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EXECUTIVE AUTHORITY STATEMENT

| hereby submit the Annual Performance Plan (APP) of the Western Cape Provincial
Parliament (WCPP) for the 2026/27 financial year, in accordance with section 17(2)(b) of
the Financial Management of Parliament and Provincial Legislatures Act (FMPPLA), 2009.

Now entering the second year of our 5-year Strategic Plan, the 2026/27 financial year
presents a vital opportunity to reinforce the foundation established in 2025/26 and
to reflect on the progress achieved during the past term. Our focus remains steadfast
on strengthening the institution, addressing key challenges, and fulfilling our core
responsibilities.

The core mandate of the WCPP, law-making, oversight of the Executive, and public participation, remains central
to our operations. The Strategic Plan that guides us during this period is the product of extensive consultation,
drawing insights and feedback from stakeholders both within and outside the institution. This inclusive process has
broadened participation in our work and provided valuable perspectives on the expectations placed upon the WCPP
as a representative body.

Our strategic priorities for the 2026/27 period remain focused on:

o Enhancing the credibility of the WCPP;

o Improving and expanding services and experiences for the people of the Western Cape;

° Strengthening core business functions;

° Strengthening support for our Legislators; and

o Strengthening organisational culture, administrative capability, performance, and resilience.

| am committed to the principles and values outlined at the start of my term in 2022, and to the ongoing
implementation of the “Back to Basics” approach. This ensures that the core functions of the institution remain
central to all our actions.

Our ability to fulfil these responsibilities rests upon three critical pillars: institutional excellence, innovation and
modernisation, and people and partnerships.

We must strengthen our internal systems. Demanding accountability from others is only possible if we ourselves
embody accountability, transparency, and good governance. Excellence requires careful management of our
resources, robust support for Members in their work, and the cultivation of an organisational culture that reflects
integrity, service, and respect.

Public trust is not given automatically; it is earned and easily lost. Every decision, action, and interaction with the
public can either reinforce or undermine this trust. We must recommit ourselves to being custodians of excellence
in all that we do.

The future requires innovation. The world is evolving rapidly, and the ways in which people live, work, and engage
have transformed, particularly over the last decade. Citizens now expect speed, accessibility, and transparency
from government institutions. They expect the WCPP to meet them on digital platforms, on their mobile devices,

Page 1



ANNUAL PERFORMANCE PLAN 2026/27
EXECUTIVE AUTHORITY STATEMENT

and within their communities. Without modernisation, we risk becoming irrelevant. By embracing technology and
innovation, we can create new opportunities for engagement.

Innovation does not replace tradition, it enhances it. Our responsibility is to integrate the rich traditions of
parliamentary democracy with modern technology, ensuring that our institution remains both credible and
accessible.

Finally, we must prioritise investment in people and partnerships. At the heart of the institution are not only the
Members and staff, but also the millions of citizens whose lives are influenced by our work. Investing in our teams
is essential, promoting professional growth, fostering inclusivity, and creating a workplace culture where everyone
feels valued and empowered to contribute. The strength of the WCPP is directly linked to the people who drive its
daily operations.

Beyond our own walls, we must build partnerships with civil society, academia, youth, the private sector, and other
legislatures both locally and globally. These networks allow us to share best practices, learn, and adapt, and to be
part of a global community of Parliaments working to strengthen democracy.

It is important to acknowledge that the road ahead will present challenges. We face limited resources, competing
demands, and growing scepticism from citizens regarding the ability of political institutions to deliver. Despite these
obstacles, our commitment to our mandate and to the people of the Western Cape remains unwavering.

| wish to express my sincere appreciation to the Deputy Speaker for his ongoing support, and to the Secretary and
her team for their dedication and commitment in ensuring that the WCPP remains an institution that places citizens
at the centre of its work.

DAYLIN MITCHELL
SPEAKER OF THE WESTERN CAPE PROVINCIAL PARLIAMENT
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As we enter the second year of implementing the WCPP’s Strategic Plan for 2025/26
— 2029/30, | am pleased to present the APP for the 2026/27 financial year. This plan
represents more than a set of targets. It is a roadmap for transformation, resilience, and
impact. It builds on the foundation laid in the first year of the strategic cycle and signals
our commitment to becoming a leading Provincial Parliament, credible, responsive, agile,
and professional, while deepening democracy in the Western Cape.

Our journey is anchored in good governance and empowerment. Over the past year, we
have demonstrated institutionalresilience and astrong governancerecord, both financially
and operationally. These achievements reflect our unwavering dedication to accountability and transparency. At
the heart of this commitment is our responsibility to empower Members to fulfil their constitutional mandate
and to ensure that the public remains meaningfully involved in parliamentary processes. This is not simply about
compliance. It is about creating a Provincial Parliament that actively contributes to improving the lived experiences
of the people we serve.

