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1. Departmental General Information

Western Cape Department of Cultural Affairs and Sport

PHYSICAL ADDRESS Protea Assurance Building Greenmarket Square
Cape Town
8001

POSTAL ADDRESS Private Bag X9067 Cape Town
8000

TELEPHONE NUMBER 0860 142 142

FAX NUMBER 021 483 9504

EMAIL ADDRESS dcas.com@westerncape.gov.za

WEBSITE ADDRESS www.westerncape.gov.za/dept/cas
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2. Llist of abbreviations/acronyms

AFS

ASGC
AO

AU
CCDI
CDP

CFO
CHEC

CoE
CTSA

DAC
DCAS
D: ERM

DISWEC
DOCS

DORA
DOTP

DPSA

DPME
bSD

EAP

ECM

EE

EHWP
EPWP
ERM
ERMCOM
FEDANSA
FMIP
FMPPI
GG

GMT
GPSSBC
GRAP
GWMA&E System
HCT

HDI

HOD

HR

HRM
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Annual Financial Statements

After School Game Changer
Accounting Officer

African Union
Cape Craft and Design Institute
Club Development Programme

Chief Financial Officer
Cape Higher Education Consortium

Cost of Employees
Cape Town Softball Association

National Department of Arts and Culture
Department of Cultural Affairs and Sport

Directorate Enterprise Risk Management, Department of the Premier

Disability Sport Western Cape
Department of Community Safety

Division of Revenue Act
Department of the Premier

Department of Public Service and Administration

Department of Performance Monitoring and Evaluation in the
Presidency

Department of Social Development

Employee Assistance Programme

Enterprise content management

Employment equity

Employee Health and Wellness Programme
Expanded Public Works Programme

Enterprise risk management

Enterprise Risk Management Committee
Federation of Dance Sport South Africa

Financial Management Improvement Programme
Framework for Managing Programme Performance Information
Government Garage

Government Motor Transport

General Public Service Sector Bargaining Council
Generally Recognised Accounting Practice
Government-Wide Monitoring and Evaluation System
HIV counselling and testing

Historically disadvantaged individual

Head of Department

Human resources

Heritage Resources Management

Department of Cultural Affairs and Sport 2017/18 e



HS High School

HWC Heritage Western Cape

ICAS Independent Counselling and Advisory Services

ICT Information and communication technology

IFSC International Federation of Sport Climbing

IT Information technology

KKNK Klein Karoo Nasionale Kunstefees

LIASA Library and Information Association of South Africa

M&E Monitoring and evaluation

MEC Member of the (Provincial) Executive Council (Provincial Minister)

MIG Municipal Infrastructure Grant

MISS Minimum security standards

MOD Mass participation; Opportunity and access; Development and growth
Programme

MPAT Monitoring Performance Assessment Tool of the DPME

MPSS Minimum physical security standards

MTEF Medium Term Expenditure Framework

MTSF Medium Term Strategic Framework

NAC National Arts Council

NDP Nafional Development Plan

NGO Non-governmental organisation

NHC National Heritage Council

NHRA National Heritage Resources Act

NRF Natfional Revenue Fund

NSRP Nafional Sport and Recreatfion Plan

NPC Non Profit Company

NPO Non-Profit Organisation

OHS Occupational health and safety

OSD Occupation-specific dispensation

PA Performance agreement

PAA Public Audit Act

PanSALB Pan South African Language Board

PES Provincial Equitable Share

PERSAL Personnel Salary System

PFMA Public Finance Management Act, 1999

PFS Provincial Fraud Services

PILIR Policy on Incapacity Leave and lll-Health Refirement

PLF Provincial Language Forum

PLC Provincial language committee

PN Provincial Nofice

PS Primary School

PSCBC Public Service Coordinating Bargaining Council

PSG Provincial Strategic Goal

PSRMF Public Sector Risk Management Framework
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RSEP Regional Socio-Economic Project

SA South Africa/South African

SAFA South African Football Association

SAHRA South African Heritage Resources Agency

SANSC South African National Schools Championship

SAGNC South African Geographical Names Council

SAPS South African Police Services

SARU South African Rugby Union

SASCOC South African Sports Confederation and Olympic Committee

SASL South African Sign Language

SATTB South African Table Tennis Board

SC Southern Cape

SCM Supply Chain Management

SCMPP Siyadlala Community Mass Participation Programme

SCOA Standard Chart of Accounts

SCOPA Standing Committee on Public Accounts

SHEQ Safety Health Environment, Risk and Quality management

SITA State Information Technology Agency

SKGODU Suid-Kaap Gemeenskap-Ontwikkelings Domino-Unie

SLIMS SITA Library Information Management System

SMS Senior Management Service

SOP Standing Operating Procedure

SRSA Sport and Recreation South Africa (national department responsible for
sport and recreation)

SSMPP School Sport Mass Participation Programme

STls Sexually fransmitted infections

SWD South Western Districts

B Tuberculosis

UNAIDS Joint United Nations Programme on HIV & AIDS

UNESCO United Nations Educational, Scientific and Cultural Organization

UWC University of the Western Cape

VCT Voluntary counselling and testing

VPUU Violence Prevention to urban upgrading

WC Western Cape

WECSA Western Cape Sport Academy

WCCC Western Cape Cultural Commission

WCED Western Cape Education Department

WCG Western Cape Government

WCLC Western Cape Language Committee

WCPSC Western Cape Provincial Sport Confederation

WCPGNC Western Cape Provincial Geographical Names Committee

WFK World Karate Federation

WP Western Province
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3. Foreword

At the Department of Cultural Affairs and Sport, it is our mission to encourage excellence and
inclusiveness in sport and culture through the effective, efficient and sustainable use of our
resources, and through creative partnerships with others. In moving to excellence, we create
the conditions for access and mass participation, talent identification and skills development.

Highlights of the year under review include the establishment of new pubilic library centres
across the Province and continued financial support to sporting federations and municipalities
for the provisioning of sport facilities in vulnerable areas of the Western Cape. | am especially
proud of the progress this Department has made in providing a sense of identity and belonging
to our communities. A highly emotive aspect of debate is the on-going transformation of the
heritage landscape in South Africa through changes in existing geographical names. During
the 2017/18 financial year, our Department launched an audit of all offensive names in the
Western Cape to identify all names that could possibly be considered offensive by the public.
The identification of these names is part of the Department of Cultural Affairs and Sports’
overall vision to create a “socially inclusive, creative, active and connected Western Cape”.

Due fo the constrained budget available to deliver on our mandate, the Department of
Cultural Affairs and Sport has made great strides in establishing and maintaining innovative
partnerships to increase our service footprint in the Province. Together with the Head of
Department, Senior Management team and staff, | am thankful to all our stakeholders and
partners for their unwavering support.

This Annual Report reflects the successes attained by the Department and also details the
challenges faced in the year under review. | take this opportunity to thank the Premier and my
Cabinet colleagues for their confinued support and guidance throughout this year. | also
express my gratitude to the officials of the Department who go beyond the call of duty to
deliver on our commitment and give effect to our vison of a socially inclusive, creative,
connected and active Western Cape.

ﬂ]ﬂ arcy S v

Anroux Marais

Western Cape Minister of Cultural Affairs and Sport
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4. Report of the Accounting Officer

Overview of the operations of the Department

The Department continued to deliver on its mandate by ensuring a socially inclusive, creative,
active, and connected Western Cape within the arts, culture and sport fraternity and through
its four organisational Programmes. The Department has confributed significantly in meeting
the expectations of its stakeholders in the Cultural Affairs and Sport fraternity as well as that of
civil society and other spheres of government.

The operations of the Department reach across all communities through the promotion of arts
and culture, libraries, museum services, heritage services, language services, archive services,
sport and recreation.

The Department is also responsible for three Public Enfities, namely the Western Cape Cultural
Commission, Western Cape Language Committee and Heritage Western Cape.

As the lead department for the After School Game Changer, a transversal programme
incorporafing the services of various other departments, the Department successfully
delivered on the outcomes of the Roadmap as set out by Cabinet.

The Department achieved 103 of 106 Performance indicators (75 Programme Performance
Indicators + 31 Conditional Grant indicators) through the combined effort of its seven main
sub-programmes namely, arts and culture, language services, heritage services, museum
services, library- and archive services, and sport and recreatfion. Some other major
achievements for the Department included support to 120 sport organisations, 59 cultural
organisations active in fields of dance, music, fine arts, drama and literature, support to 373
library centres (the largest public library network in the country), and the hosting of various
award functions in the Western Cape.

Challenges during the year

The economic situation of the country necessitated the rationalization of operations and had
the effect of the non-filling of vacant posts. Despite this challenge, the Department continued
to perform well.

Overview of the financial results of the Department

Departmental receipts

2017/18 2016/17

Actual Over/ Actual (Over)/

Programme Name Estimate amount (Under) Estimate amount Under

(R’000) collected | cojiection (R'000) collected | ¢ojiection
(R'000) (R'000) G, (R'000)

Sale of goods and

services other than 1745 2 592 847 1713 1960 247
capital assefts 1

Transfers received

other Government 531 532 1 44 000 44 000

Units 2
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2017/18 2016/17

X (1] Over/ Actual (Over)/

Programme Name Estimate amount (Under) Estimate amount Under

(R'000) collected | cojjection (R'000) collected | ¢qjiection
(Ri00) (R'000) {RO00) (R'000)

Fines, penalties and

; 730 608 (122) 1293 685 (608)
forfeits
Interest, dividends 8 8
and rent on land
Financial transactions 160 160 476 476
in assets and liabilities
Total 3006 3 900 894 47 006 47 121 115

1 Includes Museum entrance and Gymnasium fees

2 Transfer received from DPSA to fund Anti-Gang campaign.

The over-collection on the Department’s receipts is mainly due to the over-collection of
entrance fees at provincial museums. This is a demand driven revenue source, based on the
number of visits to the provincial museums during the financial year.

Programme Expenditure

2017/18 2016/17

Programme Name Final Actual (Svgr)/ Final Actual (Over)/Under

Appropriation Expenditure n e.r Appropriation Expenditure Expenditure
(R'000) (R'000) Expenditure (R'000) (R’000) (R'000)
(R'000)

Administration 63 803 63 679 124 59125 58962 163

Cultural Affairs 111 308 110 020 1 288 107 761 106 440 1321

Library and 368 586 364 357 4229 362 825 359 810 3015

Archives Services

SRpo” and 183 636 182955 681 156 761 154161 2 600

ecreation
Total 727 333 721011 6322 686 472 679 373 7099

The 2017 Budget was prepared within the context of a constrained economic and fiscal
environment with no additional resources available for allocation. The Department was not
able to decrease the Compensation of Employees (CoE) budget due to limitations placed on
CoE budget. Cost-cutting measures were in place and ongoing emphasis on reprioritising
savings toward enhancing service delivery. The 2017 Budget was therefore focused on
expenditure control within budget limits.
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Virements/roll overs

Virements:
from
programme standard item amount R'000 | to programme standard item amount R'000
Current
Payments Transfers &
Programme 1 (G&S) -296 Programme 2 Subsidies (NPI) 296
Current
Payments Transfers &
Programme 3 (G&S) -256 Programme 2 Subsidies (NPI) 256
Current
Payments Transfers &
Programme 4 (G&S) -30 Programme 2 Subsidies (NPI) 30
TOTAL -582 582

The Department reprioritised under goods and services, resulting from cost cutting measures
and reprioritisation of activities and funds within Programmes. The funds were used to fund the
EPWP: Museums for expansion of the programmes, which will increase the capacity at
museums while simultaneously increasing work opportunities and contribute to heritage
preservation and cultural tourism within the Province.

