469 -
Office of the Presidency 1011 981
Free State Provincial Government 1 1
GRAND TOTAL 65 236 53 089
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Tariffs

Client departments provide GMT with the capital to purchase additional vehicles. These
vehicles as well as replacement vehicles are purchased via competitive procurement
processes and after delivery are captured onfto the financial system which interfaces
through to the fleet management system which also constitutes a central vehicle register.
Thereafter, a daily tariff is charged to recover the replacement cost (capital) and GMT
overhead costs over the economic life cycles of the vehicles. All replacement vehicles are
funded by the GMT Trading Account. The kilometre tariff income provides for the running
costs of vehicles. The Provincial Treasury approved revised tariffs for 2016/17 on
31 March 2016.

Free services

No free services were rendered that would have yielded significant revenue had a tariff
been charged.

Sales of capital assets

The vehicles that reached the end of their life cycles were sold at public auctions.
Expenditure
The expenditure versus the budget is depicted in Table 3.4.1 below.

Expenditure versus budget
2015/16 ‘ 2014/15 ‘

Final Budget Actual Variance Final Budget Actual Variance
R’000 Expenditure R'000 Expenditure R’000
R'000 R’000 R’000

410 365 392 661 17 704 390 169 384 754 5415

Table 3.4.1:

Table 3.4.2: Reasons for under spending
Expenditure Final Budget Actual Expenditure Variance Reasons for

R’000 R'000 R’000 variance

Administrative 03 548 23093 455 |ﬂSIgnIfICOhT
expenses variance
Vacancies not
filled as planned -
Employee costs 36 975 32128 4847 new organisation
structure under
development
Mainly due to
fluctuation on fuel
Operating costs and less
expenditure 303840 293 168 10672 maintenance due
to modernisation of
the fleet
Depreciation 15785 15 684 101 Inmgmﬂcont
variance
Timing differences
Amortisation 10 581 9 466 1115 between planned
events and actual
occurrences
Acciqlenfs and 3802 3792 10 Insignificonf
Impairment losses variance
Operating leases 15834 15329 505 Insignificant
variance
ETS 392 661 17 704 |
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Unauthorised, Irregular, Fruitless and Wasteful expenditure

According to Management's best knowledge no Unauthorised, Irregular, Fruitless and
Wasteful expenditure was incurred during the year under review.

Future plans of the Trading Entity

The Entity will continue to deliver vehicle fleet services to its client base. Further
enhancements in electronic systems and associated business processes will drive the
business unit. The introduction of driver tags to obtain effective control over drivers and
their behaviour has successfully been tested with GMT staff members as users of said
vehicles. In addition to the latter GMT also intfroduced a pilot project to monitor over
speeding across all speed zones from 60km/h up to 120km/h in an effort to deter
government drivers from over speeding. The latter as well as the rollout of the electronic
driver nomination functionality for client departments using the FleetMan Client module will
both be key focus areas in the 2016/17 financial year.

Public Private Partnerships (PPP)

No PPP was entered info.

Discontinued activities / activities to be discontinued

The Trading Entity did not discontinue any activities and is not planning to discontinue any
activities in the next financial year.

New or proposed activities

The Entity made good progress with the project that commenced in 2012/13 to insource the
repair and maintenance management function currently performed by a service
provider. It is planned fo commence with the pilot FleetCare implementation in July 2016
with the view to full take-on as from 1 April 2017. The project will ensure full control over the
function and ensure better spread and utilisation of vehicle related suppliers.

Supply Chain Management

The Trading Entity did not conclude any unsolicited bid proposals for the year under
review.

Standard Operating Procedures and Processes are in place to mitigate against the
occurrence of irregular expenditure through the design and implementation of detective,
preventafive and corrective confrols. An Internal reporfing system was implemented
programmatically to highlight and monitor any invoices which are due to reach the 30 day
payment deadline and they are monitored individually by management. GMT has
introduced an Internal Control function which checks the payments made each month to
ensure that all the prescripts have been adhered to. These controls are encapsulated in
the current Supply Chain Management System and Delegation framework, to which the
Oracle accounting system is also aligned.

Departmental wide awareness is created through structured capacity building and tfraining

interventions, design and implementation of standard operating procedures, policies,
templates and fools, as the Supply Chain System is manually intensive.
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Gifts and Donations received in kind from non-related parties

The Trading entity received no gifts and donations.

Exemptions and deviations received from the National Treasury

The Trading Entity received no exemption in terms of the PFMA or Treasury Regulations or
deviation from the financial reporting requirements for the current and/or previous
financial year.

Events after the reporting date

There are eighteen events recorded as events after reporting date in the notes to the AFS,
two being Adjusting events and sixteen being Non-adjusting events. The details are as
follows:

Adjusting events

Two cases settled in terms of agreed payment after the reporting period but before the
financial statements were issued amount to R16 033 (31 March 2015: R58 185).

Non-adjusting events

Sixteen cases with an estimated claim value of R226 845 were issued to GMT after
31 March 2016 (31 March 2015: R 92 531).

94 cases were registered after 31 March 2016 with a probable loss amount of R525 576
(31 March 2015: R1 545 467).

Acknowledgement/s or Appreciation

The GMT Trading Entity lived up to the expectation set by the administrative and executive
management to operate as an independent business unit responsible for vehicle fleet
management in the Province. The Entity made a special effort to prioritise the training of
fransport officers to lift the bar on service delivery. Furthermore, it has maintained its
financial reporting processes with adjustments made to accommodate the requirements of
the changes in the GRAP reporting framework.

Conclusion
The fleet management environment remains challenging and GMT plans to maintain,
amend and implement further business process improvements to ensure excellent service

delivery in its environment.

The Annual Financial Statements set on pages 82 to 145 are hereby approved.

ﬁ

ACCOUNTING OFFICER

DATE: 3o -o¥ 2018
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STATEMENT OF RESPONSIBILITY AND CONFIRMATION OF ACCURACY OF THE ANNUAL REPORT
To the best of my knowledge and belief, | confirm the following:

All information and amounts disclosed in the annual report are consistent with the annual
financial statements audited by the Auditor-General of South Africa.

The annual report is complete, accurate and is free from any omissions.

The annual report has been prepared in accordance with the guidelines on the annual
report as issued by National Treasury.

The Annual Financial Statements (PART E) have been prepared in accordance with the the
effective Standards of Generally Recognised Accounting Practices (GRAP) applicable to
the trading entfity.

The accounting officer is responsible for the preparation of the annual financial statements
and for the judgments made in this information.

The accounting officer is responsible for establishing, and implementing a system of internal
control which has been designed to provide reasonable assurance as to the integrity and
reliability of the performance information, the human resources information and the annual
financial statements.

The external auditors are engaged to express an independent opinion on the annual
financial statements.

In my opinion, the annual report fairly reflects the operations, the performance information,
the human resources information and the financial affairs of the entity for the financial year
ended 31 March 2016.

Jép

ACCOUNTING OFFICER

DATE: 35 -ox-2012
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STRATEGIC OVERVIEW
Introduction

GMT, which forms part of the administration of the Department of Transport and Public
Works, operates as a separate Trading Entity and is organised into four divisions, namely:

¢ Fleet Management;

e Fleet Logistics;

e Fleet Finance; and

e Fleet Risk Management.
Vision

From a service delivery perspective, the Western Cape Government's (WCG) vision, and
therefore the vision applicable to the DTPW is:

“To create an open opportunity society for all in the Western Cape so that people can live
lives they value.”

GMT's vision is:

“The leading government motor transport service.”

Mission

“To protect and promote rights and expand opportunities.” (Western Cape Government)
“The Department of Transport and Public Works develops and maintains appropriate
infrastructure and related services for sustainable economic development which generates

growth in jobs and facilitates empowerment and opportunity.” (Department).

In support of the Department’s mission, GMT aims to achieve the following mission by setting
realistic goals and objectives:

“To be the leader in Government Motor Transport services by providing quality, integrated
and cost effective motor transport to provincial and national client departments and to do

so by creating a pleasant, safe and inferactive environment where staff are offered the
opportunity to develop and improve themselves."

Values

The core values of the Western Cape Government, to which the Department and GMT
subscribes, are as follows:

Caring Competence Accountability Integrity Responsiveness

Innovation: was identified as a new core value and is currently under development.
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These values are all underpinned by team work and a detailed explanation of what each
core value encapsulates is outlined below:

Table 5.4. Values
Value Behavioural statement

Caring We will endeavour to understand people’s needs and pay attention to them.
We will show respect for others.
We will freat staff members as more than just workers and value them as people.
We will empathise with staff members.
We will emphasise positive features of the workplace.
We will provide constructive crificism when needed
Competence We will endeavour to ensure that staff members are able to do the tasks they are
appointed to do, that they internalise the DTPW's and GMT's values, and that they
always strive for excellence.
We will deliver on our outcomes and targets with quality work, within budget, and on
fime.
We will strive to achieve the best results in the service of all the people of the Western
Cape.
We will work fogether to meet our constitutional and electoral mandate commitments.
Accountability We fully understand our objectives, roles, delegations, and responsibilities.
We are committed to delivering all agreed oufputs on time.
We will hold each other accountable in a spirit of mutual trust in honouring all our
commitments.
As individuals we will take responsibility for and ownership of our outcomes and accept
the consequence of failure to do so.
Integrity We will seek greater understanding of the truth in every situation and act with integrity at
all fimes.
We will be honest, show respect, and practise positive values.
We will be reliable and frustworthy at all times, doing what we say we will.
We will act with integrity at all times and in all instances, ensuring that we remain
corrupftion free.
Responsiveness We will take public opinion seriously, listening to and hearing the voice of the people
(more listening and less talking).
We will respond to all situations timeously, always asking ourselves if it is the right
response, where we could be wrong, and how we can provide better service.
We will engage collaboratively with each other, our stakeholders, and the media,
providing full information.
We will strive to achieve the best results for the people we serve and to act on their
feedback.

LEGISLATIVE AND OTHER MANDATES

In the main, the following national and provincial legislation guided the Department
(inclusive of GMT) in the discharge of its responsibilities:

Table 6.1: National and Provincial legislation

Function National and Provincial legislation

Government Immovable Asset Management Act, 2007 (Act No. 19 of 2007) (GIAMA)
% g National Building Regulations and Building Standards Act, 1977 (Act No. 103 of 1977)
2 ;o Western Cape Land Administration Act, 1998 (Act No. 6 of 1998)
Western Cape Transport Infrastructure Act, 2013 (Act No. 1 of 2013)
Administrative Adjudication of Road Traffic Offences Act, 1998 (Act No. 46 of 1998)
Advertising Along Roads and Ribbon Development Act, 1940 (Act No. 21 of 1940)
Cape Roads Ordinance, 1976 (Ord. No. 19 of 1976)
5 National Land Transport Act, 2009 (Act No. 5 of 2009) (NLTA)
g National Road Traffic Act, 1996 (Act No. 93 of 1996) (NRTA)
2 Road Safety Act, 1972 (Act No. 9 of 1972)
Road Traffic Act, 1989 (Act No. 29 of 1989)
Road Traffic Management Corporation Act, 1999 (Act No. 20 of 1999)
Road Transportation Act, 1977 (Act No. 74 of 1977)
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Radio Amendment Act, 1989 (Act No. 29 of 1989)
Western Cape Provincial Road Traffic Administration Act, 2012 (Act No 6 of 2012)
Western Cape Road Traffic Act, 1998 (Act No. 12 of 1998)
Western Cape Toll Road Act, 1999 (Act No. 11 of 1999)
Function Policies
Broad-Based Black Economic Empowerment Act, 2003 (Act No. 53 of 2003), as amended
Constitution of the Republic of South Africa, 1996 (Act No. 108 of 1996)
Constitution of the Western Cape, 1998 (Act No. 1 of 1998)
Construction Industry Development Board Act, 2000 (Act No. 38 of 2000)
Construction Regulations R1010 of 2003
Consumer Protection Act, 2008 (Act No. 68 of 2008)
Division of Revenue Act (annual Act) (DORA)
Employment Equity Act, 1998 (Act No. 55 of 1998) (EEA)
Intergovernmental relations Framework Act, 2005 (Act No. 13 of 2005) (IRFA)
Labour Relations Act, 1995 (Act No. 66 of 1995)
Local Government Municipal Systems Act (Act No. 32 of 2000)
National Environmental Management Act, 1998 (Act No. 107 of 1998)
Occupational Health and Safety Act, 1993 (Act No. 85 of 1993)
Preferential Procurement Policy Framework Act, 2000 (Act No. 5 of 2000) (PPPFA)
Prevention and Combating of Corrupt Activities Act, 2004 (Act No. 12 of 2004)
Promotion of Access to Information Act, 2000 (Act No. 2 of 2000) (PAIA)
Promotion of Administrative Justice Act, 2000 (Act No. 3 of 2000) (PAJA)
Provincial Archives and Records Service of the Western Cape Act, 2005 (Act No. 3 of 2005)
Public Finance Management Act, 1999 (Act No. 1 of 1999) (PFMA)
Public Service Act, 1994 (Act No. 103 of 1994) (PSA)
Skills Development Act, 1998 (Act No. 97 of 1998 )
Western Cape Adjustments Appropriafion Act, 2013 ( Act No. 11 of 2013)
Western Cape Appropriation Act, 2013 ( Act No. 5 of 2013)
Western Cape Land Use Planning Ordinance, Amendment Act, 2009 (Act No. 8 of 2010)

Western Cape Procurement Act, 2010 (Act No. 8 of 2010)

Transversal

In the main GMT responded to the following departmental policies:

Table 6.2: Departmental policies
Function Policies
Public Works and Property Western Cape Parking Policy, 2000

Management Western Cape Provincial Government White Paper on the Management of
Provincial Property, 2004
Transport National Freight Logistics Strategy, 2005

National Public Transport Strategy, 2007

National Road Safety Strategy, 2009 — 2015

National Rural Transport Strategy, 2007

National White Paper on Transport, 1996

Provincial Land Transport Framework, 2011

Provincial White Paper on Transport, 1997

Road access guidelines

Road Infrastructure Strategic Framework for South Africa (RISFSA)
Road Safety Strategy for the Western Cape Province, 2005
Western Cape Policy Statement with respect to Transport for Special Needs
Passengers (SNP), 2009

Expanded Public Works Guidelines on the implementation of the Expanded Public Works Programme
Programme (EPWP)

Guidelines on the implementation of the National Youth Service, 2013
Transversal Accounting Officer’s Supply Chain Management System

Departmental Monitoring and Evaluation Framework and Manual, 2012
Departmental Records Management Policy, 2011
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Draft Provincial Strategic Plan, 2014 (inclusive of Western Cape Government
Strategic Goals)

Western Cape E-Mobility Policy

Western Cape Government Transversal Management System

White Paper on Human Resource Management, 1997

GMT, as a trading entity operating within the administration of the DTPW, is responsible for
the provision of vehicle fleet services to provincial and national clients. GMT is guided by all
policies applicable to the DTPW, including provincial and departmental policies. In
addition, fransversal policies are developed and supported by the Coordinating
Committee for GMT's (CCGMT) which is a sub-committee of the National Committee of
Transport Officials (COTO). Furthermore, there are National Transport Circulars that guide
GMT's operational activities. Finally, infernal policy documents, frameworks and guidelines
also govern the responsibilities and obligations of GMT.

ORGANISATIONAL STRUCTURE
The GMT linkage within the macrostructure of the DTPW is depicted in Figure 5.1.
Figure 5.1: Organisational structure
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TRADING ENTITY REPORTING TO THE MINISTER

GMT is a Trading Entity under the administration of the parent department.
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PART B: PERFORMANCE INFORMATION

2.1

AUDITOR-GENERAL'’S REPORT: PREDETERMINED OBJECTIVES

The AGSA currently performs the necessary audit procedures on the performance
information to provide reasonable assurance in the form of an audit opinion. The audit
conclusion on the performance against predetermined objectives is included in the report
to management, with no material findings being reported under the Predetermined
Objectives heading in the Report on Other Legal and Regulatory Requirements section of
the auditor’s report.

Refer to page 79 of the report of AGSA, published as PART E: INANCIAL INFORMATION.
OVERVIEW OF THE TRADING ENTITY’'S PERFORMANCE
Service Delivery Environment

GMT continued with its core business to provide an effective fleet management service to
its clients. During the year under review it made further progress with the programme that
was initiated in the 2011/12 financial year to replace vehicles that had reached the end of
their economic life cycles. A total of 410 replacement vehicles were ordered during the
year under review. Special attention was given to addressing the requirements in the truck
and bus segments of the fleet. A large number of the new vehicles had to be converted
(ambulances, forensic pathology and mobile clinics) before the old vehicles could be
withdrawn from service. As these conversions are of a specialised nature and also requiring
more floor space than sedan cars, care had to be ftaken fo effectively manage the
available floor space at GMT premises.

The requests for vehicle maintenance and repairs (including tyres and batteries) were
prompftly responded to in consultation with the service providers, thus ensuring an effective
operational fleet. The total expenditure to address these requests amounted to R 48 mil.
The fleet travelled a total of 109 282 076 kilometres during the year (based on the actual
kilometres billed at the end of each month), which is 1 753 829 kilometres more than the
previous year.

Fuel expenditure that represents the largest portion of the maintenance/operational costs
of the fleet decreased from R147.6 million to R139.5 million compared to that of the previous
financial year. To ensure that a firm hand is maintained on fuel usage, GMT maintained the
5 229 eFuel units (electronic fuelling devices) in the fleet. A few cases of irregular fuel
patterns were spotted via exception reports and acted upon.

Further progress was made with the special programme to increase the rate of training of
Transport Officers in operational fleet matters and the use of the Client Module of the
electronic fleet system that was initiated earlier. During the year under review 142 officers
received training in operations and 67 officers received systems fraining.

Efforts fo highlight the occurrence of traffic violations via management and vehicle
tracking reports, the referral of exceptional cases of speed violations directly fo respective
heads of department and disciplinary action instituted against transgressors contfinued
unabated. It appears that the actions taken paid off as the total violations needing to be
processed decreased by 519 cases (5 244 cases versus 5 763 for the previous year). If is
expected that the situation will be influenced further with the implementation of the
Administrative  Adjudication of Road Traffic Offences (AARTO) legislation. A firm
implementation date is still awaited for the implementation of AARTO. GMT has already
commenced with adjusting its business processes to address the occurrence of traffic
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violations. The aforementioned requires further work which will continue in the next financial
year.

Furthermore, it is noted that the cases of alleged misuse of vehicles logged with the GMT
Bureau decreased to 190 in the year under review.

Accidents and losses over the past two financial years show a slight increase while 3rd Party
Claims processed reflect a slight decrease. The number of cases appears within the
standard norms as depicted in Table 2.1.1 below.

Table 2.1.1:  Accidents and losses incidents
Cases Processed 2015/16 2014/15
Accidents and losses 2859 2747
3rd Party Claims 75 88

Service Delivery Improvement Plan

GMT developed a Service Delivery Improvement Plan (SDIP). The tables below highlight
elements of the service delivery plan and achievements to date.

Table 2.2.1:
Delivery Plan

Main services and service standards provided in terms of the Service

Main services and standards
Main services Desired standard of

service

Beneficiaries Current/actual
standard of service

Actual achievement

Provision of a Provincial . Fleet . Fleet . Fleet
Government Departments Operations - Operations - Operations -
Motor Transport National Traffic Offences Traffic Offences Traffic Offences
Service Departments
Other a) City of Cape a) Electronic a) Ongoing
Provincial Town pilot system for 95%
Governments project processing of all completed
Public Entifies completed fraffic violation Three
(100%). The documentation vacancies
automated 80% filled to
serviceis a implemented increase the
GMT daily capacity
activity. Driver
tag roll out af
70% (busy with
data clean-up
of 11 000 drivers
on FleetMan
database)
b) 69 Transport b) 40 Transport b) Collectively 67
Officers trained Officers trained officers trained
on FleetMan on FleetMan on FleetMan
Client Module Client Module. Client Module
(target: 40)
c) 100% Rollout of | c) 80% Rollout of c) 100% rollout
Open Text Open Text achieved.
Electronic Electronic Monitoring
Content Mana- Content Mana- report in place
gement System gement System
e  Fleet Logistics — e  Fleet Logistics — e Fleet Logistics —
Misuse Incidents Misuse Incidents Misuse Incidents
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Current/actual Desired standard of Actual achievement

standard of service service

a) Standard a) Standard a) Standard
Operating Operating Operating
Procedure Procedures, to Procedures, fo
(SOP) 100% improve turn- improve
implemented around times to furn-around
and 15 working fimes,
improvement of days, monitored monitored and
turn-around and continuously
times are continuously improved.
ongoing as a improved 190 misuse
daily activity incidents

logged

e Fleet e Fleet o FHeet
Operations — Operations — Operations -
Issuing of non — Issuing of non — Issuing of non-
emergency emergency emergency
vehicles vehicles vehicles

a) The Standard a) Standard a) Implement
Operating Operating Standard
Procedure was Procedure, to Operating
80% improve the Procedure to
implemented turn-around improve the
(pending times to 3 weeks turn-around
outcome of the turn-around time for issuing
GMT revised time for issuing vehicles
organisation vehicles
and monitored and
establishment continuously
study and improved
Phase 1
relocation to
new premises in
Maitland)

Batho Pele arrang

Current/actual arrangements

Desired arrangements

ements with beneficiaries (Consultation access etc.

Actual achievements

Provision of a Government Motor
Transport Service

Consultation:

. Fleet Operations — Client
Forums

a) Finalisation of organisation
and establishment study and
appointment of client liaison
officers, 80% completed
(pending the outcome of the
GMT revised organisation and
establishment study)

. Fleet Operations — Client
Department Evaluations

a) Client evaluation findings
indicated 100% of GMT
services were satisfactory

(GMT fleet within economic life

cycle)

. Fleet Logistics — Training
interventions

Consultation:

. Fleet Operations — Client
Forums

a) Fullimplementation of client
licison service

. Fleet Operations — Client
Department Evaluations

a) Annuadlly the clients evaluate
GMT services. Shorfcomings
are identified and resolved

. Fleet Logistics — Training
interventions

a)

a)

Consultation:

Fleet Operations —Client
Forums

The GMT organisation review
was supported by the Head of
Department and Minister and
is currently with DPSA for
consultation

Fleet Operations — Client
Department Evaluations

Completed annually.
Previous survey was completed
in November 2015.

Next survey November 2016

Fleet Logistics — Training
interventions
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Current/actual arrangements

a) GMT delivers a fraining service
to the Transport Officers of
clients — 189 officers trained
(target: 120)

. Fleet Finance — Tenders

a) All tender invitations (all
values) were published in
official public mechanisms

Additional Achievement
. Fleet Finance — Accounting
standards

a) Migration from Generally
Accepted Accounting
Practice (GAAP) to Generally
Recognised Accounting
Practice (GRAP) has
effectively taken place and
GMT is fully compliant on the
GRAP reporting framework as
determined in Directive 5
issued by the Accounting
Standards Board

Access:
49 Hope Street, Cape Town:

. Fleet Operations: On-site GMT
Technical Helpdesk

a) The Go-live FleetCare
Programme was 80%
implemented (Go-live of
FleetCare Programme is
subject to outcome of GMT
revised organisation and
establishment study and Phase
1 relocation to new premises in
Maitland)

b) Transversal fleet support
service 90% implemented (Go-
live of FleetCare is subject to
outcome of GMT revised
organisatfion and
establishment study and Phase
1 relocation to new premises in
Maitland)

c) 80% of repairs and
maintenance requests were
managed via the toll free
number, on a 24/7 basis (Go-
live of FleetCare is subject to
outcome of GMT revised
organisation and
establishment study and Phase
1 relocation to new premises in
Maitland)
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‘ Desired arrangements

. Fleet Finance — Tenders

a) All tender invitations (alll
values) also to be published in
official publication
mechanisms

Access:
49 Hope Street, Cape Town:

. Fleet Operations: On-site GMT
Technical Helpdesk

a) Clients contact GMT for
vehicle technical advice
and/or assistance

b) GMT needs to implement fleet
support service for all clients

c) Repairs and maintenance
requests are managed via the
foll free number (0800 500 005)
on a 24/7 basis

Western Cape Government

Actual achievements

a) Ongoing. GMT delivers a
training service to the
Transport Officers of clients —
142 officers trained (target:
120)

e Fleet Finance — Tenders

a) All tender invitations (value
above R500 000) are published
in the Government Gazette

Additional Achievement

b) For tenders below the value
GMT uses Integrated
Procurement System (IPS)
(SCM instructions)

Access:
49 Hope Street, Cape Town:

e  Fleet Operations: On-site GMT
Technical Helpdesk

a) Ongoing

b) Ongoing (FleetCare)

c) Ongoing. Service provider is
still providing the service. GMT
to take over repairs and
maintenance service from 1
April 2017
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Current/actual arrangements

. Fleet Risk Management

a) GMT provided a legal support
structure to clients with regards
to accident cases where
officials were involved in

3 Rusper Street, Maitland:

. Fleet Operations: Vehicle
Tracking

a) The vendor was on-site to
install, repair and de-install
vehicle fracking units, on a
daily basis

. Fleet Operations: eFuel
devices

a) The vendor was on-site to
install, repair and de-install
eFuel units on a daily basis

34 Roeland and 49 Hope Street,
Cape Town:

. Fleet Logistics

a) GMTis equipped with
Uninterrupted Power Supply
(UPS) and standby power
services to be able to deliver
services during power cuts

19 Hermes Street, Paarden Eiland:

. Fleet Operations — Auctioning
and Accident Vehicles

a) Vehicles withdrawn and sold
and is ongoing as a monthly
activity (to sell vehicles on
auction)

Courtesy:

. Fleet Logistics — GMT Bureau

a) A 24/7 Call-in centre was
operational and provided the
service on a daily basis

. Fleet Risk Management —
Whistle blowing

a) A provincial Whistle Blowers
Policy was implemented within
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H Desired arrangements

. Fleet Risk Management

a) GMT provides a legal support
structure to clients with regards
fo accident cases where
officials were involved in

3 Rusper Street, Maitland:

. Fleet Operations: Vehicle
Tracking

a) The vendor is on-site to install,
repair and de-install vehicle
fracking units

. Fleet Operations: eFuel
devices

a) The vendor is on-site to install,
repair and de-install eFuel units

34 Roeland and 49 Hope Street,
Cape Town:

. Fleet Logistics

a) GMTis equipped with UPS and
standby power services to be
able to deliver services during
power cuts

19 Hermes Street, Paarden Eiland:

. Fleet Operations — Auctioning
and Accident Vehicles

a) Vehicles are withdrawn and
sold

Courtesy:

. Fleet Logistics — GMT Bureau

a) A 24/7 Call-sin centre is
operational to process reports
on unacceptable driver
behaviour and/or misuse of
vehicles

. Fleet Risk Management —
Whistle blowing

a) A provincial Whistle Blowers
Policy is implemented within

Western Cape Government

‘ Actual achievements

° Fleet Risk Management

a) Ongoing. GMT provides a
legal support structure to
clients with regards to
accident cases that officials
were involved in

3 Rusper Street, Maitland:

e  Fleet Operations: Vehicle
Tracking

a) Whole fleet is fitted with
vehicle fracking units. Service
provider onsite and contract in
place for three years

e Fleet Operations : eFuel
devices

a) Whole fleet is fitted with e-fuel
units. Service provider onsite
and contract in place to 31
March 2018

34 Roeland and 49 Hope Street,
Cape Town:

. Fleet Logistics

a) Ongoing and on site. Both
GMT Roeland Street and Hope
Street are fitted with UPS and
Standby power. The GMT
Rusper St/Maitland site will also
have UPS and standby power
(on completion). The GMT
Paarden Eiland site still requires
a standby generator

19 Hermes Street, Paarden Eiland:

° Fleet Operations — Auctioning
and Accident Vehicles

a) Contract ended. GMT
appointed a new auctioneer
on 1 April 2016 for two years,
until 31 March 2018

Courtesy:

e  Fleet Logistics — GMT Bureau

a) Ongoing. A 24/7 Call-in centre
is operational fo process
reports on unacceptable
driver behaviour and/or
misuse of vehicles

. Fleet Risk Management —
Whistle blowing

a) Ongoing. A provincial Whistle
Blowers Policy is implemented
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Current/actual arrangements

GMT

Openness and fransparency:

a)

a)

a)

a)

b)

Fleet Operations — Client
Forums

Finalisation of organisation
and establishnment study and
appointment of client liaison
officers, 80% completed
(pending the outcome of the
GMT organisation and
establishment study)

Fleet Operations - Client
Evaluations

100% of the shortcomings
identified through the client
evaluation were resolved.
Clients evaluate GMT services
on an annual basis to further
improve GMT services

Fleet Operations- Monthly GMT
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H Desired arrangements
GMT
Openness and fransparency:

. Fleet Operations — Client
Forums

a) Fullimplementation of client
licison service

. Fleet Operations - Client
Evaluations

a) Annudlly the clients evaluate
GMT services. Shortcomings
are identified and resolved

. Fleet Operations- Monthly GMT

operational meetings with
service providers

Monthly meetings were held
with service providers (service
providers were on-site at GMT
and resolved any challenges
as and when required)

Fleet Operations — GMT
consulted and signed SLA with

operational meetings with
service providers

a) Monthly meetings are held to
resolve operational issues in
terms of the fleet
maintenance, fuel and
fracking management
confract

. Fleet Operations - GMT
consulted and signed SLA with

Western Cape Government
‘ Actual achievements
within GMT
Openness and transparency:

e  Fleet Operations — Bi-Monthly
Client Forums

ad) The GMT organisational review
was supported by the Head of
Department and Minister and
is currently with DPSA for
consultation

e  Fleet Operations - Client
Evaluations

a) Ongoing. Evaluation done on
an annual basis
Previous survey done
November 2015
Next survey November 2016

e  Fleet Operations — Bi-Monthly
GMT operational meetings
with service providers

a) Ongoing
Bi-monthly meetings held with
clients

e  Fleet Operations - GMT
consulted and signed SLA with

Clients

98% of Service Level
Agreements were completed.
Only two are outstanding

GMT auctions were published
on the portal, as well as GMT
circulars

Value for Money:

a)

a)

Fleet Operations- Repair and
Maintenance

A fleet maintenance and fuel
management service was
established and the service is
provided on a daily basis. Both
service providers were on-site
at GMT

Fleet Operations — Vehicle
Purchases

Vehicles were purchased in
terms of the national RT57
State contract at competitive

Clients

a) Service Level Agreements
have been entered into with
Clients

b) GMT Website operationalised

Value for Money:

. Fleet Operations- Repair and
Maintenance

a) A fleet maintenance and fuel
management service has
been established

. Fleet Operations — Vehicle
Purchases

a) GMT purchase vehicles in
terms of the national RT57
State contract at competitive

Clients

a) Ongoing. One outstanding SLA

b) Website is live but has not
been launched yet. The
vehicle auction catalogue is
published on the website

Value for Money:

. Fleet Operations — Repair &
Maintenance

a) Ongoing (FleetCare)

. Fleet Operations — Vehicle
Purchases

a) Ongoing. GMT vehicles are
purchased from RT57 State
contract
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Current/actual arrangements

a)

prices. The transversal contract
is managed by National
Treasury and awarded on an
annual basis

Fleet Risk Management

Independent assessors and
fracing agents were utilised to
minimise 3rd party settlements
and optimise debt recovery

Fleet Logistics

The GMT vehicle hiring pool
was increased to meet the
needs of clients. A private car
rental contract is available to
cater for needs outside the
capability of the pool
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‘ Desired arrangements

prices

Fleet Risk Management

Utilisation of independent
assessors and fracing agents
to minimise 3@ party
settlements and optimise debt
recovery

Fleet Logistics

The GMT vehicle hiring pool
was increased to meet the
needs of clients. A private car
rental contract is available to
cater for needs outside the
capability of the pool

Actual achievements

a)

a)

Western Cape Government

Fleet Risk Management

Ongoing. Utilisation of
independent assessors and
tracing agents to minimise 3rd
party settlements and optimise
debt recovery

Fleet Logistics

Ongoing. The GMT vehicle
hiring pool was increased to
meet the needs of clients

Service delivery information tool

Current/actual information tools

Provision of a Government Motor
Transport Service

a)

GMT Policy

GMT Circulars were published
on the GMT website and
continuously updated as new
GMT circulars are
added/published

Fleet Logistics - GMT Bureau

80% of MIS Information could
be obtained from the GMT
Bureau (Project is focussed on
further enhancement of
Financial MIS)

Fleet Risk Management

A custom designed Risk
Management Module within
the fleet management system
is available to assist with the
execution of duties

Case documents are scanned and
stored on ECM.

a)

Fleet Logistics

GMT delivered an ongoing
fraining service fo the Transport
Officers of clienfs (as per the
GMT fraining schedule)

‘ Desired information tools

a)

a)

GMT Policy

GMT Circulars are published
on the GMT website

Fleet Logistics - GMT Bureau

MIS Information can be
obtained from the GMT
Bureau

Fleet Risk Management

A custom designed Risk
Management Module within
the fleet management system
is available to assist with the
execution of duties

Fleet Logistics

GMT delivers a tfraining service
fo the Transport Officers of
clients

Actual achievements

a)

a)

GMT Policy

Ongoing. In the process of
uploading GMT Circulars but
GMT Portal has not been
launched yet

Fleet Logistics — GMT Bureau

Ongoing. MIS information can
be obtained from the GMT
Bureau

Fleet Risk Management

Ongoing

A custom designed Risk
Management Module within
the fleet management system
is available to assist with the
execution of duties

All case documents are scanned
and stored on ECM

a)

Fleet Logistics

GMT delivers an ongoing
training service to the
Transport Officers of clients (as
per the GMT fraining schedule)
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Complaints mechanism
Current/actual complaints

Desired complaints mechanism Actual achievements

23

mechanism

Provision of a Government Motor
Transport Service

e  Fleet Operations - Monthly e Fleet Operations - Monthly e  Fleet Operations — Bi-Monthly
Client Forums Client Forums Client Forums

a) Meetings were held with the a) Monthly meetings are held a) Ongoing. Meetings held on
Transport Officers of clients with the Transport Officers of bi-monthly basis
every second month clients

e Fleet Operations — Clients e Fleet Operations — Clients e Fleet Operations - Client
Evaluations Evaluations Evaluations

a) 100% of the shortcomings a) Annually the clients evaluate a) Ongoing. Evaluation done on
identified through the client GMT services. Shortcomings an annual basis
evaluation were resolved. are identified and resolved Previous completed
Clients evaluate GMT services November 2015
on an annual basis fo further Next survey November 2016
improve GMT services

e Fleet Risk Management e  Fleet Risk Management e Fleet Risk Management

a) The administration and a) Effective case administration a) Ongoing. A custom designed
management of all reported and management of all Risk Management Module
cases, accidents, thefts, hi- reported cases, accidents, within the fleet management
jocking and 3rd party claims the_ﬂs, hi—joc_:king and 3 party system is available fo assist
against the State were claims against the State with the execution of duties
effectively conducted

All case documents are scanned
and stored on ECM

e  Fleet Logistics — GMT Bureau e  Fleet Logistics — GMT Bureau e  Fleet Logistics — GMT Bureau

a) A 24/7 Call-in centre was a) A 24/7 Call-in centre is a) Ongoing. A 24/7 Call-in centre
operational and provided the operational to report is operational to report
service on a daily basis unacceptable driver unacceptable driver

behaviour and/or misuse of behaviour and/or misuse of
vehicles vehicles

e Fleet Risk Management - e Fleet Risk Management - »  FHeet Risk Management -
Whistle blowing Whistle blowing Whistle blowin

a) A departmental Whistle a) A departmental Whistle a) Ongoing. A departmental
Blowers Policy was Blowers Policy is implemented Whistle Blowers Policy is
implemented within GMT within GMT implemented within GMT

Organisational environment

GMT’s staff establishment and organisation remained unchanged during the year under
review and this placed an increased burden on the small establishment to address all client
expectations, slowing down some service delivery functions and increasing the risk of non-
compliance. However, Organisational Development (Department of the Premier) finalised
their investigation into the organisation and establishment. The report is in the consultation
phase after which implementation will commence. A revised establishment should lead to
enhanced service delivery and efficiencies. In the interim and in support of the WCG job
creation objective GMT periodically employed unemployed students and other people
under the EPWP, PAY 1000 and Internship programmes.