Yet, we cannot ignore the realities that shape our operating environment. Cybersecurity threats, aging infrastructure,
budget constraints, and the accelerating pace of technological change are challenges that demand innovation and
adaptability. Public expectations are evolving, and so must we. These pressures compel us to prioritise initiatives
that strengthen our responsiveness and future-readiness. They also remind us that our success depends on how
effectively we anticipate and manage risks while remaining focused on our core mandates.

Measuring success requires clarity and accountability. In the year ahead, we will track outcomes that matter:
improved public perception of the WCPP as an ethical, transparent institution; increased awareness of our work
and mandates; effective implementation of oversight and accountability mechanisms; and strengthened public
involvement. We will also focus on enhancing Members’ expertise to execute their functions and improving staff
performance, satisfaction, and readiness to deliver on strategic initiatives. These indicators are not abstract; they
represent tangible progress toward a Provincial Parliament that is transformative and trusted.

The world around usisin transition, and the choices we make now will determine whether we advance toward greater
cohesion and prosperity or face deepening divisions. Technology, social cohesion, climate change, and global health
risks are reshaping societies. The World Economic Forum’s Global Risks Report reminds us that misinformation,
social polarisation, and cybersecurity threats are immediate concerns, while resource scarcity and extreme weather
loom on the horizon. These risks affect legislatures as much as they do the private sector, challenging us to remain
relevant and effective in lawmaking, oversight, and public participation.

Our Constitution calls on us to heal divisions, promote democratic values, and ensure equal protection under the law.
This mandate is not negotiable. It requires us to focus on improving lives and unlocking potential to build a united,
democratic society. Supporting Members beyond the confines of committees and plenaries is essential. Members
represent constituencies and carry the voices of communities into the legislative process. Our administration must
ensure that this representation is meaningful and impactful.

As we look ahead, we must ask ourselves: what kind of Parliament do we want to be and by implication: what
kind of parliamentary Administration do we want to be? Are we prepared for the future that is already unfolding?
Technological advancements, including Artificial Intelligence (Al), are redefining governance and public engagement.
We must assess our readiness and identify the initiatives that will position the WCPP as a future-fit institution.
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This includes investing in digital capability, embedding Al responsibly, and ensuring that our staff have the skills to
leverage these tools effectively.

The Organisational Development Study remains a key strategic initiative that will be implemented in the 2026/27
financial year, with the phased implementation of approved recommendations over the remainder of the strategic
period. A motivated workforce, equipped with the necessary skills, is critical to supporting Members in executing
their constitutional mandate.

The next phase of our strategic journey marks the start of execution mode. This is a period of transition and change,
requiring clear baselines, strategies, and policy resets. The 2026/27 financial year will see the rollout of several
core business strategies formulated during the first year of the Strategic Plan. These strategies and frameworks are
designed to enhance process efficiency and effectiveness, with the ultimate aim of a greater impact in delivering
our mandate.

Ultimately, our vision is to demonstrate, at the end of this 5-year cycle, that the WCPP has made a tangible and
meaningful difference in the lives of the people of the Western Cape. This is the standard by which we will measure
ourselves. It is an ambitious goal, but one that reflects the essence of our constitutional mandate and our shared
commitment to democracy.

Thank you for your continued dedication and hard work. Together, we will navigate this era of transformation and
ensure that the WCPP remains a beacon of democratic governance and public trust.

RESSIDA BEGG
ACCOUNTING OFFICER
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It is hereby certified that this Annual Performance Plan (APP):

e was developed by the management of the Western Cape Provincial Parliament (WCPP) under the
guidance of the Speaker, Honourable Daylin Mitchell.

e takes into account all the relevant policies, legislation and other mandates for which the WCPP is
responsible.

e accurately reflects the impact, outcomes and outputs which the WCPP will endeavour to achieve over
the period 2025/26 — 2029/30.

Name Position Signature

— .
g
Ms Sunelle Fouché Director: Public Engagement 4

Ms Nicole Petersen Chief Financial Officer C&{M

Mr Lubabalo Stemele Director: Parliamentary Support Services

6.
Mr Vernon Titus Director: Institutional Enablement " e
Ms Margo Goldstone Director: Strategy and Institutional Oversight

Ms Ressida Begg Accounting Officer ﬂ 3

Approved by:

DAYLIN MITCHELL

EXECUTIVE AUTHORITY
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AGSA Auditor-General South Africa

Al Artificial Intelligence

APP Annual Performance Plan

ATC Announcements, Tablings and Committee Reports
EA Executive Authority

ERM Enterprise Risk Management

FMPPLA Financial Management of Parliament and Provincial Legislatures Act, 2009
FY Financial Year