Virements were approved in accordance with the Department’s virement delegations.
Roll overs:

The following rollover requests for funds to be rolled over to the 2018/19 financial year were
submitted to the Provincial Treasury on 26 April 2018:

o R1.924 million for implementation of MYContent Foundation Pack in WCG.
e R834 000 for purchase of IT equipment for Library Services.

Unauthorised, fruitless and wasteful expenditure

The Department did not incur any unauthorised, fruitless or wasteful expenditure for the period
under review.

Future plans of the Department

We live in a world of continuous reinvention, a world where we are constantly required to
fransform the relevancy of our business by taking the needs of the people into consideration.
This is the age of demand for services by an engaged community, civil society and partners in
an ever-changing environment with a decreasing pool of resources.

It is our firm belief that through the services delivered by the Department, we are contributing
to reducing inequity and inequality, and making the Western Cape an open and equal
opportunity society for all.
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Public Private Partnerships

None.

Discontinued activities/activities to be discontinued

No activities were discontinued during the year under review.

New or proposed activities

No new activities were infroduced during the year under review.

Supply Chain Management

No unsolicited bid proposals were entered intfo during the year under review.
SCM processes and systems are in place to prevent iregular expenditure.
There were no major challenges experienced in SCM during the year under review.
Gifts and Donations received in kind from non-related parties

Refer to Annexure 1E in the Annual Financial Statements.

Exemptions and deviations received from the National Treasury

No exemptions or deviations were received from National Treasury during the year under
review.

Events after the reporting date

On 22 May 2018 a group of protesters stormed the Gugulethu library and vandalised computer
equipment, windows and doors. No books were damaged or stolen during this event.

Conclusion

In conclusion | would like to acknowledge the work of the Auditor-General South Africa, who
conducted an audit of the Annual Financial Statements and performance information. |
extend my appreciation to the Audit Committee which provided a critical appraisal of the
Annual Report.

Finally, I would like to acknowledge the role and support of our Minister, Ms Anroux Marais for
her strategic direction and guidance, our partners in other government spheres and civil
society.

Brent Walters

Accounting Officer

Department of Cultural Affairs and Sport
31 August 2018
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5.

Statement of Responsibility and Confirmation of Accuracy of
the Annual Report

To the best of my knowledge and belief, | confirm the following:

All information and amounts disclosed throughout the Annual Report are consistent.
The Annual Report is complete, accurate and is free from any omissions.

The Annual Report has been prepared in accordance with the guidelines on the
annual report as issued by National Treasury.

The Annual Financial Statements (Part E) have been prepared in accordance with the
modified cash standard and the relevant frameworks and guidelines issued by the
National Treasury.

The Accounting Officer is responsible for the preparatfion of the Annual Financial
Statements and for the judgements made in this information.

The Accounting Officer is responsible for establishing, and implementing a system of
internal control that has been designed to provide reasonable assurance as to the
integrity and reliability of the performance information, the human resources
information and the Annual Financial Statements.

The external auditors are engaged to express an independent opinion on the annual
financial statements.

In my opinion, this Annual Report fairly reflects the operations, the performance information,
the human resources information and the financial affairs of the Department of Cultural Affairs
and Sport for the financial year ended 31 March 2018.

Yours faithfully

Accounting Officer

Brent Walters

31 August 2018
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6. Strategic overview

6.1. Vision

A socially inclusive, creative, active and connected Western Cape.

6.2. Mission

We encourage excellence and inclusiveness in sport and culture through the effective,
efficient and sustainable use of our resources, and through creative partnerships. In moving to
excellence and making the Western Cape the sports and cultural centre of South Africa, we
will create the conditions for access and mass participation, talent identification and skills
development.

6.3. Values

Caring, Competence, Accountability, Integrity, Innovation and Responsiveness.

7. Legislative and other Mandates

The Department of Cultural Affairs and Sport (DCAS) regards as binding the legislative
mandate on which its overall functioning is based, notably efficient, equitable and accessible
service delivery, based on the national government’s White Paper on Transforming Public
Service Delivery, the Batho Pele Initiative. DCAS operates within the legislative and policy
mandates described in the tables below:

7.1. Constitutional mandates

Section Description

Constitution of the Republic of South Africa, 1996

Section 6(3),(4) and (5): | The Western Cape Government (WCG) must, by legislative and other
Language measures, regulate and monitor its use of official languages. All official
languages must enjoy parity of esteem and must be treated equitably. The
Western Cape Language Committee (WCLC), in collaboration with DCAS,
has a responsibility for monitoring and evaluating the implementation of the
Western Cape Language Policy, adopted in 2001, and must report to the
Western Cape Provincial Parliament on this mandate at least once a year.
DCAS has oversight of the WCLC and provides the Committee with
administrative and financial support.

Section 30: Language DCAS facilitates opportunities for the people of the Western Cape to
and culfure exercise their language and cultural rights through the programmes and
projects that it presents and supports.

Part A: General Information Department of Cultural Affairs and Sport 2017/18 G



Section Description

Section 31: Cultural,
religious and linguistic
communities

DCAS must ensure that its programmes and projects respect the cultural
and linguistic diversity of the population of the Western Cape.

Section 41: Principles of
cooperative
government and
intergovernmental
relations

DCAS cooperates with all spheres of government. In terms of its specific
mandates, DCAS works in close cooperation with the national Department
of Arts and Culture (DAC) and Sport and Recreation South Africa (SRSA, the
national department responsible for sport and recreation); national and
provincial public entifies; and municipalities in the Western Cape.

Section 156(4):
Assignment of powers

DCAS must assign or delegate to a municipality, by agreement and subject
fo any relevant conditions, the administration of a matter listed in Part A of
Schedule 4 or Part A of Schedule 5 which necessarily relates to local
government, if—

¢ that matter would most effectively be administered locally; and

e the municipality has the capacity to administer it.
DCAS is facilitating the rendering of public library services, which local
government considers to be an unfunded mandate. These services are
being rendered in cooperation with the Nafional Treasury and the national
Department of Arts and Culture through the Conditional Grant for
Community Libraries, with further support from Provincial Treasury Municipal
Replacement Funding.

Schedule 4: Functional
Areas of Concurrent
National and Provincial
Legislative
Competence

Cultural matters:
e DCAS works closely with DAC and associated organs of state
regarding concurrent arts, culture and heritage matters.
Language policy and the regulation of official languages to the extent that
the provisions of Section 6 of the Constitution expressly confer upon the
Western Cape Provincial Parliament legislative competence:
e DCAS works closely with DAC and associated organs of state
regarding language policy matters.

Schedule 5: Functional
Areas of Exclusive
Provincial Legislative
Competence

Archives other than national archives:

e DCAS is mandated to draft provincial legislation regarding archives
other than national archives and to manage its implementation. The
Department is responsible for the Western Cape Archives and
Records Service.

Libraries other than national libraries:

e DCAS is mandated to draft provincial legislation regarding libraries
other than national libraries and to manage its implementation. The
Department is responsible for rendering the Western Cape Library
Service and for working closely with local authorities to render a public
library and information service.

Museums other than national museums:

e DCAS is mandated to draft exclusive provincial legislation regarding
museums other than national museums and to manage its
implementation. The Department is responsible for rendering the
provincial Museum Service, for working closely with affiliated
museums and for supporting these museums.

Provincial cultural matters (including heritage resource management and
geographical names):

e DCAS provides Heritage Western Cape (HWC) - the provincial
heritage resources authority appointed in ferms of the National
Heritage Resources Act, 1999 (NHRA) — with personnel and other
shared financial and administrative support to execute and
administer its legal mandate. The MEC (Member of the [Provincial
Executive Council) appoints the Council of HWC and is the appointed
heritage appeals authority for the Western Cape.

e DCAS provides professional and other support to the Western Cape
Provincial Geographical Names Committee (WCPGNC) in order fo
facilitate public consultation regarding the standardisation of, and
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Section Description

changes to, geographical names. Once consultation is complete, the
provincial Committee makes recommendations to the South African
Geographical Names Council.
Sport, recreation and amenities:
e DCAS is mandated to help to create an enabling environment for
provincial sport and recreational activities.

Section 195: Basic DCAS officials must adhere to the provisions of section 195, which provides
values and principles a description of the democratic values and principles governing public
governing public administration. Section 195(1)(b) requires the promotion of the efficient,
administration economic and effective use of resources. This implies that programmes

undertakenin the public sector should yield maximum benefits at the lowest
possible cost.

Sections 92 and 133 Section 92 provides that members of the Cabinet are accountable
collectively and individually to Parliament for the exercise of their powers
and the performance of their functions, and that they must provide
Parliament with full and regular reports on matters under their control.

Section 133 provides that MECs of a province are accountable collectively
and individually fo the provincial legislature for the exercise of their powers
and the performance of their functions, and that they must provide the
legislature with full and regular reports on matters under their conftrol.

Constitution of the Western Cape, 1997

Section 5 For the purposes of the Western Cape Government:
o the official languages Afrikaans, English and Xhosa are to be used;
and

e these languages enjoy equal status.

The WCG must, through legislative and other measures, regulate and
monitor its use of Afrikaans, English and Xhosa.

The WCG must also implement practical and positive measures to elevate
the status and advance the use of those indigenous languages of the
people of the Western Cape whose status and use have historically been
diminished.

Section 70 Provincial legislation must provide for the establishment and reasonable
funding, within the Western Cape Government’s available resources, of a
cultural council or councils for a community or communities in the province
which share a common cultural and language heritage.

Registration of and support to cultural councils:

o The Western Cape Cultural Commission (WCCC) is tasked with the
registration of, and support to, registered cultural councils. DCAS has
oversight of the WCCC and provides the Commission with
administrative and financial support.

Section 81 The Western Cape Government must adopt and implement policies
actively to promote and maintain the welfare of the people of the
province, including policies aimed at achieving:
e the promotion of respect for the rights of cultural, religious and
linguistic communities in the Western Cape; and

e the protection and conservation of the natural historical, cultural
historical, archaeological and architectural heritage of the Western
Cape for the benefit of present and future generations.

DCAS implements specific policies to support these provisions.

Section 82 The directive principles of provincial policy in Chapter 10 (section 81) guide
the Western Cape Government when it makes and applies laws.
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7.2.

Legislative mandates

Public Finance
Management Act,
1999

Act 1 of 1999

The Public Finance Management Act (PFMA):

e regulates financial management in national and
provincial governments, listed public entities,
constitutional institutions and provincial legislatures;

e ensures that all revenue, expenditure, assets and
liabilities of these institutions are managed efficiently
and effectively; and

e defines the responsibilities of persons entfrusted with
financial management in these bodies.

Public Service Act,

Proclamation

This Act makes provision for the organisation and

1994 (as amended by, | 103, administration of DCAS, the regulation of the conditions of
inter alia, the Public Government | employment, terms of office, discipline, retrement and
Service Amendment Gazette discharge of members of the public service, and related
Act, 2007) 15791, 3 June | matters.
1994 and Act
30 of 2007
Division of Revenue There is a new | Every year, the Division of Revenue Act (DORA):
Act (annual) Act every | o provides for the equitable division of revenue raised
year. nationally among the national, provincial and local

spheres of government;
e determines each province's equitable share of the
provincial share of that revenue; and
¢ makes allocations to provinces, local government or
municipalities from the national government’s share
of that revenue, subject fo conditions.
DCAS receives Conditional Grants from national
government and is responsible for the management of
these funds.