GMT continued with the co-sourcing approach as the change management strategy to
ensure that the financial statements for 2015/16 are prepared and submitted by the due
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date. Furthermore, additional business processes were documented and standard
operating procedures revisited, adjusted, or adapted for the new environment.

Owing to the specialised nature of work required to support the electronic systems, GMT
confinued to operate on a co-sourced resource model in which infernal capacity is
augmented with contfracted-in specialists from the ICT industry.

Vehicle repair and maintenance work and conversion of vehicles are all outsourced.
However, it is planned that GMT will be fully responsible for the management of repair and
maintenance of its fleet with effect from 1 April 2017.

The vacancy rate is well contained and dedicated atftention is given to the task of filing
vacancies as soon as possible to ensure continuity of service delivery.

There were no resignations at Management level in GMT.
There were no strikes during 2015/16 that effected GMT in any way.

GMT’s FleetMan ERP system and the Enterprise Content Management System (instance for
GMT) are hosted in a virtual data centre by a private service provider in the SITA shared
services centre. A disaster recovery site is functional to cater for interruptions and disasters.
Effective service delivery is regulated via a service level agreement and strictly monitored
by Management. Systems failures were minimal and were dealt with within the tolerance
levels specified.

There were no cases of fraud and corrupftion.
Key policy developments and legislative changes

There were no major changes to policies or legislation that affected GMT's operations during the
period under review.

STRATEGIC OUTCOME ORIENTATED GOALS

No significant internal developments impacted on GMT's ability to deliver on its Annual
Performance Plan and Strategic Plan. In the APP for the 2015/16 financial year, and in
support of section 27(4) of the PFMA, targets were set for different areas in GMT, in order to
ensure that performance can be measured. The key areas of delivery and focus pertinent
to the 2015/16 financial year, linked to each strategic goal of GMT and to the Provincial
Government and parent department, are outlined in the Table below.

Table 3.1: Key areas of delivery

STRATEGIC OUTCOME-ORIENTED GOAL 1:
Access to a fit for purpose vehicle fleet

Goal statement To allow client's access to a fit for purpose fleet of vehicles on a full time basis that will
enable them to deliver government's services efficiently and effectively and
economically by 31 March 2020.

Justification The provision of vehicles, inclusive of customised vehicles, and value adding services at
competitive cost allows clients to deliver on their respective mandates.

Link to PSGs Western Cape Provincial Government (PSG 5):

Enable good governance and integrated service delivery through partnerships and
spatial alignment.

Departmental Goal 1:
Promote good governance and an effective and efficient deparfment.
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STRATEGIC OUTCOME-ORIENTED GOAL 2:
Stable, resourced financial management environment.

Goal statement A state of financial stability where the financial system is able to withstand financial
changes and is fit to smoothly fulfil its financial management functions by 31 March 2020.
Justification To meet the regulatory requirement of Treasury Regulations.

To conduct the business of the GMT Trading Entity in a viable financial and operational
manner.

Link to PSGs Western Cape Provincial Government (PSG 5):

Enable good governance and integrated service delivery through partnerships and
spatial alignment.

Departmental Goal 1:
Promote good governance and an effective and efficient department.

STRATEGIC OUTCOME-ORIENTED GOAL 3:
Effective operational system:s.

Goal statement To enhance operational activities through technologically advanced fleet management
systems and maintaining effective business processes by 31 March 2020.
Justification To maintain the competitive edge.

To sustain value adding services in the interest of the client.

To render a cost effective service.

To provide reliable client and management information.

To be in a position to effectively respond to client's expectations in a continuously
changing business environment.

Link to PSGs Western Cape Provincial Government (PSG 5):

Enable good governance and integrated service delivery through partnerships and
spatial alignment.

Departmental Goal 1:
Promote good governance and an effective and efficient department.

Table 3.2: Strategic Objectives

Deviation
from

planned

target to Comment on

Actual deviations

Achieve-
ment

2015/16

Actual Planned Actual
Achievement Target Achievement
2014/15 2015/16 2015/16

No Strategic objectives/

Indicators

483 Vehicles
in the fleet
need fo be
auctioned in

May 2016
. that will
No of vehicles 441
1.1 in the fleet 5371 5050 5491 109% reduce the

fleet to 5 008
actual active
vehicles. This
is in line with
the planned
target.
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Deviation
from
planned
Strategic objectives/ Actual DL Afctual target to Comment on
Indicators Achievement Target Achievement Actual deviations
2014/15 2015/16 2015/16 .
Achieve-
ment
2015/16
Client  driven.
No of vehicles Fewer
fravelling more than (525) kilometres were
12 1 300 kilometres per 2695 4000 3475 driven by
month clients than
forecast.
More resource
fime could be
allocated due
No of system to reprioritisin
1.3 | enhancements 13 10 21 P g
. the work load
achieved .
fo  implement
system
enhancements.
01 No of client surveys ! 1 !
) Conducted
31 Rating 9f financial 3 3 3
capability
Demand
driven.  There
No of business \r/éerueiremen’rsno
4.1 | processes 34 25 13 4
for further
documented .
documentation
of new business
processes.

PERFORMANCE INFORMATION

The purpose of GMT is to provide quality, infegrated and cost effective motor fransport to
state departments and entities.

Strategic objectives, performance indicators planned targets and actual achievements

An overview of GMT's performance against pre-determined targets is depicted in the
Table 4.1 below.

Table 4.1:
achievements

Strategic

Objective

Strategic objectives, performance indicators planned targets and actual

Performance

Indicator

Actual
Achieve-
ment
2014/15

Planned
Target
2015/16

Actual

Achieve-

ment
2015/16

Deviation
from planned
target to

Actual

Achieve-

ment for
2015/16

Comment on deviations

Improve All vehicles identified for
efficiency replacement were
of the Percentage of replaced. Some delays
govern- approved were experienced with
ment fleet budget for n/a 100% 56% (44%) the late awarding of
through replacement the ftransversal  RT57
efficient vehicles spent confract and the
utilisation, auctioning of redun-
effective dant units.

fleet No. of vehicle 278 GMT, in conjunction
manage- inspections 6378 6 000 6278 105% with Nedfleet,
ment and carried out ° inspected vehicles
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provision of being repaired and/or
quality maintained for quality
services assurance purposes, as
well as to determine the
remaining useful lives of
some vehicles for
financial year end
reporting purposes.
No. of registered .
client FleetMan 581 480 632 152 Demand driven
132% indicator.
users
Strengthen
inter-
depart-
mental
working
;ﬁlrgtljo?fm:; No. of policy ! Demand driven
im Ie?nen— and guideline 21 25 26 104% indicator. All required
P circulars issued ° circulars were issued.
tation of
targeted
communi-
cation and
policy
initiatives
Debt Current debt that could
Improve . . not be settled before
quality of | ouistanding for R 68 mil R4émil | R4g86mil | (R26MI 1 othend  due  to
. . current financial (6%) A .
financial car public holidays at the
standing Y end of March 2016.
;hgg‘égh Debt Positive. Additional
gover- olLlJTsTon.dlng for R 15 mil R 20 mil R 6.7 mil R 12;;m|l effto? LQ re:j:ogf f old
nance all previous (67%) outstanding de rom
financial years the clients.
Demand driven
No. of business (12) indicator. There were
processes 34 25 13 (48%) no requirements for
documented ° further documentation
of business processes.
No. of More resource time
documented 3 could be allocated.
business 6 25 28
112%
processes
| g reviewed
mprO\T/_e | Special attention was
operob{?fno given tfo accommo-
capability date additional training
through the | No. of transport ‘

. B 22 sessions over and above
stfream- officers trained 189 120 142 . :
- . 118% the original planning.
lining of (operational) This was aqimed at
business improving service
prodcesses delivery levels.
ggm re- Special attention was
hens’:?/e given tfo accommo-
incident N fh + date additional training

0.0 ron§por 36 sessions over and above
manage- officers trained 69 40 67 - -

168% the original planning.
ment (FleetMan) This was aimed at
improving service

delivery levels.
Positive.  All complaints
received were logged
No. of misuse (110) and followed up with
complaints 310 300 190 (37%) the relevant client
processed ° departments. Fewer
complaints were

registered.

32| Page




6.1

Annual Report for 2015/16 Financial Year

Vote 10: Department of Transport and Public Works
TRADING ENTITY GOVERNMENT MOTOR TRANSPORT
Western Cape Government

Positive. Al traffic
violations received were
No. of fraffic (1 556) logged and followed up
violations 5763 6800 5244 with the relevant client
(23%)
processed departments. Fewer
violations were
registered.
d
NOZOf 3¢ party (25) Positive. Fewer claims
claims 88 100 75 )
(25%) were registered.
processed
Positive.  Fewer cases
were registered, but
No. of accident within the Target
and losses (141) Tolerance level. All
incidents 2747 3000 2859 (5%) incidents received were
processed logged and followed
up with the relevant
client departments.

Strategy to overcome areas of under performance

Adequate control measures and strategies were put in place to ensure that the set service
delivery standards could be met.

Changes to planned targets

None.

Linking performance with budgets

An assessment was carried out to determine if the actual achievements recorded at year-
end met the service delivery targets set at the beginning of the year. Services delivered to
the client departments were of a high standard and are directly linked to the outputs and
associated budget allocation.

The financial information set out below agrees to the information in the Annual Financial
Statements.

Table 4.2: Expenditure versus budget

2015/16 2014/15
Final Budget Actual Under Final Budget Actual Under

R’000 Expenditure Expenditure Expenditure Expenditure
R'000 R’000 R’000 R’000

410 365 392 661 17 704 390 169 384754 5415

TRANSFER PAYMENTS
None.
CONDITIONAL GRANTS

Conditional grants and earmarked funds paid

None.
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Conditional grants and earmarked funds received

GMT received money from client departments for the purchase of additional vehicles to the
fleet. The latter that are classified as Conditional Grants in accounting ferms were
deposited info GMT's bank account before the orders were processed. Unspent amounts
at year end as reflected in the financial statements are reflected as liabilities.

DONOR FUNDS

None.

CAPITAL INVESTMENTS

Capital investment, maintenance and asset management plan

All vehicles in the government fleet that are under the control of GMT are recorded in the asset
register, kept in the electronic fleet system and verified by the clients. Clients report back on any
vehicle not operational or damaged to perform the required impairment tests and procedures.
The redundant vehicles are auctioned off at public auctions after which FleetMan ERP and
eNaTis are updated. GMT does not manage any infrastructure.
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PART C: GOVERNANCE

1. INTRODUCTION

The GMT Trading Entity, as part of the administration of the Department, is committed to
maintaining the highest standards of governance as it recognises that it is fundamental to
the management of public finances and resources. The Department consequently
maintains governance structures in its endeavour to utilise government resources
effectively, efficiently and economically.

2, RISK MANAGEMENT

The Accounting Officer (AO) for the Department of Transport and Public Works takes
responsibility for implementing Enterprise Risk Management (ERM) in accordance with the
National Treasury Public Sector Risk Management Framework (PSRMF) and the Directorate
Enterprise Risk Management (D:ERM) in the Department of the Premier (DotP) provides a
centralised strategic support service to the Department.

In compliance with the National Treasury Public Sector Risk Management Framework
(PSRMF) and to further embed risk management within the Department, the Western Cape
Government (WCG) has adopted an ERM Policy Statement which sets out the WCG's
overdll intention with regard to ERM. The Department adopted an ERM Policy 2015/16 —
2019/20, approved by the Accounting Officer on 29 April 2015, and an ERM Strategy and
Implementation Plan for 2015/16, approved by the Accounting Officer on 29 April 2015. The
ERM Implementation Plan gave effect to the departmental ERM Policy and Strategy and
outlines the roles and responsibilities of management and staff in embedding risk
management in the Department.

The Department assessed significant risks that could have an impact on the achievement of
its objectives, both strategically and on a programme level, on a quarterly basis. Risks were
prioritised based on its likelihood and impact (inherently and residually) and additional
mitigations were agreed upon to reduce risks to acceptable levels. New/emerging risks
were identified during the quarterly review processes.

The Department established an Enterprise Risk Management Committee (ERMCO) to assist
the Accounting Officer in executing her responsibilities relating to risk management. The
Committee operated under a Terms of Reference approved by the Accounting Officer on
6 March 2015. ERMCO in the main evaluated the effectiveness of the mitigating strategies
implemented to address the risks of the Deparfment and recommended further action
where relevant.

The Audit Committee provided the independent oversight of the Department’s system of
risk management. The Audit Committee was furnished with Quarterly ERM progress reports
and departmental risk profiles and registers to execute their independent oversight role.
The Audit Committee’s evaluation of the risk management process was in relafion to the
progress of implementation of the ERM Implementation Plan and risks faced by the
Department and their relevant risk response/treatment strategies. The ERMCO compirises of
selected members of the Department’s senior management team. As per its terms of
reference the Committee should meet at least four times a year (quarterly). The ERMCO
met four times during the financial year under review and were afttended as follows:

Table 2.1: Risk committee

Scheduled _______Member

Accounting Officer (Risk Champion 4 4

and Chairperson)

Ms J Gooch
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Member \ Position Scheduled Member |

Mr C Ismay Deputy Director-General: Finance — 4 4
(Chief Financial Officer)

Adv C Smith Chief Director: Supply Chain 4 4
Management

Mr F Hanekom Deputy Director-General: Strategy, 4 4
Planning and Co-ordination

Mr G van Chief Director: Policy and Strategy 4 1

Schalkwyk Integration (Member from 04/11/2015)

Mr J du Plessis Acting Chief Director: Strategic 2 2
Management and Operational
Support (Member until 31/08/2015)

Mr R Maharaj Chief Director: Strategic Management 2 2
and Operational Support (Member
from 28/10/2015)

Mr G Kode Deputy Director General: Provincial 4 3
Public Works

Mr L Fourie Chief Director: Road Network 4 4
Management

Adv K Reinecke Deputy Director-General: Transport 4 4
Management

Ms H Robson Deputy Director-General: Corporate 4 4
Assurance (DotP)

Mr R Jansen van Chief Director: Provincial Forensic 4 4

Rensburg Services (DotP)

Ms E de Bruyn Director: Centre of e-Innovation (DotP) 4 1
(Member from 22/10/2015)

Mr D Needham Deputy Director: Assurance Services 2 2
(Fraud Champion until 31/08/2015)

Mr B Rahim Director: Financial Governance (Fraud 2 2
Champion from 01/09/2015)

Ms C Mdlalo Director: Enterprise Risk Management 4 4
(DotP)

Impact on institutional performance:

Progress with the ERM system had a positive effect on the management of risks and
franslated info improved performance.

36| Page



Annual Report for 2015/16 Financial Year

Vote 10: Department of Transport and Public Works
TRADING ENTITY GOVERNMENT MOTOR TRANSPORT
Western Cape Government

FRAUD AND CORRUPTION

Fraud represents a significant risk of loss of the Department’s assets and impacts on service
delivery efficiency and the Department’s reputation.

The Western Cape Government (WCG) adopted an Anti-Corruption Strategy which
confirms the Province's zero tolerance stance towards fraud and corruption. In line with this
strategy the Department is committed to zero-tolerance with regard to corrupt or
fraudulent activities, whether internal or external, and vigorously pursues and prosecutes
any parties by all legal means available who engage in such practices or attempt to do so.

The Department has an approved Fraud Prevention Plan inclusive of a policy and strategy,
and a Fraud Prevention Implementation Plan which gives effect to the Fraud Prevention
Plan.

Various channels for reporting allegations of fraud and corruption exist and these are
described in detail in the Provincial Anti-Corruption Strategy and the Departmental Fraud
Prevention Plan. Each allegation received by the PFS Unit is recorded in a Case
Management System which is used as a management tool to report on progress made with
cases relating to the Department and generating statistics for the Province and
Department.

Employees who blow the whistle on suspicions of fraud, corruption and theft are protected
if the disclosure is a protected disclosure (i.e. meets statutory requirements e.g. was made in
good faith). In this regard a transversal Whistle-blowing Policy was approved on 24
February 2016 to provide guidelines to employees on how to raise concerns with the
appropriate line management, specific designated persons in the WCG or external
institutions, where they have reasonable grounds for believing that offences or improprieties
have been or are being perpefrated within the WCG. The opportunity fo remain
anonymous is afforded to any person who would like to report acts of fraud, theft and
corruption and should they do so in person, their identities are kept confidential by the
person to whom they are reporting.

Once fraud or corruption is confirmed after completion of an investigation, the relevant
employee who participated in these acts is subjected to a disciplinary hearing. In all such
instances, the WCG representative initiating the disciplinary proceedings is required to
recommend dismissal of the employee concerned. Where prima facie evidence of
criminal conduct is detected, a criminal matter is reported at the South African Police
Services.

As part of the Department’s Fraud Prevention Plan the PFS unit provided training on fraud
awareness. The primary training goals envisaged were:

. To reinforce the rules contained in the IT End User Policy regarding profile log in
details and the requirement to keep such information secure.

. To increase awareness of the manner in which internal controls are compromised
when profile log in details are not secured, potentially resulting in fraud and/or
corruption.

o To provide employees with an understanding of the perceptions of fraud and
corruption held by the Department’s respondents to the 2014/15 Fraud Perception
Survey.

. To raise the potential for fip-offs by increasing the awareness of how other officials
within the Department perceive whistleblowing.

o To enhance potential fraudsters' perception of detection.
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To allow officials to compare and analyse current and prior year survey results and
become aware of the fraud and corruption risk management initiatives in the
Department.

To inform officials of the actfions taken against suspected fraudsters when
Departments do become aware thereof by sensibly communicating the outcomes
of cases.

During 2015/16, three hundred and thirty three (333) officials from the department attended
the training provided.

For the year under review, the following PFS Case Movement Certificate was issued for the
Department:

Table 3.1: PFS Case Movement Certificates
Open cases as at 1 April 2015 7
New cases (2015/16) 16
Closed cases (2015/16) (10)
Referred cases (2015/16) (5)

Re-allocated cases (2015/16) (1)
Re-classified cases (2015/16)) 1

Incorporated cases (2015/16) (1)
Open cases as at 31 March 2016 7

The following table further analysis the cases:

Table 3.2: Closed cases
Outcome of cases closed
Number
Outcome

Allegations substantiated

Only preliminary investigation with no findings

Only preliminary investigation with no findings but with
recommendations

Total 10

Fraud risk assessment:

In terms of the FPP, a fraud risk assessment was undertaken in the 2013/14 financial year
and the next detailed fraud risk assessment was conducted during the 2015/16 financial
year, which was under review by financial year-end. In relafion fo those risks identified and
which were regarded as unacceptable, the mitigation controls thereto were monitored by
the ERMCO.

MINIMISING CONFLICT OF INTEREST

The Department managed the following processes to minimise conflict of interest in the
Supply Chain domain:

The Accounting Officer's Supply Chain Management System which prescribes
amongst others:

e The annual disclosure of Financial Interest of all employees in the Department’s
Supply Chain accompanied by an annual application for Remuneration for Work
outside the Public Service (RWOPS);

e Declaration of Interest by everyone involved in the consideration, recommendation
and/or adjudication of bids;

38| Page



Annual Report for 2015/16 Financial Year

Vote 10: Department of Transport and Public Works
TRADING ENTITY GOVERNMENT MOTOR TRANSPORT
Western Cape Government

e The declaration of the bid form, Western Cape Bid Document (WCBD) 4 (disclosure
of interest/suppliers performance/declaration of employees and independent bid
determination) by all prospective bidders;

Compliance with ethical standards by all departmental staff;

Provisions on confidentiality;

The Code of Conduct for Supply Chain Management practitioners;

National Treasury’'s Code of Conduct for Bid Adjudication Committees;

The process for acceptance of gratification, hospitality and gifts in the confext of

conflict of interest;

e In addition, it provides for bidder/employee profile verification processes, that
entails a monthly comparison of employee information on PERSAL to Western Cape
Supplier Database for information of suppliers. This serves as both a preventative
and detective conftrol to identify officials doing business with government.

The implementation of the Provincial Treasury Instructions which requires the
compulsory registrafion on Western Cape Supplier Database by all suppliers
intending fo do business with the Western Cape Government. This entails pre-
requisites such as:

o Verification with Companies and Infellectual Property Commission (CIPC) for
company registration and ownership information.

e A sworn declaration in the form of the WCBD 4, by all prospective bidders.

e Submission of BBBEE — profile which is verified against the DTl database.

Annual fraining and formal workshops on Ethics provided via Supply Chain
Management.

Where conflict of interest has been identified in the Supply Chain, it is deemed to constitute
abuse of the SCM System and the Accounting Officer’s Supply Chain Management System
in the same chapter accordingly prescribes the process to be followed.

CODE OF CONDUCT

The Department adheres to the Public Service Code of Conduct. The highest standards of
ethical business conducted are required of public servants employed by the Department in
fulfilling their responsibilities. All employees are personally responsible for ensuring that their
conduct is ethical and should bring any possible contraventions of the Code to the
aftention of their superior. The Code of Conduct is electronically distributed to all
employees every second month. All new employees are informed in their letters of
appointment that the Code of Conduct is available on the Provincial Government welbsite
(www.westerncape.gov.za).

HEALTH SAFETY AND ENVIRONMENTAL ISSUES

The Occupational Health and Safety Act imposes the responsibility on the Department to
ensure the physical safeguarding of its infrastructure sites, as well as ensuring the physical
health and safety of his/her employees.

GMT has an operational Safety and Security Committee which includes a representative
from Department of Transport and Public Works, given high responsibility for providing
guidelines in Health and Safety management.

In support of emergency evacuation procedures, four (4) evacuation plans are to be

reviewed in the 2016/17 financial year. Two (2) planned and two (2) unplanned
evacuation exercises took place during the reporting period.
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STANDING COMMITTEE ON TRANSPORT AND PUBLIC WORKS

REPORT OF THE STANDING COMMITTEE ON TRANSPORT AND PUBLIC WORKS ON THE ANNUAL
REPORT

GMT met with the Standing Committee for Transport and Public Works on 22 October 2015.
The matters raised by the Committee and GMT's responses to these matters, are tabulated
below.

Table 7.1: Matters raised by the Committee
Matters raised by the Committee \ |
None

Table 7.2: Information requested by the Committee

Pupers: reports and information requested by the GMT's Response
Committee

The organogram of staff within the different management The information was provided
positions. fo the Committee Co-
ordinator on 18 December
2015 under reference 4/6/5/1.

2. The number of students, interns and contracts awarded in The information was provided
relation of the Expanded Public Works Programme as well to the Committee Co-
as the internship programmes. ordinator on 18 December

2015 under reference 4/6/5/1.

PUBLIC ACCOUNTS COMMITTEE RESOLUTIONS
REPORT OF THE STANDING COMMITTEE ON PUBLIC ACCOUNTS ON THE ANNUAL REPORT

“The Committee noted the Auditor-General’s audit opinion regarding the Entity’s Annual
Financial Statements for the 2014/15 financial year, having obtained a clean audit opinion.
This audit opinion has thus been positively maintained from the 2013/14 financial year
where the Entity obtained a clean audit opinion.

As disclosed on page 12 of the Enfity’s Annual Report, the Government Motor Transport
spent R384,8 million of an operating budget of R390,2 million, resulting in an overall under-
expenditure of R5,4 million (1,4 %).

The Entity under-collected on its revenue budget of R827,3 million by R215,5 million or 26,1%
as indicated on page 9 of the Annual Report. In comparison to the 2013/14 financial year,
the Entity over collected on its revenue by 4,6%".

The views and resolutions of the Committee are laid out below:

Table 8.1: Views and Resolutions of the Committee

6.4 Government Motor Transport

Background/Concern Recommendation Responsible Response Resolved
Official(s) (Yes / No)

Page: 529 Paragraph The Committee agreed Leadership of Noted Yes
5 "“General Findings” that: the
of the Public Department
Accounts Committee | 1. The leadership of the and
report departments and entities Government
should continue to Motor
collaborate with Transport
Provincial Treasury and
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6.4 Government Motor Transport

Background/Concern

Recommendation

Responsible

Response

Resolved

the Department of the
Premier to address past
audit findings and identify
risks through the
provincial governance
and review outlook
process.

Official(s)

(Yes / No)

2. The Committee noted Leadership of Noted Yes
the Audit Committee's the
internal audit Department
coverage, as it relates and
to all departments and Government
entifies, and encourage Motor
internal audit fo Transport
broaden its coverage.
3.The Committee echoes Leadership of Noted Yes

the sentiments of its

the

strategic partners, the Department
Auditor-General of and

South Africa and the Government
Audit Committees, in Motor
notfing the following as Transport

a way forward for the
2015/16 financial year:

e The approach of the

Auditor-General of
South Africa in assisting
and seeking solutions to
stakeholders  challen-
ges, is commendable

and should be
strengthened;
o Departments and

entfifies will have to
differentiate  between
the different types of
under- spending in their
2015/16 Annual reports
since some are due to
saving measures whilst
others due to a lack of
fimely planning;

The audit outcomes of
departments and
entities will need to be
maintained (for those
with clean audit
opinions), while those
with  unqualified and
qualified audit opinions
will have to be assisted
by Provincial Treasury
and the Department of
the Premier in reaching
the status of clean
audit opinions;

e Departments and

entities should prepare
for the shift from a cash
basis of accounting to
an accrual basis  of
accounting; and that

e The PAC will confinue

to engage the Auditor-
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Responsible
Official(s)

Response

Resolved
(Yes / No)

with  the aim  of

executing effective

and efficient oversight

of the departments

and entfities.

4.The Committee Leadership of Noted Yes
herewith further the
requests that all Department
departments and and
entities publishes the Government
PAC table of Motor
resolutions, including Transport

the list of information
requested in its Annual
Report, Part C, for the
2015/16 financial year.

LIST OF INFORMATION REQUIRED

Reference

List of information

required

Responsible
Official(s)

Response

Resolved
(Yes / No)

7.422 “Financial
Governance

directorate” of the
Government Motor

Transport Annual Report
2014/15

operating procedures
and policies to enhance
financial governance, as
indicated on pages 43
and 44 of the Annuadl
Report.

the Department
and

Government
Motor Transport

provided to the
Committee Co-
ordinator  on 18
December 2015
under reference
4/6/5/1.

Page: 546 Paragraph A copy of the draft policy | Leadership of | The information was Yes
7.4.2.1 *Minimising on the Conflict of Interest, | the Department | provided to the
conflict of interest” of as indicated on page 40 and Committee Co-
the Government Motor of the Annual Report. Government ordinator  on 18
Transport Annual Report Motor Transport December 2015
2014/15 under reference
4/6/5/1.
Page: 546 Paragraph | Copies of the standard | Leadership of | The information was Yes

PRIOR MODIFICATIONS TO AUDIT REPORTS

The Trading Entity did not receive a modification of its audit reports for the past five years.

FINANCIAL GOVERNANCE DIRECTORATE

The Department has a Financial Governance Directorate whose purpose is to ensure sound
financial governance practices. During the course of the financial year under review, the
directorate has mainly been involved in verifying compliance to approved delegations,
compliance testing of expenditure vouchers, detecting and preventing irregular, fruitless
and wasteful expenditure, conducting predetermined financial inspections as indicated on
its operational plan, ad hoc investigations and to provide effective and efficient fraud and
loss control management services.
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Financial Governance work performed

Work performed

Financial delegations

PFMA Accounting Officers Delegations — Delegation Framework
2014 Finance Instruction 6 of 2006
(Amendment 1 of 2015) issued on 11 May 2015

The development, review, and
amendment of standard operating
procedures and policies to enhance
financial governance

. Regularity Audit process - Finance Instruction 2 of 2007:
(Supplementary 2 of 2015) issued on 1 December 2015

. Enterprise Risk Management Committee Terms of Reference -
Finance Instruction 5 of 2012:
(Supplementary 2 of 2015) issued on 12 May 2015
(Supplementary 3 of 2015) issued on 26 October 2015

. Internal Audit Charter — Finance Instruction 11 of 2015 issued on
3 July 2015

. Personal Use (non-official) of Department’'s Account/Name -
Finance Instruction 12 of 2015 issued on 7 July 2015

. Year End Functions - Finance Instruction 14 of 2015 issued on 1
September 2015:
(Supplementary 1 of 2015) issued on 9 December 2015

. Fraud Awareness Training - Finance Instruction 15 of 2013:
(Supplementary 1 of 2015) issued on 14 September 2015

. Newspaper subscriptions - Finance Instruction 15 of 2015 issued
on 1 October 2015

. Rotation and Retention Strategy of Public Finance Staff -
Finance Instruction 16 of 2015 issued on 17 September 2015

. Authorisation of overtime - Finance Instruction 18 of 2015 issued
on 1 November 2015

. Directive on Public Administration and Management
Delegations, 2014 - Finance Instruction 19 of 2015 issued on 9
November 2015

. National Treasury Risk Management Online Training - Finance
Instruction 1 of 2016 issued on 27 January 2016:
(Supplementary 1 of 2016) issued 15 March 2016

. Safekeeping of Basic Accounting System (BAS) creditor
payment, cash receipts and journal entries (draft)

. Management of leases and claims (draft)

. Donation — Government Motor Transport vehicles (draft)

. Refund of money incorrectly paid in the Provincial Revenue
Fund (draft)

. Review of SOP related to the preparation of submissions to
higher authorities

. BAS payments checklist (draft)

Forensic Investigation reports

The administration of these findings are included and monitored
with the report as reflected in the DTPW Annual Report.

External audit process

To ensure continuity with the prior year audit outcome, essential
preparation work was performed prior to the commencement of
the new audit cycle in December 2015.

Internal audit process

Reports were received and the implementations of the
recommendation are managed through the Departmental
Corporate Governance Improvement Plan (DCGIP).

Retention of financial information

During 2015/16 supporting documentation to expenditure was
verified against the monthly document control reports to ensure
completeness and safeguarding of the information.

Payrolls control

Distribution, monitoring, verification of payrolls and safeguarding
occurred monthly.

Reporting

Reporting done under the administration of DTPW
e  SCOPA resolutions - Annually
e  Financial Misconduct (PSC) - Annually
e  Corruption and Fraud (DPSA) - Quarterly
e DCGIP (Top Management) — Monthly
o DCGIP (Audit Committee) - Quarterly
e Unauthorised, Irregular, Fruitless and Wasteful Expenditure
(Top Management) - Monthly
. Fraud Prevention Strategy Implementation Plan and Fraud
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Work performed

Risk Registers (ERMCO) - Quarterly
e  PFSrecommendations - Quarterly

Reporting done by GMT
e In-Year Monitoring (IYM)(Top Management) — Monthly
e |IYM (Audit Committee) — Quarterly
e Inferim Financial Statements (Top Management and Audit
Committee) - Bi-annually
e Annual Financial Statements (Top Management, Audit
Committee, Auditors and Provincial Treasury) - Annually
The DCGIP is updated with findings from the AGSA Management
report, Internal Audit reports, Provincial Treasury GAP analysis and

DCGIP . . .
CG SCOPA resolutions. The projects are monitored monthly to ensure
that the recommendations are implemented.
Financial Manual on the Electronic Maintenance of the system and loading of governance documents
Content Management system on an ongoing basis.
Financial Inspections Compliance inspections are performed on a continuous basis.

Cases relatfing to claims against the state
and damages to Government Motor
Vehicles and losses

Claims against the state received and Accidents and losses cases
registered

Opening balance on 1 April 2015 (None)
New cases registered (None)

Total cases investigated (None)

Closed cases (None)

Closing balance on 31 March 2016 (None)

Irregular, Fruitless and Wasteful Expenditure
case files

CHIEF DIRECTORATE SUPPLY CHAIN MANAGEMENT: DIRECTORATE GOVERNANCE AND
DEMAND MANAGEMENT

The Governance and Demand Management Directorate’s purpose is to render a service
with regards fo planning, compliance, performance management, capacity building and
demand management. During the course of the financial year under review, the
directorate has mainly been involved in the implementation and application of the
Accounting Officer's Supply Chain Management System which makes provision for the
Institutionalisation of the System, which includes the disciplines of Demand-, Acquisition-,
Contract-, Logistics-, Asset-, Disposal-, Risk and Performance Management, as well as
Infrastructure Delivery and Construction Procurement.