ICT Information and Communication Technologies
ITDS Information Technology and Digitalisation Services
KMIS Knowledge Management and Information Services
MTEF Medium-term Expenditure Framework

PE Public Engagement

PEO Public Education and Outreach

PLS Post-Legislative Scrutiny

PM People Management

POC Parliamentary Oversight Committee

PSS Parliamentary Support Services

SAPS South African Police Service

SIo Strategy and Institutional Oversight

SLA Service Level Agreement

SMCS Stakeholder Management and Communication Services
SMT Senior Management Team

TOR Terms of Reference

WwC Western Cape

WCPP Western Cape Provincial Parliament

Page 6



PART A
OUR MANDATE







ANNUAL PERFORMANCE PLAN 2026/27
PART A: OUR MANDATE

PART A: OUR MANDATE

1.  LEGISLATIVE AND OTHER MANDATES

The Western Cape Provincial Parliament (WCPP) operates within a clearly defined constitutional and legislative
framework that confers its powers, outlines its responsibilities, and enables it to fulfil its role in a democratic system
of government. Its primary mandate: to make laws, conduct oversight, and facilitate public participation is grounded
in the Constitution of the Republic of South Africa, 1996.

In addition to its constitutional mandate, the WCPP’s work is also governed by a range of legislative instruments,
including the Financial Management of Parliament and Provincial Legislatures Act (FMPPLA), and other applicable
national and provincial legislation. Together, these instruments guide the institution’s governance, accountability,
financial management, and administrative functions. This section outlines the key provisions that define and support
the WCPP’s legislative and institutional mandate.

1.1 Constitutional Mandate

The constitutional mandates of the WCPP is derived from the Constitution of the Republic of South Africa, 1996.

In terms of Chapter 6, the WCPP is established as a provincial legislature empowered to pass legislation, conduct
oversight over the provincial executive, and represent the people of the Western Cape. These constitutional
provisions form the basis for the WCPP’s role in promoting accountable governance and democratic participation at
the provincial level. Key sections underpinning this mandate are outlined below.

Specific provisions of the Constitution that enshrine the responsibilities of the WCPP, are detailed below:

The provincial legislatures are established in terms of Chapter 6 of the Constitution of the
Republic of South Africa, 1996 (“the Constitution”).
(a)  Section 114(1) of the Constitution confers the power to make laws on provincial

legislatures.
(b)  Section 114(2) of the Constitution provides that provincial legislatures must establish
Constitution of mechanisms—
the Republic of ¢ to ensure that all provincial executive organs of state are accountable to it; and
South Africa, .

to maintain oversight of the exercise of provincial executive authority in the
province, including the implementation of legislation, and of any provincial organ
of state.

1996

(c)  Section 115 of the Constitution states, among other things, that a provincial legislature
may summon any person to appear before it to give evidence; may require any person
or provincial institution to report to it; and may receive petitions, representations or
submissions from any interested person or institution.
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Constitution
of the Western
Cape, 1997

(d)

Section 116(1) of the Constitution provides that provincial legislatures may determine
and control their internal arrangements, proceedings and procedures; and may make
rules and orders concerning their business with due regard to representative and
participatory democracy, accountability, transparency and public involvement.

The Standing Rules of the Western Cape Provincial Parliament, as amended from time to time,
give expression to the powers conferred by Section 116(1) of the Constitution.

(e)

(f)

Section 117 of the Constitution concerns, among other things, the privileges of members
of provincial legislatures, notably the privilege of freedom of speech to be enjoyed
subject to the rules and orders of the legislatures.
Section 118 of the Constitution places an obligation on provincial legislatures to facilitate
public involvement in the legislative and other processes of the provincial legislatures
and to conduct their business in an open manner.

The Western Cape is the only province with its own Constitution. The Provincial Constitution
provides for certain distinct legislative and executive structures that differ from certain
structures in the Constitution. For example:

(a)

(b)

(c)

Section 9(1) of the Provincial Constitution refers to the Western Cape’s provincial
legislature as the Western Cape Provincial Parliament, and section 13 provides that the
Provincial Parliament consists of 42 Members;

Where section 111(1) of the Constitution provides that a provincial legislature must
elect a Deputy Speaker, section 20(3) of the Provincial Constitution makes the election
of a Deputy Speaker by the Provincial Parliament discretionary; and

Section 42 of the Provincial Constitution refers to Provincial Ministers whereas
section 132 of the Constitution refers to members of the Executive Council.

1.2 Legislative Mandates

The legislative framework underpinning the mandate and functions of the WCPP is derived from a suite of statutes
that define its institutional authority, responsibilities, and operational parameters. These Acts collectively provide
the legal foundation for the WCPP’s work and guide its internal operations and interactions within the broader
legislative system. The legislation listed below sets out the key provisions that enable the institution to fulfil its

mandate.