Promotion of Access
to Information Act,
2000

Act 2 of 2000

This Act gives effect to the right to have access to records
held by the state, government institutions and private
bodies. Among other things, DCAS and every other public
and private body must:
e compile a manual that explains to members of the
public how to lodge an application for access to
information that the body holds; and

e appoint an information officer to consider requests
for access to information held by the body.

Promotion of Act 3 of 2000 | This Act:
Administrative Justice, e sets out the rules and guidelines that administrators
2000 must follow when making decisions;

e requires administrators fo inform people about their
right to review or appeal and their right to request
reasons;

e requires administrators to give reasons for their
decisions; and

e gives members of the public the right to challenge
the decisions of administrators in court.

Cultural Institutions Act 119 of | DCAS must licise and cooperate with nationally declared
Act, 1998 1998 cultural institutions regarding arts, culture and heritage

matters.
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Cultural Promotion
Act, 1983

Act 35 of 1983

This legislation was assigned to the Western Cape and
DCAS is responsible for complying with the provisions of
the Act.

Cultural Affairs Act
(House of Assembly),
1989

Act 65 of 1989

This legislation was assigned to the Western Cape and
DCAS is responsible for complying with the provisions of
the Act.

National Archives and
Records Service of
South Africa Act, 1996

Act 43 of 1996

DCAS is responsible for the nomination of a Western Cape
provincial representative to serve on the National
Archives Advisory Council. The Department is also
responsible for meeting the national norms and standards
established under this Act.

National Arts Council
Act, 1997

Act 56 of 1997

DCAS is responsible for the nomination of a Western Cape
provincial representative to sit on the National Arts
Council (NAC), for cooperating and coordinating with
NAC, and for administering NAC funding for the
development of arts and culture in the Western Cape.

National Heritage
Council Act, 1999

Act 11 of 1999

DCAS is responsible for the nomination of a Western Cape
provincial representative to sit on the National Heritage
Council (NHC), and for cooperafing with and
coordinating activities related to funding and projects
that the NHC is conducting in the Western Cape.

Nafional Heritage
Resources Act, 1999

Act 25 of 1999

DCAS ensures compliance with the NHRA by overseeing
the nomination of a Western Cape provincial
representative, preferably a member of the Council of
Heritage Western Cape, to sit on the Council of the South
African Heritage Resources Agency (SAHRA).

DCAS also ensures compliance with the requirement that
the MEC must appoint a Council for HWC - the provincial
heritage resources authority appointed in terms of the
NHRA. The Department is responsible for liaising and
cooperating with  SAHRA, HWC and municipalities
regarding the management of heritage resources. DCAS
also assists the MEC when appeals have been lodged with
him or her against decisions of HWC.

Pan South African
Language Board Act,
1995

Act 59 of 1995

Among other things, this Act requires the Pan South
African Language Board (PanSALB) to establish a
provincial language committee (PLC) in every province.
PanSALB has the power to recognise an existing PLC as
the PanSALB PLC if it considers the committee to be
sufficiently representative of the language interests in that
province. PanSALB reports on the work of the Western
Cape Language Committee as the work of its PLC for the
Western Cape.

South African
Geographical Names
Council Act, 1998

Act
1998

118 of

DCAS is responsible for complying with the provisions in this
Act to nominate a Western Cape provincial
representative fo sit on the South African Geographical
Names Council; to research geographical names in the
Western Cape; to ensure standardisafion; and, where
necessary, to facilitate public consultation regarding
proposed changes to these names. The Department
provides professional and other support to the Western
Cape Provincial Geographical Names Committee. Once
consultation is complete, the WCPGNC makes
recommendations to the South African Geographical
Names Council.
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World Heritage Act 49 of 1999 | DCAS is responsible for appointing a Western Cape
Convention Act, 1999 provincial representative to sit on the South African World
Heritage Advisory Committee.

The Department is also responsible for complying with the
provisions of the Act and the World Heritage Convention
regarding the nominations of potential sites for the South
African Tentative List, and the nomination of sites on the
South African Tentative List for the attention of UNESCO's
World Heritage Committee.

National Sport and Act 110 of | The Act provides for the promotion and development of
Recreation Act, 1998 1998 sport and recreation and coordination of relationships
between SASCOC (the South  African  Sports
Confederation and Olympic Committee), SRSA, sport
federations, sport councils and other agencies.

The Act further provides measures aimed at correcting
imbalances in sport and recreation; promoting equity and
democracy in sport and recreation; and providing dispute
resolution mechanisms in sport and recreation.

Safety at Sports and Act 2 of 2010 | To provide for measures to safeguard the physical well-
Recreational Events Act, being and safety of persons and property at sports,
2010 (SASREA) recreational, religious, cultural, exhibition, organisational

or similar events held at stadiums, venues or along aroute;
to provide for the accountability of event role-players; to
provide for certain prohibitions; to provide for the risk
categorisation of events; to provide for the establishment
of measures to deal with safety and security at events; to
provide for accreditation of role-players at evenfts; to
provide for event ticketing; to provide for the control of
access of spectators and vehicles at events; to provide for
the issuing of safety cerfificates for planned or existing
stadiums or venues; to provide for the contfents of safety
certificates and amendments to safety certificates; to
provide for appointment of inspectors and their powers of
entry and inspection; to provide for the deployment of
security services; to provide for spectator exclusion
notices; to provide for prohibition notices; to provide for
the establishment of an Appeal Board and for appeals; to
provide for public liability insurance for events; to provide
for payment of fees; to provide for offences and penalties;
and to provide for matters connected therewith.

Western Cape Act 13 of 1998 | The Western Cape Language Committee established by
Provincial Languages (Western this Act must, among other things:
Act, 1998 Cape) e monitor the use of Afrikaans, English and Xhosa by

the Western Cape Government;

e make recommendations to the MEC and the
Provincial Parliament on proposed or existing
legislation, practice and policy dealing directly or
indirectly with language in the Western Cape;

e actively promote the principle of multilingualism;

e actively promote the development of previously
marginalised indigenous languages;

e advise the MEC and the Western Cape Cultural
Commission on language matters in the Province;
and
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Provincial Legislation | Reference

e advise PanSALB on language matters in the Western
Cape.
DCAS has oversight of the WCLC and provides this
Committee with administrative and financial support.

Western Cape Cultural | Act 14 0f 1998 | This Act establishes the Western Cape Cultural
Commissions and (Western Commission to, among other things, consider the
Cultural Councils Act, Cape) registration and deregistration of cultural councils
1998 representing communities sharing a common cultural and
language heritage. The WCCC may also make
recommendations on the following:
e the visual, performing and literary arts;
e the natural and human sciences;
e cultural history; and
e the cultural awareness and cultural involvement of
youth.
DCAS has oversight of the WCCC and provides the
Commission with administrative and financial support.
Western Cape PN 336 of 25 | DCAS has oversight of Heritage Western Cape - the
Heritage Resource October 2002 | provincial heritage resources authority appointed in terms
Management of the NHRA — and provides HWC with administrative and
Regulations, 2002 financial support. The MEC is responsible for establishing
the authority and for appointing a Council for each
successive term of office.
Western Cape PN 298 of 29 | DCAS has oversight of Heritage Western Cape - the
Heritage Resource August 2003 provincial heritage resources authority appointed in terms

Management
Regulations, 2003

of the NHRA — and provides HWC with administrative and
financial support. The MEC is responsible for establishing
the authority and for appointing a Council for each
successive tferm of office.

Provincial Archives
and Records Service
of the Western Cape
Act, 2005

Act 3 of 2005
(Western
Cape)

This Act establishes the Provincial Archives and Records
Service of the Western Cape to preserve public and non-
public records of enduring value for use by the public and
the State; to make such records accessible; and to
promote their use by the public.

Museums Ordinance,

Ordinance 8

DCAS is responsible for compliance with the provisions of

1975 of 1975 | this Ordinance in as far as it affects provincial museums in
(Cape the Western Cape. New provincial museum legislation is
Province) being drafted in consultation with relevant stakeholders.

Oude Kerk Ordinance 11 | DCAS is responsible for the execution of and compliance

Volksmuseum Van 't of 1979 | with the provisions of this Ordinance to govern the affairs

Land van Waveren (Cape of the Oude Kerk Volksmuseum in Tulbagh.

(Tulbagh) Ordinance, Province)

1979

Provincial Library
Service Ordinance,
1981

Ordinance 16
of 1981
(Cape
Province)

DCAS is responsible for the execution of and compliance
with the provisions of this Ordinance in respect of
provincial libraries in the Western Cape.
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7.3. Policy mandates

Policy Description

National policies

National White Paper
on Arts, Culture and
Heritage (1996)

This policy provides a framework for national and provincial policy on arts,
culture, heritage, library and archive services.

Nafional Language
Policy Framework
(2003)

This document provides a natfional framework for the application of the
provisions of the Constitution and legislative mandates to all organs of
state, including DCAS. It also sets out principles and implementation
strategies to be followed.

National Records
Management Policy
(Records
Management Policy
Manual, 2007)

This document regulates the specific parameters within  which
governmental bodies should operate regarding the management of their
records and how DCAS should oversee the records management of
governmental bodies in the Western Cape.

Managing Electronic
Records in
Governmental Bodies:
Policy, Principles and
Requirements (2006)

This policy provides guidance to governmental bodies to assist them to
comply with legislative requirements regarding electronic records as an
integral part of records resource management. DCAS must comply with
the prescribed applicable national and international standards in respect
of hardware, software and storage media for archival preservation.

Nafional Sport and
Recreation Indaba
Declaration (2011)

This requires DCAS to align its key objectives with the strategic thrust of the
declaration which sets out the vision for sport and recreation until 2020.

National Sport and
Recreation Plan (2012)

The National Sport and Recreation Plan (NSRP) sets out the vision for sport
and recreation in South Africa until 2020.

Nafional White Paper
on Sport and
Recreation (2012)

This policy highlights the following imperatives:
e increasing the levels of participation in sport and recreation;
e raising sport’s profile in the face of conflicting priorities;
¢ maximising the probability of success in major events; and
e placing sport at the forefront of efforts to reduce crime.
The overall responsibility for sport and recreation resides with SRSA.

Policy Framework for
the Government-wide
Monitoring and
Evaluation Policy
System (2007)

The aim of the Government-wide Monitoring and Evaluation (GWM&E)
System is to confribute to improved governance and to enhance the
effectiveness of public sector organisations and institutions. This document
provides the overarching policy framework for monitoring and evaluation
(M&E) in South Africa. It promotes results-based management.

Green Paper on
Performance
Management
Monitoring and
Evaluation (2009)

This document aims fo enable government officials and the executive
authority fo focus on achieving the outcome and output measures
contfained in the Medium Term Strategic Framework (MTSF). It is infended
to promote good departmental and individual performance at all levels.

Guidelines for National
and Provincial
Departments for the
Preparation of an M&E
Framework

These guidelines provide for the development of a monitoring and
evaluation framework in all governmental institutions so that institutions
can assess progress against their stated aims and take remedial action
where necessary. This process requires departments to have a
comprehensive understanding of all administrative data  systems,
administrative datasets and performance indicators. The indicators must
be linked to specific policy imperatives and analysis of the sets of indicators
must take place to determine whether there are any cause-and-effect
relationships.

Guidelines for
Expanded Public
Works Programme
(EPWP)

The guidelines for EPWP Business Plans for the Social Sector (Sport and
Recreation) and Environmental and Culture Sector (Cultural Affairs)
provide a framework for DCAS to utilise public sector funding to reduce
and alleviate unemployment.
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Policy
Provincial policies

Description

DCAS and all other provincial departments are obliged to implement the

Western Cape
Language Policy (PN
369, 27 November
2001)

provisions of the Western Cape Language Policy and the Western Cape
Provincial Languages Act, Act 13 of 1998. In addition, the Department is
tasked with providing language support services to the Western Cape
Government through its central language unit.