Table 11.1: SCM work performed

Issues Work performed

Supply Chain Management e Review of the Framework for the Infrastructure Delivery
Management system (IDMS) in consultation with the
Provincial Treasury. (draft)

e Review of the standard for IDMS in consultation with the
Provincial Treasury. (draft)

e Review of the Construction Procurement Standard in
consultation with the Provincial Treasury. (draft)

e Formulated Chapter 16 C of the Provincial Treasury
Instructions in conjunction with the Provincial Treasury
and Immovable Asset management. (draft)

The development, review, and amendment of | ¢ SCM Instruction é of 2015/16 — Reclassification of Assets.

standard operating procedures and policies to | ¢ SCM Instruction 8 of 2015/16 — Revised Application to
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Work performed

enhance supply chain management Travel.

e SCM Instruction 9 of 2015/16 — Procurement Plan 2016/17.

e SCM Circular 10 of 2015/16 — Disclosure of Financial
Interest.

e Logistics and Asset Management Policy amended for
Modified Cash Standard (draft). National updates were
only issued on 31 March 2016.

e Process to report Remunerative Work Outside the Public
Service (RWOPS) non-compliance to Departmental
Branch Heads and the Head of Department. (draft
completed)

e Process to request RWOPS from other government
institutions. (draft completed)

e Departmental Travel Fees Policy. (reviewed annually -
draft)

Capacity and skills programme implemented Attended

e Introduction to NEC3 (July 2015)

e 2nd Phase New Engineering Contracts (January 2015)

e Smart Procurement world Conference ( March 2016)

e Public Sector Governance, Audit and Risk Management
(June 2015, July 2015, November 2015, March 2016)

e National Public Service Supply Chain Process Audit
Convention (November 2016)

e Intermediate Project Management (March 2016)

e Fraud Awareness training (February 2016)

e Risk Awareness training (March 2016)

e Legislative Overview of the Western Cape (June 2016,
October 2016)

e Policy Analysis, Development and Implementation (July
2016)

e Substance Abuse Intervention (October 2016)

Conducted
e Training of officials on the Central Supplier Database.
Intfernal stakeholders e Weekly engagements with the line-function on the

implementation of the Accounting Officer's Supply
Chain Management System

e Weekly engagements with the line-function regarding
Supply Chain Management Programme Delivery

e Assisted in the development of Chapter 16C of the
Provincial Treasury Instructions and the Supply Chain
Management System in relation to Land and Buildings

e Bi-weekly engagements with the Centre for E-Innovation
on the visualisation of the Supply Chain Management

System
Reporting
. Procurement Statistics
- Head of Department Monthly
- Chief Financial Officer Monthly
- Provincial Treasury Monthly
- National Treasury (through the | Monthly
CRA system)
- AGSA Monthly
e Awarded confracts
- CIDB register of contracts (I- Monthly
Tender)

. Departmental Corporate Governance Monthly
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Work performed

Improvement Plan

e Top Management

e Infrastructure Delivery Management
Committee

¢ SCOPA

e Audit committee

e Portfolio committee

Monthly
Monthly

As required
As required
As required

Procurement through bidding processes

As disclosed in the DTPW Annual Report:

Formal bids: 610 (Number of contracts)
R5 060 804 921 (Value of contracts)
In the main focussed on constfruction procurement.

Informal bids: 1 155 (Number of contracts)

R48 257 495  (Value of contracts)
Supply Chain Management Compliance | Compliance inspections with the aim of improving
Inspections compliance and assisting with the implementation of the
Supply Chain Management Accounting Officer’s System
and its accompanying delegations:
e Formal assessment with defined methodology
. Plan
e Engage
. Prepare
. Assess
. Report
¢  Monitoring and evaluation
e |dentify weakness
e  Mutual agreement to address weaknesses
e  Confinuous one-on-one guidance
e Asset Verification
Supply  Chain Management  Compilaints | As disclosed in the DTPW Annual Report:
Mechanism

Investigate complaints and report all instances where the
possibility of fraud, corruption, bid-rigging is evident
(16 incidents investigated)

Bidder and Staff Verification

e Monthly PERSAL dump (comparison of WCG employees
and Western Cape Supplier Database- WCSD) obtained
from Provincial Treasury- To identify and verify the
employees of WCG doing business with the WCG.

e SCMInstruction 5 of 2013/14- Bidder and staff verification
SOP which facilitates the profiling of potential and
current service providers as well as SCM practitioners in
relation to private interest and the potential of conflict of
inferest between private interest and their obligation by
virtue of public office.

e WCBD4 - combined SBD 4, 8 and 9 - Declaration of
inferest, bidders past SCM practices and independent
bid determination.

e Declaration of Interest by SCM practitioners.

e NIA vetting clearance of all SCM practitioners.

e Declaration of interest of bid committee members.

Compulsory registration on the Western Cape
Supplier Database (WCSD) - central depository
of all governance documents for the Western
Cape Government

e Continuous facilitation of registering suppliers on the
WCSD by presenting at the EPWP Contractor Information
Session (CIS), mini workshops with suppliers, scrutinising
registration documents for completeness and following-
up on the status of submitted registration documents.

¢ Monitoring the WCSD to ensure that suppliers are sfill
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Work performed

active.

e Aftendance at bi-weekly meetings to identify and rectify
potential challenges experienced with the registration
process and its impact on service delivery.

e  Checklists that informs and enforces compliance to
compulsory registration.

Departmental Corporate Governance | ¢ The findings emanating from the AGSA Management

Improvement Plan report, Internal Audit reports, Provincial Treasury GAP

analysis and SCOPA resolutions in respect of SCM is

monitored in terms of implementing the recommended
corrective measures

INTERNAL AUDIT AND AUDIT COMMITTEES

Infernal  Audit provides management with independent, objective assurance and
consulting services designed to add value and fto improve the operations of the
Department continuously. It assists the Department to accomplish its objectives by bringing
a systematic, disciplined approach to evaluate and improve the effectiveness of
Governance, Risk Management and Control processes.

The following key activities are performed in this regard:

3 Assess and make appropriate recommendations for improving the governance
processes in achieving the department’s objectives;

o Evaluate the adequacy and effectiveness and conftribute to the improvement of
the risk management process;

. Assist the Accounting Officer in maintaining efficient and effective confrols by

evaluating those confrols to determine their effectiveness and efficiency, and by
developing recommendations for enhancement or improvement.

The following assurance engagements were approved and completed in the 2015/16
Internal Audit Plan:

Fleet Risk Management

Empowerment Impact Assessment

EPWP Co-ordination

Land Transport Permits system: IT General Controls
Supply Chain Management

Interim Financial Statements

Debt Management: Leased property

General Buildings: Maintenance Planning audit
Transfer Payments

The Audit Committee is established as an oversight body, providing independent oversight
over governance, risk management and confrol processes in the Department, which
include oversight and responsibilities relating to:

Internal audit function;

External audit function (Auditor-General of South Africa - AGSA);
Departmental accounting and reporting;

Departmental Accounting Policies;

Review of AGSA management and audit report;

Review of departmental In-year Monitoring;

Departmental risk management;
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. Internal control;
o Pre-determined objectives;
. Ethics and forensic investigations.

The table below discloses relevant information on the audit committee members.

Table 12: Audit Committee members

If internal,

Internal position in Date Date No. of
Qualifications or the Depart- appointed Contract Meetings
external ment ended attended
2nd term
Mr Ameen B.Com, MBA, CIA, External N/A ;d]%n(é?gy eXpI;e]d on )
Amod CRMA, CGAP
term) December
2015
2nd term
M.Com (ACC) 1 January expired on
'ﬁ’i‘;;’gzsse's (Pret), CA (SA) External N/A 2013 (2nd 31 6
(Refired) ferm) December
2015
M.Com (Tax);
. CA (SA); 1 January
Mrfrancols | Postgraduate — f gyiemal N/A | 2016 (20 N/A 7
Barnard Diploma in Auditing; term)
CTA; B.Compt
(Honours); B.Proc
. Higher Diploma 1 January
g/f‘;seiisrﬁp Accounting; External N/A 2016 (2nd N/A 5
CA (SA) ferm)
Finance and
Mr Johannes Business Systems, 1 January
Kleyn Risk Management Bxternal N/A 2015 N/A 7
and Compliance
CIA; AGA; Masters 1 January
Ms J Gunther in Cost Accounting; | External N/A 2016 N/A 1
B.Compt; CRMA
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13. AUDIT COMMITTEE REPORT
We are pleased to present our report for the financial year ended 31 March 2016.
Audit Committee Responsibility

The Audit Committee reports that it has complied with its responsibilities arising from Section 38 (1)
(a) (ii) of the Public Finance Management Act and Treasury Regulation 3.1. The Audit Committee
also reports that it has adopted appropriate formal Terms of Reference, has regulated its affairs in
compliance with this charter and has discharged all its responsibilities as contained therein.

The Effectiveness of Internal Control

In line with the PFMA and Treasury Regulations, Internal Audit provides the Audit Committee and
Management with reasonable assurance that the internal controls are adequate and effective.
This is achieved by a risk-based intfernal audit plan, Internal Audit assessing the adequacy of
controls mitigating the risks and the Audit Committee monitoring implementation of corrective
actions.

The following internal audit engagements were approved by the Audit Committee and completed
by Internal Audit during the year under review:

Assurance engagements
e Fleet Risk Management
The areas for improvement, as noted by Internal Audit during the performance of their work, were
agreed to by management. The Audit Committee monitors the implementation of the agreed
actions on a quarterly basis.
In-Year Management and Monthly/Quarterly Reports
The Audit Committee is satisfied with the content and quality of the quarterly in-year management
and performance reports issued during the year under review by the Accounting Officer of the
Department in ferms of the National Treasury Regulations and the Division of Revenue Act.
Evaluation of Financial Statements
The Audit Committee has:
e reviewed and discussed the Audited Annual Financial Statements o be included in the
Annual Report with the Auditor — General South Africa (AGSA) and the Accounting Officer;
¢ reviewed the AGSA’s Management Report and management’s response thereto;
e reviewed changes to accounting policies and practices as reported in the Annual Financial
Statements;
e reviewed material adjustments resulting from the audit of the Department.

Compliance

The Audit Committee has reviewed the Department’s processes for compliance with legal and
regulatory provisions.
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Performance Information

The Audit Committee has reviewed the information on predetermined objectives as reported in the
Annual Report.

Report of the Auditor - General South Africa

We have on a quarterly basis reviewed the Department’s implementation plan for audit issues
raised in the prior year. The Audit Committee has met with the AGSA to ensure that there are no
unresolved issues that emanated from the regulatory audit. Corrective actions on the detailed
findings raised by the AGSA are monitored by the Audit Committee on a quarterly basis.

The Audit Committee concurs and accepts the AGSA’s opinion regarding the Annual Financial
Statements and proposes that these Audited Annual Financial Statements be accepted and read
together with their report.

=g

—

Mr Francois Barnard

Chairperson of the Audit Committee
Government Motor Transport

August 2016
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PART D: HUMAN RESOURCE MANAGEMENT

1.

LEGISLATION THAT GOVERNS PEOPLE MANAGEMENT

The information provided in this part is prescribed by the Public Service Regulations
(Chapter 1, Part lll J.3 and J.4).

In addition to the Public Service Regulations, 2001 (as amended on 30 July 2012), the
following prescripts direct Human Resource Management within the Public Service:

e Occupational Health and Safety Act (Act 85 of 1993) (amended by Act 181 of
1993)

To provide for the health and safety of persons at work and for the health and safety of
persons in connection with the use of plant and machinery; the protection of persons other
than persons at work against hazards to health and safety arising out of or in connection
with the activities of persons at work; to establish an advisory council for occupational
health and safety; and to provide for matters connected therewith.

e Public Service Act (Act 103 of 1994) (amended by Act 30 of 2007)

To provide for the organisation and administration of the public service of the Republic, the
regulation of the conditions of employment, terms of office, discipline, retirement and
discharge of members of the public service, and matters connected therewith.

e Labour Relations Act (Act 66 of 1995) (amended by Act 6 of 2014)

To regulate and guide the employer in recognising and fulfilling its role in effecting labour
peace and the democratisation of the workplace; as well as to provide a framework in
which employees and their trade unions, employers and employer organisafions can
bargain collectively and formulate industrial policy; and to promote orderly collective
bargaining (also at sectoral level), employee participation in decision-making in the
workplace (i.e. the establishment of workplace forums) and the effective resolution of
labour disputes.

¢ Basic Conditions of Employment Act (Act 75 of 1997) (amended by Act 20 of 2013)

To give effect to the right to fair labour practices referred to in section 23(1) of the
Constitution by establishing and making provision for the regulation of basic conditions of
employment; and thereby to comply with the obligations of the Republic as a member
state of the International Labour Organisatfion; and to provide for matters connected
therewith.

e  Skills Development Act (Act 97 of 1998) (amended by Act 26 of 2011)

To provide an institutional framework to devise and implement natfional, sector and
workplace strategies to develop and improve the skills of the South African workforce; to
integrate those strategies within the National Qualifications Framework contemplated in the
South African Qualifications Authority Act, 1995; to provide for learnerships that lead fo
recognised occupational qualifications; to provide for the financing of skills development
by means of a levy-grant scheme and a National Skills Fund; to provide for and regulate
employment services; and to provide for matters connected therewith.
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e Employment Equity Act (Act 55 of 1998) (amended by Act 47 of 2013)

To promote equality, eliminate unfair discrimination in employment and fo ensure the
implementation of employment equity measures to redress the effects of unfair
discrimination; to achieve a diverse and efficient workforce broadly representative of the
demographics of the province.

e Public Finance Management Act (Act 1 of 1999) (amended by Act 29 of 1999)

To regulate financial management in the natfional government and provincial
governments; to ensure that all revenue, expenditure, assets and liabilities of those
governments are managed efficiently and effectively; to provide for the responsibilities of
persons entrusted with financial management in those governments; and to provide for
matters connected therewith.

e  Skills Development Levy Act (Act 9 of 1999) (amended by Act 24 of 2010)

To provide for the imposition of a skills development levy; and for matters connected
therewith.

e  Promotion of Access to Information Act (Act 2 of 2000) (amended by Act 54 of 2002)

To give effect to the constitutional right of access to any information held by the State and
any information that is held by another person and that is required for the exercise or
protection of any rights; and to provide for matters connected therewith.

e Promotion of Administrative Justice Act (Act 3 of 2000) (PAJA) (amended by Act 53 of
2002)

To give effect to the right to administrative action that is lawful, reasonable and
procedurally fair and to the right fo written reasons for administrative action as
contemplated in section 33 of the Constitution of the Republic of South Africa, 1996; and to
provide for matters incidental thereto.

INTRODUCTION
The Value of People in the Department

People are a key element in achieving the strategic objectives of the Department, inclusive
of the GMT Trading Entity. It is through their efforts that the mandate of the Department is
realised and that value-adding services are provided to citizens. In order to ensure
sustained improvement in the way the Department conducts its business, it is important that
suitable people, with the appropriate skills, competence and understanding of the
provincial and departmental service delivery approach, are employed.

Planning for the consistent availability of the appropriate skills, at the right place and at the
right time is often complex, as the Department has to contend with increasing budgetary
constraints and dire skills shortages, especially in the highly technical and specialised
occupations.

By means of workforce planning the Department has identified the current and future

workforce needs and flagged the potential challenges that could impact on the
achievement of the Department’s strategic objectives.
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OVERVIEW OF PEOPLE MANAGEMENT MATTERS AT THE ENTITY

Outcomes

Western Cape Government

Workforce planning framework and key strategies to attract and retain a

Approach to Mitigate Risk
and Achieve Outcome

Address prioritised people
needs by talent sourcing
Competent people in the right and selection.
Recruitment and numbers atf the right place at the Broaden access to
Selection (including High right time with the right aftitude. employment opportunities
Employment Equity) and mainstream both
An equitable workforce. disability and gender
considerations in the
workplace.
Strategically aligned people
. plans to address retention of
Retention, . . :
. . Competent people in the right employees. Succession
Succession Planning . ; - .
High numbers at the right place at the Planning framework with
and Career . . . . g .
right fime with the right aftitude. effective measure to
Management . .
fransfer skills and capacitate
people for higher posts.
Implementation of
Organisational . A performance conducive fransversally consistent and
3 ) High ; s
Design workplace. equitable work organisation
policies and practices.
- Competent People in the right
4 gg'\?é?g cr]r?ednf Medium numbers at the right place at the Dr?(\)/rietli?epdosrllﬁsevoluo‘re
P right fime with the right attitude. P :
Frontline values and
Leaders that are exemplars of the behaviour-based change
Employee Health behaviours associated with the navigation initiafives.
5 | and Wellness Medium organisation’s values.
Provide health and wellness
Highly engaged people. services in support of a
wellness culture.

Employee Performance Management Framework

One of the cornerstones of the Staff Performance Management System is the basic
requirement that all employees are obliged tfo do what is expected of them. These
expectations and the required performance standards are concretfised by means of job
descriptions, performance agreements, business plans and / or service level agreements.
Rewards and incentives are therefore granted only for work that qualitatively and
quantitatively surpasses work for which employees are remunerated.

Employees who are nominated for performance bonuses are assessed by moderation
panels, who then examine the evidence of superior performance. Under-performing staff
members, on the other hand, are required to complete the actions stipulated in a
Performance Improvement Plan. These are closely monitored to ensure compliance with
acceptable performance standards.

The framework also seeks fo promote a positive workplace culture that encourages formal
and informal discussions about performance quality, lead practice and continuous
individual improvement.

This system sets the framework in which both the employer and employee can equally
realise their goals and objectives to ensure the achievement of PSG 5, namely to Embed
good governance and integrated service delivery through partnerships and spatial
alignment.
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Employee Wellness

Developing a wellness culture in the Department is of strategic importance to ensure that
employees achieve opfimum levels of performance while feeling cared for and supported
in the work context. The WCG's transversal Employee Health and Wellness Programme
(EHW) follows a holistic approach to employee wellbeing and is largely preventative in
nature, offering both primary and secondary services. The EHW Programme is monitored in
the Department through monthly utilisation reports for primary services (24/7/365 telephonic
counselling service, online e-Care service and reporting) and secondary services (face-to-
face counseling, frauma and critical incidents, training and targeted intervention,
executive coaching, advocacy).

A quarterly report is prepared by the Directorate: Organisational Behaviour within the
Corporate Service Centre that provides a trend analysis of utilisation, risk identification and
its impact on productivity. Furthermore, on-going reporting to the Department of Public
Service and Administration (DPSA) is a requirement and such reporting focuses on four
areas namely, HIV/ AIDS, Health and Productivity, Wellness Management and SHEQ (Safety
Health Environment and Quality).

PEOPLE MANAGEMENT OVERSIGHT STATISTICS
Personnel related expenditure

The following tables summarise final audited expenditure for the Entity (Table 3.1.1) and by
salary bands (Table 3.1.2).

The figures in Table 3.1.1 are drawn from the Basic Accounting System and the figures in
Table 3.1.2 are drawn from the PERSAL (Personnel Salary) system. The two systems are not
synchronised for salary refunds in respect of staff appointments and resignations and/or
fransfers to and from other departments. This means there may be a difference in total
expendifure reflected on these systems.

Personnel expenditure for the Enti

Table 3.1.1:

,2015/16

Personnel
expendi- personnel
ture as a % expendi-
of total ture per
expendi- employee
ture (R’000)

Total ‘ ‘

Average

Total KRS Training Goods &

Entity Expenditure 2Tl Expenditure  Services

(R'000) (;,“0’:0) (R'000) (R'000)

Number
of Emplo-
yees

Note: The number of employees refers to all individuals remunerated during the reporting period,
excluding the Minister.

Table 3.1.2: Personnel expenditure by salary bands, 2015/16

Average

Personnel

% of total

personnel

Salary bands Expenditure personnel expenditure per E‘n:n}ge;:;

(R’000) expenditure employee ploy
(R’000)

Lower skilled

(Levels 1-2) 682 2.2 62 11

Skilled

(Levels 3-5) 13771 43.8 200 69

Highly skilled production 12 756 40.6 319 40

(Levels 6-8) )

Highly skilled supervision

(Levels 9-12) 3171 10.1 529 6
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Average
personnel
expenditure per
employee

% of total
personnel
expenditure

Personnel
Expenditure
(R’000)

Number of

Salary bands Employees

(R’000)

Senior management
248 127

100.0

Total 31429

Note: The number of employees refers to all individuals remunerated during the reporting period,
including interns, but excluding the Minister.

The following tables provide a summary per programme (Table 3.1.3) and salary bands
(Table 3.1.4), of expenditure incurred as a result of salaries, overtime, housing allowance
and medical assistance. In each case, the table provides an indication of the percentage
of the personnel budget that was used for these items.

Table 3.1.3:
2015/16

Salaries, Overtime, Housing Allowance and Medical Assistance for the Entity,

Salaries Overtime Medical assistance

Housing allowance

. Medical
Salaries as Overtime a:r:vl:z:ge assis-
a % of as a % of tance as
Amount ersonnel Amount ersonnel Amount as a % of Amount a% of
(R'000) ‘;x onar. | (R000) ‘;x ongi. | (R'000) | personnel | (R000) | S7°°
p p expendi- P .
ture ture ture expendi-
ture
68.6 2.9 3.3 6.1

‘ 21 552 ‘

68.6

Note: The table above does not make provision for other expenditure such as Pensions, Performance
Bonus and other allowances, which make up the total personnel expenditure. Therefore, Salaries,
Overtime, Housing Allowance and Medical Assistance amount to 80.8% of the total personnel
expenditure.

Table 3.1.3 and 3.1.4 should essentially reflect the same fotals. However, due fo the fact that the data
is rounded off to thousands and grouped by either programme or salary band, it could present
differently.

55| Page



Annual Report for 2015/16 Financial Year

Vote 10: Department of Transport and Public Works
TRADING ENTITY GOVERNMENT MOTOR TRANSPORT
Western Cape Government

Table 3.1.4:  Salaries, Overtime, Housing Allowance and Medical Assistance by salary
bands, 2015/16

Salaries Overtime Medical assistance

Housing allowance

Amount Salaries Overtime Housing Medical
(R'000) | asa%of | (R'000) | asa%of | (R'000) | allowance | (R'000) assis-
salary Bands person- personnel as a % of tance as
nel expendi- personnel a % of
expendi- ture expendi- person-
ture ture nel
expendi-
ture
Lower skilled 483 1.5 31 0.1 25 0.1 48 0.2
(Levels 1-2)
Skiled 8925 28.4 731 23 581 18 1146 3.6
(Levels 3-5)
Highly skilled
production 9193 29.3 107 0.3 411 1.3 651 2.1
(Levels 6-8)
Highly skilled
supervision 2250 7.2 42 0.1 14 0.04 50 0.2
(Levels 9-12)
Senior
management 702 2.2 0 0 4 0.01 19 0.1
(Levels 13-16)

21 552 68.6 910

Table 3.1.3 and 3.1.4 should essentially reflect the same totals. However, due to the fact that the data
is rounded off to thousands and grouped by either programme or salary band, it could present
differently.

3.2. EMPLOYMENT AND VACANCIES

The following tables summarise the number of active posts on the establishment, the
number of employees, and the percentage active vacant posts as at the end of the
financial year. This information is presented in terms of three key variables, namely:
Programme (Table 3.2.1), Salary Band (Table 3.2.2) and Critical Occupations (Table 3.2.3).
Table 3.2.3 provides establishment and vacancy information for the key critical occupations
of the Department.

Table 3.2.1: Employment and vacancies for the Entity, as at 31 March 2016
Number of funded posts Number of Vacancy

Entity posts filled rate %

Total | 130 | 115 11.5%

Table 3.2.2: Employment and vacancies by salary bands, as at 31 March 2016

Number of funded posts Number of Vacancy

Salary Band posts filled rate %
Lower skilled

(Levels 1-2) 20 15 25.0%
Skilled (Levels 3-5) 76 70 7.9%
Highly skilled production

(Levels 6-8) 27 24 11.1%
Highly skilled supervision

(Levels 9-12) 6 > 16.7%
Senior management

Levels 13-16 ] ] 0.0%
Total \ 130 \ 115 \ 11.5%

Note: The information in each case reflects the situation as at 31 March 2016. An indication of
changes in staffing patterns for the year under review is reflected in section 3.4 (Employee Changes)
in this report.

56| Page



Annual Report for 2015/16 Financial Year

Vote 10: Department of Transport and Public Works
TRADING ENTITY GOVERNMENT MOTOR TRANSPORT
Western Cape Government

Table 3.2.3: Employment and vacancies by critical occupation, as at 31 March 2016
Number of funded posts Number of Vacancy

posts filled rate %

Critical Occupations

None

3.3. JOB EVALUATION

The Public Service Regulations, 2001 as amended, infroduced job evaluation as a way of
ensuring that work of equal value is remunerated equally. Within a nafionally determined
framework, executing authorities are required to evaluate each new post in his or her
organisation or re-evaluate any post where the post mandate or content has significantly
changed. This job evaluation process determines the grading and salary level of a post.

Table 3.3.1 summarises the number of posts that were evaluated during the year under
review. The table also provides statistics on the number of posts that were upgraded or
downgraded.

Table 3.3.1: Job evaluation, 1 April 2015 to 31 March 2014

Total Posts Upgraded Posts Downgraded

number Number Number | % of
Number of

of posts % of posts upgra- number
Salary Band posts

as at 31 evaluated ded as of posts

evaluated
March a % of
2016 total
posts

Lower skilled
(Levels 1-2) 20 0 0 0 0 0 0
Skilled
(Levels 3-5) 76 0 0 0 0 0 0
Highly skilled production 57 0 0 0 0 0 0
(Levels 6-8)
Highly skilled supervision
(Levels 9-12) 6 0 0 0 0 0 0
Senior Management
Service Band A (Level 1 0 0 0 0 0 0
13
Total ‘ 0 0 0 0 0

Table 3.3.2: Profile of employees whose salary positions were upgraded due to their posts
graded, 1 April 2015 to 31 March 2016

Beneficiaries ‘ African ‘ Indian Coloured ‘ White Total

Note: Table 3.3.2 is a breakdown of posts upgraded in table 3.3.1.

Table 3.3.3 summarises the number of cases where salary levels exceeded the grade
determined by job evaluation or where higher notches awarded to employees within a
particular grade. Reasons for the deviation are provided in each case.
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Table 3.3.3: Employees who have been granted higher salaries than those determined
by job evaluation per race group, 1 April 2015 to 31 March 2014
Number of | Job evaluation Remuneration | Remuneration Reason for
employees level on a higher | on a higher deviation
Major Occupation salary level notch of the

same salary
level

None

Table 3.3.4: Employees who have been granted higher salaries than those determined
by job evaluation per race group, 1 April 2015 to 31 March 2016

Beneficiaries African Coloured White Total

None

Note: Table 3.3.4 is a breakdown of table 3.3.3 by race and gender.
3.4. EMPLOYMENT CHANGES

Turnover rates provide an indication of trends in the employment profile of the Enfity during
the year under review. The following tables provide a summary of turnover rates by salary
band (Table 3.4.1) and by critical occupations (Table 3.4.2).

Table 3.4.1: Annual turnover rates by salary band, 1 April 2015 to 31 March 2014

Number of Turnover Appoint- Transfers Termina- Transfers

employees rate ments into the tions out of the
Salary Band as at 2014/15 into the Entity out of the Entity
31 March Entity Entity
2015
Lower skilled
(Levels 1-2) 15 12.5 0 0 0 0 0
Skilled
(Levels 3-5) 70 18.4 4 0 2 0 2.9
Highly skilled
production 25 15.4 0 0 2 0 8.0
(Levels 6-8)
Highly skilled
supervision 5 16.7 0 0 0 0 0
(Levels 9-12)
Senior
Management
Service Band A ! 0.0 0 0 0 0 0
Level 13

Note: Transfers refer to the lateral movement of employees from one Public Service entity to another.

Table 3.4.2: Annual turnover rates by critical occupation, 1 April 2015 -31 March 2014

Number of Turnover Appoint- Transfers Termina- Transfers Turn-
employees rate ments into the tions out of the over
as at 2014/15 into the Entity out of the Entity rate
31 March Entity Entity 2015/
2015 16

Critical

Occupation

None
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Table 3.4.3: Staff leaving i pril 2015 to 31 March 2016

Number of exits as a

Exit Category % of total exits %eoy‘;?;::::ie;‘w
31 March 2015

Death 0 0 0
Resignation * 0 0 0
Expiry of contract 1 25.0 0.9
Dismissal — operational changes 0 0 0
Dismissal — misconduct 1 25.0 0.9
Dismissal — inefficiency 0 0 0
Discharged due to ill-health 1 25.0 0.9
Refirement 1 25.0 0.9
Employee initiated severance package 0 0
Transfers to Statutory 0 0 0
Transfers fo other Public Service
departments 0 0 0
Total ‘ 4 ‘ 100 ‘ 3.4

Note: Table 3.4.3 identifies the various exit categories for those staff members who have left the
employ of the Entity.
* Resignations are further discussed in tables 3.4.4 and 3.4.5.

Table 3.4.4: Reasons why staff resigned, 1 April 2015 to 31 March 2016

Resignation Reasons % of total resignations

None

Table 3.4.5: Different age groups of staff who resigned, 1 April 2015 to 31 March 2016

Age group Number % of total resignations

None

Table 3.4.6 Emp

Total number of employee initiated severance packages in 2015/ 2014 None

loyee initiated severance packages

Table 3.4.7: Promotions by salary band, 1 April 2015 to 31 March 2016

Employees as Promotions to Promotions as Progressions to Notch

salary Band at another salary a % of another notch  progressions as
ry 31 March 2015 level employees within a salary a % of
level employees

Lower skilled

(Levels 1-2) 4 0 0 2 50.0
Skilled

(Levels 3-5) 69 0 0 41 59.4
Highly skilled
production 37 1 2.7 26 70.3
(Levels 6-8)
Highly skilled
supervision 5 0 0 4 80.0
(Levels 9-12)
Senior management

Levels 13-16 ] 0 0 ] 100
Total | 116 1 0.9 74 3.8
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Table 3.4.8: Promotions by critical occupation, 1 April 2015 to 31 March 2016

Employees as Promotions to Promotions as Progressions to Notch
at another salary a % of another notch  progressions as

Critical Occupation

31 March 2015 level employees within a salary a % of
level employees

None

EMPLOYMENT EQUITY

Table 3.5.1:  Total number of employees (including employees with disabilities) in each of
the following occupational levels, as at 31 March 2016

Foreign

Female .
Nationals

Occupationdl Levels e e e

Top management
(Levels 15-16)

Senior management
(Levels 13-14)
Professionally
qualified and
experienced
specialists and mid-
management
(Levels 9-12)

Skilled technical and
academically
qualified workers,
junior management, 1 9 0 19 0 5 0 4 0 0 38
supervisors, foremen,
and superintendents
(Levels 6-8)
Semi-skilled and
discretionary
decision making
(Levels 3-5)

Unskilled and
defined decision

Temporary
employees

A = African; C = Coloured; | = Indian; W = White.
Note: The figures reflected per occupational levels include all permanent, part-time and contract
employees. Furthermore the information is presented by salary level and not post level.

For the number of employees with disabilities, refer to Table 3.5.2.

Table 3.5.2:  Total number of employees (with disabilities only) in each of the following
occupational levels, as at 31 March 2016

Female Foreign Nationals
Occupational Levels

Female

Top management

(Levels 15-16) 0 0 0 0 0 0 0 0 0 0 0
Senior management

(Levels 13-14) 0 0 0 1 0 0 0 0 0 0 1
Professmnglly qualified 0 0 0 0 0 0 0 o 0 0 .
and experienced
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Female Foreign Nationals

Occupational Levels
Female

specialists and mid-
management
(Levels 9-12)

Skilled technical and
academically
qualified workers,
junior management, 0 0 0 2 0 0 0 0 0 0 2
supervisors, foremen,
and superintendents
(Levels 6-8)
Semi-skilled and
discretionary decision

. 0 0 0 0 0 0 0 0 0 0 0
making
(Levels 3-5)
Unskilled and defined
decision making 0 0 0 0 0 0 0 0 0 0 0
(Levels 1-2)

Temporary employees 0 0 0 0 0 0 0 0 0 0 0

Grand total

A = African; C = Coloured; | = Indian; W = White.
Note: The figures reflected per occupational level include all permanent, part-time and contract
employees. Furthermore the information is presented by salary level and not post level.

Table 3.5.3: Recruitment, 1 April 2015 to 31 March 2016

Foreign
Female
Occupational Levels
Female
Top management
(Levels 15-16) 0 0 0 0 0 0 0 0 0 0 0
Senior management
(Levels 13-14) 0 0 0 0 0 0 0 0 0 0 0
Professionally qualified
and experienced
specialists and mid- 0 0 0 0 0 0 0 0 0 0 0
management
(Levels 9-12)

Skilled technical and
academically
qualified workers,
junior management, 0 0 0 0 0 0 0 0 0 0 0
supervisors, foremen,
and superintendents
(Levels 6-8)
Semi-skilled and
discretionary decision 0 3 0 1 0 0 0 0 0 0 4
making (Levels 3-5)
Unskilled and defined
decision making 0 0 0 0 0 0 0 0 0 0 0

Total o o | 1 |

3

Temporary employees ““
Grand total o 3

A = African; C = Coloured; | = Indian; W = White.

0 0 0 0 0 (0] )
o | o] o o] o] o | 0|
0 0 0 0 0 (0] )

o | 1

Note: Recruitment refers to the appointment of new employees to the staff establishment of the
Entity. The totals include transfers from other government departments and / or institutions, as per
Table 3.4.1.
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Table 3.5.4: Promotions, 1 April 2015 to 31 March 2014

Foreign

Occupational Levels

Top management
(Levels 15-16)

Senior management
(Levels 13-14)
Professionally qualified
and experienced
specialists and mid- 0 0 0 0 0 0 0 0 0 0 0
management
(Levels 9-12)

Skilled technical and
academically
qualified workers,
junior management, 0 1 0 0 0 0 0 0 0 0 1
supervisors, foremen,
and superintendents
(Levels 6-8)
Semi-skilled and
discretionary decision 0 0 0 0 0 0 0 0 0 0 0
making (Levels 3-5)

Unskilled and defined
decision making 0 0 0 0 0 0 0 0 0 0 0
(Levels 1-2)

Temporary employees 0 0 0 0 0 0 0 0 0 0 0

Grand total

A = African; C = Coloured; | = Indian; W = White.

Note: Promotions refer to the total number of employees who have advanced to a higher post level
within the Entity, as per Table 3.4.7.
Table 3.5.5:

Terminations, 1 April 2015 to 31 March 2016

Foreign

Occupational Levels

Top management
(Levels 15-16)

Senior management
(Levels 13-14)
Professionally qualified
and experienced
specialists and mid- 0 0 0 0 0 0 0 0 0 0 0
management
(Levels 9-12)

Skilled technical and
academically
qualified workers,
junior management, 0 0 0 2 0 0 0 0 0 0 2
supervisors, foremen,
and superintendents
(Levels 6-8)
Semi-skilled and
discretionary decision

. 2 0 0 0 0 0 0 0 0 0 2
making
(Levels 3-5)
Unskilled and defined
decision making 0 0 0 0 0 0 0 0 0 0 0
(Levels 1-2)
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Foreign

Male ‘ Female Nationals

Total ‘ ‘ ‘

rermporar erioyee: ﬂﬂﬂﬂﬂﬂﬂﬂﬂ“ﬂ

Grand total
A = African; C = Coloured; | = Indian; W = White.