The mandate and functions of the WCPP are based on the following legislation, incorporating all amendments:

(i) Western Cape Law on the Powers and Privileges of the Provincial Legislature, 1995
This Act, as amended, deals with the appointment of staff and the fixing of remuneration by the Speaker.

(ii) Independent Commission for the Remuneration of Public Office-bearers Act, 1997

This Act provides for the establishment of a Commission to make recommendations concerning the salaries,
allowances and benefits of public office-bearers.

(iii) National Council of Provinces (Permanent Delegates Vacancies) Act, 1997
This Act provides for the filling of vacancies among permanent delegates to the National Council of Provinces.

(iv) Remuneration of Public Office Bearers Act, 1998
This Act provides a framework for the determination of salaries and allowances of public office-bearers.
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(vi)

(vii)

(viii)

(ix)

(x)

(xi)

(xii)

(xiii)

(xiv)
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Determination of Delegates (National Council of Provinces) Act, 1998
This Act provides for the determination of permanent and special delegates to the National Council of
Provinces.

Electoral Act, 1998
This Act provides for the election of the National Assembly, provincial legislatures and municipal councils.

Western Cape Provincial Languages Act, 1998
This Act provides for the use of the three official languages of the province, Afrikaans, English and Xhosa, by
the Provincial Parliament.

Members of the Western Cape Provincial Parliament Code of Conduct Act, 2002

This Act gives effect to section 27 of the provincial Constitution by providing for a code of conduct governing
the conduct of Members of Provincial Parliament. The Code of Conduct for Members of the Western Cape
Provincial Parliament is premised on this Act.

Powers, Privileges and Immunities of Parliament and Provincial Legislatures Act, 2004
This Act delineates the parliamentary precincts of Parliament and the provincial legislatures, and articulates
the powers, privileges and immunities of Parliament and the provincial legislatures.

Western Cape Witnesses Act, 2006
This Act sets out the procedure for summoning witnesses to appear before committees or the House.

Mandating Procedures of Provinces Act, 2008
This Act provides for a uniform procedure for provincial legislatures to confer authority on their delegations
to cast votes on their behalf in the National Council of Provinces.

Financial Management of Parliament and Provincial Legislatures Act, 2009
This Act regulates the financial management of Parliament and the provincial legislatures, as well as oversight
of the financial management of Parliament and the provincial legislatures.

Money Bills Amendment Procedure and Related Matters Act, 2009
This Act provides for the amendment of money Bills in Parliament, and for norms and standards for the
amendment of money Bills in provincial legislatures.

Critical Infrastructure Protection Act, 2019
This Act provides for the identification and declaration of infrastructure as critical infrastructure, and repeals
the National Key Points Act, 1980.
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Relevant Court Rulings

The constitutional and legislative mandates of the WCPP have been shaped and clarified through a series of seminal
court judgments. These rulings provide important legal interpretations that influence how parliamentary authority,
institutional roles, and constitutional principles such as the separation of powers and free speech are understood
and applied.

The following judgments inform the interpretation of the constitutional and legislative mandates of the WCPP:

(i)

(i)

(i)

(iv)

(v)

(vi)

(vii)

(viii)

Andries Molapi Tlouamma and Others v Speaker of the National Assembly and Others (Western Cape High
Court) case no: 3236/15

In this case the court considered the constitutional and legislative framework in which the legislatures in South
Africa operate; interrogated the concept of separation of powers; considered the powers of the judiciary
in relation to the principle of non-interference by other organs of state in parliamentary proceedings; and
analysed the role of the Speaker in South African law.

Certification of the Constitution of the Western Cape 1997 [1997] ZACC 8, and Certification of the Amended
Text of the Constitution of the Western Cape, 1997 [1997] ZACC 15
These judgments culminated in the certification of the provincial Constitution by the Constitutional Court.

Chairperson of the National Council of Provinces v Julius Malema and One Other (Supreme Court of Appeal)
case no: 535/2015
In this case the court considered the scope of protected free speech in the House.

Democratic Alliance v Speaker of the National Assembly and Others CCT 86/15

In this case the Constitutional Court found that section 11 of the Powers, Privileges and Immunities of
Parliament and Provincial Legislatures Act, 2004, that authorised the arrest of Members who created or took
part in a disturbance in the House, is unconstitutional.

Doctors for Life International v The Speaker of the National Assembly and Others CCT 12/05

This judgment dealt with the interpretation of section 118(1)(a) of the Constitution, and a provincial
legislature’s duty to facilitate public involvement in the legislative and other processes of the provincial
legislature.

Economic Freedom Fighters v Speaker of the National Assembly and Others CCT 143/15

In this case the Constitutional Court found that the structures or measures employed by a legislature to have
oversight of executive organs of state are to be determined by the legislature itself, but that such measures
must in substance and reality amount to oversight.