Funding Policy for Arts
and Culture (2009)

This document guides the allocation of financial assistance to cultural
organisations.

Sport and Recreation
Funding Guidelines
(2012)

This document guides the allocation of financial assistance to sport
organisations.

Policy for the Naming
and Renaming of
Geographical
Features (2015)

This policy sets out the criteria to be considered and processes to be
followed by DCAS and the Western Cape Geographical Names
Committee when facilitating and consulting with stakeholders and
communities about the standardisation of, renaming of, or changes to,
existing geographical names. These bodies make recommendations fo
the South African Geographical Names Council and the national Minister
of Arts and Culture.

Province-wide
Monitoring and
Evaluation System
(2009)

This set of documents serves as a provincial response to the Government-
wide Monitoring and Evaluation System. The aim is fo improve governance
and provincial executive reporting through providing support for:
incrementally better evidence-based decision making; policy refinement;
and effective resource allocation.

Western Cape
Museum Policy (2013)

This policy provides a basis for individuals and communities to establish and
maintain museums in the Western Cape. It also proposes a framework for
proposed new provincial museum legislation to replace the outdated
Museums Ordinance [Cape Province], 1975.

Records Management
Policy of Western
Cape governmental
bodies (2017)

The purpose of the policy is to provide direction to Western Cape Province
governmental bodies on management of records for good governance,
accountability as well as corporate and social memory.

Digitization Policy of
Western Cape
governmental bodies
(2017)

The purpose of the policy is primarily to provide guidance regarding
digitisation of records as an integral part of the strategic management of
records;

South African Sign
Language (SASL)
Framework for the
Western Cape
Government.

To encourage language usage that is accessible and instil social
intolerance for persons using sign language.

Strategies
National strategies

Conditional Grant:
Libraries
Recapitalisation
Programme for the
enhancement of
community library
services

‘ Description

DCAS is responsible for the successful implementation and management
of this Conditional Grant project in the Western Cape.

Terms of Reference:
School Sport Joint
Provincial Task Team
(2012)

DCAS is tasked by SRSA and the natfional Department of Basic Education
with establishing a School Sport Joint Provincial Task Team fo oversee,
coordinate and implement a school sport strategy, and fo ensure
parficipation in school sport.
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Strategies Description

Guidelines for the SRSA and the natfional Department of Basic Education provide clear
Establishment of Code | guidelines for the establishment of code-specific school sport committees
Committees to Support | at circuit, district and provincial level. DCAS supports the Western Cape
School Sport (2013) Education Department (WCED) fo coordinate school sport-related
activities in the various codes. Code-specific coordinating committees are
required to report to the relevant sport federations.

Provincial sirategies

School Sport Guideline | This DCAS document provides guidance to stakeholders for complying with
(2013) various school sport policy documents and the Natfional Sport and
Recreation Plan.

Western Cape Youth The Western Cape Youth Development Strategy aims to provide more

Development Strategy of | sypport, opportunities and services for all young people to better engage

2013 with their environment and become responsible, independent and stable
adults. The aim of the strategy is for the youth in the Western Cape to be
inspired, educated, responsible, independent and healthy individuals that
have productive personal, family, and social relations by the age of 25.

Genre Development This document provides a framework for the development, promotion and

Strategy (2008) preservation of art forms in the Western Cape.

Annual Road- march Provides guidelines on the items and the percentage to be allocated for

and competition the annual road march and competitions of the Minstrels, Christmas and

framework (2012/13) Malay Choirs.

Western Cape This framework provides guidance on the cultural practice of initiation fo

Initiation Framework local cultural organisations, municipalities and other authorities

Western Cape Oral This framework provides the minimum guidelines and ethical standards that

History Framework must be adhered to when conducting oral history interviews to DCAS staff

and affiliated Institutions who are working in the field.

8. Organisational structure

The Department’s organisational structure (as at 31 March 2018) is depicted overleaf.
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9.  Entities reporting to the Minister

The table below indicates the entities that report to the Minister:

Public Entities:

. Legislative Financial .
Name of Entity Relafionship Nature of Operations

Western Cape Western Cape

Cultural Cultural

Commission Commissions
and Cultural
Councils Act,
1998 (Act 14 of
1998)

Western Cape Western Cape

Language Provincial

Committee Languages Act,
1998 (Act 13 of
1998)

Heritage Western Natfional

Cape Heritage

Resources Act,
1999 (Act 25 of
1999)

Proclaimed Provincial Museums:

DCAS is the primary
funder of the
WCCC. It makes a
transfer payment to
the Commission to
fund its operations.

DCAS is the primary
funder of the
WCLC. It makes a
fransfer payment to
the Committee to
fund its operations.

DCAS is the primary
funder of the HWC.
It makes a fransfer
payment to HWC
to fund its
operations.

The WCCC is legally responsible for
the registration and deregistration of
cultural councils. It is also responsible
for overseeing the management of
seven culfural facilities that the
Minister for Cultural Affairs and Sport
has placed under its control.

The WCLC is responsible for:
monitoring the use of Afrikaans,
English and Xhosa by the Western
Cape Government; making
recommendations to the Minister of
Cultural Affairs and Sport and the
Provincial Parliament; actively
promoting multilingualism; actively
promoting the development of
previously marginalised indigenous
languages; and advising the Minister
of Cultural Affairs and Sport and
PanSALB on language matters in the
Western Cape.

As the provincial heritage resources
authority for the Western Cape, HWC
has specific legal responsibilities in
terms of the National Heritage
Resources Act, 1999.

. e Financial Nature of
Name of Entity Legislative Mandate Relationship

Bartolomeu Dias Museum,
Mossel Bay

Cape Medical Museum, Cape
Town

Cape Town Museum

George Museum

Worcester Museum
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Museums
Ordinance, 1975
(Ordinance 8 of
1975)

The Department
funds these
museums’
operations as part
of its establishment.

As proclaimed
provincial museums,
these museums
have the legal
responsibility fo
manage, preserve,
research, educate
and promote their
collections
according fo the
approved themes
of each museum
and DCAS strategic
objectives.
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Proclaimed Province-aided museums:

Name of Entity I'Ae,\%':f:;'ee Financial Relationship Nature of Operations

Beaufort West Museum

Caledon Museum

Museums

DCAS is the primary

Ordinance, 1975 | funder of the majority

CP Nel Museum, Oudtshoorn
Drostdy Museum, Swellendam
Genadendal Mission Museum
Hout Bay Museum, Cape Town
Huguenot Memorial Museum,
Franschhoek

Cango Caves Museum,
Oudtshoorn

Wheat Industry Museum,
Moorreesburg

Lwandle Migrant Labour
Museum, Cape Town
Montagu Museum

Old Harbour Museum,
Hermanus

Oude Kerk Volksmuseum,
Tulbagh

Paarl Museum

SA Sendinggestig Museum,
Cape Town

Simon's Town Museum, Cape
Town

Shipwreck Museum,
Bredasdorp

Stellenbosch Museum
Togryers Museum, Ceres
Wellington Museum

(Ordinance 8 of | of Province-aided

museums. DCAS
makes a subsidy
available for the
maintenance of the
museums and provides
seconded staff in
terms of the approved
staff establishment of
DCAS, with the
exception of the
Cango Caves
Museum.

As proclaimed
province-aided
museums, these
museums have the
legal responsibility to
manage, preserve,
research, educate
and promote their
collections according
to the approved
themes of each
museum and DCAS
strategic objectives.

Proclaimed local museums:

Name of Entity Iﬁ\%‘;z’:;'ee Financial Relationship Nature of Operations

Fransie Pienaar Museums DCAS is the primary As proclaimed local
Museum, Prince Albert Ordinance, 1975 funder of local museums, the museums
Great Brak River (Ordinance 8 of museums. It makes have the legal

Museum 1975) grant-in-aid fransfer responsibility fo manage,
Jan Danckaert Museum payments available for preserve, research,
Porterville ’ the maintenance of the | educate and promote

their collections according
to the approved themes of
each museum and DCAS
strategic objectives.

local museum.
Robertson Museum

SA Fisheries Museum,
Laaiplek
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Departmental advisory committee

Name of Entity Legislative Mandate Financial Relationship Nature of Operations

Western Cape South African DCAS is the primary The Committee
Geographical Geographical Names funder of the advises the Minister on
Names Committee Council Act, 1998 (Act | Committee. Its budget | matters relating to

118 of 1998) is part of the overall geographical name

Departmental budget. | changes and
standardisation in
terms of the South
African Geographical
Names Council Act.
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1. Avuditor-General’s Report: Predetermined Objectives

The AGSA currently performs certain audit procedures on the performance information to
provide reasonable assurance in the form of an audit conclusion. The audit conclusion on the
performance against predetermined objectivesis included in the report to management, with
no material findings being reported under the Predetermined Objectives heading in the
Report on other legal and regulatory requirements section of the auditor’s report.

Refer to page 183 for the Report of the Auditor-General, published as Part E: Financial
Information of this Annual Report 2017/18.

2. Overview of Departmental Performance

Cultural Affairs and Sport is a tool that is used to assist with the building of a socially inclusive
Western Cape. The Department is responsible for delivering the following services:

MAIN SERVICE DESCRIPTION OF SERVICE

Administratfive e Providing strategic and operational management support to the
support services Department.
e Providing financial and supply chain management services to the
Department.

o Strategic managerial support and coordination of the EPWP
programmes in the Environmental and Culture Sector in DCAS.
Arts and Culture e Facilitating the development, preservation and promotion of arts
and culture in the Western Cape through the creation of effective
and vibrant functioning arts and culfure structures, activities and
environments and provide support and assistfance to the Western
Cape Cultural Commission (WCCC) fo execute its legislative

mandate.
Museums, Heritage e Promoting, preserving and developing our heritage by providing
Resources museological services to affiliated museums and providing
Management, and professional and other support to the governing bodies of affiliated
Geographical museums.
Names Services e Promoting, preserving and managing the heritage resources of the

Western Cape and facilitating matters related to the Convention
on World Heritage in the Western Cape.

e Assists with heritage resource management by implementing the
relevant legislation.

e Facilitating processes for the standardisation or changes, where
necessary, of geographical names in the Western Cape.

e Advising local authorities and working with them in ensuring that
they apply principles of the SAGNC to the names under their
jurisdiction.

Language Services e Promoting and developing multilingualism in the Western Cape;

e Actively developing the previously marginalised indigenous
languages of the Western Cape;

e Facilitating the implementation and monitoring of the Western
Cape Language Policy and

e Provide professional and administrative support fo the Western
Cape Language Committee (WCLC) to execute its legislative
mandate.
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MAIN SERVICE DESCRIPTION OF SERVICE

Library Service e Providing library and information services and promoting a culture

of reading and lifelong learning in partnership with municipalities.

Providing access to archival heritage and promoting proper

management and care of public records.

Providing specialised services for sport.

Providing client and scientific support.

Promoting recreation activities.

Promoting specific after-school activities and next-level

participation opportunifies.

Promoting mass participation through the provision of a variety of

after-school activities.

After School Game Coordination, expansion and capacity building for extended day

Changer or after school programmes at no and low fee schools throughout
the Province and transversally across DCAS, DSD, WCED, DoCS and
DotP. The Game Changer also works with the City of Cape Town
and hundreds of NGOs.