Note: Terminations refer to those employees who have left the employ of the Entity, including
fransfers to other departments, as per Table 3.4.1.

Table 3.5.6: Disciplinary actions, 1 April 2015 to 31 March 2016

Female Foreign Nationals

Disciplinary actions

Dismissal

TOTAL

A = African; C = Coloured; | = Indian; W = White.
Note: The disciplinary actions total refers fo formal oufcomes only and not headcount. For further
information on the outcomes of the disciplinary hearings and types of misconduct addressed at
disciplinary hearings, please refer to Tables 3.12.2 and Table 3.12.3.

Table 3.5.7: Skills development, 1 April 2015 to 31 March 2016

Occupational Levels

Top management

(Levels 15-16) 0 0 0 0 0 0 0 0 0
Senior management

(Levels 13-14) 0 0 0 ] 0 0 0 0 !
Professionally qualified

and experienced

specialists and mid- 0 2 0 1 0 1 0 0 4
management

(Levels 9-12)

Skilled technical and

academically qualified

workers, junior

management, 0 0 0 1 0 2 0 1 4
supervisors,  foremen,

and superintendents

(Levels 6-8)

Semi-skilled and

dlscr'ehonory decision 0 5 0 1 1 6 0 0 13
making

(Levels 3-5)

Unskiled and defined

decision making 0 0 0 0 0 0 0 0 0
Levels 1-2

Total

| |
nnnnnnnnn

Grand total
A = African; C = Coloured; | = Ind/on W= Whlre.
Note: The above table refers to the total number of employees including interns who have received
training during the period under review, and not the number of training interventions attended by
individuals. For further information on the actual training provided, refer to Table 3.13.2.
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SIGNING OF PERFORMANCE AGREEMENTS BY SMS MEMBERS

Table 3.6.1:  Signing of Performance Agreements by SMS Members, as at 31 May 2015

Number of Number of SMS Number of Signed
funded SMS members per sighed Performance
SMS Level posts per level level Performance Agreements as %
Agreements per of SMS members
level per level

Total

Note: This table refers only to employees who are appointed as Senior Management Service (SMS)
members. Employees who are remunerated higher than a SL12, but who are not SMS members have
been excluded. Furthermore, the table reflects post salary details and not the individual salary level of
employees. The allocation of performance-related rewards (cash bonus) for SMS members is dealt
with later in the report. Refer to Table 3.8.5 in this regard.

Table 3.6.2:  Reasons for not having concluded Performance Agreements with all SMS on
31 May 2015

Reasons for not concluding Performance Agreements with all SMS

Not Required

Table 3.6.3:  Disciplinary steps taken against SMS Members for not having concluded

Performance Agreements on 31 May 2015
Disciplinary steps taken against SMS Members for not having concluded Performance Agreements

Not Required

FILLING OF SMS POSTS

Table 3.7.1:  SMS posts information, as at 30 September 2015
Number of Number of SMS | % of SMS posts | Number of SMS | % of SMS posts
funded SMS posts filled per filled per level posts vacant vacant per
SMS Level
posts per level level per level level
Salary Level 13 1 1 100 0 0

Total

Table 3.7.2:  SMS posts information, as at 31 March 2016

Number of Number of SMS | % of SMS posts | Number of SMS | % of SMS posts
SMS Level funded SMS posts filled per filled per level posts vacant vacant per
posts per level level per level level

1 1 100 0 0

Salary Level 13

Total
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and Filling of SMS posts, as at 31 March 2016
Advertising Filling of Posts

Table 3.7.3: Advertising

Number of Vacancies Number of Vacancies Number of Vacancies
per Level Advertised in 6 per Level Filled in 6 per Level not Filled in 6
Months of becoming Months after becoming Months but Filled in 12

SMS Level

Vacant Vacant Months

Total 0 0

Table 3.7.4: Reasons for not having complied with the filling of funded vacant SMS posts -
Advertised within 6 months and filled within 12 months after becoming vacant

SMS Level Reasons for non-compliance

Salary Level 13 None Required

Table 3.7.5: Disciplinary steps taken for not complying with the prescribed timeframes for
filling SMS posts within 12 months

Disciplinary steps taken for not complying with the prescribed timeframes for filling SMS posts within 12 months

None Required

EMPLOYEE PERFORMANCE

Table 3.8.1: Notch progressions by salary band, 1 April 2015 to 31 March 2016

Employees as at Progressions to another Notch progressions as a %
Salary Band 31 March 2015 notch within a salary level of employees by salary
band

Lower skilled

(Levels 1-2) 4 2 50
Skilled

(Levels 3-5) 69 41 59.4

Highly skilled
production 37 26 70.3

(Levels 6-8)
Highly skilled
supervision 5 4 80

(Levels 9-12)
Senior management

Levels 13-16 ] ] 100

Total 116 74 63.8

Table 3.8.2:  Notch progressions by critical occupation, 1 April 2015 to 31 March 2014

Employees as at Progressions to another Notch progressions as a %
Critical Occupations 31 March 2015 notch within a salary level of employees by salary
band

None

To encourage good performance, the Department has granted the following performance
rewards to employees for the performance period 2014/15, but paid in the financial year
2015/16. Not all employees are eligible for performance rewards. Those who perform
satisfactorily, on probation and under performers do not qualify. For details of the
Performance Management Framework, refer to the introduction to Part D. The information is
presented in terms of race, gender, and disability (Table 3.8.3), salary bands (Table 3.8.4
and Table 3.8.5) and critical occupations (Table 3.8.6).
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Table 3.8.3: Performance rewards by race, gender, and disability, 1 April 2015 to
31 March 2016

Beneficiary Profile

Total number of Average cost
Number of employees in % of total within Cost ge c
;.. , per beneficiary
beneficiaries group as at group (R’000) (R)

31 March 2015
African 5 16 31.3 30 6018
Male 3 9 33.3 17 5716
Female 2 7 28.6 13 6 470
Coloured 23 70 32.9 232 10 087
Male 7 39 17.9 112 16 038
Female 16 31 51.6 120 7 484
Indian 0 0 0.0 0 0
Male 0 0 0.0 0 0
Female 0 0 0.0 0 0
White 1" 27 40.7 167 15148
Male 8 24 33.3 113 14120
Female 3 3 100.0 54 17 889
Employees with
a disability 3 3 100 62 20765

Total 42

Table 3.8.4: Performance rewards by salary bands for personnel below Senior
Management Service level, 1 April 2015 to 31 March 2014

Beneficiary Profile

116 36.2 491 11 691

Total number % of total Average Costasa %
Sl g7 CTTes Numb.e r of of employees within Cost cost per of the total
beneficia- . , ..
fies in group as at salary (R'000) | beneficiary personnel
31 March 2015 bands (R) expenditure
Lower skilled (Levels 1-2) 0 15 0.0 0 0 0.0
Skilled (Levels 3-5) 22 70 31.4 145 6 575 0.5
Highly skilled production 14 25 560 166 11873 0.5
(Levels 6-8)
Highly skilled supervision 5 5 100.0 133 26 662 0.4
Levels 9-12
Total 41 115 35.7 444 ‘ 10 834 1.5

Note: The cost is calculated as a percentage of the total personnel expenditure for salary levels 1-12,
reflected in Table 3.1.2.
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Table 3.8.5: Performance rewards (cash bonus), by salary band, for Senior Management
Service level, 1 April 2015 to 31 March 2014

Beneficiary Profile

Total
number of
Salary Bands employees % of total Average Costasa %
Number of in aroub as | within sala Cost cost per of the total
beneficiaries group Y (R'000) | beneficiary personnel
at bands (R) expenditure
31 March P
2015
Senior Management
Service Band A (Level 13) ] ] 100 47 46829 4.5

Total

Note: The cost is calculated as a percentage of the total personnel expenditure for salary levels 13-16,
reflected in Table 3.1.2.

Table 3.8.6: Performance rewards (cash bonus) by critical occupations, 1 April 2015 to
31 March 2014

Beneficiary Profile

Critical Occupation Number of Total number % of total Cost Average Costasa %
P beneficiaries of employees within (R’000) cost per of total
in group as at salary beneficiary personnel
31 March 2015 bands (R) expenditure
None

FOREIGN WORKERS

The tables below summarise the employment of foreign nationals in GMT in terms of salary bands
and by major occupation. The tables also summarise changes in the total number of foreign
workers in each salary band and by each major occupation.

Table 3.9.1:

Foreign Workers by salary band, 1 April 2015 to 31 March 2016

1 April 2015 31 March 2016 Change

Salary Band

% of total % of total % change

None

Note: The table above excludes non- citizens with permanent residence in the Republic of South
Africa.

Table 3.9.2: Foreign Workers by major occupation, 1 April 2015 to 31 March 2016
1 April 2015 31 March 2016

Major Occupation

Number % of total Number % of total Number % change

None

Note: The table above excludes non- citizens with permanent residence in the Republic of South
Africa.

LEAVE UTILISATION FOR THE PERIOD 1 JANUARY 2015 TO 31 DECEMBER 2015

The following tables provide an indication of the use of sick leave (Table 3.10.1) and incapacity
leave (Table 3.10.2). In both instances, the estimated cost of the leave is also provided.
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Table 3.10.1:

Sick leave, 1 January 2015 to 31 December 2015

Total % days Number of Total % of total  Average | Estimated

day with Emplo- number of employ- days per Cost
Salary Band medical yees using employ- yeesusing employ-

certifi- sick leave sick leave

Lower skilled
(Levels 1-2) 13 76.9 3 4 75.0 4 4
Skilled
Levels 3-5) 525 79.8 61 69 88.4 9 265
Highly skilled production 202 708 29 40 795 7 184
(Levels 6-8)
Highly skilled supervision 15 733 4 6 66.7 4 2%
(Levels 9-12)
Senior management
Levels 13-16 13 100 1 1 100 13 34

Note: The three-year sick leave cycle started in January 2013 and ended in December 2015. The
information in each case reflects the totals excluding incapacity leave taken by employees. For an
indication of incapacity leave taken, refer to Table 3.10.2.

Table 3.10.2:

Incapacity leave, 1 January 2015 to 31 December 2015

Total

% days

Number of

Total

% of total

Average

days with Emplo- number of employ- days per

Salary Band medical yees using employ- yees using employee

certify- incapacity yees incapacity

cation leave leave
Lower skilled
(Levels 1-2) 0 0 0 4 0 0 0
Skilled
Levels 3-5) 38 100 8 69 11.6 5 19
Highly skilled production 051 100 4 40 10 63 193
(Levels 6-8)
Highly skilled supervision
(Levels 9-12) 0 0 0 6 0 0 0
Senior management 0 0 0 1 0 0 0

‘ 289 ‘ 100.0 ‘

Note: The leave dispensation as determined in the “Leave Determination”, read with the applicable
collective agreements, provides for normal sick leave of 36 working days in a sick leave cycle of three
years. If an employee has exhausted his or her normal sick leave, the employer must conduct an
investigation into the nature and extent of the employee’s incapacity. Such investigations must be
carried out in accordance with item 10(1) of Schedule 8 of the Labour Relations Act (LRA).

Incapacity leave is not an unlimited amount of additional sick leave days at an employee'’s disposal.
Incapacity leave is additional sick leave granted conditionally at the employer’s discretion, as
provided for in the Leave Determination and Policy on Incapacity Leave and lll-Health Retirement
(PILIR).

Table 3.10.3 summarises the utilisation of annual leave. The wage agreement concluded
with tfrade unions in the Public Service Co-ordinating Bargaining Council (PSCBC) in 2000
requires management of annual leave to prevent high levels of accrued leave having to
be paid at the time of termination of service.
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Table 3.10.3: Annual Leave, 1 Januar 2015 to 31 December 2015

salary Band Total days taken Total number employees Average days per

using annual leave employee

Lower skilled
(Levels 1-2)
Skilled
(Levels 3-5)
Highly skilled production
(Levels 6-8) 1115 38 29
Highly skilled supervision
(Levels 9-12) 141 5 28
Senior management
Levels 13-16

Total 3 054

Table 3.10.4: Capped leave, 1 January 2015 to 31 December 2015

Total Number of Average Number of Total
capped employees = number of employees capped
leave using days taken with capped leave
Salary Band available capped per leave as at available
as at leave employee 31 Dec 2014 as at
31 Dec 31 Dec 2015
2014 _______
Lower skilled
(Levels 1-2) 0 0 0 0 0 0
Skilled
(Levels 3-5) 813.96 13 3 4 20 809.96
Highly skilled production 971.77 9 3 3 05 942.77
(Levels 6-8)
Highly skilled supervision 168.92 0 0 0 5 168.92
(Levels 9-12)
Senior management
(Levels 13-16) 9 / ] / ] 72

Total 2054 7 4 51 1957

Note: It is possible for the total number of capped leave days to increase as employees who were
promoted or transferred into the Department, retain their capped leave credits, which form part of
that specific salary band and ultimately the departmental total.

Table 3.10.5 summarises capped- and annual leave payments made to employees as a
result of non-utilisation.

Table 3.10.5: Leave pay-outs, 1 April 2015 to 31 March 2016

Total Average payment

vl er employee
Employees P ploy

Amount
(R'000)

Leave pay-outs for 2014/15 due to non-utilisation of leave for

. 12 1 12074
the previous cycle
Capped leave pay-outs on termination of service for 2014/15 82 1 82124
Current leave pay-outs on termination of service 2014/15 10011

HIV AND AIDS & HEALTH PROMOTION PROGRAMMES

Table 3.11.1:  Steps taken to reduce the risk of occupational exposure, 1 April 2015 to
31 March 2016

Units/categories of employees identified to be at high risk Key steps taken to reduce the risk

of contracting HIV & related diseases (if any)

The nature of the Department’'s work does not expose HIV/AIDS Counseling and Testing [HCT] and
employees to increased risk of contfracting HIV/AIDS. Wellness screenings sessions were conducted in
Despite the very low occupational risk, all employees general.  The outsourced Health and Wellness
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Units/categories of employees identified to be at high risk Key steps taken to reduce the risk

of contracting HIV & related diseases (if any)
have been targeted at all levels within the Department

contract  (Employee Health and  Wellness
Programme [EHWP]) provides employees with their
immediate family members [it means the spouse or
partner of an employee or children living with an
employee] are provided with a range of services.
These services include the following:

24/7/365 Telephone counselling;

Face to face counselling (4 session model);
Trauma and critical incident counselling;
Advocacy on HIV&AIDS awareness, including
online E-Care services and

= Training, coaching and targeted Interventions
where these were required.

Table 3.11.2:  Details of Health Promotion and HIV and AIDS Programmes, 1 April 2015 to
31 March 2016

Question

Yes No Details, if yes

Ms Reygana Shade, Director: Organisational
Behaviour, (Department of the Premier).

1.Has the department designated a
member of the SMS to implement the
provisions contained in Part VI E of \/
Chapter 1 of the Public Service
Regulations, 20012 If so, provide her/his
name and position.

The Corporate Services Centre (CSC) within the
Department of the Premier provides a transversal
service to eleven (11) participating departments,
2.Does the department have a including the Department of the Premier.

dedicated unit or has it designated

specific staff members to promote the
health  and well-being of your
employees? If so, indicate the number
of employees who are involved in this
task and the annual budget that is

A designated Employee Health and Wellness unit
within the Directorate Organisational Behaviour and
the Chief Directorate Organisation Development
serves to promote the health and wellbeing of
employees in the eleven (11) departments.

available for this purpose.
The unit consists of a Deputy Director, three (3)
Assistant Directors, and four (3) feam members.
Budget R 2.5 mil.
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3.Has the department introduced an
Employee  Assistance  or  Health
Promotion Programme for employees?2
If so, indicate the key elements/services
of this Programme.

No
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Detdils, if yes

The Department has entered into a service level
agreement with ICAS [Service Provider] to render
an Employee Health and Wellness Service to the
eleven departments participating within  the
Corporate Services Centre [CSC].

The Department conducted interventions namely,
Managerial Referral, Financial Management, Self-
Development, Stress and Work-Life Balance, Mentall
Health Awareness, Stress and Resilience, Substance
Abuse, Relationship Enrichment, Employee
Information Session and Coaching for employees.
These interventions were planned based on the
frends reported quarterly through the Employee
Health and Wellness Programme [EHWP] reports
provided by the service provider, ICAS, for the
period 2014/15. The reports were based on the
utilisation of the EHW services and management
information in  order to target appropriate
inferventions to address these trends.

The targeted interventions were aimed at improving
employee engagement through awareness and
educational interventions that promote healthy
lifestyles and coping  skills. This involves
presentations to create awareness and encourage
employees to have a pro-active approach to limit
the impact of these problems in the workplace. The
above-mentioned inferventions were conducted
for the targeted departments, managers and
supervisors as well as executive coaching for SMS
members.

The department also provided information sessions,
as requested by various departments in the Western
Cape Government [WCG] to inform employees of
the EHW service, how to access the Employee
Health and  Wellness Programme  [EHWP].
Promotional material such as pamphlets, posters
and brochures were distributed.

4.Has the department established (a)
committee(s) as contemplated in Part
VI E.5 (e) of Chapter 1 of the Public
Service Regulations, 20012 If so, please
provide the names of the members of
the committee and the stakeholder(s)
that they represent.

A Health and Wellness Steering Committee has
been established with members nominated by
each department.

The Department of Transport and Public Works is
represented by C Marx and Z De Monk.
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5. Has

Question

the department reviewed its
employment policies and practices to
ensure that these do not unfairly
discriminate against employees on the
basis of their HIV statuse If so, list the
employment  policies/practices  so

No
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Detdils, if yes

The Transversal Management Framework for
Employee Health and Wellness Programmes in the
Western Government is in effect and was adopted
by the Co-ordinating Chamber of the PSCBC for
the Western Cape Province on 10 August 2005.

In this regard, all employment policies make
provision for fair practices, regardless of the HIV
status of staff or applicants.

During the period under review, the Department of
the Premier has developed a Transversal Employee
Health and Wellness Management and HIV/AIDS
and TB Management policies, which was ratified
and approved on 8t March 2016.

Further to this, the Department of Health has
currently approved the Transversal HIV and AIDS/STI
Workplace Policy and Programme that will be
applicable to all departments of the Western
Government. The document is in line with the four
pillars of the EHW Strategic Framework 2008.

reviewed.
6.Has the depariment infroduced
measures fo  protect  HIV-positive

employees or those perceived to be
HIV-positive from discrimination? If so, list
the key elements of these measures.

The Department implemented the Provincial
Strategic Plan on HIV/AIDS, STls and TB 2012-2016 to
mainstream HIV and TB and its gender and rights-
based dimensions info the core mandates fo
reduce HIV-related stigma.

The overarching aim of the said Provincial Strategic
Plan is to protect HIV-positive employees by
advocating the implementation of the Three Zeros
in line with the Joint United Nations Programme on
HIV & AIDS (UNAIDS). These are Educational
programmes and information sessions developed to
eradicate stigma and discrimination and to raise
awareness through:

= Zero new HIV, STl and TB infections
= 7ero deaths associated with HIV and TB
= Zero discrimination

Also, the department is conducting the HCT and
Wellness screening sessions to ensure that every
employee in the department is tested for HIV and
screened for TB, at least annually. The aim was to:

= Reduce HIV and TB discrimination in the
workplace. This included campaigns against
unfair discrimination and empowerment of
employees.

= Reduce unfair discriminafion in access fo
services. This included ensuring that Employee
Relations Directorate addresses complaints or
grievances and provides fraining to employees.

Other key elements that addressed anti HIV/AIDS
discrimination issues were: Wellness Screenings and
TB Testing Sessions with specific requests from
departments were conducted, posters and
pamphlets were distributed, HIV/AIDS counselling
[HCT] and TB Testing were conducted, condom
programme and spot talks, including [HIV/AIDS
speak out programme] were conducted as well.
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Question Yes No Detdils, if yes

HCT SESSIONS:

The following screening sessions were conducted:
Blood pressure, Glucose, Cholesterol, TB, BMI [body
mass index] and spot talks.

The Department of Transport & Public Works
participated in 8 HCT and Wellness screening
sessions.

7.Does the department encourage ifs
employees to undergo voluntary \/
counselling and testing (VCT)?2 If so, list

fhe resulfs that you have you achieved. 312 Employees were tested and counselled for HIV,

Tuberculosis and Sexually Transmitted Infections
(STI's).

There was no clinical referral for TB, HIV or any other
STls, and 3 for Diabetes.

The impact of health promotion programmes is
indicated through information provided through the
Employee Health and Wellness Contfract (external
EAP service provider).

The Employee Health and Wellness Programme
(EHWP) is monitored through Quarterly and Annual
reporting. This reporting is provided by the External
Service Provider. The most recent annual health

8.Has the depariment  developed review period was 1 April 2015 - 2016.

measures/indicators to  monitor &
evaluate the impact of ifs health \/
promotion programme? If so, list these
measures/indicators.

The quarterly and annual review provides a
breakdown of the EHWP Human Capital
Demographic i.e. age, gender, length of service,
dependent  ufilisation,  language  ufilisation,
employee vs. manager utilisation, no. of cases.

The review further provides amongst others service
utilisation,  problem  profiling and  trending,
assessment of employee and organisational risk
and the impact thereof on the individual
functioning in the work place

LABOUR RELATIONS
Table 3.12.1: Collective agreements, 1 April 2015 to 31 March 2016

Total collective agreements

Table 3.12.2 summarises the outcome of disciplinary hearings conducted within the Department
for the period.

Table 3.12.2: Misconduct and disciplinary hearings finalised, 1 April 2015 to 31 March 2014

Outcomes of disciplinary hearings % of total

Dismissal 100

Total

Percentage of total employment 0.8

Note: Outcomes of disciplinary hearings refer to formal cases only.

Table 3.12.3: Types of misconduct addressed at disciplinary hearings, 1 April 2015 to
31 March 2016

Type of misconduct Number % of total

oot | | _w |

Total 1
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Table 3.12.4: Grievances lodged, 1 April 2015 to 31 March 2016

Grievances lodged Number % of total

None

Note: Grievances lodged refers to cases that were finalised within the reporting period. Grievances
not resolved refers to cases finalised, but where the outcome was not in favour of the aggrieved and
found to be unsubstantiated.

Table 3.12.5: Disputes lodged with Councils, 1 April 2015 to 31 March 2014

Disputes lodged with Councils % of total

None

Note: Councils refer to the Public Service Co-ordinating Bargaining Council (PSCBC) and General
Public Service Sector Bargaining Council (GPSSBC). When a dispute is “upheld”, it means that the
Council endorses the appeal as legitimate and credible in favour of the aggrieved. When a dispute is
“dismissed”, it means that the Council is noft ruling in favour of the aggrieved.

Table 3.12.6: Strike actions, 1 April 2015 to 31 March 2016

Strike actions Number

Table 3.12.7: Precavutionary suspensions, 1 April 2015 to 31 March 2014

Precautionary suspensions

None

Note: Precautionary suspensions refer to staff who were suspended with full pay, whilst the case was
being investigated.

SKILLS DEVELOPMENT

This section highlights the efforts of the Department with regard to skills development. Table
3.13.1 reflect the training needs as at the beginning of the period under review, and Table 3.13.2
the actual training provided.

Table 3.13.1: Training needs identified, 1 April 2015 to 31 March 2014

Training needs identified at start of reporting period

Number of

%‘;ﬁ:pg:;::m Gender employees as Learnerships | Skills Programmes | Other
9 at 1 April 2015 and other short | forms  of
courses tfraining
Legislators, senior Female 0 0 0 0 0
officials and
managers Male 0 0 0 0 0
Female 0 0 0 0 0
Professionals
Male 0 0 0 0 0
Technicians and Female 27 0 7 0 7
associate
professionals Male 31 0 8 0 8
Female 19 0 12 0 12
Clerks
Male 16 0 7 0 7
Service and sales Female 0 0 0 0 0
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Training needs identified at start of reporting period

Occciupartilonal Gender employees as Learnerships | Skills Programmes | Other
ategories at 1 April 2015 and other short | forms  of
courses training
workers Male 0 0 0 0 0
skilled agriculture Female 0 0 0 0 0
and fishery workers Male 0 0 0 0 0
Craft and related Female 0 0 0 0 0
frades workers Male 1 0 0 0 0
Plant and machine Female 0 0 0 0 0
operators and
assemblers Male 9 0 0 0 0
Elementary Female 1 0 0 0 0
occupations Male 5 0 5 0 2
Female 47 0 19 0 19
Sub Toftal
Male 75 0 17 0 17
Total ‘ 122 0 36 (0] 36
Employees with Female 0 0 0 0 0
disabilities Male 3 0 0 0 0

Note: The above table identifies the fraining needs at the start of the reporting period as per the
Department’s Work Place Skills Plan.

Table 3.13.2:

Training provided, 1 A

Number of
employees as

pril 2015 to 31 March 2016

Training provided within the reporting period

Occupational Gender at Learnerships | Skills Programmes Other
Categories 31 March and other short forms of
2016 courses fraining

Legislators, senior Female 0 0 0 0 0
officials and managers Male 0 0 1 0 1

Female 0 0 0 0 0
Professionals

Male 0 0 0 0 0
Technicians and Female 2 0 ? 0 ’
associate professionals Male 31 0 1 0 n

Female 16 0 11 0 1
Clerks

Male 12 0 2 0 2
Service and sales Female 0 0 0 0 0
workers Male 0 0 0 0 0
Skilled agriculture and Female 0 0 0 0 0
fishery workers Male 0 0 0 0 0
Craft and related Female 0 0 0 0 0
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Number of

Training provided within the reporting period
employees as

Occupational at Learnerships | Skills Programmes Other
Categories 31 March and other short forms of
2016 courses fraining

frades workers Male 1 0 0 0 0
Plant and machine Female 0 0 0 0 0
operators and
assemblers Male 9 0 0 0 0
Elementary Female 1 0 0 0 0
occupations Male 5 0 0 0 0

Female 44 0 20 0 20
Sub Total

Male 71 0 14 0 14
Total 115 0 34 (0] 34
Employees with | Female 0 0 0 0 0
disabilities Male 3 0 0 0 0

Note: The above table identifies the number of training courses attended by individuals (including all
categories of interns) during the period under review.

INJURY ON DUTY

Table 3.14.1 provides basic information on injury on duty.

Table 3.14.1: Injury on duty, 1 April 2015 to 31 March 2016

Nature of injury on duty Number % of total

Required basic medical attention only 1 33.3

Temporary disablement 2 66.7

Permanent disablement 0 0

Fatal 0 0
N

Percentage of total employment 24
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3.15.  UTILISATION OF CONSULTANTS

Table 3.15.1:  Utilisation of consultants/private contractors
APPOINTMENT OF CONSULTANTS FOR THE FINANCIAL YEAR 2015/2016
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NOTES:
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PART E: FINANCIAL INFORMATION

1.

REPORT OF THE AUDITOR-GENERAL TO THE WESTERN CAPE PROVINCIAL PARLIAMENT ON THE
GOVERNMENT MOTOR TRANSPORT TRADING ENTITY

REPORT ON THE FINANCIAL STATEMENTS

Introduction

1.

| have audited the financial statements of the Government Motor Transport Trading Entity set
out on pages 82 to 145, which comprise the statement of financial position as af
31 March 2016, the statement of financial performance, statement of changes in net assefs,
statement of cash flows and the statement of comparison of budget and actual amounts for
the year then ended, as well as the notes, comprising a summary of significant accounting
policies and other explanatory information.

Accounting officer’s responsibility for the financial statements

2.

The accounting officer is responsible for the preparation and fair presentation of these
financial statements in accordance with South African Standards of the Generally Recognised
Accounting Practise (SA Standards of GRAP) and the requirements of the Public Finance
Management Act of South Africa, 1999 (Act No. 1 of 1999) (PFMA), and for such internal
control as the accounting officer determines is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or error.

Auditor-General’s responsibility

3.

My responsibility is to express an opinion on these financial statements based on my audit. |
conducted my audit in accordance with Infernational Standards on Auditing. Those standards
require that | comply with ethical requirements, and plan and perform the audit tfo obtain
reasonable assurance about whether the financial statements are free from material
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s
judgement, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal conftrol relevant to the entity’'s preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
entity’s internal control. An audit also includes evaluating the appropriateness of accounting
policies used and the reasonableness of accounting estimates made by management, as well
as evaluating the overall presentation of the financial statements.

| believe that the audit evidence | have obtained is sufficient and appropriate to provide a
basis for my audit opinion.

Opinion

6.

In my opinion, the financial statements present fairly, in all material respects, the financial
position of the Government Motor Transport Trading Entity as at 31 March 2016 and its financial
performance and cash flows for the year then ended, in accordance with the SA Standards of
GRAP and the requirements of the PFMA.
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Additional matter
7. | draw attention to the matter below. My opinion is not modified in respect of this matter.
Unaudited supplementary schedules

8. The supplementary information set out on pages 33 to 34 does not form part of the financial
statements and is presented as additional information. | have not audited these schedules
and, accordingly, | do not express an opinion thereon.

Report on other legal and regulatory requirements

9. In accordance with the Public Audit Act of South Africa, 2004 (Act No. 25 of 2004) (PAA) and
the general nofice issued in terms thereof, | have a responsibility fo report findings on the
reported performance information against predetermined objectives for selected objectives
presented in the annual performance report, non-compliance with legislation and internal
control. The objective of my tests was to identify reportable findings as described under each
subheading butf not fo gather evidence to express assurance on these matters. Accordingly, |
do not express an opinion or conclusion on these matters.

Predetermined objectives

10. | performed procedures to obtain evidence about the usefulness and reliability of the reported
performance information for the following selected objective presented in the annual
performance report of the tfrading entity for the year ended 31 March 2016:

e Objective 1: Improve efficiency of the government fleet through efficient utilisation,
effective fleet management and provision of quality services on pages 31 to 32.

11. | evaluated the usefulness of the reported performance information to determine whether it
was presented in accordance with the National Treasury’s annual reporting principles and
whether the reported performance was consistent with the planned objectives. | further
performed tests to determine whether indicators and targets were well defined, verifiable,
specific, measurable, time bound and relevant, as required by the Natfional Treasury's
Framework for managing programme performance information (FMPPI).

12. | assessed the reliability of the reported performance information to determine whether it was
valid, accurate and complete.

13. | did not identify any material findings on the usefulness and reliability of the reported
performance information for the following objective:

o Objective 1: Improve efficiency of the government fleet through efficient utilisation,
effective fleet management and provision of quality services on pages 31 to 32.

Additional matter

14. Although | identified no material findings on the usefulness and reliability of the reported
performance information for the selected objective, | draw attention to the following matter:

Achievement of planned targets

15. Refer to the annual performance report on pages 31 to 33 for information on the achievement
of the planned targets for the year.
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Compliance with legislation

16. | performed procedures to obtain evidence that the frading entfity had complied with
applicable legislation regarding financial matters, financial management and other related
matters. | did not identify any instances of material non-compliance with specific matters in
key legislation, as set out in the general notice issued in ferms of the PAA.

Internal control

17. | considered internal control relevant to my audit of the financial statements, the annual

performance report and compliance with legislation. | did not identify any significant
deficiencies in internal conftrol.

}\udit—orf Giererall

Cape Town
29 July 2016

Auditing to build public confidence
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2 ANNUAL FINANCIAL STATEMENTS

General information

Country of incorporation and domicile South Africa
Legal form of entity Government Business Enterprise (schedule 3D) Trading Entity
Nature of business and principal activities Provision of vehicle fleet services to Provincial and National
clients
Business address 34 Roeland Street
Cape Town
8000
Postal Address Private Bag X?014
Cape Town
8000
Bankers Nedbank
Auditors Auditor-General of South Africa
Accounting Officer J Gooch
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GOVERNMENT MOTOR TRANSPORT
ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2016

Accounting Officer’s Responsibility and Approval

The Accounting Officer is required by the Public Finance Management Act, 1999 (Act No. 1 of 1999), to
maintain adequate accounting records and is responsible for the content and inftegrity of the Annual
Financial Statements. It is the responsibility of the Accounting Officer to ensure that the Annual Financial
Statements fairly present the state of affairs of the entity as at the end of the financial year and the results of its
operations and cash flows for the period that ended. The external auditors are engaged to express an
independent opinion on the Annual Financial Statements and were given unrestricted access to all financial
records and related data.

The Annual Financial Statements have been prepared in accordance with (GRAP) including any
interpretations, guidelines and directives issued by the Accounting Standards Board.

The Annual Financial Statements are based upon appropriate accounting policies consistently applied and
supported by reasonable and prudent judgements and estimates.

The Accounting Officer acknowledges that she is ultimately responsible for the system of internal financial
control established by the entity and places considerable importance on maintaining a strong control
environment. To enable the Accounting Officer to meet these responsibilities, the Accounting Officer sets
standards for internal control aimed at reducing the risk of error in a cost effective manner. The standards
include the proper delegation of responsibilities within a clearly defined framework, effective accounting
procedures and adequate segregation of duties to ensure an acceptable level of risk. These controls are
monitored throughout the entity and all employees are required to maintain the highest ethical standards in
ensuring the entity’s business is conducted in a manner that in all reasonable circumstances is above
reproach. The focus of risk management in the entity is on identifying, assessing, managing and monitoring all
known forms of risk across the entity. While operating risk cannot be fully eliminated, the entity endeavours to
minimise it by ensuring that appropriate infrastructure, controls, systems and ethical behaviour is applied and
managed within predetermined procedures and constraints.

The Accounting Officer is of the opinion, based on the information and explanations given by management
that the system of internal confrol provides reasonable assurance that the financial records may be relied on
for the preparation of the Annual Financial Statements. However, any system of internal financial control can
provide only reasonable, and not absolute, assurance against material misstatement.

In the light of the current financial position and the expected future cash flows for the 12 months ended 31
March 2017, the Accounting Officer is safisfied that the entity has or has access to adequate resources to
continue in operational existence for the foreseeable future.