Ex parte President of the Republic of South Africa: In re Constitutionality of the Liquor Bill 2000 SA 732 CC
This judgment dealt with the domain of Schedule 5 exclusive provincial legislative competences in the context
of the Constitution’s distribution of legislative power.

Land Access Movement of South Africa and Others v Chairperson of the National Council of Provinces and
Others (Constitutional Court) case no: CCT 40/15
In this case the court considered the lawfulness of truncated timelines for public involvement.
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Lindiwe Mazibuko, MP, Leader of the Opposition in the National Assembly v Max Vuyisile Sisulu, MP,
Speaker of the National Assembly and Another [2013] ZACC 28

In this case the Constitutional Court held that the rules of a legislature must give effect to the rights and
obligations imposed by the Constitution and must provide for the vindication of Members’ constitutional
rights in a legislature.

Mario Gaspare Oriani-Ambrosini, MP v Maxwell Vuyisile Sisulu, Speaker of the National Assembly ZACC 27
[2012]

In this judgment the Constitutional Court held that a legislature cannot restrict the power of an individual
(private) member to introduce legislation

Marius Llewellyn Fransman v Speaker of the Western Cape Provincial Parliament and Another (Western
Cape High Court) case no: 13097/2014

In this case the court found that it is not for the judiciary to determine the internal arrangements, proceedings
and procedures of legislatures but that these matters are reserved by the Constitution for determination by
the legislatures themselves. The court also found that the proceedings of a parliamentary committee are not
administrative action reviewable under the Promotion of Administrative Justice Act, 2000.

Mogale and Others v Speaker of the National Assembly and Others (Constitutional Court) case no: CCT
73/22

In this case the court considered the adequacy of the public involvement processes of Parliament and the
provincial legislatures in respect of the Traditional and Khoi-San Leadership Act, 2019.

Mosiuoa Lekota and Another v The Speaker, National Assembly and Another (Western Cape High Court)
case no: 14641/12

This judgment was concerned, in the first instance, with restrictions placed on Members’ freedom of speech
by the rules of a legislature and, in the second instance, with the limits of judicial oversight over legislatures.

Premier: Limpopo Province v Speaker: Limpopo Provincial Legislature and Others ZACC 25 [2011]
This judgment dealt with section 104 of the Constitution in the context of the provincial legislatures’ capacity
to legislate on the management of their own financial affairs.

Premier of the Province of the Western Cape and Another v Electoral Commission and Another 1999 (11)
BCLR 1209 CC

In this judgment the Constitutional Court held that the province may determine the number of Members in
its provincial legislature in the provincial Constitution.

Primedia Broadcasting (Pty) Ltd and Others v Speaker of the National Assembly and Others (Supreme Court
of Appeal) case no: 784/2015

In this case the court considered the principles and values underpinning the public’s right to an open
Parliament.

Stephen Segopotso Tongoane and Others v Minister for Agriculture and Land Affairs and Others CCT 100/09
[2010] ZACC 10

The judgment confirmed that any Bill that substantially affects the interests of the provinces must be enacted
in accordance with the procedure stipulated in section 76 of the Constitution.

Page 13



ANNUAL PERFORMANCE PLAN 2026/27
PART A: OUR MANDATE

(xviii) The Speaker of the National Assembly v Patricia de Lille, MP and Another (Supreme Court of Appeal) case

no: 297/98

The court held that freedom of speech in a legislature may be limited by the rules and orders of a legislature,
provided that the limitation has due regard to representative and participatory democracy, accountability and

public involvement.

(xix) UDM v Speaker of the National Assembly and Others (Constitutional Court) case no: CCT 89/17
In this case the court considered the use of open or secret ballots to record a vote in Parliament

2. INSTITUTIONAL POLICIES AND STRATEGIES GOVERNING THE 5-YEAR
PLANNING PERIOD

As a legislative institution, the WCPP relies on clear, well-structured policies and strategies to support both its
Members and staff, guide internal operations, and uphold its mandate of accountability and good governance.
These policies are essential tools that enable the institution to function efficiently, ensure procedural consistency,
and strengthen oversight mechanisms. This section outlines the key internal guides and frameworks that underpin
the work of the WCPP and enhance its ability to serve the public with transparency and integrity.

Name of Policy

Members’ Facilities
Guide (MFG)

Presiding Officers’
Manual

Code of Conduct for
Members

Code of Conduct for
staff

Public Participation
Strategy

Oversight and
Accountability
Strategy

Purpose

This guide provides essential information about the facilities and services available to
Members, helping them navigate their work environment efficiently and maximise the use
of available resources.

This manual outlines the benefits and allowances for the Speaker and Deputy-Speaker of
the WCPP, enabling them to execute their official duties effectively.