Archives Services

Sport Services

Recreation
School Sport

MOD Programme

The Department’s delivery of its services during 2017/18 is discussed in section 2.1 below.
2.1. Service delivery environment

During the year under review the Department was required to rationalise its operations due to
budget cuts and forced savings resulting from the undesirable economic outlook which came
about due to slow economic growth, inflation, higher than expected wage agreements and
uncertainty and speculation in the economic arena. To limit the impact on services and to
protect frontline service delivery to the most vulnerable, the Department applied a value for
money principle and used the money allocated to the Department as efficiently and
effectively as possible to rationalise our business.

ARTS AND CULTURE

The current economic climate, compounded by the increase in demand for services,
necessitated the arts and culfure component review ifs strategies on how services were to be
delivered to communities. In an area where demand far exceeds supply, the need to
consolidate programmes and collaborate with both national and local government became
the means to achieving the outcomes envisaged. Forging meaningful partnerships became
central to the success, expansion and sustainability of services delivered by the Department.
In delivering on its mandate the Department’s Arts and Culture component is always mindful
of the environmental and societal factors, cultural values, beliefs and practices that are
important to communities, thus ensuring programmes presented are relevant and beneficial.

MUSEUMS, HERITAGE RESOURCES MANAGEMENT AND GEOGRAPHICAL NAMES SERVICES

The Museums, heritage and geographical names sector plays a vital role in tourism and locall
economic development. The Western Cape has been challenged by the water crisis, and
some daffiliated museums had to adapt to this context. In addition, the cost of auditing
province-aided museums has remained exorbitantly high to the extent that the Department
had fto allocate additional funding tfo cover such costs.
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Tourism has become the key driver of economic growth in the Western Cape with heritage as
a major contributor. The Department has been active in strategic heritage projects such as
the Mandela Legacy Project, the Resistance and Liberation Heritage Route and the
development of the nomination dossier for the proposed world heritage sites serial nomination
in the Province.

LANGUAGE SERVICE

The language terminology environment is slowly stabilising around language in the Province.
For translation and interpreting purposes, new fields are emerging for which prescripts currently
do not exist. This brought about the need for the Department to engage in processes to
develop new terminology for various disciplines, for example the International Laws for Cricket
were translated into Xhosa.

The language environment demands we expand beyond the three official languages to
include South African Sign Language and to elevate the status and advance the use of those
indigenous languages of the people of the Western Cape whose status and use have been
historically diminished. This necessitated the development of the Sign Language Framework.
Following the development of the “Teach Yourself Nama” booklet, the Department will explore
methodologies to promote Khoi and San languages and ensure their sustainability.

LIBRARY SERVICE

The Department supports and maintains 373 library service points that are spread throughout
the Province as follows: Cape Winelands — 87; Eden / Cenfral Karoo - 85; West Coast — 92; and
Metropole - 109.

Free internet is provided to communities through the Rural Library Connectivity project at 223
Libraries. This project is part of the Broadband Initiative and rural low-income communities are
benefitting from high broadband connectivity.

During the year under review, the Zwelihle Library (Hermanus) was looted and damaged
during a land grab protfest. The Library had to close due to the extensive damage to the
building.

ARCHIVE SERVICE

The use of Information and Communication Technology for faster access to archival material
and electronic records management is a notable frend internationally. To keep up with the
developments, the Department was tasked to roll-out Enterprise Content Management (ECM)
capability in WC departments. This has been done and training was provided to relevant staff.

The implementation of ECM was reviewed during the year under review. The key focus of the
review is to determine if ECM has been effectively implemented as per the ECM Transversal
Blueprint and Business Case in order to inform an implementation framework for the next stages
of ECM implementation. The Archives Digitisation Project to digitise archival material was
handed over by the service provider to the Department as a confinuous operation. This
project aims to eventually provide electronic access to the entire scope of the historical
archival collection held by the Archives.

As part of the Department’s social inclusion programmes, the Archives together with the
Naftfional Archives, hosted National Archives Week in the second week of May 2017. This open
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week of celebration provided opportunities for the various communities, schools, universities,
and other stakeholders to get more insight on the use of archives; tour the strong rooms and
essential back-room services such as the preservation of archival records. A family history
workshop was the highlight of the event. To further social inclusion, the Department provides
opportunities for communities to record their oral histories to fill in gaps in historical records.
During the year under review, the Oral History Initiative was rolled out to Laingsburg, Vredendal,
Tankwa Karoo and Zoar. The recordings are kept in libraries, museums, and the Archive.

SPORT AND RECREATION

The Department’s indicative allocation for the Natfional Conditional Grant was reduced by
R 9 million in 2016/17 and R 13 million in 2017/18. The funding was used to contribute to the
proposed National Training Centre in Bloemfontein and to also conduct Club Development
pilot projects in Limpopo and KwaZulu-Natal. This reduction in the indicative allocation
necessitated a decrease in outputs in the Department’s Club Development Programme.

Recreation focuses on the delivery of the mandate of an "Active Nation” and offers activities
that require voluntary participation, however, it also presents access and opportunities and
acts as a platform for participants to move to the next level of participation. The voluntary
nature of recreation can potentially hinder performance as people can choose whether or
not to assist or participate.

The MOD Programme focuses on the delivery of the mandate of an “Active Nation”, whilst
also setting the platform for school-going children with potential, to be catapulted into the
space of ultimately delivering a "Winning Nation”. In so doing, the MOD Programme offers its
parficipants (learners and coaches) access to various opportunities, e.g. participation at infra-
school and inter-school level, as well as at talent development level. Generally, there is a
growing interest in after-school participation at the MOD Centres. A number of success stories
have emanated as a consequence of the access and opportunities that are presented via
the MOD Programme, however, in certain areas, the safety of coaches and learners is
threatened and this, from time to time, causes a drop in attendance. It has also become
evident that where the leadership of a school has a supportive and/or collaborative approach
with regard to the MOD Programme, the results, e.g. the aftendance rate of learners atf the
affected MOD Centres, have been positive. In addition, the growing interest in the MOD
Programme and what it has to offer, is good for the development and growth thereof,
especially in relation to participation and the attendance rate of participants.

School Sport focuses on next-level participation, e.g. participation at inter-district and inter-
provincial levels, as well as talent development levels, which relates to the delivery of a
"Winning Nation”. The emphasis here is on the further development and growth of the skills
and talent levels of the participants. However, changes somefimes effected by SRSA can
impact negatively on the service delivery of school sport in the Western Cape. Provincial
School Sport structures and Provincial Sport Federation structures must be fully functional and
aligned in order to facilitate the smooth delivery of school sport services. Provincial Sport
Federation structures must fully perform their role as the custodian of the respective School
Sport codes in relafion to school sport programmes and activities in order for the code to
flourish, and development and growth to be experienced and witnessed. The Department’s
School Sport unit has also been very active in linking the MOD Centres with its neighbouring
schools, which eventually led to the development of the Neighbourhood School and
Neighbourhood Cluster initiatives. Furthermore, this process has also led to the creation of new
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clubsin the relevant neighbourhoods, thus providing access to new and fresh opportunities for
the participants.

Recreation and sport play animportant role in the development of communities. Through sport
development and promotion, the Department works with recreation and sport civil society
organisations in facilitating recreation and sport development initiatives. However, this is not
limited to the provision of sport facilities, sport major events, support to sport federations and
clubs. The Club Development Programme goes a long way in ensuring that the nucleus of sport
is optimally supported so as to give impetus to the sport development continuum that will
include players, athletes, coaches and technical officials particularly within the 16 priority sport
codes.

AFTER SCHOOL GAME CHANGER

The After School Programme meets the goals of the Youth Development Strategy through
providing caring adults to work with our youth, improving education through providing
academic support, sport, arts and culture and life skills, creating positive ‘gangs’ for our youth
to be part of, and creating new opportunities for youth who have disconnected with schooling
to reconnect.

In 2017/18 there were 72 043 learners in regular and consistent after school programmes. This
represents 85 percent of the target for the year. Challenges included poor administration
systems, safety, fransport challenges facing commuter learners, and school leadership and
buy-in.

In the year under review the After-School Game Changer has worked with stakeholders to
reignite the school safety priority committee and provide a basket of services to schools. In a
recent survey 82 percent of learners indicated feeling as safe or safer than they would at home
in the After School environment. This has encouraged participation.

The programme is delivered using a partnership model. At the lowest level there is a partnership
between the school and the after school providers. There is a partnership between
government and the non-governmental sector fo expand service provision; there is
partnership between the school and the community to ensure safety; and there is a
partnership between government and donors to professionalise the sector and improve the
quality of provisioning. This requires building partnership skills across stakeholders. The After
School Game Changer will be focusing on building this capacity in the next year.

A remaining challenge is transport for commuter learners. This offen means learners cannot
participate in After School Programmes. The issue has been flagged and WCED is discussing
how to address this, especially for rural learners.

2.2, Service Delivery Improvement Plan

The Department has completed a Service Delivery Improvement Plan. The fables below
highlight the service delivery plan and the achievements to date.
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Main services and standards

Current/actual

standard of Actual

achievement

Desired standard
of service

Beneficiaries

Main services

Access to
Cultural Facilities

Museums
Education
Programmes

Community
groups and
individuals/
organisations

Western Cape
Cultural
Commission
(WCCCQC)

Departments

29 aoffiliated
museums,
Learners and
Citizens targeted
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a)

b)

c)

d)

a)

service

24 583 a)
accessed and
utilised
Cultural
Facilities. This
figure is
inclusive of
the
components
programmes
presented at
the facilities

Reviewed the | b)
Cultural

Facilities

usage policy

Commenced c)
with the
development

of an

Electronic

Online

Booking

System

A detailed As- | d)
Is Process for
Access to

Cultural

Facilities still to

be developed

Provided a)
education
services

among 29

24 309 (target) | q)
accessing

and utilising
Cultural

Facilities

Develop

Standard b)
Operating
Procedure for
adherence by

all levels

Develop and
test the
improved
electronic
booking
system
Develop
detailed To-Be
Process for
Access to
Cultural
Facilities

Implement d)
electronic

booking

system

Provide a)
education
services

among 29
affiliated

27 256
Accessed
and utilised
Cultural
Facilities

Advertisements
were sent
out. The over
achievement
is also due to
the costs
being
competitive.
The target is
demand
driven

Developed
the Cultural
Facilities
usage policy
and SOP for
complaints
received

Tested the
internal and
external
online
systems and
aligned the
processes
with the
electronic
system

The system
was tested
internally in
the year
under review
and all
technical
issues were
dealt with
before going
live externally
in April 2018
Education
services were
provided
among the
29 offiliated
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Main services

by the
infervention

Part B: Performance Information

Beneficiaries

b)

c)

d)

e)

Current/actual

standard of
service

affiliated
Museums

50 percent of
museum-run
Education
Programmes/
Interventions
were
evaluated by
Education
Officials

The posts
were not
filled; instead
a provision of
additional
subsidy was
made to the
board of
frustees of
province
cided
museums. This
has offset the
need to fill the
two posts

Two
programmes
were
submitted for
franslation
info isiXhosa
and Afrikaans
to increase
accessibility of
programme
materials

Completed
assessments of
fraining
material at
two museums:
Great Brak
and
Shipwreck
Museum

Two
Education
skills workshop
were

Desired standard

b)

c)

d)

e)

of service

Museums (as
requested
and resource
permitting)

80% of
museum-run
Education
Programmes/
Interventions
are evaluated

Two
Educational
materials
packs made
available in
three regional
languages
and audio

Two
Education
skills
workshops

Two
Conservation
fraining
workshops

Implement
monitoring
and

evaluation

b)

c)

d)

e)