The Annual Financial Statements, which have been prepared on the going concern basis, are approved by
the Accounting Officer.

o]

ﬁyz@
_‘J,__,m:h- -
Accounting Officer

Date: 2eié-o5- 2
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GOVERNMENT MOTOR TRANSPORT
STATEMENT OF FINANCIAL POSITION AS AT 31 MARCH 2014

Restated
Haotes 200516 201415
R'O00 RO00
EQUNTY AND LIABILITIES
MNet Assets
Accumulated Surplus 2023 457 17463122
Total Met Assets 2023 459 1743122
MNon-cument liabilities
Employee Benefit Lialkility 1 roR =it
Provisions 2 1 537 1742
Total Non-cument liabilities 2 448 2 450
Cument liabilifies
Payakdes from Exchange Transactions 3 ?aPs 5 407
Payakdes from Mon-exchange Transactions 4 4 4594 3 5468
Uncspent Conditional Grants and Beceipts 5 L5 242 AT 240
Provisions & 93 557
Total cument liabilities T0 125 546 774
Total iabilities 72 573 59423
Total Met Assets and Liabilities 20%46 232 1822 545
ASSETS
MNon-cument Assets
Froperty. Plant and Eguipment 7 237 377 240 284
ntangible Assets 8 104 021 87 524
Heritage Assets ? 140 140
Finance Lease Receivakles 10 &50 682 &22 5RE
Total Non-cument assets FR221% 950 538
Cument Assets
nwentory 1 42 45
Receivables from Exchange Transacifions 12 L4 724 AF BT &
Receivables from Mon-exchange Transactions 13 30s 278E
Cash and Cash Equivalents 14 744 B0 F3P 874
Finance Lease Receivakbles 10 101 167 71 424
Total cument assets 1104013 B72 007
Total Assets 2 0% 232 1 822 545
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GOVERNMENT MOTOR TRANSPORT
STATEMENT OF FINANCIAL PERFORMANCE
FORTHE YEAR ENDED 31 MARCH 2014

Restated
2015/14& 201415
Motes R0 R'O00
REVEMUE
Revenuwe from Exchange Transactions
Revenus 15 571 038 a5 457
Cther incoms 16 mno7e 13 881
Interest eamed 17 A4 &40 32 763
Govemment Grants and Sulbsidies Received 18 23754 19 448
Revenuve from Non-exchange Transachions
Cther grants and subsidies received 18 103% -
Total Revenue 653 178 &11 808
EXPENDITURE
Administrative expenses 17 [Z23 093] [17 7&7)
Ernployee costs 20 [32 128) [27 347)
Coerating expenditurs 21 293 148) (300 &15)
Depreciation 22 [15 &84) [12 221)
Amortisaticn 23 |7 446) (7381)
Accidents and Impairment losses 24 3792 |574)
Coerating leosss kq| [15327) [14 827)
Total Expenditure (372 881) (384 753)
SURPLUS FOR THE YEAR 260 537 227 D55
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GOVERNMENT MOTOR TRANSPORT
STATEMENT OF CHANGES IN NET ASSETS
FOR THE YEAR ENDED 31 MARCH 2014

Descriplion Retained Total
earnings equity
R'O00 R'000
Balance at 31 March 2014 1 534 D&T 1 536 D&T

Changes in net assets for the year ended 31 March 20015
Surplus for the year ended 31 March 2015 237 055 F2F 055

Balance at 31 March 2015 1783122 1743122

Changes in net assets for the year ended 31 March 2014
Surplus for the year ended 31 March 2014 280 537 240 537

Balance at 31 March 2014 2023 &5% 2 023 659
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GOVERNMENT MOTOR TRANSPORT
STATEMENT OF CASH FLOWS FOR THE YEAR ENDED 31 MARCH 2014

Notes 2015/14 2014/15
R000 R'O00

CASH FROM OPERATING ACTIVITIES

Receipts

Charges for services provided 553 987 544 872
Cither receipts B 444 ¥
ntersst eorned A4 &40 32963
Govemment Grants and lubsidies Received 32 791 IFFIE
Payments

Employee costs [31712) |28 B64)
Suppliers paid (237 B04&) (262 &14)
Cither poyrments [37 493) |34 573
MNET CASH FLOWS FROM COPERATING ACTIVITIES 25 333053 277 AB4
CASH FROM INVESTING ACTIVITIES

Proceseds on disposal of Property, Plant and Equipment 10 398 14 00%
Acquisition of Property, Plant and Eguipment [74 &48) (134 143)
ntangible Assets - development cost capitalised [25 7462) 28 178)
nvestment in Finance Lease Receivakles [3F 837 |22 472)
MNET CASH FROM INVESTING ACTIVITIES (128 D&T) {170 804)
MET INCREASE IN CASH AND CASH EQUIVALENTS 204 78S 128 483
CASH AND CASH EQUIVALENTS - BEGIMMING OF THE YEAR 737 874 11171
CASH AND CASH EQUIVALENTS - END OF THE YEAR 24 44 840 737 874
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Original Budget Budget Final Additional Shifting of Final Actual Unavthorised Variance Actual Outcome Actual Ovtcome
Description commitments Adjustments funds Budget as 7% of as 7 of
Budget from PY Adjustments Budget Budget Outcome Expenditure Final Budget Original Budget
R'000 R'000 R'000 R'000 R'000 R'000 R'000 R'000 R'000 R'000
FINANCIAL POSITION
Current Assets
Inventories - - - - - - 42 42 - -
Receivables from Exchange Transactions - - - - - - 54 926 54 924 - -
Eeceivables from Mon-exchange Transactions - - - - - - 3018 3018 - -
Cash and Cash Equivalents - - - - - - 944 860 944 540 - -
Finance Lease Receivables - - - - - - 100 167 101 167 - -
Non-cumrent Assets -
Property, Plant and Equipment 230 844 47 994 278 858 - 107 149 386027 237 377 (148 450) &1 103
Intangible Assets 29 202 7 &0¢ 36 808 - 2810 37 618 104 021 44 403 263 356
Heritage Assets - - - - - - 140 140 - -
Finance Lease Receivables - - - - - - 650 682 650 682 - -
Total Assets 260 066 55 400 315 646 - 109 979 425 445 2096 232 1 470 587 492 8046
Current Liabilities
Payables from Exchange Transactions - - - - - - 7 396 396 - -
Payables from Mon-exchange Transactions - - - - - - 4494 4454 - -
Unspent Conditional Grants and Receipts - - - - - - 55242 55242 - -
Provisions - - - - - - 793 993 - -
Non-current Liabilities
Employee Benefit Liability - - - - - - 709 209 - -
Provisions - - - - - - 1539 1539 - -
Total Liabilities - - - - - - 72 573 72573 - -
Total Assets and Liabilities 260 066 55 400 315 644 - 109 979 425 645 2023 459 1598014 475 804
Net Assets (Equity)
Accumulated Surplus - - - - - - 2023 659 2023 659 - -
Total Net Assets - - - - - - 2023 459 2023 659 - -
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Original Budget Budget Final Additional Shifting of Final Actual Unauthorised Variance Actual Outcome Actual Ovtcome
Description commitments Adjustments funds Budget as % of as 7 of
Budget from PY Adjustments Budget Budget QOutcome Expenditure Final Budget Original Budget
R'000 R'000 R'0O00 R'000 R'000 R'000 R'000 R'000 R'000 R'000
FINANCIAL PERFORMANCE
Revenve from Exchange Transactions
Revenue (692 14%) - (692 149) - (692 149) (571 034) 121 113 &3 &3
Other income (13 &58) - (12 654) - (13 65¢) (10 718) 2938 78 78
Interest earned (25 495) - (25 435) - (25 495) (46 440) (21 145) 183 183
Government Grant: and Subszidies Received (20 400) - (20 400) - (20 400) (23 744) (3 3584) 116 114
Revenve from Non-exchange Transactions
Other grants and subsidies received - - - - - {1039) (1 03%) - -
Financing of Capital Budget (24 194) - (24 194) - (24 174) - 24 194 - -
Total Revenue (775 894) - (775 894) - (775 894) (653 198) 122 694 84 84
Expenditure
Administrative expenses 25 466 1338 27 004 (3 458) 23 548 23093 (455) 98 20
Employse costs 36975 - 346975 - 36975 32128 (4 847) &7 &7
Operating expenditure 340082 2890 362972 (59 132) 303 840 293 148 (10 &72) 94 81
Depreciation 13193 - 12193 23592 15785 15 484 (101} 99 119
Ameortisation 10 104 - 10104 477 10 581 9 466 (1 1135) &9 94
Accidents and Impairment losses 1800 - 1800 2002 3802 3792 {10} 100 21
Operating leases 48008 288 68 296 (52 442) 15834 15329 (505) 97 23
Total Expenditure 515828 4514 520 344 (109 979) 410 365 392 641 (17 705) 26 74
Surplus for the year - 4514 (255 551) (10% 979) (3465 529) (260 537) 104 992 - -
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FOVERNAMENT MOTOR TRANSPORT

HCTES TO THE STATEMENT OF COMPARISON OF BUDSZET AND ACTUAL AMOUNTS FOR THE YEAR ENDED
31 MARCH 3014

31 march 2014

Explanaticn of variagnc es befween the Origingl and Final Budg et

The reasors for movements between the Crginal and Final Budget on The vancus items disciosed in the Statement of
Financial Performance and Statement of Financial Position are explained Deiow:

STATEMENT OF FINANCIAL FERFORMANCE

EXFENDITURE

Administrative expenses

A budget commitment increase of 21.338 millicn between the Griginal Budget and Final Adjustments Budget was done
as well as a shifting of funds decrease of R3.456 million cetween the Final Adjustrments Budget to the Final Budget. The
budget commitment of R1.338 million was for purchase onders raised dunng the 201415 financial year which werne not
yet invoiced by 31 March 2015 The shiffing of funds of R3.4548 milion was done due fo less expendiiure being incured
on costs asociated with auctioning and odverfising. The fransversal procurement confract was Esued in June 2015
which resulted in wehicles purchased lgter durnng fme fimancial year than expected. Fewsr vehicles were also
purchased. The resultant costs cocumed later in the financial year, thus the volumes could not be attained as chginally
anticipated. The actual expendifure was Thus lower than the budget. Lower adverfisement fees were incumed as the
onganisaticnal study is sl in the process of approwval and staff positions could not be adverfised for the filing of posts.

operating expendifure

A budget commitment increase of R2Z.BF milion between the Cnginal Budget and Final Adjustments Budget was done
as well as a shiffing of funds decrease of RSP.132 million befween the Final Adjustrnents Budget and Final Budget. The
budget commitment of RZ.69 milicn was for purchase orders raised duning the 2014715 fimancial year which were not
yet invoiced by 31 March 2015. The shiffing of funds decrease of RS7.132 million was done due to lower actud
expenditure incumed on audit fees, the anficipated move in GMTs operating site not occuming, fuel and maintenance,
and kxss on the disposal of venicles were lower than expected. The average fuel price per fire decreased from the
period when the budget was prepared to that of the actual expenditure being incumed. Fewer vehicies wers
auctioned than what was expected and the smaler volume of disposals resulted in a lower total loss in the disposal of
wehickes.

Depreciation

A, sniffingg of funds increase of 22.581 milion between the Final Adjustrnents Budget and the Final Budget was done due
to a higher volume of vehicles being classfied as Property, Phant and Equipment than what was anficipated, therefor
thens were more vehicles depreciating on GMTs Chart of Accounts than anficipated during the budget preparation.

amorfisation

A shiffimg of funds of R477.000 increase between the Final Adjustments Budget and the Final Budget was done. The
number of projects being placed in the produchion envircnment Wwas higher fhan was expected during the budget
preparafion process. Projects such as Ornocle Enterprse Database, Advanced Procurement and FeestBase
enhancements [Phase one) went live during the 20150146 fimancial year.

accidents and iImpairment losses

A shifting of funds increase of R2.002 million cetween fhe Final Adjustments Budget and the Final Budget was done as
higher accidents and impaiment expenditure was incured. The cudget was based on actuals amounts from previous
reporting periods’ totals and considering the nuemoer of registered cases at the fime of the budget preparafion process.
Tne amount of the expenditure incurred on the accidents and impairments increased due to the type of ckaims and
incidents which occurmred, resulting in higher expendifure than what was expected.

operating leases

A budget commitment increase of R2EE,000 etween the Original Budget and Final Adjustments udget was done as
well as a shifting of funds decrease of R52.4462 milion betaeen the Final Adjustments Budget and the Final Budget. The
budget commitment of RP2EE000 is for purchase orders rased during the 2014715 financial year and were not yet
invoiced by 31 March 2015, The shifting of funds decrease of R52_442 million was due 1o the reclassification of the nomn-
rental components of fracking to operating expenditure.

STATEMENT OF FINANCIAL POSITION
Hon-current assels

Property, Plont and Equipment

A pudget commitment increase of R47.994 million between the Onginal Budget and Final Adjustments Budget was
done as well a3 a shifting of funds increase of R107.1467 million from Final Adjustments Budget and Final Budget. The
budget commitments of R47 994 milion was for purchase crders rosed duing the 2014415 financial year which wene
not yet invoiced by 31 March 2015, This was done due fo planned vehnicle purchases which were going o be
pwohased during fhe 2014715 financial year but the octual expenditure was only incumed duing 2015016, The
fransversal vehicle procurement confroct was only Esued in June 2015 which resuited in vehicle punchase onders being
issved later during the finoncial year than what was expected when the budget was prepared. Fewer vehicles were
also purchased due to space and human ressurces constraints which hampered procurement and licensing of new
wehicies. Further delays occumed due to the capacity constraints experenced by a vehicle converfer.
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GOVERNMENT MOTOR TRANSPORT

MOTES TO THE STATEAENT OF COMMP ARIZON OF BUDGET AND ACTUAL ASMOUINTS FOR THE YEARE ENDED
31 MARCH 2014

31 march 20148

Expianafion of vaniances befween the Original and Final budget

Infangible Assets

A budget commitments increase of R7.608 milion between the Onginal and Final Adjustments Budget as well as a
shifting of funds increase of R2ET milion from the Final Adustments Budget and Final Budget was done. The budget
commitments of 7 406 millon was for purchase ordens raised duwing the 2014715 fimancial year which were not yet
invgiced by 31 March 2015, The shifting of funds increase of R2.81 million was due fo reprontisation of IT projects. The T
projects Cracle Enterprise Database, Advanced Procuwrement and FeetBase enhancements [Phase one] went Fve
during the 201516 fimancial year.

Explanafions of Varionces befween the Final Budged and the Acfual ouwtcome

The reasons for varances greater than 10% etween Final Budget and Actual outcome on the vanouws items disclosed
in the statement of Finaoncial Pefomance and Statement of Fimancial Positicn are explained below:

STATEMENT OF FINANCIAL FERFORMANCE
EEVENUE
Revenue from Exchange Transachicns

Eevenus

The wvarnance of R121.113 milicn under budget between the Final Budget and Actual revenue is due 1o the budget
which incledes the capital component of the total daily farffs charged to clients. These are deemed o be instalments
for the lease of venicles clasified as Finance Lease Receivables. The actual revenue only includas the interest eamed
portion of the daily tarffs. The capital component of the daily tarff poyments are re-allocated to the Finonce Lease
Receivables which are disclosed as Cument and Horn-cument assets.

Offver income
The wariance of RLP38 millon under budget betweaen the Final Budget and Actual revenue is due to lower profit

eamed on the disposal of vehicles. Thers were lower volumes of vehicles disposed during the fimancial year than what
was expected during the budget preparation.

Interest earned

The varance of R21.145 milion over budget between the Final Budget and Actual revenues is due fo fhe interest eamed
on cank gaccount being higher than the budgeted amount. The budget was based on Q lower ank calance and
Prime-linked imferest rate than the actual balance and rate on wihich the inferest was earned during the fingncial year.
The South Afficaon Reserve Bank increased Repo rates during 2015716 which resuited in Pime-inked inferest rates to
increase from levels on which the budget was prepared. The increase in the bank balance was due to the infiow of
cash funds which exceeded the expenditure.

Government Grants and Svbsidies Received

The varance of R3.344 milion over budget in the Final Budget and the Acthudl revenue is due to the budget being
prepared on previous actual totals. The additional venicles walee which was glliocated to the Westem Cape
Deparments of Health and Community Safety was higher than expected. The alocafion of odditional vehicles
depends on the expansicn of the clients footprnt, the operations and fulfilling its mandate. The calances of Unspent
Conditional Grants and Receipts on 31 March 2014 will be recognizsed as revenue when the vehicles are allocated to
clients.

Ofver Grants and subsidies Received

The wariance of BR1.038 million over budget between the Final Budget and the Actual revenue is due 1o fake-in vehicles
from the Westem Cape Deparment of Envircnmental Affais and Development Pianning and Justice and Constitiona
Development. The revenue was not budgeted for due 1o the uncerainty on which the events might occur.

Fimancing of Capital Bedget
The vanance of RZ4.174 milion over cudget between the Final Budget and Actual is due fo the net effect on he
buwdget for revenue and expenditure items.

EXFEMDITURE

Employee Costs

The wariance of R4.847 million under budget between the Final Budget and the Actuwal expenditure s due to vacancies
during the financial year. The budget was based on expenditune being incumad for gll the positions on the ongancgram
being fillea.

amorfisafion
The wvarnamce of RB1.115 milicn under budget oetwsen the Final Budget and the Actual expenditure is due to
reprontisaticn of IT projects.
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MIOTES TO THE STATEMENT OF COMPARIZON OF BUDGET AND ACTUAL AMOWINTS FOR THE YEAR ENDED
31 MARCH 2014

31 March 2018

Expianafion of Varionces between the Final Budget and the Acfual owcome [confinved]

FINANCIAL FOSITION

The Final Budget is the fotal of the expected revenue eamed and expendifure incumed during the 2015014 finoncio
year. The actudal balances on the Statement of Anancial Position is the camying value of the Ene fem which has
accrued since its recognition (which con be priorto the 201516 fimancial year] until 31 March 20146,

Cument assels
Inventories

The varance of R42,000 over budget is due to the budget being preparad on the cash Dasis. The expense is budgeted
under Adminstrative expenditure.

Eeceivables from Exchange Transachions

The wvariance of R54.728 milion over budget is due to the budget being prepared on the cash basis. The revenue is
budgeted vnder Revenuwe and not under this Ene item.

Eeceivables from Mon-exchange Transachions

The varance of R3.018 milon over budget is due fo fhe budget being prepared on fhe oOsh basis. The revenue is
budgeted vnder Administrative expendifure and not under this line item.

Cash and Cash Equivalenis
The vananoce of RP44.85 milion over budget is due to the budget being prepared on the ocash basis. The net effect of
this occount s that of the operations refiected under revenue and expenditure and ot under this Ene tem.

Finance Lease Receivables

The variance of R101.167 milion over budget is due 1o the budget being prepared on the cash Dasis. The revenue is
buwdgeted uvnder Revenue and not under this Bne item.

Hon-current assets

Froperty, Plant and Eguipment

The vanance of R148.465 milion under budget betwesn the Actual outcome and Final budget B due o an increase in
the budget commitments of 247 204 misicn from the Original Budget fo the Final Adjustments Budget was moade, as
wiell as a shiffing of funds of R107.1469 milion. The budget commitrents of R47 704 million were for purchase orders
raised during 2014/15 and mot yet invoiced by 31 March 2015, The frarsversal procuwement contract was only issued in
June 2015 which resulted in wehicle purchase orders being issued koter during the finamcial year tham what was
expected when the budget was prepared. Fewer vehicles were glso purchased due 1o space and HUMan resources
constraints which hampered procurement and licensing of new vehickes. Further delays cocumed due 1o the caopacity
consfraints experenced by O vehicle converter.

Infangible Assets

The wvariance of R44.403 milion over budget is due to the budget being prepared on the cash basis. The budgeted
expenditure is the expenditure which is expected to e incumed during 20157146 while the balance of R104.022 million is
the camying valve of the line itam which has accreed since its recognition [which is prior to the 20015716 financial year]
unifil 31 March 2016

Herifoge Assets

The wariance of R140,000 cver budget is due 1o the budget being prepared on the cash basis. Mo casn funds were
incumed during 2015/16 which hod an impact on the camying value of the asset. The walue of this ftern must be
disciosad in terms of the accounting standard on Heritage assets, thus the camying valuve of R140,000 is reflected on the
statement of Financial Posifion.

Finance Lease Receivables

The variance of RES0.662 milion over budget is due o the budget being prepared on the cash Dasis. The revenue is
buwdgeted for under Revenue with a reallocation of the capital component of the daily tanffs which 5 included in
revenue. The regliocation s made to Anance Lease Receivabies.

Cument Babilities

Fayables from Exchange Transactions

The vananoce of P36 milion over budget & due o the pudget being prepared on the cash bass. The expenditure is
budgeted under the relevant expenditure ifems on the Starement of Financial Peformance and not under this line
irem.

Fayables from Mon-exchange Transacfions

The vanance of R4.474 milion over budget 5 due fo the budget being prepared on the cash bass. The expenditure is
budgeted under the relevant expenditure ifems on the Stafement of Financial Peformance and not under this line
item.
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GOVERMMENT MOTOR TRANSFORET
MOTES TCr THE STATEAMENT OF COMFARISON OF BUDZET AND ACTUAL ASMOUNTS FOE THE YEAE EMDED
31 MARCH 2014
31 March 2014
Explanaticn of Varicnces between the Final Budget and the Acfual expenditure {confinved)
unspent Condifional Gronis and Receipls
The wariance of B55.242 milon over budget is due to the budget being prepared on the cash basis. The revenue is
budgeted under the relevant expenditure items on the Stafement of Financial Peformance and not under this line
irem.
Frowisions
The vanance of RFRI0ND over pudget is due to the buwdget eing preparsed on the cash basis. The expenditure is
budgeted under the relevant expenditure ifems on the Stofement of Finoncial Peformance and not under this line
irem.

Hon-current kabilities

Employee Benehl Liakility

The vanance of RPOP000 over pudget is due to the budget being prepared on the cash basis. The expenditure is
budgeted under the relevant expenditure ifems on the Stofement of Financial Peformance and not under this line
irem.

Frowisions

The vanance of R1.53% milion over budget s due o the budget being prepared on the cash basis. The expendifurne is

budgeted under the relevant expenditure items on the Stafement of Financial Peformance and not under this line
iterm.
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GOWERNMENT MOTOR TRANSPORT

HOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR EMDED 31 MARCH 2014

2015/1& 201415
E'000 R'D00

EMPLOYEE BENMEAT LLABILITY

Provision for Long Service Awards 07 888
The movement in the Employee Benefit Liability is reconciled as follows:

EBalance at beginning of the yeor it 753
Confributions fo provisicn 145 185

1023 P41

Trarsfer to curent provisions [124] 53]
Balance at end of the year 07 B85

Govermment Motor Transport operates an unfunded defined benefit plan for its employees. Under the plan, long service benafits
are gwarded to empicyees in the form of keave days or a fixed cosh amount offer 20, 30 or 40 years of continuows service. The
provision s an estimate of the long service based on histoncal staff fumover. Mo other long senice benefits are provided to
EMpioyess.

The most recent actudgnal waluagtion of fthe present wvalvke of the defined beneft obigofion waos comed out af

31 March 2014 oy Mr M Fourie, Feliow Member of the Actuonal scciety of South Affica. The present value of the definred benefit
obigation, and the reloted cument service and post service Cost, were measured using the Projected Unit Credit Method.

As at the valuation date, fhe long service legve award liakifty of GMT was unfunded, Le. no dedicaoted assets have Deen sef asde
to meet the habiity. Therefore ne assets were valued as part of the valusation.
on 31 March 2016, 95 (31 March 2015 94) empioyees were eigitle for long sendce bonuses.

The cument service cost for the year ending 31 March 2014 i estimated to be R45,000, whereas the cost for the 20016717 financial
year is estimated fo e R46,000 (31 March 2015: R37,000).

The principal assumptions used for the purposes of the achuanial walvafions were as follows:

Discount Rate BATE FIFE
A [Consumer Prce Infiotion) 6.B0% 5.54%
Hormnal 3akany Imcrease Rare 7.80% 6.58%
rHet Effective DEcount Rate OB1E 0.7E6%
Expected Retrement Age - Females 5 65
Expected Retrement Age - Males 55 65

Mortality rofes:
Pre-Retirement 54, 85 - 90 mortalty tables
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GOVERNMENT MOTOR TREANSPFORT

NOTES TO THE FIMAMCIAL STATEMENTS FOR THE YEAR EMDED 31 MARCH 2014

2015146 201415
R000 R000
EMFPLOYEE BENEAT LABIUTY [confinued)
movements in the present valve of the Defined Benefit Obligaficn were as follows:
Ealance at the beginning of the year 741 753
Cument service costs 45 37
Imterest cost 71 ]
Benefits paid [35] [25]
Actuanal losses § [gairs) 11 13
Fresent Valuve of Fund Obligation of the end of the year 1 033 41
The amownts recognised in fhe Statement of Ainoncial Fosifion are as follows:
Present wvalue of fund obligaticns 1 @33 P41
Fair vaiue of plan assets - -
Tolal Benefit Liabilihy 1 033 F41
The amownts recognised in the stotement of Finoncial Fedformance are as follows:
Cument service cost 45 37
Imterest cost 71 i
Actuanal losses f [gairs) 11 13
Tolal Post-refirement Benefit included in Employee costs 127 213
The history of experenced adjustments is as follows:
201514 201415 2013114
R'O00 R000 R000
Present Vaue of Defined Benefit Obigafion 1 033 741 753
Fair vaue of Fian Assets - - -
Deficit 1033 741 753
201516 2014415
R000 RO00
The effect of a 1% pua. change in the Komnal Salary infiaticn
assumpticn & as follows:
Incregse:
Effect on the oggregate of the cument service cost and the 150 125
interest cost
Effect on the defined benaefit obligation 1100 1 D05
Decnease:
Effect on the oggregate of the cument service cost and the 130 106
intersst cost
Effect on the dgefined beneft coligation 71 B0

95| Page



Annual Report for 2015/16 Financial Year

Vote 10: Department of Transport and Public Works
TRADING ENTITY GOVERNMENT MOTOR TRANSPORT
Western Cape Government

GOVERNMENT MOTOR TRANSPORT

MOTEE TO THE FINANCIAL STATEMENTE FOR THE YEAR ENDED 31 MARCH 2014

201514 2014115
R'000 R'000

FPROWISHIMS
Capped leave pay:
Dpening balance 1762 1 &24
Provisions made f{redeemed| during the year 41 138
Less: Cument porfion fransfemed to cumrent liobiities (23] -

1 53% 1782
Capped leave pay

The provision for copped leave poy represents GWT's obligation to pay a5 a result of empioyees senvices provided up to
1 Juiy 2000. Unused leave entifiement that hod accumulated at this date hod been capped in terms of the instructions of the
Provincial Borganing Councl™s Resolufion 7 of 2000. The provision is measwred as the amount that is expected 1o be paid as a
result of the legve doys capped s af 1 July 2000, taking info gccount the undiscounted amount of cument cost 1o employer per
EMpioyes.

PAYABLES FROM EXCHAMGE TRANIACTICOMNS

Trade creditorns 8424 5181
sundry creditons w72 297
Cpenating kease liokilty [see note 31) - 1

7 ATE 5407

sundry creditons are third party claims and refunds to clients which are payabie.

ST has financial rsk policies in ploce to ensure that all creditors are paid within 30 days from receipt of animveice or, in the cass
of civil ciaims, from the date of setiement or court judgrment as determined by Hafional Treasury Regulation B3 and section
38(1}({f} of the PFMVA.

Mz interest is charged for the first 30 days from the date of receipt of the invoice. Thereafter interest s charged in occordance with
the credit policies of the vanous individual creditors that GRT deals with. GWT has polices and procedurnes in ploce to ensure that
all poyables are paid within the credit imeframe.

ST considers frat The comying amount of credifons approximates their fair vaiue.

The fair voluve of creditors were defermined offer considering fhe standard terms and condifions of agreements entered into
betasen the GMT and other parties.
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GOWERNMENT MOTOR TRANSPFORT

NOTES TO THE FINANMCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCTH 2014

20151& 2014115
R000 R000
FAYABLES FROM MOMN-EXCHAMNGE TRAMNSACTIOHNS
Staff Leave accorued PEZ B1S
staff Bornuses 756 &3
Tther Credifons 2 BDE 2 060
4474 3 548

5haif Leave acorues fo the empioyesas of The enfity on an annwal basis, subject o cerfain conditions. The liobifty & an estimate of
the amount due at the reporting date.

Shaff bonuwses are 13th chegues which accrues fo the employees of the enfity on on anmual basis. The ligbdity & an esfimate of the
amount due af The reporting Sate.

Crther creditors include amounts refundabie to departments and occneals for overfime payabile to employees.
AT did not defoult on any payment of its creditors. Mo payment ferms have been re-negotioted oy ST with amy conditions.

The management of GMT i of the opinion that the camying value of creditors approsdmate their fgir vawes.

Thie fair volue of creditors was determined affer considering the standard terms ond conditions of agreements enfered info
betamen SMT and ctner parties.

20151& 201415
R000 RO00
UNEFENT COMMMMIOMN AL GRANTE AMD RECEFTS
Srants from Provincial Departments 55 242 44 400
Department of Community safety 2 0av 3 404
Department of Cutfural Affairs and Sport 1 580 1 047
Deporiment of Economic Development and Toursm - 745
Department of Health 32 %738 39 887
Department of Locol Govermnment 10 000 £55
Department of Tarsport and Pulslic Works 8 480 300
Department of Educotion 155 150
Grants from Hafional Departments - B4O
Department of Justice and Corstituticnal Development -] g0 |
Tolal Condificnal Grants and Receipls 55 242 A7 240

EMT complied with the condifions affached to ol grants received 1o the extent of revenue recognised.

Grants from Provincial Depariments:

Department of Comnenity Safety

Balkance unspent at beginning of the yeaor 3 406 2073
Cument pencd receipts 2143 3035
Pricr year recognition - [#]
Conditions met - fransfered to revenue [3273) [1 &32)
Unspent grants refunded fo departments [1&7] [LX1]

2087 R

97 | Page



Annual Report for 2015/16 Financial Year

Vote 10: Department of Transport and Public Works
TRADING ENTITY GOVERNMENT MOTOR TRANSPORT
Western Cape Government

FOWERNMENT MOTOR TRANSPORT

NOTES TO THE FINAMCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2014

5.1

512

513

514

5.1.5

518

2015M1& 201415
E'000 E'000
Grants from Provingial Depadments (confinued):
Department of Culfunal Afairs and Sport
Bakance unspent at beginning of the year 1047 -
Cument pericd receipts 1580 5 P53
Conditons met - mansfamed fo revenues [w60] [4 POE]
unspent grants refunded to departments (87] -
1 580 1047
Department of Economic Development and Towrism
Bakance unspent at beginning of the year P45 Z 347
Cument pencd receipts RER RIT
Conditons met - mansfamed fo revenue [1819] [z 321)
Unspent grants refunded fo departments [#5] [13]
- FadS
Departrment of Healfh
Bakance unspent at beginning of the year 37 BET 22 211
Cument period receipts 11210 25 910
Reversal from prior year - |&7)
Conditions met - ransfamed fo revenue [14 548] [ 00F]
unspent grants refunded fo deparfments [3&11]) [156]
32¥38 37 887
Department of Human Sefflements
Bakance unspent at beginning of the yeor - 24
Conditions met - ransfamed fo revenue - (8]
unspent grants refunded to departments - (18]
Departrment of fhe Fremier
Bakance unspent at beginning of the yeor - TOB
Cument pericd receipts 320 -
Conditions met - ransfamed fo revenues [314] -
unspent grants refunded fo deparfments [&] [7o8)
Department of Local Government
Bakance unspent at beginning of the yeor B65 300
Cument pericd receipts 10000 GES
Conditions met - mansfared to Revenue [&6a] [271]
Unspent grants refunded to departments [3] [%]
10 000 A&S5
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2015M1& 2014115
] F'000
Grants from Frovincial Depardments [confinued]):
Department of Transport and Public Works.
Bakance unspent at beginning of the year 300 -
Cument pericd receipts & 751 300
Conditicns met - fransfamed to revenue [271] -
Cther adjustrents [=00] -
B 4380 300

Department of Provincial Treasury
Bakance unspent at beginning of the yeor - -
Cument penicd receipts 264 -
Conditions met - ransfamed fo revenue [26.4] -
Departrnent of Education
Balkance unspent at beginning of the yeor 150 400
Cument pericd receipts 155 171
Conditions met - fransfemed fo revenue [142] [£21]
Unspent grants refunded to depariments (8] -

155 150
Grants from Hational Departments:
Departrment of Jushice and Constitufional Development
Balkance unspent at beginning of fhe year B4 R34
Cument pericd receipts 1811 1 788
Conditions met - fransfemed to revenue [1511] {1 B52]
Cther adjustrnents [B40] -

- Ba0
FROVISIONS
Personnel expense related commitments:
Performance Donuses S0 504
Empicyes Benefit Liakslity 124 53
Capped Eave 263 -

3 557

Performonce bonuses accrue to empioyess on on annual Dasis, subject 1o ther perfiormance guwing the financial yeor. The timing
of the poyment of performance bonuses are subject to the processes and approvals Qs required by the department, however the
payment will cocur within the next fwehve montns. The provsion is an estimate of the amcunt due at the reporting date.

Empioyes Bensfit Labities are paid oniy ofter the fime percd & reoched as stoff may sfil ieave the service before they rrach ther
20/30/40 service dates. The timing of the cutfiow of these provisions i uncertain due o the nature of the specific provisions.