The Code of Conduct for Members of the WCPP aims to promote the highest standards
of ethical behaviour and integrity among Members. It outlines the principles and rules
that Members must follow to maintain public trust and confidence in the parliamentary
institution.

The Code of Conduct for Employees is designed to establish clear standards of behaviour
and professional ethics that all employees are expected to uphold. It serves as a guide to
ensure that employees conduct themselves with integrity, respect, and accountability in all
their professional interactions and duties.

This strategy aims to encourage and facilitate active engagement and input from the public
in oversight and law- making processes.

This strategy aims to enhance oversight and law-making practices as carried out by the
W(CPP, whilst also ensuring that these processes are more transparent and accountable.
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Members' Capacity- This strategy seeks to develop and enhance the skills and competencies of Members to

Building Strategy

Evidence-based
Partnership
Framework

Communication
Strategy

International
Relations Policy

Culture Change
Strategy

Business Continuity

Strategy

Internal
Arrangements
Framework

Information
Governance
Framework

Artificial
Intelligence (Al)
Framework

Information and
Communication
Technology (ICT)
Strategy

People
Management
Strategy

ensure that they are appropriately equipped to execute their constitutional responsibilities.

This framework seeks to provide a structured approach to building partnerships with
entities that offer research evidence, professional expertise and stakeholder input to guide
decision-making and practices within the WCPP, as well as build evidence-based capacity.

This strategy sets minimum norms and standards for the WCPP’s corporate communications
(e.g. media and social media), providing a framework for effective coordination and
alignment of all internal and external communication efforts.

This policy provides clear guidelines for the international travel of Members and staff,
including implementation plans rolled-out on an annual basis.

This strategy seeks to transform organisational climate and culture by promoting values,
behaviours and practices that support the WCPP’s vision, strategic priorities and outcomes.

This strategy ensures that the WCPP can maintain critical functions during and after
disruptions by developing proactive plans, risk assessments, recovery procedures to
minimise downtime and ensure operational resilience.

This framework seeks to establish internal arrangements for the Administration and the
Executive Authority to ensure effective decision-making and accountability.

This framework seeks to provide guidelines for managing and protecting the WCPP’s
information assets.

This framework seeks to outline the principles and guidelines for the ethical and effective
use of Al technologies within the WCPP.

This strategy is aligned with institutional priorities and outcomes, addressing strengths
and weaknesses in people, processes and technology. It focuses on utilising resources and
technology to create a more efficient, innovative and modern parliament.

This strategy is aimed at integrating the WCPP culture, its functions, as well as its processes.
It furthermore coordinates a set of human resource actions (involving employees and
Members) that will enable the WCPP to reach the required organisational strategic priorities
and outcomes.
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Knowledge
Management
and Information
Services Strategy

WCPP Policy
Management
Framework

Protection

of Personal
Information (POPI)
Framework

Enterprise Risk
Management
(ERM) Strategy

Legislative
Compliance
Framework

This strategy guides the implementation of Knowledge Management and Information
Services by sharing and applying critical knowledge to achieve operational excellence in
business areas and functions that support WCPP’s strategic priorities and outcomes.

This framework guides the management in determining critical areas where policies,
guidelines, regulations, and systems are required, ensuring consistency in content, format,
governance, and application.

This framework ensures that personal data is collected and processed in compliance with
legal standards.

This strategy provides a framework for identifying, assessing, and managing risks across the
WCPP.

This framework helps the WCPP adhere to relevant laws and regulations by systematically
identifying and addressing legal requirements
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PART B: OUR STRATEGIC FOCUS

The 7™ Parliamentary term signals a focused and forward-looking phase for the WCPP. Having completed the
foundational year of its five-year Strategic Plan (2026/27-2029/30), the institution now transitions from design to
delivery. Guided by five strategic priorities, the WCPP continues to strengthen its oversight, law-making and public
involvement functions to deepen democracy in the Western Cape.

This APP builds on the institutional groundwork laid in 2025/26 and sets out the key programmes, outputs, and
performance targets for 2026/27.

2025/26 - FOUNDATIONAL YEAR 2026/27 - EXECUTION AND
IMPLEMENTATION YEAR

Focus: Laying the groundwork for the

7t Parliament by developing baselines, Focus: Executing and rolling out strategic

frameworks, and processes initiatives and key strategies

Types of targets: Developmental and Types of targets: Operational and

preparatory tasks, creating evaluation implementation-focused goals, piloting and

frameworks, drafting conceptual documents, implementing strategic projects

reviewing policies, conducting surveys,
designing capability models, forming
institutional frameworks

As the WCPP moves into this new phase, attention shifts to embedding these initiatives within a comprehensive
planning and accountability framework. This ensures each priority translates into actionable programmes with
clear deliverables and measurable results aligned with legislative mandates and the overarching desired impact of
deepening democracy in the Western Cape.