Actual
achievement

museums on
request

80% of
museum-run
Education
Programmes/
Interventions
were
evaluated by
the
Education
Official

One English
Educational
material
pack was
developed
and audio
also
completed.
Awaiting
franslation
into Afrikaans
and English

Two
Education
skills
workshops
were
conducted
and
completed
at Worcester
and George
Museums

Two
Conservation
fraining
workshops
were
conducted
at the
National
Archives in
Cape Town

A new
moniforing
and
evaluation
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Main services

Part B: Performance Information

Beneficiaries

Current/actual

standard of
service

conducted
during the
Museum
Symposium
and an
extended
workshop on
education
programme

Conservation
fraining
workshops
were
conducted at
two museums,
Montagu
Museum and
Drostdy
Museum

Museum
education
staff were
capacitated
at the fraining
workshop and
the Annual
Symposium
where
evaluation
was
addressed
and a
monitoring
tool for learner
oriented
programmes
was
introduced

Monitoring
and

Evaluation
framework

Desired standard

9)

of service

framework
and tools to
inform future
planning

Monitor and
evaluate
education
fraining
programmes

Monitor and
evaluate the
implementation
and impact of
education
interventions

Develop
detailed To-Be
Process
Museums

9)

h)

Actual
achievement

framework,
including a
step by step
process
document
and
feedback
sheet was
developed.
This
monitoring
tool
distributed to
all 29
museums for
implementation
after they
received
fraining on
how to use
the tools

Education
officer
undertook
monitoring
and
evaluation of
education
and fraining
programmes
at Lwandle
and Drostdy
Museums

Implementation
has been
actively
encouraged
and
museums
have been
reporting on
monitoring fo
the
Education
Officer

To- Be
Process is to
be finalised
now that the
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Main services

Beneficiaries

Current/actual
standard of
service

was
developed. A
monitoring
tool has been
infroduced to
assist in
improved
services by
museums.
Provided ad-
hoc
evaluation of
the
educational
programme
at Bartolomeu
Dias Museum

j)  Adetailed As-
Is Process for
Museums
Education
Programmes
still to be
developed

Batho Pele arrangements with beneficiaries

Current/actual arrangements

Desired arrangements

Desired standard

Actual

of service achievement

Education
Programmes

As-Is process
is completed.

Actual achievements

Access to Cultural Facilities
Consultation:

a) Electronic, written and
telephonic correspondence
in response to requests for
usage is communicated to
prospective users

b) Capacity building
workshops to empower
users on proposal wrifing,
finance etc. were
presented

c) Brochures have been
developed and updated.
Web page updated and all
documentation related to
the facilities is available on
the web and updated

d) Regular feedback
presented at the quarterly
meetings of the WCCC
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Consultation:

a)

b)

c)

Electronic, written and

telephonic correspondence

Cultural Programmes and
activities Workshops; and
Information session

The WCCC webpage is
updated with information
regarding the facilities,
policies and facility
locations

The WCCC as a statutory
body gives input and
guidance on services

Consultation:

a) Electronic, written and
telephonic correspondence

b) Cultural Programmes and
activities Workshops; and
Information session are
presented at the facilities

c) The WCCC webpage was
updated and the electronic
booking system could be
accessed via the web
page as well

d) Feedback presented at
quarterly meetings of the
WCCC
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Current/actual arrangements

Desired arrangements

Actual achievements

e) Feedback received from
clients is considered during
planning

f)  Comments or suggestions
were considered when
drafting the maintenance
plan

Access:

a) Protea House Building, 7th
Floor, Green Market Square,
Cape Town

b) Two rural offices, Vredendal
and Oudtshoorn in place

c) Via the official
departmental website
htps://www.westerncape.g
ov.za/general-
publication/booking-
cultural-facility

d) Direct telephonic and email
enquiries are managed on
a daily basis

e) The Annual Performance
Plan was made public for
clients to view the
Department’s targets for
each quarter

f)  Workshops took place at
various cultural facilifies, to
raise awareness within those
communities

Additional achievement:

g) Contact details of arts and
culture component is
available on the website

h) Additional information
displayed at facilities is the
emergency numbers in
case of fires, efc.
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e)

Input is also given by the
evaluation feedback forms
received from clients

The feedback is then
captured and drawn up
into the maintenance plan

Access:

a)

b)

c)

d)

e)

Protea House Building, 7th

Floor, Green Market Square,

Cape Town

Two rural offices, Vredendal
and Oudtshoorn

Via the official
departmental website
hitps://www.westerncape.g

ov.za/general-

publication/booking-
cultural-facility

Municipalities
Advertisements, brochures
as well as application forms
are forwarded to various
municipalities, libraries,
schools etfc.

Clear signage for wheel
chair accessibility, roll-in
showers

Signage indicates the
number of people with
disabilities that could be
accommodated atf the
facilities. We have four out
of seven cultural facilities
that are disabled friendly

f)

Inputs on feedback was
received from clients on
feedback forms

The feedback received
from clients is captured and
where possible included
into the maintenance plan

Additional achievements:

g
h)

Brochures have been
updated

Electronic booking system
has been tested internally
and user guides compiled
Financial and operational
Processes have been
aligned to electronic
booking system

Access:

a)

f)

Protea House Building, 7th
Floor, Green Market Square,
Cape Town

Two rural facilities at,
Vredendal and Oudtshoorn
Via the official
departmental website
https://www.westerncape.g
ov.za/general-
publication/booking-
cultural-facility . All
information is available on
the website

They were forwarded fo the
various municipalities,
libraries, schools, etc.

Koekenaap has signage
and the other facilities
signage is still in progress.

Four cultural facilities are
disabled friendly.
(Koekenaap, Melkbos
cultural centre, Melkbos
Oppiesee and Groot
Drakenstein)

Additional achievements:

g

Services and information
are accessible at the
facilities as well as
electronically on the
website
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Current/actual arrangements

Desired arrangements

Actual achievements

i) Services and information
could be accessed
electronically as well as at
the respective Cultural
Facilities

Courtesy:

a) Allrequired documentation
is done prior to the arrival
date, the facility is
confirmed via a
confirmation letter, a facility
brochure is forwarded to all
clients

b) Upon arrival at facilities —
met by officials who explain
the rules and procedures
and address any concerns
which they may have

c) Clients are taken through
the facilities along with a
checklist to determine the
facility and services
provided are in working
order

d) Staff are on duty for the
duration of the stay of
clients

e) Courtesy was reported and
measured through:

o Client feedback forms
o Electronic
correspondence

f)  Quarterly facility meetings
were held, where concerns
and reports are addressed
and various measures are
attended to as needed

Openness and Transparency:

a) The database is in place,
containing all the clients
information and the type of
programmes held at the
cultural facility
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Courtesy:

a)

b)

c)

d)

e)

All required documentation
is done prior to the arrival
date, the facility is
confirmed via a
confirmation letter, a facility
brochure is forwarded to all
clients

Upon arrival at facilities —
met by officials who explain
the rules and procedures
and address any concerns
which they may have

Clients are taken through
the facilities along with a
checklist to determine the
facility and services
provided are in working
order

Staff are on duty for the

duration of the stay of

clients

Courtesy is reported and

measured through:

o Client feedback forms

o Electronic
correspondence

Quarterly facility meetings
are held, where concerns

and reports are addressed
and various measures are

attended to as needed

Openness and Transparency:

a)

The database consists of
2016/17 and 2017/18 clients,
containing all the clients
information and the type of

Courtesy:

a)

f)

All required documentation
and information is done
electronically and
forwarded to clients via the
electronic booking system

Upon arrival at facilities
clients are met by officials
who explain the rules and
procedures and address
any concerns which they
may have

Clients are taken through
the facilities along with a
checklist to determine the
facility and services
provided are in working
order

Staff are on duty for the

duration of the stay of

clients

Courtesy is reported on and

measured through:

o Client feedback forms

o Electronic
correspondence
received

Quarterly facility meetings
were held, where concerns
and reports are addressed
and various measures are
attended to as needed

Additional Information:

g

Users were requested to
save water and information
related thereto is displayed
at the facilities

Openness and Transparency:

a)

A database of all users is
being kept. This will cease to
be done in the new year as
the electronic system will be
fully functional
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Current/actual arrangements

All WCCC Annual Reports
are made available on the
infranet, as well as the arts
and culture webpage -
under public entifies

Clients provided with the
Revenue and Usage policy

Interactive workshops held
Adverts are circulated
calling for applications for
usage of facility. These
adverts are placed on
webpage and circulated to
databases and
municipalities. A database
of all users is kept

Value for money:

a)

Clients have usage of
facilities for execution of
their programmes at low
tariffs

A broader spectrum of
clients throughout the
Western Cape had the
opportunity to utilise the
facility

The cost of booking is R37
per person per night for a
minimum of 40 people
R12 per person per day for
a minimum of 100 people
(Cost per day)

Additional information:

e)

Maintenance and
upgrades were done
annually based on the
maintenance plan
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b)

c)

d)
e)

Desired arrangements

programmes held at the
cultural facility

All WCCC Annual Reports
are available on the
infranet, as well as the arts
and culture webpage -
under public entities

Providing clients with the
Revenue and Usage policy

Interactive workshops
Adverts are circulated
calling for applications for
usage of facility. A
database of all users is kept

Value for money:

a)

b)

c)

Clients get useful and
useable information at no
cost

The cost of booking is R37
per person per night for a
minimum of 40 people

R12 per person per day for
a minimum of 100 people
(Cost per day)

Actual achievements

All WCCC Annual Reports
are made available on the
intfranet, as well as the arts
and culture webpage -
under public entities

Revenue and Usage policy
currently being aligned to
electronic booking system
Interactive workshops held
Adverts were circulated
calling for applications for
usage of facility. These
adverts were placed on
webpage and circulated to
databases and
municipalities

Additional Information:

f)

9)

The electronic system
affords prospective clients
to view all facilities at any
given time to ascertain
availability and to book at
any time

A letter was circulated to alll
clients on the database
informing them of the new
electronic booking system

Value for money:

a)

Clients have usage of
facilities for execution of
their programmes at
competitive tariffs

The cost of booking is R37
per person per night for a
minimum of 40 people

R12 per person per day for
a minimum of 100 people
(Cost per day)

Additional information:

d)

Maintenance and
upgrades were done
annually based on the
maintenance plan

Security has been improved
with visible security guards
patrolling two of the
facilities at night namely
Okkie Jooste and Groot
Drakenstein
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Current/actual arrangements

f)

Security has been improved
with visible security guards
patrolling two of the
facilities at night namely
Okkie Jooste and Groot
Drakenstein

Museums Education
Programmes

Consultation:

a)

The service is driven by
requests however,
feedback from aoffiliated
museums was provided at
annual meetings and this
informed future fraining

Access:

a)

The team assists any
museum on a request basis
depending on available
resources

Museums have the contact
details. However, there are
currently no Conservators
and only one Education
officer employed

A Museum Service fravelling
display was circulated
across the Province to
promote its services beyond
the affiliated museums

Two training packs were
developed specifically for
Shipwreck and Stellenbosch
museums

Venues for training are
selected to take account of
special needs

Courtesy:

a)

b)

c)

Training teams behaved
courteously to all they
interacted with in relation to
the programmes

The Code of Conduct for
the Public Service is
observed

Monitoring and Evaluation
reports were used to flag
and address issues. Museum
managers were advised fo
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Desired arrangements

Consultation:

a)

b)

The service is driven by
requests however,
feedback from affiliated
museums is provided at
annual meetings and this
informs future training
Monitoring and Evaluation
reports will be used to
inform future activities

Access:

a)

b)

c)

d)

e)