Capped kegve are the amounts payalcle within cne year from the reporting dare due to empioypess leaving GMTS service.
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MOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR EMDED 31 MARCH 2014

FROWVISIONS [confinued)

The movement on cument provieons are reconcied as follows:

31 Morch 2015

Balance at beginning of year
Confributions, [reductions) fo prowvision
Trarsfer from non-curent

Expendiure incured

Balance af end of the year

31 March 2014:

Balance at beginning of the year
Confributions/ [reductions) fo provision
Trarsfer from non-curent

Expendiure incursd

Balance at end of the year

Performance bonuses  Employese Benefi Capped leave Total
Liability provision
R000 R'O00 R000 R'000
401 a &1 £71
48 - {&1] £00
- 53 - 53
[27%) i8) - [387)
S04 53 - 557
Ferformance bomses Employes Benefit Capped leave Total
Liahilihy provision
R000 R'O00 R000 R'000
S04 53 - 357
12 [53) - 459
- 124 263 3BT
[417) - - [#11)
L04 124 243 93
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7 PROPERTY, PLANT AND EQUIPMENT
31 MARCH 2015
Reconciliotion of Camying Value
Plant and Vehicles Total
Description Equipment
R'0O0 R'000 R'D00
Camying amount at 1 April 2014 3323 182 224 185 547
Cost 16272 235817 252 070
Accumulated depreciafion (12 745) |51 7848) |64 933)
Accumulated impairment losses (4] [1 &05) {1 &0%]
Additions af cost 2046 135336 134 142
Depreciation [1 104) 11117 (12 221)
mpairment losses - [574) |574)
Carrying value of disposals - (13 184) (13 184)
Ceost = {38 170) (38 170]
Accumulated depreciafion - 233 233
Accumulated impairment - 1 405 1 405
Vehicles moved frorn Departments to GRMT - 13 840 13 840
Cost - 28 345 28 345
Accumuloted depreciation - (14 524) (14 524)
Vehicles moved frormn GMT to Departments - |67 245) |67 245])
Cost - {70 78:5) |70 788)
Accumulated depreciafion - 1521 1521
INet Camying amount - 31 March 2015 3024 237 262 240 286
Cost 17 05% 270 543 307 533
Accumuloted depreciation (14 041) 52 727) |64 TER]
Accumuloted impairment losses 4] [574) |578]
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7 PROPERTY. PLANT AND EGUIFMENT (confinued)

31 MARCH 2014
Reconciliation of Camying Value

Plant and Vehicles Total
Description Equipment
RO00 000 R'D00

Camying amount at 1 Aprl 2015 3024 237 262 240 284
Gross camrying amount 17 D&% 270 543 307 433
Accumulated depreciation: (14 041) |52 727) |64 T47)
Accumulated impairment losses 4] [574) [578)
Additions at cost 423 74243 T4 646
Take in amets 14 - 14
Depreciation [1483) (14 191) 15 684
mpairment losses - [3792) (3 772)
Carmying value of disposals - (8 737) |8 737]
Cost - (22 786) (22 784)
Accumuloted depreciafion - 13 673 13 673
Accurmulated impairment - L74 574
Vehicles moved from Departrents to GRT - 44 332 44 332
Cost - 71 484 71 684
Accumulated depreciation - |45 352) |45 352)
Vehicles moved from GMT to Departments - (75 705) |75 705)
Cost - (78 214) (78214
Accumulated depreciation - 2510 2510
JNet Camrying amount - 31 March 2014 1%&8 235 410 237 377
Cost 17 507 335 289 352 7T
Accumulated depreciation (15 534) |74 088) (111 &22)
Accumuloted impairment losses (4] [3792) |3 778]
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MNOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 20146

2015/18 2014/15
B'O00 E'D00

PROFERTY, FLANT AND EGUIFMENT [confinued)

Mo resfrictions are applicable on fhe Property, Flant and Bguipment and no asseis have been pledged as secwity for labiliies. The
commitments for the acguisition of Property, Plant and Bguipment is disclosed under the note for commitments for expenditure.

Audio Equipmend
Camying amount af the beginning of the year 4 2
cost 54 42
Accumulared depreciation [50] [40]
Depreciation [3] ®]
Additicns - 1z
Camying amount af the end of the year 1 4
cost 54 54
Accumulated depreciation 53] [50]
Compuler Equipment
Camying amount af the beginning of the year 2234 2471
cost san 527
Accumulared depreciation [3577) [2 780]
Additions ot cost 295 540
Depreciation [1 17 [7e7]
Camying amount af the end of the year 1357 2234
cost & 1048 San
Accumulated depreciation [4 747) [3 577
Telephone
Camying amount of the beginning of the year 101 5
cost 124 14
Accumulared depreciation 23] ®]
Additions ot cost - 110
Depreciation (]| [14]
Camying amount af the end of the year 81 101
cost 124 124
Accumulated depreciation j43) [23]

wiorkshop Equipment

Camying amount af the beginning of the year las 5%
Cost 210 108
Accumulared depreciafion (&3] [43]
Accurmulgted impaiment losses [1 [l

Additicns ot cost 2 107

Depreciation =32) [20]

Camying amount af the end of the year 115 144
oost am 210
Accumulgied depreciaiion (#s] (€3]
Accurmulgted impaiment losses [1 [l
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201514 201415
R'DOO R'DOD
PROFERTY, PLANT AND EGUIFMENT [confinued)
Office Fumiture and Fifings
Camying amouent af the beginning of the year A4 541
st 1 544 1532
Accumulared depreciafion [113%) [#90]
AcCUumUlared imparment lomses [1] [1]
Additions ot cost 52 14
Depreciation [1%1] [147]
Camying amount af the end of the year 247 A4
oost 1 598 1 545
Accumulared depreciafion [1 330] [1139)
Accumulaied impairment losses [1] [1]
Office Equipment
Camying amaowent of the beginning of the year 49 47
st 132 119
Accumulated depreciafion &3] [72]
Addificns ot cost &5 13
Depreciation [22) [11]
Camying amount af the end of the year 1 47
st 196 132
Accumulared depreciafion [105] [53]
Domesfic Equipment
Camying amouent af the beginning of the year 17 14
st 3z 23
Accumulared depreciafion [15] [®]
Addifions ot cost - Q
Depreciation (] [5]
Camying amouwnt af the end of the year 11 17
st 3z 3z
Accumulated depreciafion [21] [15]
Domestic Furnifure
Camying amaowent of the beginning of the year 8 ?
st 14 14
Accumulated depreciafion (€] [5]
Depreciation 3] ]

Camying amaouwnt af the end of the year
Cost
Accumulared depreciafion

14
[¥]

14
151
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201514 2014415
R'D00 R'D00
7 PROPERTY, PLANT AND EGUIPMENT [confinuwed)
7%  Kitchen appliances
camying amount of the beginning of the year 12 12
Cost 30 a9
AccumUlared depreciation (18] [17]
Additions ot cost 7 1
Depreciafion [6] 1
Camying amount aof the end of the year 14 12
Cost 40 30
Accumulated depreciation [24] [18]
7.10  Pholographic Bquipment
Camying amount of the beginning of the year ? 11
Cost a8 28
AccumUlared depreciation [17] [14]
AcCUmUlated imparment losses [1] [1]
Depreciation 5] 2
Take in assets 14
Camying amount af the end of the year 18 7
oost 42 25
AccumUlared depreciation 2] [17]
AcCUmUIgies imparment lossas [1] [1]
711 Crockery
Camying amount af the beginning of the year 2 3
Cost 4 4
AccumUlared depreciation 2 [1]
Depreciation [1] [1]
Camying amount af the end of the year 1 2
st 4 £
AccumUlared depreciation [3] [2]
712  Garden Equipment
Camying amount of the beginning of the year 1 1
Cost 1
Accumulated depreciatfion
Camying amount of the end of the year 1 1
Cost 1 1
Accumulagted depreciation
713 Lease Tracking Units
Camying amount af the beginning of the year 4 128
Cost P oa3 P oa3
AccumUlared depreciation [7 047] [8 #55]
Depreciation [=4] [74]
Camying amount af the end of the year - 34
oost Poas P 0a3
AccumUlared depreciation [# 0&3] [ 047]
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INTANGIBLE ASSETS

Het Camying value at beginning of the year
st
Cost - Soffware Applications
Zost - Soffware License Fees Copifalsed
Cost - Infemal Development

Accurmulates Amortisation
Accumulated Amorization - Sofraare Appications
Accumulated Amorisation - Sofrware Lcence Fees
Accumulated Amortisation - Intfemal Develcpment

sofieare License Fees - Capitalised during the year
Application moduies gcquined
Internal Development - Cost copifalsed

Amoriisation duing the year
Software Applications
software Licerse Fees
Infermnal Developmernt

Het Camying value at end of the year

st
Cost - Software Applications
Zost - Soffware License Fees Copifalsed
Cost - Infemal Development

Accumulated Amorfisafion
Accumulated Amorization - Sofraare Appications
Accumulated Amortisation - Software Uioense Fees
Accumulgted Amaorisation - Infemal Development

Breakdown befwesn systems:
EeetMan System:
Het Camying amaount at beginning of the year
st
Cost - Intemnal Development

Accumulated Amortisation
Accumulgted Amaorisation - Infemal Development

Transfier from Crocie B85
Intemal Development - Cost copitalisen

AmMoriisation duing the year
Imtermal Development

et Camying amount ot end of the year
st
Cost - Infemnal Developrment

Accumulated Amortisation
Accumulgted Amaorisation - Infemal Development

2015/14 2014/15
D00 D00
£7 523 48727
115074 84 718
26 799 25 548
4972 3078
23323 55195
{27 571) {20171}
[= z=2] [2 122]
[=7e) [75]
{23 711) (17 734
1722 1895
1319 1183
20 922 25129
[7 £55] [7 2=1]
[1 &20] [1299]
[462) [204]
[7 124] [5 777)
104 021 87 524
141 058 115095
27 245 25 797
£ 594 4972
107 119 £3303
{37 0a7) {27 571)
[5 £02) [2 ==2)
[740] [279)
{20 875 f23711)
18 581 18 773
3£ 142 32513
34 142 30513
{17 581) {13 740)
{17 581] {13 740]
ars -
2083 3 549
[4 p41] [2 241]
[#71]] | [2 841]]
14 568 18 581
37 0BD 38142
37 0ES 216D
{22 522) (17 581}
{22 529) {17 281)
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MNOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR EMDED 31 MARCH 2014

INTANGIBLE ASSETS (confinued)

Orgcle Financigl System:
Het Camying amount ot beginning of the year
Cost

Cost - Softwore Applications

Zost - Softwars Lcense Fees

ost - Infemal Development

Accumulated Amortisation
Accumulgted Amorisation - Sofraare Appiications
Accumulated Amorisation - Soffeare Ucense Fees
Accumulgted Amortisation - Intemal Develcpment

Transfer o Feethvan

softwaore Licerse Fees - capitolised guring the year
Application moduies acquired

Intermnal Developrment

AMCEsaion during the year
softeore Applications
Software Lcerse Fees
Internal Development

Het Camying amount ot end of the year
cost
Cost - Software Applications
Cost - Softwore Licernse Fees Capitalised
ost - Infemal Development

Accumulated Amortisation
Accumuiated Amorization - Soffeare Appications
Accumulated Amortization - Softaware License Fees
Accumuiated Amorisation - Intemal Development

Infangitie assets compise of computer soffware in the following categornies:

2015/14 2014/15
000 D00
46743 47 754
78 733 54 405
26 799 25 545
4972 3078
47 182 25 s30
(7 #70) (4 451)
[z 522 [2182)
(27e) [75]
[& 120 [4174)
[a73) -
1722 1895
1319 1153
20 847 21 430
[4 525 [3 223)
[1 &20] [1399]
[as2) {204)
[z 243 [1 234
87 455 46 743
101 370 78 733
27 245 26 797
& 854 4972
45031 47 182
{14 515) (7 570)
[= 207 |2 ==2)
[740] (z79]
[z 373 [s120]

- Fieetnman s an infemnally develioped Oracie based fiest management system. This system is used for the operaficnal funclicnality of GMVTs

fleat, and

- Dracie E-Business Suite of modules are used for the financial managemeant within SMT.

The amortisaticn expense has been inciuded in the Statement of Financial Performance. Amortisation 5 charged on g straightHine basis owver
tne Infangiole Assets’ useful Bves. Al infangitie assets have finite useful Fves. Mo fuly amorised inhaongible ossets exst and s 58l in use on the

reporting date. Intangicle assets haove not been pledged as secunty for liobilities.

The cumency exchange rate affects certain components of the costs which are capitalised as part of infangible assets.

The folicwing restictions apply fo Intongicle assets:
- GMAT BRP is nof fransferabie.

Impaiment of Infangible Assels

Ho impaiment (osses nave been recognised on GMTS Intfangitle Assefs at the reporfing date or for the comparative year.
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201514 201415

HERITAGE ASSETS R'O00 RO

GI0S5 COTying amount 140 140
The mowvement in Hertoge Assets s reconcied as folows:

ross camying amcuent at the beginning of the year 140 140
Zost 145 145
Accumulated Impaiment kosses [&] [&]
Gross camying amount at the end of the year 140 140
Zost T4 145
Accumulated Impaiment losses [&] [&]

Hertage assefs consist of an antique vehicie [SVT4443 - 1942 Ford Ambulance] which is protected, cared for and preserved for the benefit
of present and future generations.

Mo herfage assets have been pledged as security for amy Bogilities of GMT. There are no resiricficns on e and the dsposal of the hertage
asset.

There are No confrachaal commitments for fne acquisiion, maintenances and restoration of fhe neffage asset as af the reporting dare.

Mo amounis are included in the Statement of Ainancial Perfomance at the reporting date for compensation received from thind parties as
none were impaired, lost or given up.

200514 2014415
E'O00 ]

FINAMCE LEASE RECEIV ABLES
Fimance Legse Receivables 751 B4R 714012
Sub-tohal 751 B4¥ 714012
Less: Cument Porficn fransfemed fo Cument Assets: 101 167 71 424

Finance Lease Receivabies 101 167 [ | 71 424
Total Long-term porfion of Anance Lease Receivables 450 582 422 5A8

The management of GMT is of the opimion that the comying vaiue of Finance Lease Peceivables recorded af amorised cost in the Annua
Fimancial Statements approximate their fair values.

Amounis receivable vnder inonce Leases

GMT a5 Lessorn

Fmance Leases Receivables are for vehicles which are permanently alocoted to clents with remaning lease terms of betweean 1 and 14
weors as at 31 Marnch 20146 (31 March 20152 1 and 15 years]. GDCE34G and GOC3IP4G, Doth Toyoka Hino macks, nave remaining lease fems
af 11 and 14 years respectively as at 31 March 2014. If these venicies are excluded, the remaining lease terms for the fleet are between 1
amd ? years. The effective annual interest rate on new vehicies purchased and permanenty dlliocated to cienfs during fhe period under
review is behween 202% and FZ.EE% (31 March 2015 9.84% and TE46%).

Interest rafes on Finonce Lease Recsivabies are colculated once-off in accorgonce witn the monthly cash flows over the pefod of the
lease. The following foctors affects the coiculated effective anmual intersst rote over the lease penod: (1) daily tanffs changed owver the
lease pericd, (2} the residual value/proceeds on disposal ot the end of the kease period (3] ease pericd which coincide with the useful ife
of the vehicie. The three foctors above are re-gssessed on an annual basis which have an impact on the effective annual inferest, insome
cases resulfing in high interest rates. To ensure foir presentafion, only the imferest rotes on new wvehicies purchased and permmanenty
allzcated to cients are therefore disciosed.

Cnwmership of the leased vehicies is not fnansfered to the clients ot the conclusion of the lease ogreements. GNTS ngnts under Finance
Leqgse Receivalbies are secured by the lessors' fite to the leased gssets.
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FINAMCE LEASE RECEIVABLES [confinuved)

The amounts receivable under Finance Leases are as folows:

Amounis receivable vnder finance leases:

Within cne year
In the second 1o fifth years, nclusive
Over five yeors

Less: Uneamed Future Finance Income

Present valve of Minimuem Lease Receivables

Less: Aamounts gue for sefiement within 12 months
[Cument porticn)

Finance lease receivables duve for sefflement ofter
12 months [Mon-cument porfion)

ST has finance lease agreements for the folowing sgnificant ciasses of ossers

- Wehicles

Unguaranteed residual values [R000)

Minimum Lease Receivables

Fresent Walue of Minimum Lease

Incivded in these classes are the following significant eases:

il GOGSTAG
- Instalmients are payabie monthiy in amears
- Avenoge effective interest note
- Avaroge monthly instalment [Rands oniy]
- Annual escalafion
i} OO
- Instalmients are payabie monthiy in amears
- Avenoge effective interest note
- Average monthly instalment [Rands oniy]
- Annual escalation

INWENTORY

Corsumables stone
Total Inveniory

Receivables
201518 201415 201514 201415
R000 R000 B'O00 B0
308 588 25744 100 1467 0 424
1 024 371 1024 995 520 452 540150
25 524 P4 874 21 220 82 439
1 376 9B& 1417 814 751 849 714012
627 137 703 B2 - -
751 847 71402 751 847 714012
101 167 1 424
&50 &82 422 588
343 3 32¢ 051
31388 31.45%
R7 045 R & &R
527% 5378
S.pLE 3207%
R 4 545 R4 344
527% 5378
42 45
42 45

Inwentories are held for own use and measured at the lower of Cost and Het realsable vaue., Mo wnite downs of Imventory to Het Realisabie

Wialue wens reguined.

The cost of inventoies recognised as an expense for the pefod amounted to RIPE.STR (201415 R253,925].

Ho Inventones have been pledged as colateral for liabiifies of the Enfity.

RECEIVABLES FROM EXCHAMNGE TRANSACTIONS

ACCOUNTS receivabie
Less: Prowvisicn for impaiment

Total receivables from Exchange Transocfions

54926 37 676

54§28 37 874
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RECEIVABLES FROM EXCHANGE TRANSACTIONS (confinued)

Ageing of Receivables from Exchange Transachons

Cument: O - 30 days
CGross Balances
Less: Provision for Impaimmeant

More than 30 days and not more than 60 Days
Gross Balances
Less: Prowvision for Impaimnent

More than 60 days and not more than $0 Days
Gross Balances
Less: Prowvision for Impaimnent

More than #0 days
Gross Balances
Less: Prowvision for Impaimnent

Adjustment for daiy toniffs included in the finance
lease receivables

nefl Balances

2015/14 2014/15
R'O00 D00

50 &7 45973
50 ETE 45973

2 006 24

2 006 24
772 186
7P2 156
11 248 T 477
17 248 7 477
{10 9pE] {15 #23)
54 724 37 BT

A5 at 31 March 2014 receivabdes of 215,045 million (31 March 2015: R7.834 milion) were past due but not impaired. The age analysis of these

receivaies ane as folows:

More than 30 days and not mone than &0 oo
CGross Balances
Less: Provision for Impairmmeant

More than 60 days and not more than $0 Days
Gross Balances
Less: Prowvision for Impaimnent

More than #0 days
Gross Balances
Less: Prowvision for Impaimnent

nefl Balances

summary of Receivables from Bxchange Transacfions by Cuslomer Classilficafion

As at 31 March 2015

Cument:

0 - 30 days

Past Due:

More than 30 days and not more than 60 9o

More than 60 days and not more than $0 Days
More than #0 days

Sub-total

Less: Provision for Impaimnent

Tohal Trade Receivables by Customer Clossificalion

A5 alt 31 sarch 2014

Cument:

0 - 30 days

Paost Due:

More than 30 days and not more fhan &0 oays
More than &0 days and not more fhan 90 oays
More than PO days

Sub-total

Less: Provision for iImpaimment

Tohal Trade Receivables by Customer Clossificalion

2 004 o4
2 004 o4
P2 158
ee 158
11 245 7 477
11 245 T 477
15 044 7 BE4
Hafional and
Provincial Ofher
Government
E'OD0 E'O00
o 8as 107
197 FF
141 5
& 353 &S24
37 OF& ik
37 0OF& bkl
3P 845 15
2 057 =51
ee -
10 49% 74P
54 2 74
54 2 74
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Annual Report for 2015/16 Financial Year

Vote 10: Department of Transport and Public Works
TRADING ENTITY GOVERNMENT MOTOR TRANSPORT
Western Cape Government

GONVERNMENT MOTOR TRANSPORT

MNOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2014

RECEIVABLES FROM NOMN-EXCHANGE TRANSACTIONS
Poyments made in advance

software license fees

Empiloyees wirtn over utiised leave

Warmanties

Tobal Receivabees from Mon-exchange Trorsactions

201514 201415
B0 E'D00
2910 27m
r ar
7 -
308 2788

soferare license fees are for payments for Cracle icense fees for appication modules which are paid for pericds after the reporfing penod.

‘Warmanfies are prepayments fior scanners which nave besn paid for penods after the reporting perod.
Hone of the receivabies nave been pledged as secunty for the enfity's financial liobiites.

CASH AND CASH EQUIVALENTS

Banik Accounts 444 B35 73R a7

Cash-on-hand 2 2

Cumrent Investment Deposits 500 000 -
744 840 737 874

Cosh and cash equivalents compaise cash and short-ferm, highly liguid investments that are heid with a registered bonking insthotion with
miaturities of fhree montns or less and that ane sugject to insignificont interest rate risk. The camying amount of fhese assets approximares
el fiair valwe.

For the puposes of the Statement of Financial Posificn and the Cash Fiow Statement, Cash and Cash Bquivalents include Cosh-on-hand
and Cash in the bani.

Bank Accounts

nedfleet bank account

MNegbamk Account

Cosh book balance ot the beginning of the year 3078 PER
Cosh book balance af the end of the year 7148 3 07&

MNegbank Account Numbser: 1452 049 5317

Bank statement balance af the beginning of the year 3078 PER
Bank stotement calance at the end of the year P88 3 07F&
Primary bank accouwnt

MNegbamk Account

Cash book Dalkance at the beginning of e year TI&ETRE &10 217
Cosh book balance af the end of the year 435 472 T3ETIE

MNegbamk Account Number 1452 056 226
Bank statement balance af the beginning of the year 734 801 510 223
Bank statement calance af the end of the year 435 592 F3& 801

Cash-on-hand

Cash fleat 2 2
Curent invesiment Deposits

Investment held in the Provincial Exchegquer Account 500 000 -
Total Cash and Cash Equivalents 744 840 737 874

SMT dioes not have any overdrown cument accouwnt fociifies with its canker and therefore does not incwr interest on cwerdnown Cument
accounts. Interest is eomed on favourable calances.

The entity did not plesge any of its Cash and Cash Bquivalents as cobatenal for its francial iabiities.
o restrictions have been imposed on GMT, within 1he ambit of the PRMA, in terms of the utiisotion of its Cash ond Cash Equivalents.

A5 required in section 7|2) and 73} of the Public Fnonce Management Act, the Nafional Treasury has approved the local bonks whene the
Dank QGCoUnts ane neld.

Hedoank Limited has a credit rating of BBB- through Standards and Poor's Rafings Senvices.

The management of the entity is of the opinion that the camying wawe of Cash and Cash Equivalents recorded ot amortised cost in the
Annual Financial statements approgimate their fair valwes.

The fair wvoiue of Cash and Casn Bguivalents was determimed after considering the standand ferms and conditions of agreements enfered
into petween the entity and financial institutions.
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Western Cape Government

GOVERNMENT MOTOR TRANSPORT

NOTES TO THE INANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2014

201514 201415
E'D00 E'DD0
REVEMUE
An analysis of the enfify’s revenue is as follows:
rendenng of senvices:
Haticnal Deparments 48 534 44 242
Prowincial Departments 300 M5 282 338
Interest eamead:
Finance Legse Receivabies 221 584 218 367
571 034 545 477
An analysis of the entihy’s revenus as per:
Kiomnetne tarfis 294 390 273 722
Craily taiffs 55 041 53 408
Interest eamed 221 588 2186 357
a71 03& 545 477

The amounts disclosed above for revenue are in respect of senices rendered, which are billed fo the deporfments on a monthly Dass
according o approved fariffs, as well as infersst eamed on finonce leqse receivabies.

OTHER INCOMAE

Profit on soie of venicies and PPE 1 843 3 557
Beimbursive income B a75 10325
Total Cther Income 10718 13 aa1

INTEREST EARMELD

Bank acoounis:

- Imterest eqmed 44 505 32 476
Outstanding Accounts Receivable:

- Imterest eamed 2138 454
Total inferest Earned 44 4640 32 743

GOVERNMENT GRANTS AND SUBSIDMES RECEIVED

Condifional Grants

Gpanfs from Provincial Deporrments 20 253 17 584
Department of Community Safety 3273 1432
Department of Cuthunal Affais and Sport P50 4 906
Department of Economic Development and Tourism 1819 2.3
Department of Heaitn 14 548 B 009
Department of Human Setiements - &
Department of the Premier 34 -
Deparment of Local Govemment 5462 291
Department of Tronsport and Pubiic Wonks 27 -
Department of the Provincial Treasury 254 -
Department of Educafion 142 421

Gnanfs from Hational Deparments 1511 1 BB2
Department of Justice and Constitufional Develcpment 1511 ]| 1652

Government Granks and Svbsidies from exchange fransactions 23 T4 19 468

Government Granks and Subsidies from non-exchange transaclions
Ofher grants and subsidies received 1039 -
24 603 17 448

pefer o note 5 for the reconcibation of the movements in Urspent Condifienal Gants ond Receipts. GMWMT complied with the conditions
affached to all gronts received 1o fhe extent of revenue recognised. Cther grants and subsidies received comprise of takesn venicies.

M2 | Page
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GOVERNMENT MOTOR TRANSPORT

NOTES TO THE AINANCIAL STATEMEMNTS FOR THE YEAR ENDED 31 MARCH 2014

2015/14 2014115
] ]

ADMINIZSTRATIVE EXFENSES
Bamk charges & 053 5 418
Fees for services
- Howsing and Hosting 5934 5 437
Legal fees 21 73
Licerse and software support fees B 124 4137
Ofher odminisrafive expenses 11454 1 000
Stationery and prnting ol Far
Traiming and staff development TaR 844
Travel and subsistence 75 o]

23093 17 7&F

The amounts discliosed above for Adminisirafve expenses are in respect of costs incumed in the general manogement of GMT and not
directy affributable fo o specific service or class of expense.

EMFLOYEE COSTS

Salaries
Basic sakanes 21 587 20 267
pPerformance awards 593 520
Penodic payments 1 588 1 300
Other non-pensionable alowances 2 545 2 587
COwerfime and long service awards P54 &453

Social confributions

Medical 2 032 1 430
Official unions and associafions a B
Pensicn 2 584 2218
Injury on duty % 12

Defined Bensefit Plon Expense [see note 1)

Cumrent service cost 45 aF
Interest cost 7l &3
Het Actuanal (gains] / losses recognized mn 113
Total Employee cosls 32128 27 347

Empicyee costs are snown at cost fo entfity package, based upon salary, bonuses, dllewances and employes benefit conribufions by ST
fior the period. Empicyee costs are charged o the Statement of Fnancial Perfommance in the period to which it relates.

1MM3|Page
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EMPLOYEE COST

GOVERNMENT MOTOR TRANSPORT

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2014

5 (continved)

The following executive members’ remuneration is included in the above menficned Employee costs.

Annual Report for 2015/16 Financial Year
Vote 10: Department of Transport and Public Works
TRADING ENTITY GOVERNMENT MOTOR TRANSPORT
Western Cape Government

salary Performance Medit.:al .?.id P‘El"lisicllﬂ Total
Bonus Confribution Contribution
R'000 R'000 R'O00 R'000 R'000
Year ended 31 March 2014
Diraector 893 47 1% 21 1050
Deputy Director: Fleet Finance 634 30 - 64 731
Deputy Director: Fleet Logistics 534 29 28 &0) 445
Deputy Director: Fleet Operations 588 30 8 64 489
Deputy Director: Fleet Risk Management 544 23 - 59 430
TOTAL 3175 144 51 33% 374%
salary Performance Medir.:al ..b.id Per?siallﬂ Total
Bonus Contribution Confribution
R'000 R'000 R'O00 R'000 R'000
Year ended 31 March 2015
Diraector 832 35 1% 85 F71
Deputy Director: Fleef Finance 580 33 - 59 &£72
Deputy Director: Fleet Logistics 470 31 28 56 403
Deputy Director: Fleet Operations 541 39 & 59 445
Deputy Direcfor: Fleet Risk Management 4979 30 - 54 583
Deputy Director: Financial support Services 441 40 } 7 481
3 383 208 51 313 3 955

TOTAL

14| Page
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GOVERNMENT MOTOR TRANSPORT

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2014

OPERATING EXPENDITURE

Consultant, confractors and special services

- Audit fees

- Computers and systems service providers

- Comultant fees - Confracted Accountants

- Comultant fees - Project Management

- Contractors’ services - wash bay and removal services

Maintenance, repairs and running costs
- Machinery, equipment and vehiclas

Loss on sale of vehicles

Loss on Anance Lease Receivables
Tracking costs

Third party claims

Stores and consumalkles
Communicafion costs

Courier and delivery charges
Municipal services

DEFRECIATION

Plant and Eguipment
Vehicles

AMORTISATION

Intangible amet - Flesiiian
Intangible aset - Cracle Financial System

ACCIDENTS AND IMPAIRMENT LOSSES

Impairment losses on fixed assets

Impairment losses recognised:
Property, Plant and Eguipment
- Wehiclas

RECONCILIATION OF CASH GENERATED FROM CPERATIONS

Profit for the pericd

Adjustment for:
Depreciation - Property. Plant and Eguipment
Amortsation - Intangiole azsets
Wehicles moved from GMT to Depariments
Vehicles moved from Departments to GMT
Impaiment losses
Loz on disposal of Property. Plant and Eguipment
Profit on disposal of Property, Plant and Equipment
Increase in Provisions

Operating cash flows before working copital changes

Working capifal changes

[Increaze)/Decrease n Inventories

Increase)/Decrease in Trade Receivalkles from Exchange Transactions
Increase) /Decrease in Trade Receivables from Non-exchange Trarcactions
Increase/|Decrease| in Payalkles from Mon-exchange Tronsactions
Increase/|Decrease] in Payalkles from Exchange Transactions
Increase/|Decrease] in Unspent Conditional Granis and Receipts

Cash payments made against Provisions
Cash generated from operations

2015/18 2014/15
R000 R000

32512 37 307
2574 2732
24 702 30197
2892 2137
2149 2 089
174 152
202 141 197 423
202 141 | | 197 423 |
184 732

21 268 28 481
34 604 34325
1314 1188
416 283
81 826

15 15

54 45

293 168 300 615
1493 1108
14191 11117
15 &84 12 221
4941 3841
4525 3 540

7 466 7 381
3792 574
3792 | 574
3792 574
240 537 297 055
15 884 12 221
9 464 7381
95 705 £9 265
{44 332) {13 240)
3792 574
184 732
[1843] (3 557)
480 751
337 673 300 581
[4 820) {1 095)
3 (42)

(17 049) [625)
230 233)
724 [547)
3987 (17 3a3)

7 88 18 247
[£44) [412)
333 053 299 4B4
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GOVERNMENT MOTOR TRANSPORT

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2014

201514 2014015
R'000 RO00
CASH AND CASH EQGUIVALENTS - STATEMENT OF CASH FLOWS
Cash and Cash Equivalents included in the Statement of Cash Flows, comprise the fallowing
Statement of Financial Position amaounts:
Bank balonces, Investments and Cash-on-hand 744 840 F3PET4
744 B&0 737 874

TAXATION

Mo provision has been made for taxafion, oz GMT i exempt from income fax in ferms of section 10{1) of the Income Tax Act, 1962 [Act Mo 58 of 1762).

CONTINGENT LIABILITIES

Claims are insfituted against GMT by thind parties who are party to @ motor vehicle accident involving @ govemnment vehicle. An amount of B16,033 for
the year [2014/15: R58.185) in respect of claims made against GMT as at 31 March 2014 and paid during the next peficd has been raised as a payable in
the Statement of Financial Position. The total amount of unpaid claims made against GMT az at 31 March 2014 amounis o R2.875.471. Therefore, a
confingent Bokility of R2,.879,638 exists, but has not been raked in the financial statements as the existence of this cligation will only kbe acknowledged
by the future payment of these claims.

COMMITMENTS FOR EXPENDITURE

Capital commitments

Commitments for the acquisiion of capital expenditure:

Approved and confracted for: 536813 71 854
Propersty, Plant and Equiorment a7 en &5 201
Infangikcle Assets 15922 & 453
Total capital commitments 53613 71 a54

This expenditure wil be financed from:
Jrwn resources 53613 71 654

Other commitments

Nor-cancellable operating lease commitments are disclosed in nofe 31.

EVENTS AFTER THE REPORTING DATE

Non-adjusting events

The following information is disclosed as non-adjusting events after the reporting date in the financial statements and represents preliminary claims from
third pariies against GMT as well as the estimated loss value with regord fo government vehicles. The estimated loss value will only be confimed after

finalizafion of these claims:

Third Party clgims
14 [Sixteen) cases with an esfimoted claim value of R226,845 was issued to GMT after 31 March 20146,

Damages/Losses - government vehicles

94 cases were registered after 31 March 2016 with a probaiole loss amount of R525.575.
Adjusfing events

Two cases seffled in terms of agreed payment after the reporiing percd but before the financial statements were issued amounts o B14,033.
(31 March 2015: R58,185).
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GOVERNMENT MOTOR TRANSPORT

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2014
OPERATING LEASE ARRANGEMENTS

GMT as Lessor:

Leasing arrangements:

The trading activities of GMT's focus is mainly on the provision of vehicles to national and provincial departments and instifutions, used for fransportafion in
order fhat each client may cary cut its services efficiently and effectively. These rentals ore clossified o: confingent rentak due to uncerain lease
peficds and fluctuating tanff increase:s. The cperafing lease payments are therefore not subject to stroightdining and it it impracticable to disclose the
future minimum lease payments expected to be received for each of the following periods as required by GRAP 13:

- no later than one year

- later than ocne year and not later than five years

- later than five years.

2015/16 2014/15
R000 000

GMT as Lessee:

Leasing arrangements:

Cperating leases relofe to office equipment and wehicle fracking units with lease ferms of
between 3 to 5 years. GMT does not have an opfion to purchase the leased amzet at the
expiry of the lease perod.

At the reporiing date GMT hod oufstanding commitments under non-cancellable operating

leases, which fall due as follows:

Up fo 1 year 156149 14158
2to Syear: 2392 21797
Maore than 5 years - -

Total Operafing Lease Amangemsents 25 541 35 954

The following paymentis have keen recognited oz an expense in the Stotement of Fnancial
Performance:

Minimurn lease payments 15329 14 827
Confingent rentals - -

Total Operafing Lease Expenses - as Lessee 15 329 14 827

In respect of noncancellakle Operating Lease: the following liokiity has been recognised:

Operating lease ability as ot reporting date:

Balance at beginning of the year 1 20
Cperating expenses recorded 1532% 14 827
Cperating lease payments effected {15 330] [14 845)

Total Operafing Lease Liabilifies - 1

GMT has operafing leose agreements for the following class of aszets:
- Office Equipment
- Wehizle Tracking Unifts

EMT is resticted to the hiing of office equipment and lalbcur saving devices by Nafional
Tender RT3-2012.
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NOTES TO THE ANANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2014

32 RELATED PARTY TRANSACTIONS

321  Woestern Cape Depariment of Transpord and Public Works
The Govemment Motor Transport operates as a Trading Enfity under the administration of the Westem Cape Depariment of Transport and Pubic Works.

32.1.1 The following related party ransaction was not conclueded at arm's length during the year under review:

EMT oocupies four buidings that belong 1o the Deparment of Transport and Public Works. GMT has use of the properties at no considerafion. The details
of the properties are as foliows:

Address details of the properfies owned by the Depariment Transport and Public works and occupied by GMT:

19 Hermes Street, Paarden Isiand, Cape Town
34 Roeland Street, Cape Town

49 Hope Steet, Caope Town

3 Rusper Street, Maiband, Cope Town

The property at 3 Rusper Sireet i situated on Eif 99877, Maitiand, the Westem Cope Deportment of Transport and Public Works pwrchased the property
and registration occumed on § May 2013. The Westem Caope Deparment of Transport and Public Works incumed costs of 215,934,731 dwing the year
ended 31 March 2014 (31 March 2015 R11,544,3468) to prepare the property for its infended use.