Part B of the APP provides a summary of the overall strategy and details the steps that will strengthen the strategic
direction of the 7*" Parliament, with particular emphasis on the crucial second year of implementation.

1.  OVERVIEW OF THE PLANNING PROCESS

The WCPP’s strategic planning process aligns with the Financial Management of Parliament and Provincial Legislatures
Act (FMPPLA), ensuring compliance and accountability. The Executive Authority (EA) oversees the process, while the
Accounting Officer (AQ) is responsible for preparing and submitting the Strategic Plan, APP and budget.

1.1 Planning Principles

The planning principles established at the outset of the 7t Parliamentary term, following the May 2024 elections,
remain firmly in place and continue to shape the WCPP’s strategic implementation.
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By upholding these principles, the WCPP ensures that its approach to planning and execution remains responsive
to changing circumstances while maintaining a clear focus on its legislative mandates and long-term vision. These
principles include:

* Emphasise the strategic priorities that guide decision-making and necessary trade-offs for executing the
WCPP’s outcomes throughout the 7*" Parliament, ensuring these priorities are at the centre of the APP
planning process.

* Maintain a strong stakeholder- and citizen-focused approach, actively drawing on the expertise and
perspectives of governance and democracy experts, organised civil society, and Chapter 9 institutions to
inform future planning and execution of the broader strategy.

* Promote strategic alignment across all stakeholders, ensuring the vision, mission, priorities, and strategy
consistently direct initiatives and operations at every level.

¢ Strive to go ‘beyond compliance’ by critically evaluating how the activities outlined in the APP will deepen
democracy and positively impact the people of the Western Cape.

* Implement the Strategic Plan with a clear focus on outcomes and impact, ensuring that all efforts within
the APP are directed towards achieving meaningful and measurable results.

* Encourage a culture of change by strengthening staff morale, cohesion, and engagement through an
inclusive planning process that is reflected in the development and execution of the APP.

* Uphold legislative compliance by meeting the requirements of the FMPPLA in the tabling and execution
of the WCPP’s APP.

* Develop robust performance indicators within the APP that not only measure the WCPP’s achievements
but also provide clear justification for decisions regarding priorities, budgets, and resource allocation.

* |dentify key enablers, risks, and potential mitigations within the APP to support effective implementation.

This focused approach enhances the APP’s effectiveness in turning vision into measurable progress, supporting the
institution’s mandate and delivering tangible outputs throughout the 7t Parliament.

1.2 Planning Approach

Planning for the APP is undertaken in accordance with the timelines and requirements stipulated in the FMPPLA.
The process is further guided by engagements with the Provincial Treasury to ensure compliance, alignment, and
the integration of fiscal guidance into planning and resource allocation decisions.

In addition to legislative and fiscal alignment, specific sessions were held to unpack and refine both core and enabling
strategies that will be implemented from the 2026/27 financial year onward. These dedicated engagements were
structured to ensure that each strategy is clearly defined, allowing for the precise allocation of resources necessary
for their successful execution. Furthermore, these sessions supported the development of robust implementation
plans that are fully aligned with the WCPP’s strategic outcomes.

Directors, managers and senior officers were actively involved in these planning and execution readiness sessions
throughout the process. Their regular engagement helped foster a shared understanding of the requirements for
the 2026/27 APP. As a result, the WCPP is equipped with an APP that is both practically implementable and broadly
supported within the organisation.
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The progress diagram below provides a detailed overview of the planning process for 2026/27, illustrating the key
steps and milestones involved in the development and refinement of the APP.

2025/26 2026/27 Review of X 2nd
Mini- kick off core 'Z‘:‘g;‘l’;’n‘: 2026/27
Works- strategic business . strategic
N . strategies .
hops session strategies session

PT 2nd
engage-
ment

EXCO
strategic
briefing

Manage- Presentati Finalisa- Finalisa-
ment Team on of APP tion of tion of

Strategic to WCPP core enabling

Session Staff strategies strategies

Provincial
Budget
Day

Tabling of SMT
the Draft Strategic
APP Session
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2. SITUATIONAL ANALYSIS

To ensure that the WCPP remains responsive, relevant and strategically aligned, a comprehensive situational analysis
was undertaken. This analysis provides a contextual understanding of the environment in which the WCPP operates.

2.1. External Environmental Analysis

The following table provides a structured overview of the major risk drivers and environmental issues under each
PESTEL category. This analysis highlights the significant challenges and factors that could impact on how the WCPP
conducts its business over the 2026/27 financial year:

PESTEL Category

Political

Economic

Social

Technological

Environmental

Legal

Risk Drivers or Environmental Issues

Political contestation is rising, intensifying debate among stakeholders and potentially
affecting policy and governance stability.