The team assists any
museum on a request basis

All offiliated museums have
a list of contact details for
the Conservators and
Education Officers

A Museum Service travelling
display is circulated across
the Province to promote its
services beyond the
aoffiliated museums

At least two new training
packs are available in three
languages and on audio for
those with special needs

Venues for training are
selected to take account of
special needs

Courtesy:

a)

b)

c)

Training feams behave
courteously to all they
interact with in relation to
the programmes

The Code of Conduct for
the Public Service is
observed

Monitoring and Evaluation
reports will be used to flag
and address issues

Actual achievements

f) A broader spectrum of
clients throughout the
Western Cape had the
opportunity to utilise the
facility

Consultation:

a)

b)

The service is driven by
requests however,
feedback from affiliated
museums was provided at
annual meetings and this
informed future fraining

Monitoring and Evaluation
reports were used fo inform
future planning/activities

Access:

o

The team assists any
museum on a request basis.
Depending on available
resources

All offiliated museums have
the contact details.
However, there are
currently no Conservators
and only one Education
officer employed

A Museum Service fravelling
display was circulated
across the Province to
promote its services beyond
the affiliated museums

two training packs were
developed specifically for
Shipwreck and Stellenbosch
museums

Venues for fraining are
selected to take account of
special needs

Courtesy:

a)

Training teams behaved
courteously to all they
interacted with in relation to
the programmes

The Code of Conduct for
the Public Service is
observed

Monitoring and Evaluation
reports was used to flag
and address issues. Museum
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Current/actual arrangements Desired arrangements Actual achievements

follow up and address any managers were advised to
issues follow up and address any
issues
Openness and Transparency: Openness and Transparency: Openness and Transparency:

a) Museum Service reported .
on its activities to affiliated a) MuseumServicereportson | ) Myseum Service reported

museums gathered at the its activifies fo affiliated on ifs activities to affiiated

Annual Symposium museums gathered at the museums gathered at the
b) The Department’s Annual Annual Symposium Annual Symposium

Report is available on the b) The Department’s Annual

website Report is available on the b) The Department’s Annual
c) Regularreporting takes website Report is available on the

place at Parliament through | ¢) Regular reporting takes website

the Standing Committee place at Pariament through c) Regular reporting takes

fhe Standing Committee place at Parliament through
the Standing Committee

Value for money: Value for money: Value for money:

M ms have r ived this | @) Museums are receiving this . .
a) useums have received fhis ) 9 a) Museums have received this

support without having to support without having to . .

pay labour costs, training pay labour costs, fraining suopﬁggxlfwcooi‘;sh?r\g%?nfo

costs and the cost of costs and the cost of pay ' 9
. . : : costs and the cost of

producing materials, producing materials, except . .

. : producing materials, except
except where the materials where the materials are for h h terial ¢
are for their own exhibitions. their own exhibitions. This is where The maternass are for

o . their own exhibitions. This is
This is therefore a cost therefore a cost saving for .
ina for b fti benefitting museums therefore a cost saving for
saving foribenetiting benefitting museums
museums
b) The training and printing b) The training and printing b) The fraining and printing
costs for the Museum costs for the Museum costs for the Museum
Service is as economic as Service is as economic as Service is as economic as
possible since it is done in possible since it is done in possible since it is done in
groups, not for individuals groups, not for individuals groups, not for individuals
from museums and the from museums and the from museums and the
cheapest quote principle is cheapest quote principle is cheapest quote principle is
applied when procuring applied when procuring applied when procuring
suppliers suppliers suppliers
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Service delivery information tool

Current/actual information tools

Desired information
tools

Actual achievements

Access to Cultural Facilities

a) Brochures in process of being
reworked

b) Quarterly meetings took place
with WCCC regarding updates to
facilities

c) One-on-one sessions held

d) Annual Report

e) Information sessions were held with
stakeholders

f)  Upgrades of the facility were
reported on in the Annual Report
of the WCCC

g) Department’s Service Charter

h) The information
(pamphlets/posters/
brochures/etc.) indicated above
were circulated to schools,
libraries, efc.

Additional Information:

All information related to the facilities is
readily available electronically and
upon request from staff

Museums Education Programmes

a) Information of the services offered
as stated on the Department’s
website was revised to be more
detailed

b) A Museum Service travelling
display was circulated across the
Province to promote its services
beyond the affiliated museums
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a) Pamphlets
b) Quarterly Meetings

c) One-on-one
sessions

d) Annual Report

e) Annual
Performance Plan

f)  Information sessions

g) Department’s
Service Charter

h) The information
(pamphlets/posters/
brochures/etc.)
indicated above
can be found at
certain schools,
libraries, etc.

Information can also be
accessed via the toll-
free telephone
helplines, etc.

a) Information of the
services offered as
stated on the
Department's
website is revised to
be more detailed

b) A Museum Service
fravelling display is
circulated across
the Province to
promote its services
beyond the
affiliated museums

a)
b)

c)

d)

e)

Brochures were
developed

Quarterly meetings took
place as planned
One-on-one sessions were
held when facilities were
viewed by potential clients
Annual Report was
developed.

Annual Performance Plan
was developed

Upgrades are reflected in
the Annual Report and
shared with the sub
communities of the
Commission

Service Charters were
developed and distributed
to the facilities

The information
(pamphlets/posters/
brochures/etc.) indicated
above were circulated to
schools, libraries, etc.

Information can also be
accessed via the toll-free
telephone helplines, efc.
Information is readily available

a)

b)

Information of the services
offered as stated on the
Department’s website was
revised to be more
detailed

A Museum Service fravelling
display was circulated
across the Province to
promote its services beyond
the affiliated museums
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Complaints mechanism

Current/actual complaints Desired complaints .
N . Actual achievements
mechanism mechanism

Access to Cultural Facilities

a) Complaints procedure has | a) Complaints/ Suggestions/ a) Complaints/ Suggestions/
been developed Compliments/ Queries will Compliments/ Queries will
be responded fo in writing be responded to in writfing
(formal letter via post, (formal letter via post, email
email or fax) or verbally via or fax) or verbally via
telephone telephone
b) All concerns are . b) Complaints/ Suggestions/ b) Complaints/Suggestions/
addressed formally, with Compliments/ Queries will Compliments/Queries were
the necessary authorities be acknowledged within acknowledged within 48
48 hours of receipt hours of receipt
c) Suggestions were dealt c) Complaints/ Suggestions/ | c) A complaints register has
with via the feedback Compliments/ Queries are been implemented and a
form dealt with in accordance complaints procedure has
to the approved SOP been developed and
Manual and relevant implemented
framework(s)/policies d) Suggestions are considered
d) Suggestions were d) The WCCC sub-committee when drafting
considered when drafting meetings address maintenance plan as well
maintenance plan as well concerns and makes as addressed in our WCCC
as addressed in our WCCC recommendations sub-committee meetings
sub-committee meetings
e) Complaints/Suggestions/ | e) First time users are given e) First time users were given
Compliments/Queries preference for usage of preference for usage of the
were acknowledged the facility facility
within 48 hours of receipt
f)  Bookings are allocated Additional Information:
based on programme
content and f)  Suggestions and complaints
predetermined criteria assist with planning and the
e.g. First time users are identification of areas
given preference for needing aftention
usage of the facility 9) Regular feedback received
from users has informed
Additional Information: some of the fields of the
electronic processes of the
A complaints register has been booking system
implemented h) On-line booking system has
a generic email address
that became active during
the fourth quarter whereby
concerns, suggestions efc
could be monitored
Museums Education
Programmes
a) Redress dealt with by: a) Redressis the same as for a) Redress dealt with by:

Acknowledging the
correspondence,
conducting an
investigation and report
on the incident. A formall
response to the
complainant is effected

Part B: Performance Information

any other matter affecting
the Department:
Acknowledgement of the
correspondence, an
investigation and report on
the incident is generated
and a formal response to
the complainant is
effected

Acknowledging the
correspondence,
conducting an
investigation and report on
the incident. A formal
response to the
complainant is effected
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Current/actual complaints Desired complaints .
N . Actual achievements
mechanism mechanism

b) Turnaround time for b) Turnaround time for b) Turnaround time for
acknowledging acknowledging complaints acknowledging complaints
complaints is 48 hours is 48 hours. is 48 hours.

23. Organisational environment

Resignation and/or appointment of key personnel

The following key personnel were appointed during 2017/18:

The Deputy Director: Management Accounting as of 01 October 2017.
The Deputy Director: Financial Accounting as of 01 April 2017.
The Deputy Director: Supply Chain Management as of 01 March 2018.

The following key personnel left the Department during 2017/18:

The Deputy Director: Infrastructure Research & Events Support Services as of 31 January 2018.
The Deputy Director (Contract): Supply Chain Management as of 31 March 2018.

The Deputy Director: Sport Promotion as of 31 July 2017.

Restructuring efforts

None.

System failures

There were no significant system failures affecting the Department’s ability to deliver its
services.

Cases of fraud or corruption

Provincial Fraud Services (PFS) issued a Case Movement Certificate reflecting the following
movement of cases for the Department (regarding fraud and corruption) during this financial
year:

Open cases as af 1 April 2017 1

New cases reported during 2017/18 0

Closed cases (2017/18) (1)

Referred cases (2017/18) 0
Open cases as af 31 March 2018 0
Strikes

There were no strikes by departmental officials during 2017/18.
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24. Key policy developments and legislative changes

In order to address the urgent operational challenges and Constitutional alignments, the
Department developed a draft Museums Ordinance Amendment Bill. The draft Bill was
discussed with all affiliated museums and other relevant stakeholders. The Department hosted
numerous consultatfions with Legal Services in order to clarify legal and operational aspects in
the Bill. The vetting is being finalised and will be submitted to Cabinet for approval. In addition,
the Draft Western Cape Museums Bill is being refined. The process and timeframes for finalising
the Draft Western Cape Museums Bill were adjusted fo take info account the envisaged
infroduction of the Museums Ordinance Amendment Bill.

Cabinet approved the drafting of the Western Cape Heritage Resources Management Bill.
The Bill seeks to streamline the process of managing heritage resources in the Western Cape.
The Department appointed a team of experts to assist in the drafting of the Bill. In addition, a
service provider was appointed to assist in the writing of the Regulatory Impact Assessment in
order to identify any unintended consequences.

In April 2016 National Cabinet approved the draft Policy on the Customary Practice of Initiation
in South Africa and approved for the Department of Traditional Affairs to commence drafting
legislation on Initiation. The Policy had already gone through an extensive public consultation
process with relevant stakeholders and the Department had made a submission. In May 2016
the Traditional Affairs department circulated the draft Customary Initiation Bill for comment
and the Western Cape Government submitted its comments in June 2016. On 16 March 2018
the South African Minister of Cooperative Governance and Traditional Affairs gazetted a
notice of intention to infroduce the Customary Initiation Bill, 2018 in the National Assembly. The
main objectives of the Bill are:

(a) to protect, promote and regulate initiation;

(b) to provide acceptable norms and standards with a view to ensure that initiation takes
place in a controlled and safe environment; and

(c) to provide for the protection of life and the prevention of any abuse.

Upon approval the Bill will have an impact on the manner in which the Department conducts
its work given its responsibility for the protection, promotion and preservation of Arts, Culture
and Heritage in the Province as well as its goals in the Initiation Framework.

The Traditional and Khoi-San Leadership Bill was infroduced to the National Assembly in
September 2015 followed by public consultations. On 7 November 2017 the Natfional Assembly
passed the Bill and it was referred to the NCOP for consideration. Subsequently, the Western
Cape Standing Committee on Local Government invited stakeholders and interested persons
and organisations to attend public hearings and to make written submissions on the Traditional
and Khoi-San Leadership Bill.