The Westem Cape Department of Trarsport and Pulbic Works also provides parking space fo GMT officials af an approved rate which i not mancet

rejoted.
The following related party ransoctions with fhe Department of Transport and Public works were made on ferms equivalent to those that prevail in arm’s
length fransactions:
201514 2014/15
R'000 RO00

Revenue
Transport claims 50 257 47 722
Reimbursive income 3 680 P56
Interest eamed on Finance Lease Recevables 20 389 18 506

74 524 &7 2B&
Expenditure
License fees 3472 3 7E1
The amount of outstanding balances as af repording date
Fmance Lease Receivables 77 RER 60204
Trade Receivaoies from Exchange Transactions 4737 4202

82 724 &4 47E

The increases in the totals and balances are due to g higher number of venicles that is allocoted to the Westem Cape Department of Transport and
Public Works than that of the companative pefcd. There were 512 vehicles aliocated to the Deparfmeant on 31 March 2014 [31 March 201 5: 459 vehicles)

The increqse in e Reimbursive income was due 1o events which occumed during 2015714 for o project that was iocated in the Ganden Route areq. This
commenced during 2015/16, hence the increase in the total from 2014015,

322  Transachions with key management personnel
The members of key management pesonnel of the Govemment Mator Transport duing the yearwere:
Johan Koegelenoerng - Director
Anthorie Janse van Renstung - Deputy Director Aeet Operations
Katny Proctor Foune - Deputy Director: Feet Finance
Lesfie Sampsan - Deputy Directon Fieet Logistics
Clarence Harsoy - Deputy Director Fleet Risk Management

Key management perscnnel remuneration i disclosed in note 20 fo the Annual Financial Statements.

Remunerafien of family members of key management personnel employed at GMT:

Management Family Member Refationship Remuneration
E
Anthonie Janse van Rensbung - Deputy Director: Fleet Mr. H. Janse van Rensburg Brotner 205 S09
Cpenations |Administration Clerk]
Kathy Proctor Foune - Deputy Director Fieet Finance MIr. JC Foune |Acting Assistant Husband 3B5 77P

Director: Technical Services)
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32

323

324

RELATED FARTY TRANSACTIONS (confinuved)

Department of the Fremier in the westem Cape

The Department of Transport and Public Works received corporare services from the Componate Service Centre of the Departmeant of the Premier in the

Westermn Cape. A senvice level ogreement was signed on 30 Hovember 2010, The senice agreement conssts of the folowing senices:

a) Information and Communication Technology
b] Crgansafion Development

c) Provincial Training (fransversal)

d] Human Rescunce Manragement

&) Enterprise Risk Management

fl Intemal Awdit

g Forersic Investigations

n} Legal senvices

il Comporate Communication

Ofhver Previncial Departments

Relgted party relaficnships exist befween GMT and other Provincial Departments with regarnd fo the management of ther govemnment motor vehicles.
These relaficnships are based onarm's length transactiens in terms of tanffs approved by the Provincial Treasury.

FINANCIAL INSTRUMENTS

Classificafion of inancial instruments.

Financial Assets:

In accordance with GRAP 104 the financial assets of the GMT are classified as follows:

201514 2014/15

Einancial Assefs: Classification R0 RO0D
Finance lease receivables (Hon-cument portion| Finamcial Assefs at Amorfised Cost 450 682 522 588
Receivaples from Exchange Transactions Finamcial Assefs at Amorfised Cost 54 P24 37 BTG
Receivaples from Mon-exchange Transactions Finamcial Assefs at Amorfised Cost 3008 2 TEE
Zasn and Cash eguivalents Finamcial Assefs at Amorfised Cost P44 BED T3P BT4
Finonce kease receivables (Curent parficn) Financial Assats at Amortised Cost 101 167 71 424
Total inancial assets 1754 £54 1494 550
Summoary of financial assets:
Finconcial Assefs ot Amorised Cast:
Finance lease receivables (Hon-cument portion| 450 682 522 588
Finonce kease receivables (Curent parmicn) 101 167 71 424
Receivables from Exchange Transactions 54924 37 674
Receivaples from Mon-exchange Transactions 3018 2 7BE
Cash and Cash equivalents 744 B&D 737 B74

1754 £54 1.4%4 550
Total Financial Assets 1754 £54 1454 550
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FINANCIAL INSTRUMENTS (confinued)

Financial Liobilities:
In accordance with GRAP 104 the Finaoncial Liakilties of the entfity are classified as follows (FLAC = Financial Liakilities at Amortised Cost]:

2015/146 201415

Eingncigl Ligbilifies Clossificafion R000 R'000
Payakles from Exchange Transactions
Trade creditars FLAC BaRa 5181
Sundry creditars FLAC F72 227
Operating leaze albility FLAC - 1
Payalles from Mon-exchange Transactions
iaff Leave Accrued FLAC 932 815
Staff Bonuses FLAC 756 &893
COther Creditors FLAC 2806 2060
Total financial liabilities 13 890 8974
Summary of financial iobilifies:
Fingncial Liabilities ot Amortised Cost (FLAC):
Trade creditors B 424 5181
Sundry creditars §72 227
Operating lease balility - 1
iaff Leave Accrued 732 815
Staff Bonuses 756 493
COther Creditors 2806 2060

13 890 8974
Total Financial Liabilities 13 890 8974

Capital Risk Management

GMT manages its capital o ensure that the entity will ke akle to contfinue as a going concem while delivering sustainalole services fo its clients through
the opfimisation of the debt and equity balance.

Gearing ratic

The geanng ratio at the period-end was oz follows:

ekt 72573 55423
Equity 2 023 659 1763122
Debt to equity rafio A% 3%

Debt i defined as curent- and non-curent lialkilities.
Equity consists of reserves of GMT, disclosed oz Met Assefs in the Statement of Fnancial Position.

Financial Risk Management Objecfives

GMT monitors and manages the financial ricks relating fo ther operafions through infemal policies and procedures. These risks include interest rate risk,
credit risk and liquidity risk. Compliance with policies and procedures is reviewsd by infemal and extemal auditors on a confinucus basis. The entity doss
nct enter into or frade financial instruments, including derivafive financial instrumnents, for speculative purposes.

Significant Accounting Policies

Details of the significant accounting policies and methods adopted, including the criteria for recognition, the basis of measurement and the basis on
which revenue and expenditure are recognised, in respect of each dlass of financial asset, financial liakilty and equity instrument are disclosed in the
accounfing policies to the financial statements.
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FINANCIAL INSTRUMENTS [confinued)
Interest rafe management
Imterest note risk is defined as the fisk that the fair value or future cash fiows asscciated with a financial insrument will fiuctuate, in amount, as a resuit in
market infersst changes.
GMT limits its counterparty exposunes from its investment operations by only dealing with Medbank which has g BEB- through Standands and Poor's Rafings
Senvices.
GEMT 5 not exposed to interest nate rsk on its consumer debtors as the rates applicoble ore fued interest nates as determined by the Minister of Finance.

CMT Emits its interest rate risk relafing to finance legse receivables by ensufng that the costs (including exras) of the permanently aliccated vehicles
subject to finance kease s recoverad through the daily fonifs and the residual values at the end of the useiul ives.

Credit risk management

Credit risk refers fo the risk that counterparties will default on contractual obligations resulting in financial koss to the entity. GMT does not have any

significant credit rsk exposune due to the fact that it only has government debtors and theoretically there should be no risk of non-recovery of these
debfors.

2015/18 201415

mMaximum credit risk exposure R'000 R'000
Finonce Lease Receivables (Hon-cument porficn) 450 482 £22 588
Cash and cash equivalents P44 BED 737 B74
Receivables frem Exchange Transactions 54924 3T ETS
Receivaoies from Hon-exchange Transactions ame 2768
Finonce kease receivables (Cument portion) 101 167 ?1 424

1 754 &34 1 474 550

The following is an analysis of the age of accounts receivabie that are past due as at the repoding date but not impaired.

2015/18 201415
R'000 R'000

Financial assets past due

Accounts Receivable:

Maore than 30 days and not more fhan 40 days 2006 241
Meore tham 40 days and not more fhan 90 days 1782 188
Meore than 90 days and not more fhan 120 days 11 248 7 ATT
Total 15 048 7 BE4

Liquidity risk management

The entity manages liquidity fisk through Provincial Tregsury By reviewing its tarff structure on an annual basis.

The entity monages liquidity fsk by menitering forecast and actual cash fiows and matching the matuity profies of financiol assets and liabilties.
Liquidity and interest Risk Tables

The entity ensures that it has sufficient cash on demand or oocoess to facilities to meet expected operational and capital expenses.

The foliowing fables detail the enfity's remaining confracteal matunty for its non-dermaative financial liakilites. The tables have been drawn up based on
the undiscounted cash ficws of financial fakiities based on the eaniest date on which the entity con be required fo pay. The fable includes both inferest
and principal cash flows.

within 1 year Behween 2 - 5 yeors More than 5 years
2014/15:
Mon-nterest Bearing:
Payables from Hon-exchange Transactions 3548
Varigbie Inferest Rate Instruments:
Payapies from EXchange Transactions 5409
B 978 - -

201514
MornHnterast Baaring:
Payables from Hon-exchange Transachions 4474
Varigbie Inferest Rate Instruments:
Payables from Exchange Transachons 11

13 B%0 - -
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GOVERNMENT MOTOR TRANSPORT
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2014
FINANCIAL INSTRUMENTS (confinued)
Fair value

The edimated net fair valuss of financial insfruments have been determined asz at the reporting date using availakle markst information and appropriate
valuation methodologies and are not necessarily indicative of the amounts that the institution could realise in the normal course of business.

The fair value of financial assets and financial liakilties are determined in accordance with generally accepted pricing models bosed on discounted
cash flow analyss.

Management considers the corrying amounts of financial assets and financial liakilitie: recorded of amorzed cost in the financial statements fo
approxmate ther fair values.

UNAUTHORISED, IRREGULAR, FRUITLESS AND WASTEFUL EXPENDITURE

Unavthorised Expenditure

To the best of management's knowledge no Unauthorised Expenditure was incured during the year under review.
Fruitiess and Wasteful Expenditure

To the best of management's knowledge no Fruitiess and Wasteful Expendiure was incumred during the year under review.
Imegular Expenditure

To the best of management's knowledge no Iregular Expenditure was incurred during the year under review.

2015/1& 201415
R'000 R'000

Iregular Expenditure

Reconciliafion of Iregular expenditure:
Cpening balance - -
Iregular expenditure incured durng the year - under invesfigation - 17
Expenditure condoned or written off - (1%}
To ke recoverad — confingent asset - -
Transfer to receivakles for recovery - -
Imegular expenditure awaiting condonsment -

Incident L] Disciplinary Steps / Criminal Proceedings | Actions taken

2014715

Iregular expenditure condoned
Business class air fickets 16 | The case was condoned by the Accounfing Officer

Supplier not listed on the Western Cope Suppliers 3 | The case was condoned by the Accounfing Officer
Databose

imegular expenditure incwred

Business closs air fickets 14 | The case was refemed to financial control for investigation

Supplier not listed on the Western Cope Juppliers 3 | The case was refemed fo financial control for investigation
Diatolbase

2015418

Imegular expenditure condoned

Mone

Imegular expenditure incwred

Mone
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GOVERNMENT MOTOR TRANSPORT

NOTES T THE ANANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2014
GOING CONCERN

Management considerad the following matters relafing to the going concem:

{il  ©n 10 March 2015 the budget was facied and accepted. This three-year Medium Term Revenwe and Expenditure Framewark is 1o support the
ongoing delivery of services to clients.

il Tne entity's cudget s subjected to an aisessment process. The budget s cash bocked.

(if}] Sfict daily cash manogement processes are embedded in the enfity's cperations to manage and menitor all actual cash inflows and cash
oufficws in terms of the casn-fiow forecast supporing the budget. The cash management proecesses it complemented with montnly reporting,
nigniighting the actual cash position, including the associated risks and remedial actions to be instituted.

|iw]  As the enfity has the power to levy fees, fariffs and changes, this will result in an engoing inflow of revenue to suppor the cngoing delivery of
services. Certgin key financial ratics, such as liquidity and scivency ane closely monitored and the necessany comective acfions insthuted.

Taking tne aforementioned into account, management has prepared the Annuwal Financial Statements on e going concem bass.

CORRECTION OF ERROR

Related party fransactions [note 32)
The revenue of Reimbursive Income for 2014715 has been restated due fo gaccounts listed on the Chart of Accounts that
were not previously included inthe total of revenue eomed from this source.

Total for the year ended 31 March 2015

Total previeusly reported: 776
Adiusted for:
Component Drebail
Reimbursive income eamed from the Westem CopelAccounts listed on the chart of accounts that were not 152
Department of Transport and Putic Works previcusly included in the tofal of revenue eamed for the
fnancial year ended 31 March 2015

Restated total for the year ended 31 March 2015 758

Cash Flow Statement disclosure and the Cash generated from Operaficns nobe

Govemment Motor Transport adopted the Standards of Genemlly Recognited Accounfing Practice [GRAP| for the first
fime during the 2013,/14 financial year as disciesed in the Accounting Poiicies. The disciesure of cash flows from operating
acfiviies in the Statement of Cash Fliows nas been comected to separately disclose each of the major classes of gross
cash receipts and gross cash payments according to the requirements of GRAP 2.

2014/15
RO0DD

Previously reported:
STATEMENT OF CASH FLOWS FOR THE YEAR ENDED 31 MARCH 2015
CASH FLOWS FROM OFERATING ACTIVITIES
Zash receipts from customers 558 668
Cash paid fo suppliers and employees (272 143]
Cash generated from operations 284 523
Irterast eamed 2 Pé3
MET CA3SH FLOWS FROM OFERATING ACTIVITIES 277 488
Restoted:
STATEMENT OF CASH FLOWS FOR THE YEAR ENDED 37 MARCH 2015
CASH FLOWS FROM OFERATING ACTIVITIES
Receipls
changes for services provided 544 872
Otherincome Ferl
Imterast Eamed =2 a3
CGovemment Grants and Subsidies Received a7 TS
Fayments
Empicyes costs |25 B45)
Suppliers Paid 262 414)
Other paymeants [24 573)
MET CA3SH FLOWS FROM OFERATING ACTIVITIES 277 488
Reconciliafion of Cash Generoted from Cperafions (note 25)
Cash generated from operations 266 523
Add back inferest eamed 32 P43
MET CASH FLOWS FROM OFERATING ACTIVITIES 2FF 4BE
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GOVERNMENT MOTOR TRANSPORT

NOTES TO THE ANAMCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2014
CORRECTION OF ERROR
Receivables from Mon-exchange Transackions (refer to note 13)

Receivapies from Hon-exchange trarsactions as at 31 March 2015 has been restated due fo the reclassfication of
EMEIoyees With over utiised leave.

Balance as at 31 smarch 2015

Balance previously reported: 2701
Agdjusted for

Component Detail
Receivapies from Exchange Transactions: Bakance as at|Employees with over utilsed eave on 31 March 2015 has been &7
31 March 2015 reciassfied from Receivables from Exchange Transactons
Restoted balance as at 31 march 2015 2 788
Receivables from Exchange Transactions (refer to nole 12)
Receivacies from Exchange ronsoctions as at 31 March 2015 has been restated due to the reciassification of employees
with over utilised leave.
Balance as at 31 smarch 2015
Balance previously reported: 37 pé3
Agdjusted for

Component Dredail
Receivapies from Exchange Transactions: Bakance as at|Employees with over utilsed eave on 31 March 2015 has been 187]
31 March 2015 reciassfied from Receivables from Exchange Transacions
Restoted balance as at 31 march 2015 37 BT4
Tracking costs (incleded vnder Operafing expendiure (note 21))
The operating lease commitments have been restated fo reflect the rental payacle for fracking wnits owver the remainder
of the contract. The calculations of the commitments were based on 31 March 2016 on an end date that was a month
earier than the start of the renewead contract.
Balance as at 31 smarch 2015
Total previeusy reporfed: 34 417
Adiusted for

Component Dehail
The Operating leases total for 201415 has been restated [The non-rental component of fracking wnits kkased as operating 7o)

leqses was regliocated to Operating leases

Restoted total as at 31 sarch 2015 34 3%
operafing leases (note 31)
The operating lease commitments have been restated fo reflect the rental payacle for fracking wnits owver the remainder
of the contract. The calculations of the commitments were based on 31 March 2016 on an end date that was a month
earier than the start of the renewead contract.
Balance as at 31 smarch 2015
Taoihal previgusly reported: 14 737
Adiusted for

Component Dehail
The Operating expenditure total for 2014/15 has been|The non-rental component of fracking wnits lkased as operating 4]
restated leqses was regliocated to Operating leases
Restoted total as at 31 sarch 2015 14 827
operafing lease arangements (note 31)
The operating lease commitments have been restated fo reflect the rental payacle for fracking wnits owver the remainder
of the contract. The calculations of the commitments were based on 31 March 2016 on an end date that was a month
earier than the start of the renewead contract.

201415
R0

Previgusly reponted:
Leasing amangements:
Cperating leases relote to office eguipment and vehicle trocking wnits with lease temns of
between 3 to 5 years. GMT does not have an opfion fo purchase the leased asset at the
expiry of the lease period.
At the reporting date GMT had cutstanding commitments under non-cancelable operafing
leases, wnich fall due as follows:
Up to 1 year 14158
210 5 years 20 &38
More than § years -
Total Operafing Lease Amangements 34 614
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WOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2014

2014/15
R000
34 CORRECTION OF ERROR [confinued)

The folicwing poyments have been recognised as an experse in the Statement of Fnancial

Performance:

Minimum legse payments 14 737
Confingent rentals -
Tolal Operafing Lease Expenses - as Lessee 14 737

347 Inrespect of non-cancelable Operafing Leases the following liabiity has been recognised:

operafing lease lability as af reporfing dale:

Balance at beginning of the year 20
Operafing expenses recorded 14737
Operafing lease payments effected (14 757)

Tolal Operafing Lease Liabilifies 1

Restofed:

Al the reporting date GMT had cutstanding commitments under non-canceliobie opengting

leases, which fall due as fobows:

Up o 1 year 14 158

2 1o 5 years 21 797

More than 5 years -

Tolal Operafing Lease Arangements 35 954

The folicwing paoyments have been recognised as an expense in the Statement of Fnancial

performance:

Minimum leqse payments 14 827
Confingent rentak -
Tolal Operafing Lease Expenses - as Lessee 14 827

In respect of non-cancelable Operating Leases the following liobiity has been recognised:

Operafing lease hability as af reporfing dale:

Balance at beginning of the year o0
Operafing expenses recorded 14827
Operating lease payments effected [14 844)

Tokal Cperafing Lease Liabilifies 1

i CHANGE IN ESTIMATES 2015018
F000

Reassessment of resideal values of vehicles

Resdual values and useful lives of vehicles are annualy remssessed and the impact on the depreciation experse in the

cument year and future penods, on all vehicles purchased in prior years which were available for use as at

31 March 2015 and 31 March 2016, are as follows:

Depreciation expenss:

Decreagse in the depreciahion experse for fne year ended 31 March 20146 [123)

Decrease in the depreciahion experse for future penods |458)

(581)

Pesdual values and useful lives of vehicies are annualy regssessed and future iease instalments are annualy increased

according fo tarff increases as reconded in the Medium Term Expenditure Framework (MTEF guideines). The impact on

inferest eamed on finance lease receivables and amounts receivabie under finance leases in the cument year and future

peniods, on vehicles purchased in pricr years which were sfil permanently alocated fo client departments as at 31 March

20146, is as follows:

Revenue

Increase in interest eamed on finance lease receivabies for the year ended 31 March 20148 4373

Decrease in interest eamed on finance lease receivabies for future penods [10 204)

5 833)

Amounts reeivable under finonce leases

Decregse in the present value of finance lease receivables for the yeor ended 31 March 2014 13 493)

Increase in the present value of finance lease receivables for future pericds 3 693

125| Page



Annual Report for 2015/16 Financial Year

Vote 10: Department of Transport and Public Works
TRADING ENTITY GOVERNMENT MOTOR TRANSPORT
Western Cape Government

GOVERNMENT MOTOR TRANSPORT
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MULTI-EMPLOYER RETIREMENT BEMEFIT INFORMATION

GMT makes provision for post-retirement benefits to eligicle employees who belong to the Government Employees Pension Fund.

This fund does not fall under the ambit of the Pension Funds Act (1958) since it is govermned by its own statute.

The Govemnment Emoloyee Pension Fund is o multremployer plan and is subject to actuanial valuation, details which are provided below.
Sufficient information is not available to vse defined benefit accounting for the pension fund due to the following reasons:

[} The assef of the fund are held in one portfclic and are not notionally allccated to each of the paricipating employers.

(il ©One set of inancial statements are compiled for the fund and financial statements are not drafled for each paricipating employer.
(i} The same rate of confibution applies to all parficioating employers and no regard & paid to differences in the membership distilbution of the

participating employers.
It & therefore seen that the fund cperates oz o single enfity and i not divided into sub-funds for each participafing employer.

The cnly cbligation of GMT with respect fo the pension fund i to make the specified contributions. Where employees leave the fund prior to full vesting
of the contributions, the contributions payakble by GMT are reduced by the amount of forfeited contributions.

The Pension Fund has been valued by making use of the Discounted Cash Fow method of valuation.

The fund is subject to an actuarial valvation. The last statutory valuafion was performed as at 31 March 2012 and revealed that the Fund was 100%
funded. Thers were sufficient assets o cover the actuarial liakiities in full. The confribution rmate paid oy the memiers [7.5% of pensicnakle salary] and
GMT [13%] is sufficient to fund the benefits accming from the fund in the future.

The net asset avaiable for benefits amounted fo B1 038.944 milion as at 31 March 2012 (31 March 2010: RE01.004 milion).

Az reported by the Actuaries, in terms of the fund's cwn Funding Level Policy, the fund was considered to e financially sound as ot 31 March 2012 in that
the assets were equal to accrued liokilfies and confingency reserves (at 5.9% of the desired level (31 March 2010: 19%]] on a lbest estimate loasis.
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3% STANDARDS, AMENDMENTS TO STANDARDS AND INTERPRETATIONS ISSUED BUT NOT YET EFFECTIVE AND ADOPTED
The following GRAP standards have been issued but are not yet effective and have therefor not been early adopted by GMT:

GRAP 18 Segment Reporting - issued March 2005

GRAP 20 Related Party Disclosures [Revised)

GRAP 32 Service Concession Arrangerment Grantor

CRAP 105 Transfers between enfities under comman contral - issued Movember 2010
CRAP 104 Transfers betwesen enfities not under common control - issusd Novembper 2010
GRAP 107 Mergers - issued Movember 2010

GRAP 108 Statutory Receivables

IGRAP 17 Service Concession Arrangements where a grantor confrols significant residual interest in an asset
All standards as listed above will only be effective when o date is announced by the Minister of Anance.

The ASE Directive 5 sets out the principles for the application of the GRAP 3 guidslines in the determination of the GRAP Reporting Framework
hierarchy, as set out in the standord of GRAP 3 on Accounting Policies, Changes in Accounting Esfimates and Errcrs.

‘Where a standard of GRAP is approved as effective, it replaces the equivalent statement of International Public Sector Accounting Standards
Board, Infermational Financial Reporting Htandards or Generally Accepted Accounting Principles. Where o standard of GRAP has been issued,
but is not yet in effect, an enfity may select to apply the principles estaklished in that standord in developing an approprate accounting policy
dealing with a porficular secfion or event before applying the Standard of GRAP on Accounting Policies, Changes in Accounting Estimates and
Errors.

Standard Summary of standard Annval periods

beginning on or after

GRAP 18 - Segment Reporting Segment: are identified by the way in which information s reported to
management, both for purposes of assesing performance and making
decisions about how future resources will be allocated to the various
activities undertaken by the enfity. The major classifications of acfivities
idenfified in budget documentation wil usuwally reflect the segmends for
which an enfity reports information to monogement. legment
information i either presented based on service or geographical
segments. Service segments relate to a distinguishakle component of an
enfity that provides specific outputs or achieves porficular operating
objectives that are in line with the enfity’s ovenall mission. Geographical
segments relate to specific outputs generoted, or particular cbjectives
achieved, by an entity within a particular region.

Mot yet determinad

Reaguires addifional disclosures on the various segments of the business in
a manner that is consistent with the information reported internally to
management of the entity. The precize impact of this on the financial
statemends of the enfity is still being assessed but it s expected that this
will only result in additional disclosures without affecting the underying
accounting.

GRAP 20 - Related party disclosures The effective dote of the standord haos not besn determined yet. The
standard of GRAP on related parties will replace the IPEAS 20 standard
on related party disclosure currently used. Mo significant impact on the

financial statements of the enfity is sxpected.

Mot yet determined

GRAP 32 -  Service  Concession
Arrangement Grantor and IGRAP 17

These standard: deals with confractual armangement: between a
grantor and an cperator in which the operator uses the service

Mot yet determinad

Service Concession arangements where
a grantor conirols a Significant residual
interast in an asset

GRAP 105 - Tranzfer of Function Between
Entities Under common Condrol

concession asset o provide o maondoted function on behalf of the
grantor for a specified perod of time. It s unlikely that the enfity wil
enter into any such arrangemsnts in the near future.

This standard provides the accounting treatment for fransfers of functions
petween enfities under common control. However the impact on the
entity's financial staternents i not expected to be significant due to the
fact that the enfity rarely enters info such fransactions. The standard is
only expected to have an impast on the entity in respect of any future
transfers of functions.

Mot yet determinad
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MNOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2014

39 STANDARDS, AMEMDMENTS TO STANDARDS AND INTERPRETATIONS ISSUED BUT NOT YET EFFECTIVE AND ADOPTED (continuad)

GRAP 104 - Transfer of Function Between This stondaord deals with other transfers of functions [ie. between entities Mot yet determined
Enfities Mot Under commaon Control not under common confrol] and requires the entity to measure

transferred assefs and liakiities ot fair value. It is unlikely that the entity

will enter into any such transactions in the near futurs.

GRAP 107 - Mergers This standard deals with requirements for accounting for @ merger Not yet deternined
petween two or more entities, and is unlikely to have an impact on the
financial statements of the entity in the foreseesakble future.

GRAP 108 - Statutory Receivables This standard: deals with receivables that arse from legislation, Not yet deternined

supporting regulations of similar means and reguire settlement by
ancther enfity in cash or ancther financial asset. it s unlikely that this
standard wil be applicable to GMT because GMTs receivaibles arse
from confractual arangements which are entered into voluntarily by
client departments and are not entered into as a result of specific
legislative requirements. Coniractual receivables, to the extent that they
otherwise meet the definition of a financial asset, are within the scope of
the Standard of GRAP on Financial Instruments.

2015/14 2014/15
R'000 R'000
40 RECONCILIATION BETWEEN BUDGET AND THE STATEMENT OF FINANCIAL PERFORMANCE
Reconciliation between budget surplus with the surplus in the Statement of Financial
Performance
Surplus per the $tatement of Financial Peformance 240 537 227 055
Ower budgeted income and expenses
Ower budgeted deprecation for permanently allocoted vehicles sukject to finance (1o1) -
leases
Ower budgeted revenue from daily tariffs for permanently allocated vehicles subject 121 113 04 753
to finance leoses
Financing of capital budget 74174 (8% 804)
Overfunder spending of approved budget:
Revenue
Under budgeted interast income from bank accounts and accounts receivakle (21 145) (8774
[Under]/over budgeted on Government Grands and Subsidies received [4 403) 7148
Ower budgeted Other income 2938 10332
Expenditure
Ower budgeted Administrative expenditure |455]) (2 14%)
Ower budgeted Employes cosis [4 847) -
Ower budgeted Cperating expenditure (10 672) (3 06%)
Ower budgeted Amortization [1115) -
Ower budgeted accident and imparment losses [10) -
Ower budgeted Cperating lease expenditure |505) [198)
Surplus per approved budget 345 529 347 315

Refer to the Statement of Comparison between Budget and Actual amounts for
explanations of varances between budget and actual amounts.
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Accounting Policies
for the year ended 31 March 2016

Basis of preparation

The financial statements have been prepared on an accrual basis of accounting and are in accordance with
the historical cost convention, except where indicated otherwise.

The financial statements have been prepared in accordance with the effective Standards of Generally
Recognised Accounting Practice (GRAP), as approved by the Minister of Finance, including any interpretations,
guidelines and directives issued by the Accounting Standards Board and the Public Finance Management Act 1
of 1999 as amended.

The following are the principle accounting policies of the entity which are, in all material respects, consistent
with those applied in the previous year, except where otherwise indicated:

Changes in the accounting policy and comparability
Accounting policies have been consistently applied, except where otherwise indicated below:

For the period commencing 1 April 2013 GMT has adopted the accounting framework as set out in point 1
above. The details of any resulting changes in accounting policy and comparative restatements are set out
below.

GMT changes an accounting policy only in the following instances:

(a) is required by a Standard of GRAP; or

(b) results in the financial statements providing more relevant information about the effects of
fransactions, other events or conditions on the entity’'s Statement of Financial Position, financial
performance, cash flow, changes in net assets, notes and accounting policies.

Critical judgements, estimations and assumptions

In the application of GMT's accounting policies, which are described below, management is required to make
judgements, estimates and assumptions about the carrying amounts of assets and liabilities that are not readily
apparent from other sources. The estimates and associated assumptions are based on historical experience and
other factors that are considered to be reasonable under the circumstances, the results of which form the basis
of making the judgements about carrying values of assets and liabilities that are not readily apparent from other
sources. Actual results may differ from these estimates.

These estimates and underlying assumptions are reviewed on an on-going basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised if the revision affects only that period orin
the period of the revision and future periods if the revision affects both current and future periods.

Management has made the following significant accounting judgements, estimates and assumptions, which
have the most significant effect on the amounts recognised in the financial statements:

> Useful lives and residual values of Property, Plant and Equipment (PPE)

In assessing the remaining useful lives and residual values of PPE, management have made judgements
based on historical evidence as well as the current condition of PPE under its confrol.

> Impairment of Property, Plant and Equipment, Intangible assets, Heritage assets and Inventories

Accounting policy 11.1 and 11.2 on PPE - Impairment of cash generating and non-cash generating
assets, 9.2 on Intangible assets - Subsequent Measurement, Amortisation and Impairment and 13.2 on
Inventory - Subsequent measurement and 10 on Heritage assets - Impairment of non-cash generating
assetfs describes the conditions under which non-financial assets are tested for potential impairment
losses by the management of the entity. Significant estimates and judgements are made relating to PPE
impairment testing, infangible assets impairment testing and write down of Inventories to the lowest of
cost and neft realisable values.
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Impairment of financial assets

Accounting policy 14.6 on Impairment of Financial Assetfs describes the process followed to determine
the value by which financial assets should be impaired. In making the estimation of the impairment, the
management of the entity considered the detailed criteria of impairment of financial assets as set out in
GRAP 104: Financial Instruments and used its judgement to select a variety of methods and make
assumptions that are mainly based on market conditions existing at the end of the reporting period. The
management of GMT is safisfied that the impairment of financial assets recorded during the period is
appropriate.

Revenue recognition

Accounfing policy 5.2 on Revenue from Exchange Transactions and 5.3 on Revenue from Non-
exchange Transactions describes the conditions under which revenue will be recorded by the
management of the entity.

In making their judgement, the management considered the detailed criteria for the recognition of
revenue as set out in GRAP 9: Revenue from Exchange Transactions and GRAP 23: Revenue from
Non-exchange Transactions. Also of importance is the estimation process involved in initially measuring
revenue at the fair value thereof. The management of the entity is satisfied that recognition of the
revenue in the current period is appropriate.

Financial assets and liabilities

The classification of financial assets and liabilities, into categories, is based on judgement by
management. Accounting policy 14.2 on Financial Assets Classification and Financial Liabilities
Classification describes the factors and criteria considered by the management of the entity in the
classification of financial assets and liabilities.

In making the above-mentioned judgement, management considered the definition and recognition
criteria for the classification of financial instruments as set out in GRAP 104: Financial Instfruments.

Provisions and contingent liabilities

Provisions for capped leave
GMT has an obligation to pay capped leave in terms of instructions of the Provincial Bargaining
Council's Resolution 7 of 2000. Provision is made for this obligation based on the cost.

Contingent liabilities

Claims are instituted against GMT by third parties who are party to a motor vehicle accident involving a
government vehicle. The existence of this obligation will only be acknowledged by the future payment
of these claims.

Budget information

Deviations between budget and actual amounts are regarded as material differences when a 10%
deviation exists. All material differences are explained in the budget vs. actual statement which is
included in the financial statements.

Defined benéefit plan liabilities

As described in Accounting Policy 6.3, the entity obtains an actuarial valuation of its defined benefit
plan liability. The defined benefit obligation of GMT which is identified as Long Service Allowances. The
estimated liabilities are recorded in accordance with the requirements of GRAP 25. Details of the
liability and the key assumptions made by the actuaries in estimating the liability are provided in notfe 1
to the Annual Financial Statements.
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Currency

These financial statements are presented in South African Rand, as that is the currency in which the entity’'s
fransactions are denominated.

Going concern
The Annual Financial Statements have been prepared on a going concern basis.
Offsetting

Assefts, liabilities, revenues and expenses have not been offset except when offsetting is required or permitted by
a standard of GRAP.

Revenue recognition
General

Revenue is derived from a variety of sources which include daily and kilometre tariffs, interest earned on finance
lease receivables, bank accounts and accounts receivable; grants received, profit on sale of vehicles and
reimbursive income. Revenue is recognised when it is probable that future economic benefits or service
potential will flow to the entity and these benefits can be measured reliably, except when specifically stated
otherwise.

Revenue comprises the fair value of the consideration received or receivable for the sale of goods and services
in the ordinary course of the entity’s activities. Revenue is shown net of returns, rebates and discounts.

The entity recognises revenue when the amount of revenue can be reliably measured, it is probable that future
economic benefits will flow to GMT and when specific criteria have been met for each of the entity’'s activities
as described below. The amount of revenue is not considered to be reliably measurable unfil all contingencies
relating to the revenue have been resolved. The entity bases its estimates on historical results, taking into
consideration the type of customer, the type of fransaction and the specifics of each arrangement.

Revenue from exchange fransactions refers to revenue that accrued to GMT directly in return for services
rendered / goods sold, the value of which approximates the consideration received or receivable.

Revenue from non-exchange transactions refers to tfransactions where the enfity received revenue from
another entity without directly giving approximately equal value in exchange. Revenue from non-exchange
fransactions is generally recognised to the extent that the related receipt or receivable qualifies for recognition
as an asset and there is no liability o repay the amount.

Revenue from Exchange Transactions

Daily and kilometre tariffs

Revenue arising from the rendering of services, as well as related expenses is recognised according to the stage
of completion of the fransaction at the reporting date. Revenue from daily tariffs are calculated and charged
against user departments over the estimated useful life cycle of vehicles to enable GMT to replace the vehicle
at the end of its life cycle and to cover GMT overheads. Revenue is also charged against user departments for
all kilometres covered in GMT vehicles according to a tariff per classification code of the vehicle to cover the
maintenance and running costs of the fleet.

Interest earned

Intferest earned on investments is recognised in the Statement of Financial Performance on the fime
proportionate basis that takes into account the effective yield on the investment.
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Inferest earned on the following investments is recognised in the statement of financial performance:
e inferest earned on finance lease receivables;
e inferest earned on bank accounts; and
e inferest earned on accounts receivable.

5.2.3 Sale of goods
Revenue from the sale of goods is recognised when all the following conditions have been met:

e The entity has transferred to the buyer the significant risks and rewards of ownership of the goods;

e The enfity retains neither continuing managerial involvement to the degree usually associated with
ownership nor effective control over the goods sold;

e The amount of revenue can be measured reliably;

e |tis probable that the economic benefits or service potential associated with the transaction will flow to
the entity; and

e The costs incurred or to be incurred in respect of the transaction can be measured reliably.

5.2.4 Government Grants and Receipts
Income received from conditional grants and funding is recognised as revenue to the extent that the entity has
complied with any of the criteria, conditions or obligations embodied in the agreement. To the extent that the
criteria, conditions or obligations have not been met a liability is recognised.
Government grants that are receivable as compensation for expenses or losses already incurred or for the
purpose of giving immediate financial support to the entity with no future related costs are recognised in the
Statement of Financial Performance in the period in which they become receivable.

5.3. Revenue from Non-exchange Transactions
An inflow of resources from a non-exchange fransaction, that meets the definition of an asset shall be
recognised as an asset when it is probable that the future economic benefits or service potential associated
with the asset will flow to the entity and the fair value of the asset can be measured reliably. The asset shall be
recognised as revenue, except fo the extent that a liability is also recognised in respect of the same inflow.

5.3.1 Government Grants and Receipts

Government grants and subsidies from non-exchange transactions comprise of vehicles donated to the entity
and stolen vehicles recovered.

Income received from donations (fake-in vehicles) is recognised as revenue fo the extent that the entity has
complied with any of the criteria, conditions or obligations embodied in the agreement.

6. Employee benefits
6.1  Short-term employee benefits

Remuneration to employees is recognised in the Statement of Financial Performance as the services are
rendered, except for non-accumulating benefits, which are only recognised when the specific event occurs.

The entity treats its balance for leave pay as a payable.

The costs of all short-term employee benefits such as leave pay, are recognised during the period in which the
employee renders the related service. The liability for leave pay is based on the total accrued leave days at the
end of the period. The entity recognises the expected cost of performance bonuses only when the entity has a
present legal or constructive obligation to make such payment and a reliable estimate can be made.

GMT offers post-employment benefits to its employees in the form of retirement benefits. These benefits
represent pension payments.
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Defined contribution plan

A defined contribution plan is a plan under which the entity pays fixed contributions into a separate fund. The
entity has no legal or constructive obligation to pay further contributions if the fund does not hold sufficient
assets to pay all employees the benefits relating to service in the current or prior periods.

The entity’s contributions to the defined contribution funds are established in ferms of the rules governing those
plans. Contributions made on behalf of the employees to the fund are recognised in the Statement of Financial
Performance in the period in which the service is rendered by the relevant employees. The entity has no further
payment obligations once the contributions have been paid. The confributions are recognised as employee
benefit expense when they are due. Prepaid confributions are recognised as an asset to the extent that a cash
refund or a reduction in the future payments is available.

The entity contributes to a multi-employer pension fund on behalf of its employees. The fund has a defined
benefit plan but is accounted for as a defined contribution plan due to insufficient information being available
to apply the rules of the defined benefit plan. The assets generated by this plan consists of contributions made
by both GMT and the employees and are generally held in a separate administered fund, namely the
Government Employees’ Pension Fund. This fund is administered on behalf of GMT by pension fund
administrators and is governed by the Pensions Fund Act, 1956 as amended. The following rates of contribution
are applied: employee confribution is 7.5 % of pensionable salary (basic salary plus annual bonus) as well as
GMT contribute 13 % on the same basis.

The contributions to the above-mentioned fund obligation for the payment of the refirement benefit are
charged against revenue in the period they become payable. This defined benefit fund is actuarially valued
tfriennially on the Projected Unit Credit Method basis. Deficits are recovered through lump sum payments or
increased future conftributions on a proportional basis from all participating enfities and parties.

Long-service allowance

The enftity has an obligation to provide Long-service Allowance Benefits to all of its employees. According to
the rules of the Long-service Allowance Scheme, which the entity instituted and operates, an employee (who is
on the current Conditions of Service), is entitled to a cash allowance, calculated in terms of the rules of the
scheme, after 20, 30 and 40 years of continued service. The entity’s liability is based on an actuarial valuation.
The projected unit credit method has been used to value the liabilities. Actuarial gains and losses on the long-
term incentives are accounted for through the Statement of Financial Performance.

Unauthorised, Irregular, Fruitless and Wasteful expenditure

Unauthorised expenditure

Unauthorised expenditure is expenditure that has not been budgeted for. All expenditure relating fo
unauthorised expenditure is recognised as an expense in the Statement of Financial Performance in the period
that the expenditure was incurred. The expenditure is classified in accordance with the nature of the expense,
and where recovered, it is subsequently accounted for as revenue in the Statement of Financial Performance.

Irregular expenditure

Irregular expenditure means expenditure incurred in confravention of, or not in accordance with, a requirement
of any applicable legislation, including:

e The PFMA, or
e Any provincial legislation providing for procurement procedures in that provincial government.

Iregular expenditure excludes unauthorised expenditure. Irregular expenditure is accounted for as an expense

in the Statement of Financial Performance in the period it occurred and where recovered, it is subsequently
accounted for as revenue in the Statement of Financial Performance.
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Iregular expenditure is recorded in the notfes to the Financial Statements when confirmed. The amount
recorded is equal to the fotfal value of the irregularity unless it is impracticable to determine, in which case
reasons therefore is provided in the note. Irregular expenditure is removed from the note when it is either
condoned by the relevant authority or transferred to receivables for recovery.

Fruitless and Wasteful expenditure

Fruitless and wasteful expenditure is expenditure that was made in vain and would have been avoided had
reasonable care been exercised. All expenditure relating to fruitless and wasteful expenditure is recognised as
an expense in the Statement of Financial Performance in the year that the expenditure was incurred. The
expenditure is classified in accordance with the nature of the expense, and where recovered, it is subsequently
accounted for as revenue in the Statement of Financial Performance.

Property, Plant and Equipment
Property, Plant and Equipment (excluding motor vehicles and finance lease assets)
Initial recognition

Property, plant and equipment are tangible non-current assets that are held for use in the production or supply
of goods or services, rental to others, or for administrative purposes, and are expected to be used for more than
one year.

The cost of an item of property, plant and equipment is recognised as an asset if, and only if it is probable that
future economic benefits or service potential associated with the item will flow to the entity, and if the cost or
fair value of the item can be measured reliably.

Property, plant and equipment are initially recognised at its historical cost on its acquisition date or in the case
of assets acquired by grant or donation, deemed cost, being the fair value of the asset on initial recognition.
The cost of an item of property, plant and equipment is the purchase price and other costs attributable to bring
the asset to the location and condition necessary for it to be capable of operating in the manner intended by
the entity. Trade discounts and rebates are deducted in arriving at the cost.

Where an asset is acquired by the entity for no or nominal consideration (i.e. a non-exchange transaction), the
cost is deemed to be equal to the fair value of that asset on the date acquired.

Subsequent measurement

Subsequent expenditure relating to property, plant and equipment is capitalised if it is probable that future
economic benefits or potential service delivery associated with the subsequent expenditure will flow to the
entity and the cost or fair value of the subsequent expendifure can be reliably measured. Subsequent
expenditure incurred on an asset is only capitalised when it increases the capacity or future economic benefits
associated with the asset. Where the entity replaces parts of an asset, it derecognises the part of the asset
being replaced and capitalises the new component. The cost model is used for subsequent measurement.

Compensation from third parties for items of property, plant and equipment that were impaired, lost or given up
is included in surplus or deficit when the compensation becomes receivable.

Depreciation

The depreciation method used reflects the pattern in which the asset’s future economic benefits or service
potential are expected to be consumed by the entity. Each part of an item of property, plant and equipment
with a cost that is significant in relation to the total cost of the item shall be depreciated separately. The
depreciation rates are based on the following estimated useful lives.

Depreciation only commences when the asset is available for use, unless stated otherwise.
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Plant and Equipment are originally measured at cost and are depreciated on a basis considered appropriate to
reduce the carrying amount over the expected lifespan of the assets.

Estimated useful lives:

» Office and workshop equipment: Straight-line (6 years)
» Office furniture and fittings: Straight-line (6 years)
» Domestic equipment: Straight-line (6 years)
» Photographic equipment: Straight-line (6 years)
» Computer equipment: Straight-line (3 years)
» Audio visual equipment: Straight-line (6 years)
> Telephones: Straight-line (3 years)
» Vehicle tracking units: Straight-line (7 years)
» Crockery and Cutlery: Straight-line (3 years)
» Domestic Furniture and Fittings: Straight-line (6 years)
» Gardening Equipment: Straight-line (5 years)
» Kitchen Appliances: Straight-line (6 years)

Gains and losses on the disposal of plant and equipment are recognised in the Statement of Financial
Performance once they accrue to the entity.

The estimated useful lives are reviewed monthly. The assets residual values, estimated useful lives and
depreciation are adjusted prospectively if appropriate, at each reporting date.

Reviewing the useful life of an asset on an annual basis does not require the entity o amend the previous
estimate unless expectations differ from the previous estimate.

Motor Vehicles

Motor Vehicles are tangible assetfs held by the entity for use in the supply of fleet management services, which
are expected to be used for more than a one year. Motor vehicles are originally measured at cost and are
depreciated on a basis considered appropriate to reduce the carrying amount over the useful life of the assets.
Depreciation is calculated after taking residual values intfo account.

The actual useful lives of motor vehicles are assessed monthly based on the condition of vehicles and the
replacement policy of GMT.

The change in useful life will be accounted for as a change in accounting estimate, thus the depreciation for
the current and future periods will be restated.

Estimated useful lives:
» Vehicles: Straight-line (4 - 15 years)

Gains and losses on the disposal of motor vehicles are recognised in the Statement of Financial Performance
once they accrue to the entity.

Finance Lease Assets

Assets capitalised under finance leases are depreciated over their expected useful lives on the same basis as
Property, Plant and Equipment controlled by the entity or where shorter, the term of the relevant lease if there is
no reasonable certainty that the entity will obtain ownership by the end of the lease term.

Derecognition of Property, Plant and Equipment

The carrying amount of an item of Property, Plant and Equipment is derecognised on disposal, or when no
future economic benefits or service potential are expected from its use or disposal.

The gain or losses arising from derecognition of an item of Property, Plant and Equipment is included in surplus or
deficit when the item is derecognised.
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Gains or losses are calculated as the difference between the carrying value of assefs (cost less accumulated
depreciation and accumulated impairment losses) and the disposal proceeds is included in the Statement of
Financial Performance as a gain or loss on disposal of Property, Plant and Equipment.

Impairment

The impairment of cash generating and non-cash-generating assets is dealt with in paragraphs 11.1 and 11.2.
Intangible Assets

Initial recognition

Identifiable non—-monetary assets without physical substance are classified and recognised as intangible assets.
The entity recognises an intangible asset in its Statement of Financial Position only when it is probable that the
expected future economic benefits or service potential that are aftributable to the asset will flow to the entity
and the cost or fair value of the asset can be measured reliably.

Internally generated intangible assets are subject to strict recognition criteria before they are capitalised. Costs
incurred on development projects (relating to the design and testing of new or improved products) are
recognised as intangible assets when the following criteria are fulfilled:

it is fechnically feasible to complete the intangible asset so that it will be available for use;
management intends to complete the intangible asset and use or sell it;

there is an ability to use or sell the intangible asset;

adequate technical, financial and other resources to complete the development and to use or sell the
intangible asset are available; and

e the expenditure attributable to the intangible asset during its development can be reliably measured.

Other development expenditures that do not meet these criteria are recognised as an expense as incurred.
Development costs previously recognised as an expense are not recognised as an asset in a subsequent period.
Capitalised development costs are recorded as intangible assets and amortised from the point at which the
asset is ready for use on a straight-line basis.

Infangible assets are initially recognised at cost. The cost of an infangible asset is the purchase price and other
costs attributable to bring the intangible asset to the location and condition necessary for it to be capable of
operating in the manner intended by the entity, or where an intangible asset is acquired at no cost, or for a
nominal cost, the cost shall be its fair value as at the date of acquisition. Trade discounts and rebates are
deducted in arriving at the cost. Intangible assets acquired separately or internally generated are reported at
cost less accumulated amortisation and accumulated impairment losses.

Subsequent Measurement, Amortisation and Impairment

Intfangible assets are shown at cost less accumulated amortisation and impairment losses. Expenditure on the
development of the FleetMan system and Oracle Financial system are capitalised by GMT and amortised using
the straight-line basis over their useful lives. Expenditure on an intangible item that was initially recognised as an
expense shall not be recognised as part of the cost of an intangible asset at a later date.

FleetMan system:

Amortisation commenced from 1 April 2001 which is considered to be the date when the asset was available for

use. Intangible assets are not revalued. The carrying amount of the FleetMan system is reviewed annually and
adjusted for impairment, where it is considered necessary.
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Oracle Financial system:

Amortisation commenced on the date when the asset was available for use which was considered to be 1 April
2011. Intangible assets are not revalued. The carrying amount of the Oracle Financial system will be reviewed
annually and adjusted for impairment, where it is considered necessary.

In terms of GRAP 31, intangible assets are distinguished between internally generated intangible assets and
other intfangible assets. Amortisation is charged on a straight-line basis over the intangible assets' useful lives
(when the intangible asset is available for use), which are estimated to be between 10 to 15 years, the residual
value of assets with finite useful lives is zero, unless an active market exists. Intangible assets are subject to an
annual impairment test. The useful lives per category of intangible assets are detailed below:

Estimated useful lives:

» FleetMan: Straight-line (15 years)
» Oracle financial system: Straight-line (10 years)

Intangible assets are annually tested for impairment, including intangible assets not yet available for use. Where
items of intangible assets have been impaired, the carrying value is adjusted by the impairment loss, which is
recognised as an expense in the period that the impairment is identified except where the impairment reverses
a previous revaluation. The impairment loss is the difference between the carrying amount and the recoverable
amount.

The estimated useful life, residual values and amortisation method are reviewed annually at the end of the
financial year. Any adjustments arising from the annual review are applied prospectively as a change in
accounting estimate in the Statement of Financial Performance.

Derecognition

Infangible assets are derecognised when the asset is disposed of or when there are no further economic
benefits or service potential expected from the use of the asset. The gain or loss arising on the disposal or
retirement of an intangible asset is determined as the difference between the net disposals proceeds and the
carrying value and is recognised in the Statement of Financial Performance.

Heritage assets

A heritage asset is defined as an asset that has a cultural, environmental, historical, natural, scientific,
technological or artistic significance, and is held and preserved indefinitely for the benefit of present and future
generations.

Initial recognition

The cost of an item of heritage assefts is recognised as an asset if, and only if it is probable that future economic
benefits or service potential associated with the item will flow fo the entity, and if the cost or fair value of the
item can be measured reliably.

Heritage assets are initially recognised at cost on its acquisition date or in the case of assets acquired by grant
or donation, deemed cost, being the fair value of the asset on initial recognition. The cost of an item of heritage
assets is the purchase price and other costs aftributable to bring the asset to the location and condition
necessary for it fo be capable of operating in the manner intended by the entity. Trade discounts and rebates
are deducted in arriving at the cost. The cost also includes the necessary costs of dismantling and removing the
asset and restoring the site on which it is located.

Subsequent measurement
Subsequent expenditure relating to heritage assets is capitalised if it is probable that future economic benefits or
potential service delivery associated with the subsequent expenditure will flow to the entity and the cost or fair

value of the subsequent expenditure can be reliably measured. Subsequent expenditure incurred on an asset is
only capitalised when it increases the capacity or future economic
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benefits associated with the asset. Where the entity replaces parts of an asset, it derecognises the part of the
asset being replaced and capitalises the new component.

Subsequently all heritage assets are measured at cost, less accumulated impairment losses. Heritage assets are
not depreciated.

Derecognition of heritage assets

The carrying amount of an item of heritage assets is derecognised on disposal, or when no future economic
benefits or service potential are expected from its use or disposal.

The gain or loss arising from the derecognition of an item of heritage assets is included in the Statement of
Financial Performance when the item is derecognised.

Gains or losses are calculated as the difference between the carrying value of assets (cost less accumulated
impairment losses) and the disposal proceeds is included in the Statement of Financial Performance as a gain or
loss on disposal of heritage assets.

Impairment of cash generating assets

The entity assesses at each reporting date whether there is any indication that an asset may be impaired. If any
such indication exists, the entity estimates the recoverable amount of the individual asset.

If there is any indication that an asset may be impaired, the recoverable amount is estimated for the individual
asset. If it is not possible to estimate the recoverable amount of the individual asset, the recoverable amount of
the cash-generating unit to which the asset belongs is determined.

The best evidence of fair value less cost to sell is the price in a binding sale agreement in an arm’s length
fransaction, adjusted for the incremental cost that would be directly attributable to the disposal of the asset.

The recoverable amount of an asset or a cash-generating unit is the higher of its fair value less costs to sell and
ifs value in use.

If the recoverable amount of an asset is less than its carrying amount, the carrying amount of the asset is
reduced tfo ifs recoverable amount. That reduction is an impairment loss.

An impairment loss of assets carried at cost less any accumulated depreciation or amortisation is recognised
immediately in surplus or deficit.

An impairment loss is recognised for cash-generating units if the recoverable amount of the unit is less than the
carrying amount of the unit. The impairment loss is allocated to reduce the carrying amount of the assets of the
unit as follows:

e 1o the assefs of the unit, pro rata on the basis of the carrying amount of each asset in the unit.
An entity assesses at each reporting date whether there is any indication that an impairment loss recognised in
prior periods for assets may no longer exist or may have decreased. If any such indication exists, the recoverable
amounts of those assets are estimated.
The increased carrying amount of an asset attributable to a reversal of an impairment loss does not exceed the
carrying amount that would have been determined had no impairment loss been recognised for the asset in

prior periods.

A reversal of an impairment loss of assets carried at cost less accumulated depreciation or amortisation is
recognised immediately in surplus or deficit.
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Impairment of non-cash generating assets

An impairment loss of a non-cash-generating asset is the amount by which the carrying amount of an asset
exceeds ifs recoverable service amount.

The enftity assesses at each reporting date whether there is any indication that an asset may be impaired. If any
such indication exists, the entity estimates the recoverable service amount of the asset.

When the asset is disposed of, irrespective of manner thereof, the accumulated depreciation together with the
accumulated impairment losses will be deducted from the cost price of the asset to obtain the net book value
of the asset which will either generate a profit or loss on the disposal of the asset against any proceeds
received, or will create a greater loss if there are costs attributable to the removal of the asset from GMT's
premises.

If there is any indication that an asset may be impaired, the recoverable service amount is estimated for the
individual asset. If it is not possible to estimate the recoverable service amount of the individual asset, the
recoverable service amount of the cash-generating unit fo which the asset belongs is determined.

The recoverable service amount is the higher of a non-cash generating asset's fair value less costs to sell and its
value in use. The value in use for a non-cash generating asset is the present value of the asset’s remaining
service potential.

If the recoverable service amount of an asset is less than its carrying amount, the carrying amount of the asset is
reduced to its recoverable service amount. That reduction is an impairment loss.

An impairment loss of assets carried at cost less any accumulated depreciation or amortisation is recognised
immediately in surplus or deficit. Any impairment loss of a revalued asset is tfreated as a revaluation decrease.
An impairment loss is recognised for non-cash-generating units if the recoverable service amount of the unit is
less than the carrying amount of the unit. The impairment loss is allocated to reduce the carrying amount of the
assets of the unit as follows:

e 1o the assefs of the unit, pro rata on the basis of the carrying amount of each asset in the unit.

An entity assesses at each reporting date whether there is any indication that an impairment loss recognised in
prior periods for assets may no longer exist or may have decreased. If any such indication exists, the recoverable
service amounts of those assets are estimated.

The increased carrying amount of an asset attributable to a reversal of an impairment loss does not exceed the
carrying amount that would have been determined had no impairment loss been recognised for the asset in
prior periods.

A reversal of an impairment loss of assefs carried at cost less accumulated depreciation or amortisation is
recognised immediately in surplus or deficit. Any reversal of an impairment loss of a revalued asset is treated as
a revaluation increase.

Leasing

Classification

Leases are classified as finance leases where substantially all the risks and rewards associated with ownership of
an asset are tfransferred to the entity. The classification of a lease depends on the substance of the transaction

rather than the form of the confract. The following are situations where the lease would normally be classified as
a finance lease:

e the lease termis for the major part of the economic life of the asset even if tifle is not fransferred;
e af the inception of the lease the present value of the minimum lease payments amounts to at least
substantially all of the fair value of the leased asset;
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e the leased assets are of a such a specialised nature that only the lessee can use them without major
modifications;

e the leased assets cannot easily be replaced by another asseft;

e if the lessee can cancel the lease, the lessor’s losses associated with the cancellation are borne by the
lessee; and

e gains orlosses from the fluctuation in the fair value of the residual value accrue to the lessee.

Leases of property, plant and equipment, in which a significant portion of the risks and rewards of ownership are
retained by the lessor, are classified as operating leases.

GMT as Lessee:
Operating Leases

GMT recognises operating lease rentals as an expense in the Statement of Financial Performance on a straight-
line basis over the term of the relevant lease. The difference between the amounts recognised as an expense
and the contractual payments are recognised as an operating lease asset or liability.

In the event that lease incentives are received to enter intfo operating leases, such incentives are recognised as
a liability. The aggregate benefit of incentives is recognised as a reduction of rental expense on a straight-line
basis, except where another systematic basis is more representative of the time pattern in which economic
benefits from the leased asset are consumed.

GMT as Lessor
Finance leases

Amounts due from lessees under finance leases or instalment sale agreements are recorded as receivables at
the amount of GMT'’s net investment in the leases. Finance lease or instalment sale income is allocated to
accounting periods so as to reflect a constant periodic rate of return on GMT's net investment outstanding in
respect of the leases or instalment sale agreements.

Operating Leases

Operating lease rental income is recognised in the statement of Financial Performance on a straight-line basis
over the term of the relevant lease. The difference between the amounts recognised as revenue and the
contractual payments are recognised as an operating lease asset or liability.

Determining whether an arrangement contains a lease

At inception of an arrangement, the GMT determines whether such an arrangement is or contains a lease. A
specific asset is the subject of a lease if fulfiiment of the arrangement is dependent on the use of that specified
asset. An arrangement conveys the right o use the asset if the arrangement conveys to GMT the right to control
the use of the underlying asset. At inception or upon reassessment of the arrangement, GMT separates
payments and other consideration required by such an arrangement into those for the lease and those for other
elements on the basis of their relative fair values. If GMT concludes for a finance lease that it is impracticable to
separate the payments reliably, an asset and a liability are recognised at an amount equal to the fair value of
the underlying asset. Subsequently the liability is reduced as payments are made and an imputed finance
charge on the liability is recognised using GMT's incremental borrowing rate.

Inventories
Initial recognition

Inventories comprise current assets held for sale, current assets for consumption or distribution during the
ordinary course of business. Inventories are initially recognised at cost. Cost generally refers to the purchase
price, plus taxes, fransport costs and any other costfs in bringing the inventories to their current location and
condition. Where inventory is manufactured, consfructed or produced, the cost includes the cost of labour,
materials and overheads used during the manufacturing process.

The historical cost of inventory includes:
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. Purchasing costs (which include all costs directly attributable to the acquisition of the inventories);
. Other costs incurred in bringing inventories to their current location and condition; and
From these costs, trade discounts and rebates are deducted if included.

Subsequent measurement

Consumable stores and finished goods are valued at the lower of cost and net realisable value (net amount
that an entity expects to realise from the sale on inventory in the ordinary course of business). In general, the
basis of determining cost is the weighted average cost of commodities. If inventories are fo be distributed at no
charge or for a nominal charge they are valued at the lower of cost and current replacement cost.

Financial instruments

The entity has various types of financial instruments and these can be broadly categorised as financial assets,
financial liabilities or residual interests in accordance with the substance of the contractual agreement. The
entity only recognises a financial instrument when it becomes a party to the contractual provisions of the
insfrument.

Initial recognition

Financial assets and financial liabilities are recognised on the entity's Statement of Financial Position when the
entity becomes party to the contractual provisions of the instrument.

The entity does not offset a financial asset and a financial liability unless a legally enforceable right to set off the
recognised amounts currently exist; and the entity intends either to settle on a net basis, or to realise the asset
and settle the liability simultaneously.

Classification

GMT has various types of financial instruments and these can be broadly categorised as either Financial Assets
or Financial Liabilities.

Financial Assets

In accordance with GRAP 104 the financial assets of the entity are classified into the following category allowed
by this standard:

Financial asset at amortised cost are non-derivative financial assets with fixed or determinable payments that
are not quotfed in an active market. They are included in current assets, except for maturities greater than 12
months, which are classified as non-current assets.

Financial asset at amortised cost are initially recognised at fair value plus transaction costs that are directly
attributable to the acquisition or issue of the financial assetf. After initial recognition Financial Assetfs are
measured af amortised cost, using the effective interest rate method less a provision for impairment.

A financial asset is any asset that is a cash or confractual right to receive cash. GMT has the following types of
financial assets as reflected on the face of the Statement of Financial Position or in the notes thereto:

Finance lease receivables;

Trade receivables from Exchange Transactions;
Trade receivables from Non-exchange Transactions;
Cash and cash equivalents; and

Current portion of Finance Lease Receivables.
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In accordance with GRAP 104 the Financial Assets of GMT are classified as follows info the following category
allowed by this standard:

Type of Financial Asset Classification in terms of GRAP 104
Finance Lease Receivables Financial Assets at Amortised Cost
Cash and cash equivalents Financial Assets at Amortised Cost
Trade Receivables from exchange Transactions Financial Assets at Amortised Cost
Trade Receivables from Non-exchange Financial Assets at Amortised Cost
Transactions

Current portion of Finance Lease Receivables Financial Assets at Amortised Cost

Cash includes cash on hand and cash with banks. Cash equivalents are short-term highly liquid investments,
readily convertible into known amounts of cash that are held with registered banking institutions and are subject
to an insignificant risk of change in value. For the purposes of the cash flow statement, cash and cash
equivalents comprise cash on hand and deposits held with banks. The entity categorises cash and cash
equivalents as financial assets: Financial asset at amortised cost.

Financial Liabilities
A financial liability is a contractual obligation to deliver cash or another financial asset to another entity. GMT
has the following types of financial liabilities as reflected on the face of the Statement of Financial Position or in

the notes thereto:

e Payables from Exchange transactions; and
e Payables from Non-exchange transactions.

Type of Financial Liabilities Classification in terms of GRAP 104

Payables from Exchange transactions Financial Liability at Amortised Cost

Payables from Non-exchange transactions Financial Liability at Amortised Cost
Recognition

Financial assets measured at amortised cost:

Financial assets and financial liabilities are recognised on the entity’s Statement of Financial Position when the
entity becomes a party to the contractual provisions of the instrument.

Financial asset at amortised cost are initially measured at fair value plus transaction costs that are directly
attributable to the acquisition or issue of the financial asset. Subsequently, these assets are measured at
amortised cost using the effective Interest Method less any impairment, with interest recognised on an effective
yield basis.

Trade Receivables from exchange Transactions, Trade Receivables from Non-exchange Transactions and
Finance Lease Receivables that have fixed and determinable payments that are not quoted in an active
market are classified as financial assets at amortised cost.

Financial liabilities measured at amortised cost:

Financial liabilities measured at amortised cost are initially measured at fair value, net of transaction costs.
Payables from Exchange transactions and Payables from Non-exchange fransactions are subsequently
measured at amortised cost using the effective interest rate method.

Derecognition

Financial assets:

Financial assets are derecognised only when the contractual rights to the cash flows from the asset expires or it
fransfers the financial asset and substantially all the risks and rewards of ownership of the
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asset fo another enfity, except when management approves the write-off of Financial Assets due to non-
recoverability.

Financial liabilities:

Financial Liabilities are derecognised when, and only when, the entity's obligations are discharged, cancelled or
they expire.

Measurement

When a financial asset or financial liability is recognised initially, it is measured at its fair value plus, in the case of
a financial asset or financial liability not at fair value through profit or loss, transaction costs that are directly
aftributable to the acquisition or issue of the financial asset or financial liability.

Loans and receivables are subsequently measured at amortised cost. The subsequent measurement of cash
and cash equivalents is at amortised cost.

Impairment of Financial Assets

Financial assets are assessed for indicators of impairment at each reporting date. Financial assets are impaired
where there is objective evidence of impairment of Financial Assets. If there is such evidence the recoverable
amount is estimated and an impairment loss is recognised in accordance with GRAP 104. Accounts receivable
is stated atf cost less a provision for bad debts. The provision is made in accordance with GRAP 104 whereby the
recoverability of consumer debtors is assessed collectively after grouping the assets in financial assets with similar
credit risks characteristics. Government accounts are not provided for as such accounts are regarded as
payable.

Provisions

Provisions are recognised when the entity has a present obligation as a result of a past event and it is probable
that this will result in an outflow of economic benefits that can be estimated reliably. Provisions are reviewed at
reporting date and the amount of a provision is the present value of the expenditure expected to be required
to settle the obligation.

Comparative information

Where necessary, comparative figures have been adjusted to conform to changes in presentation in the
current period.

Prior year comparatives

When the presentation or classification of items in the financial statements is amended, prior period
comparative amounts are reclassified. The nature and reasons for the reclassification are disclosed.

Budget information

The budget figures have been included in the Statement of Comparison of Budget and Actual amounts.
Explanatory comments are provided in the statement giving explanations for variances exceeding 10%
between the adjusted budget and the actual amounts. Refer to the note on the reconciliation of budget and
actual figures.

Contingent assets and contingent liabilities

Contingent assets represent possible assetfs that arise from past events and whose existence will be confirmed
only by an occurrence or non-occurrence of one or more uncertain future events not wholly within the control

of the entity.

Contingent assets and confingent liabilities are not recognised. Contingencies are disclosed in the notes to the
Annual Financial Statements. A contingent liability is defined as a possible obligation that arises

143 | Page



18.

19.

20.

Annual Report for 2015/16 Financial Year

Vote 10: Department of Transport and Public Works
TRADING ENTITY GOVERNMENT MOTOR TRANSPORT
Western Cape Government

Accounting Policies
for the year ended 31 March 2016

from past events and whose existence will be confirmed only by the occurrence or non-occurrence of
one or more uncertain future events not wholly within the control of the entfity, or a present obligation
that arises from past events but is not recognised because:

(a) it is not probable that an outflow of resources embodying economic benefits or service potential will be
required to seftle the obligation, or
(b) the amount of the obligation cannot be measured with sufficient reliability.

The Entity discloses for each class of contingent liability at the reporting date a brief description of the
nature of the contingent liability and, where practicable:

(a) an estimate of its financial effect;
(b) an indication of the uncertainties relating to the amount or timing of any outflow, and
(c) the possibility of any reimbursement.

Events after the reporting date

The Entity considers events that occur after the reporting date for inclusion in the financial statements. Events
that occur between the reporting date and the date on which the financial statements were authorised for
issue are considered for inclusion in the financial statements.

The entity considers two types of events that can occur after the reporting date, namely those that:

(a) provide evidence of conditions that existed at the reporting date (adjusting events after the reporting
date), and
(b) were indicative of conditions that arose after the reporting date (non-adjusting events after the

reporting date).

All adjusting events are taken into account in the financial statements as the necessary adjustments are made
to the financial statements. Where non-adjusting events after the reporting date are of such importance that
non-disclosure would affect the ability of the users of the financial statements to make proper evaluations and
decisions, the entity discloses the following information for each significant category of non-adjusting event
after the reporting date:

(a) The nature of the event; and
(b) An estimate of its financial effect or a statement that such an estimate cannot be made.

Cash and cash equivalents

Cosh and cash equivalents consist of cash in the bank and short-term deposits, and other shorf-term
investments that are highly liquid and can readily be converted into cash.

For the purposes of the Cash Flow Statement, Cash and Cash Equivalents comprise of cash on hand, deposits
held on call with banks and investments in financial instruments, net of bank overdrafts.

Bank overdrafts are recorded based on the facility utilised. Finance charges on bank overdrafts are expensed
as incurred.

Related parties

Individuals as well as their close family members, and/or entities are related parties if one party has the ability,
directly or indirectly, to control or jointly control the other party or exercise significant influence over the other
party in making financial and/or operating decisions. Key management personnel are defined as the Director
and all other managers reporting directly o the Director or as designated by the Director.

Government Motor Transport operates as a trading entity under the administration of the Western Cape
Department of Transport and Public Works and is therefore also regarded as a related party.
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Capital commitments

Capital commitments are not recognised in the Statement of Financial Position as a liability but are included in
the disclosure notes.

Capital commitments are disclosed for:

e Approved and confracted commitments, where the expenditure has been approved and the confract
has been awarded at the reporting date;

e Items are classified as commitments where GMT commits itself to future fransactions that will normally
result in the outflow of resources; and

e Contracts that are entered into before the reporting date, but goods and services have not yet been
received are disclosed in the disclosure notes to the financial statements.

Changes in accounting policies, estimates and errors

Changes in accounting policies that are affected by management have been applied retrospectively in
accordance with GRAP 3 requirements, except to the extent that it is impracticable to determine the period
specific effects or the cumulative effect of the change in policy. In such cases the entity shall restate the
opening balances of assets, liabilities and net assets for the earliest period for which retrospective restatement is
practicable. Refer to the note on the changes in accounting policies.

Changes in accounting estimates are applied prospectively in accordance with GRAP 3 requirements. Details
of changes in estimates are disclosed in the notes to the financial statements where applicable.

Correction of errors is applied retrospectively in the period in which the error has occurred in accordance with
GRAP 3 requirements, except to the extent that it is impracticable to determine the period-specific effects or
the cumulative effect of the error. In such cases the entity shall restate the opening balances of assets, liabilities
and net assets for the earliest period for which retrospective restatement is practicable. Refer to note of
corrections of errors recorded during the period under review.
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