Library Service was invited fo provide input info the draft South African National Library and
Information Services Policy. This policy aims to identify the steps that the Departments of Arts
and Culture, Basic Education, Higher Education and Training and Science and Technology
should take towards widening access to and transforming library and information services in
the most cost effective manner. It will form a basis for building an integrated sector which is
crucial in the pooling and mobilisation of scarce resources and services.
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3. Strategic Outcome Oriented Goals

The Department’s strategic outcome oriented goals as per its Strategic Plan are tabulated
below, indicating progress made towards the achievement of the goals.

Strategic Outcome To render an effective, efficient and economical administration service.

Orientated Goal 1

Goal Statement Create an enabling environment for on time service delivery through
effective, efficient, economical and equitable corporate and management
support service to internal and external stakeholders to ensure good, clean
and value-driven corporate governance.

The Department confinued to strive fowards good, clean and value-driven corporate
governance underpinned by PSGS.

Strategic Outcome To promote, develop and fransform all cultural activities in the Western Cape

Orientated Goal 2 in order to contribute towards nation-building, good governance, social and
human capital development; and sustainable economic growth and
opportunities

Goal Statement The promotion, development and fransformation of all cultural activities in
the Western Cape in order to confribute towards nation-building, good
governance, social and human capital development; and sustainable
economic growth and opportunities

To contribute to this outcome, the Department made resources available to affiliated
museums, Heritage Western Cape, and Geographical Names Committee. These resources
included funding through transfer payments, personnel and administrative, technical and
scienfific expertise.

During the year under review the Department’s arts, culture and language component
provided a platform for interaction with communities through the community conversations
and dialogues, arts week, and arts dialogue programmes. The Department provided the
platform for meaningful interaction which could contribute tfo a greater understanding of
social inclusion, active citizenship and human capital development. The Department is
confinuously redefining its role within the arts and culture sphere and in so doing creating
opportunities for youth and communities to engage, explore and shape their understanding
of their environment. During the community conversations, interpreting services were provided
in all three official languages of the Province. This provided participants with the opportunity
to fully express themselves in a language in which they are most comfortable, enhancing the
quality of information shared.

The Department has also worked transversally through the After School Game Changer to
build the capacity of arts coaches and build a love of the arts amongst learners in no-and-low
fee schools.

Strategic Outcome To promote, develop and transform sustainable Library, Information and
Orientated Goal 3 Archives Services.
Goal Statement Provide Library, Information and Archive Services that will confribute to:

e Nation building

e Good governance and

e Human capital development

e Sustainable economic growth and opportunities
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During the year under review, the number of library centres increased to 373. All new centres
were in rural areas and include new library buildings. In fransforming the library service and
embracing technological advancements, to date 223 library sites have been provided with
internet access that is available for free to community members. 847 873 Registered library
users utilised the public libraries in the Western Cape during this financial year.

To promote nation building and social inclusion, the Western Cape Archive and Records
Service visited 23 schools, to promote the use of archives. A total of 57 tertiary institution’s
students visited the Archives for research purposes. During Archives Week, a total of 714 visitors
were recorded and the Archive was promoted to communities such as Hermanus and
Malmesbury. Access to the archives confinued to be provided to researchers throughout the
period under review and opportunities were given to communities to record oral histories
through the Oral History Initiative to contribute to nation building and inclusivity. A total of 216
Records Managers were frained and records management audits were conducted to
entrench sound records management practices in governmental bodies. Records
management practices were strengthened by collaborating with governmental bodies to
implement systematic disposal programmes and appropriate records classification systems. As
a result of improved records management practices, 273.6 linear meters of records deemed
to be of archival value were tfransferred to the Archive.

Strategic Outcome To initiate and support socially inclusive sport and recreation structures

Orientated Goal 4 and/or activities.

Goal Statement To initiate and support socially inclusive sport and recreation structures
and/or activities, through the creation of access and opportunity, with
regard to participation in Recreation, the MOD Programme, School Sport
and Sport

The Department made significant progress in realising the objectives of the five-year Strategic
Plan. Programmes were tailored to accommodate the goals and objectives of the National
Sport and Recreation Plan. Sport and recreation programmes and projects have been rolled
out in all districts of the Western Cape. There were constructive engagements held with the
six District Sport Councils, the WCPSC and Sport civil society.

During 2017/18, the Department contributed to the National Outcomes of the Medium Term
Strategic Framework (MTSF) 2015-2019 as follows:

National Departmental contribution
Outcome

1: Quality basic A large proportion of the Department’s budget is spent on the provision of library
education services and the purchase of library material in support of improving literacy
outcomes and to provide for the information needs of learners.

The museum service supported affiliatfed museums in providing curriculum
education programme targeting learners.

The Department conducted archives awareness workshops at schools fo
encourage learners to use archival material to supplement historical and
genealogical educational resources.

The MOD Programme focused on providing after-school activities for school-
going children at the 181 school-based MOD Cenftres in the Province. Learner
participation at MOD Centres assists with positive learner attendance at school,
learner discipline, feamwork, as well as keeping learners interested in aftending
school.
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National Departmental contribution
Outcome

2: Along and
healthy life for all
South Africans

3: All people in
South Africa are,
and feel, safe

4: Decent
employment
through inclusive
growth

5: Skilled and
capable
workforce to
support an
inclusive growth
path

6: An efficient,
competitive and
responsive
economic
infrastructure
network
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Through the After School Game Changer various academic support after school
programmes were initiated and supported, aimed at improving learner's
educational outcomes.

The Department promoted active recreation and sport activities for the Province.
The activities included the Better Together Games (BTG) and the Provincial gym
promoting a fitness lifestyle to officials.

The National White Paper on Sport and Recreation (2012) highlights the
importance of sport in efforts to reduce crime.

The MOD Programme included structured curricula and lesson plans that also
focus on life skills development.

School-going learners participated in after-school activities at school-based MOD
Cenfres, thus creating a safe space and environment for parficipation in fun-filled
activities, play, recreation, sport, arts, culture, as well as academic activities.

The After School Game Changer worked with the Department of Community
Safety to reinvigorate the Schools Safety Priority Committee which now
coordinates all safety inferventions in schools.

Supporting and funding of Culfural Tourism through festivals affords opportunities
for youth to gain exposure to the industry and develop skills which makes them
more marketable to the job market. The funding disseminated by the Department
was not only to promote the fraining and skill in the creative arts, but more
importantly to open new visions and insight into the broader opportunities that
the arts afford, and the new careers and possibilities that it presents.

The Department supported the hosting of major events that promote sport
tourism. The Department worked with sport federations in the Province that
access major events funding, development funding and administration.

Through YearBeyond, the Grade 4 Project and the Maths eLearning, DCAS also
provided young people with an opportunity to gain work experience and build
their CVs and confidence. Over 200 young are engaged annudlly in these
programmes.

The EPWP has been developed fo tap into the rare skills within the arts, culture
and heritage and has become an avenue fo expose beneficiaries to the
opportunities in this sector. The Department facilitated 370 work opportunities,
and capacity building through programmes aimed at youth acquiring skills fo
facilitate their entry into the job market.

The After School Game Changer launched a course with Stellenbosch University
to professionalise the After School sector and provide a qualification to workers
at the coal face. A total of 60 practitioners are frained through this programme
annually.

In addition, the After School Game Changer partnered with Assitej to build the
capacity of arts coaches working in After School Programmes and through this
expand learners’ exposure to the arts.

Information and Communication Technology (ICT) infrastructure was provided to
three additional libraries through the Rural Library Connectivity Project. 44
Libraries in the Western Cape continued to take part in the national Mzansi Online
Project. This project provides expanded IT connectivity and staff training
opportunities.

The Department ensures through MIG that labour intfensive methods are used in
the provisioning of Sport Infrastructure, creating employment opportunities during

and after construction.
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National Departmental contribution
Outcome

7: Vibrant,
equitable,
sustainable rural
communities
confributing
towards food
security for all

8: Sustainable
human
settlements and
improved quality
of household life
9: Responsive,
accountable,
effective and
efficient local
government

10: Protect and
enhance our
environmental
assets and natural
resources

11: Create a
better South
Africa, a better
Africa and a
better world

12: An efficient,
effective and
development-
oriented public
service

13: Social
protection
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The number of library centres increased from 370 to 373. All new centres were in
rural areas. 223 Library sites have been provided with internet access that is
available for free to community members.

Clubs in rural areas are supported through the Club Development Programme.
MOD Cenftres and Farm and/or Community Recreation Centres are also located
in rural areas to provide sport and recreation services to rural communities. Rural
MOD Centres are also included in a nutrition programme.

The Department ensures through MIG that local labour is used in the provision of
Sport Infrastructure, creating employment opportunities during and after
construction.

The Records Management programme assisted governmental bodies, including
municipalities, to manage records to improve accountability and good
governance.

Partnership with local authorities, civil society, and the Department, contributes
towards accountability and transparency with sport infrastructural projects.

Education programmes at affiliated museums included teaching learners to
respect the natural environment.

The Department coordinated an Africa month programme in collaboration with
DAC and WCG DotP. All the Department’s line functions planned Africa Day
themed activities that were rolled out across the Province. The DAC/DCAS Africa
Month Arts festival was leveraged from the Social Cohesion Conversations
platforms. The arts festival provided an opportunity for various sectors of the
relevant communities to work together to strengthen community integration and
diversity. The AU, its symbols, and anthem, were promoted throughout the month-
long celebrations underpinned by the theme of Africa.

Sport and recreation in the Province is driven by the national Sport and
Recreation Plan and services were delivered in partnership with civil society sport
federations, and municipalities.

Through its socially inclusive programmes, the Department’s programmes
augment social protection policies by mitigating social vulnerabilities of women,
children, the girl child, the disabled and the aged through culture and sport
programmes.
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National Departmental contribution
Outcome

14: Nation
building and
social cohesion

The Department advocates the usage of mother language, South African Sign
Language, singing of the national anthem, and intfroduced the singing of the
African Union anthem to instil a sense of pride and patriotism through the
programmes presented.

The Department promoted the Constitutional values and National Symbols at
national arts and culture and sport events, and national days. To foster social
inclusion and cohesion, the Department coordinated the Social Cohesion
community conversations in four municipalities in the Western Cape. The social
cohesion coordination is underpinned by IGR principles that have ensured that
local government contributed to success of these conversations. The
Department uses sport and recreation as a vehicle to promote social cohesion.
Museum Service conducted educational programmes and distributed an
information leaflet on the National Symbols throughout the Province.

Through franslation and interpreting services, the Department confributed
towards social cohesion by improving communication. Affiliated museums
presented displays in the three regional languages to promote accessibility.

Through arts and culture programmes, the Department provided opportunities for
youth from diverse communities to interact and acquire artistic and life skills and
further social cohesion.

Through support of the entity responsible for heritage resources management, the
Department supported the identification, management and promotion of the
heritage resources of the Western Cape for all its communities in an inclusive
manner.

The After School Programme assists to close the gap between resourced and
under resourced learners and creates opportunities for learners to find their
passion, build mastery and expand their social and economic networks.

Recreation, MOD Programme, School Sport and Sport activities fook place in
many municipalities and supported positive social and recreational interaction
within communities.

Sport activities took place throughout the Province in partnership with the civil
society. The Department facilitated the funding of 120 sport federations, the six
district sport councils and the Western Cape Provincial Sport Confederation in
order for them to drive sport initiatives in the Province. Linked to this was the
academy system, where the Department facilitated talent identification an