Major economic risks are slow growth, high public debt and service costs, persistent
inflation, rising interest rates, and increased employment expenses, all of which fuel the
cost-of-living crisis and strain budgets.

Social challenges are characterised by widespread poverty, high unemployment rates,
persistent inequality, including digital inequality, concerns over safety and security, the
proliferation of illicit economic activities, and a growing loss of trust in public institutions.

The technological landscape is shaped by rapid advancements in automation, artificial
intelligence, blockchain technology, big data, and growing concerns around cyber-security.
These developments present both opportunities and risks for organisations.

Environmental risks are driven by the realities of climate change and the increasing
frequency of extreme weather events. These factors impact resource availability, operational
continuity, and long-term sustainability.

The legal environment is influenced by ongoing regulatory changes and significant legal
judgements. These factors necessitate continuous adaptation to remain compliant and
mitigate legal exposure.
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A more detailed assessment of the identified opportunities and threats is provided below:

OPPORTUNITIES

opportunities to affirm the role of the legislature,
created by the generally positive public sentiment
and high expectations of government and
political institutions linked to the formation of the
Government of National Unity, following the most
recent general elections

opportunities to profile the legislature as an
institution that embraces good governance and
ethics

opportunities to further position the WCPP as
a leading parliament, known for excellence in
parliamentary practice

opportunities to refocus on ‘Back-to-Basics’ -
getting back to the core mandate of the Provincial
Parliament, trimming non-essential and non-core
activities and expenditures

opportunities to reach ‘beyond compliance’ and
publicise the ‘impact’ of the Provincial Parliament’s
work

opportunities to raise the profile and visibility of

the Provincial Parliament through enhanced social
and digital marketing

THREATS

budget constraints and further austerity measures
imposed on the province, compounded by
geopolitical factors affecting the national and
provincial fiscal position, which in turn impacts the
legislature’s budget and its ability to deliver on the
Constitutional mandate

the possibility that whilst representivity in the
legislature may be improved through an increase
in the number of seats for political parties, there
may not be a concomitant increase in funding to
support the increase

the global escalation in cyber-attacks, with
government and parliaments being a prime target,
which may result in disruption to the Provincial
Parliament’s operations, leaking of sensitive data
and information, financial losses and an erosion of

public trust

the potentially disruptive effects of generative Al
including Al-generated disinformation campaigns,
propaganda and deepfakes which may damage the
reputations of Members, political parties and of
the institution
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OPPORTUNITIES

opportunities arising from the Provincial
Parliament’s access to a large number of civil
society think tanks within the province, nationally
and internationally, with sufficient capacity to
support the oversight and law-making functions of
the Legislature and influence policy outcomes of

oversight and law-making

opportunities to engage strategic partners ‘on- the-
ground’ across the province, able to expand the
reach of the legislature’s work through their existing
networks within communities and stakeholder
base(s)

possibilities of establishing additional strategic
partnerships in the national and international
parliamentary space able and willing to provide
technical support, capacity-building, peer learning
and funding

opportunities to collaborate with local government
for public participation purposes

opportunities to deepen democracy in the
province by promoting and supporting deliberative
democracy practices in partnership with other
organisations

opportunities to expand reach, owing to the extent
of cell phone access in the Province
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THREATS

a continued lack of public trust in state institutions,
including Parliament and the provincial legislatures

growing disengagement, disenchantment, apathy
and a lack of public interest in politics, as evidenced
by low and further declining voter turnout in the
province at the most recent general elections

poverty, unemployment, inequality, socialinsecurity
and marginalisation resulting in disenchantment
and lack of faith in what democracy can ‘deliver’,
fundamentally  challenging the legitimacy
of government and political institutions and
undermining democracy

access to the
geographically remote communities, far from the
Provincial Parliament precinct, and the associated
costs of expanding physical access

Provincial Parliament for

the digital divide which continues to limit digital
access for people in poor communities

the lack of budgetary autonomy due to the national
fiscal framework which effectively subordinates the
legislature(s) to Provincial Treasury for budgeting
purposes, and thus undermines the independence
of the legislature in terms of the Constitutional
doctrine of the Separation of Powers

2.2. Internal Environmental Analysis

The following internal factors could impact on how the WCPP conducts its business over the 2026/27 financial year

2.2.1. Organisational Environment

The Secretary to the Provincial Parliament and the staff of the WCPP are appointed in terms of the Western Cape
Law on the Powers and Privileges of the Provincial Legislature, 1995 (Act 3 of 1995). The core function of the
Administration of the WCPP is to provide support to its Members so that they can fulfil their constitutional mandate.

The Secretary to the Provincial Parliament is the Chief Executive Officer and Accounting Officer of the WCPP. The
Secretary is supported by five directorates, namely Strategy and Institutional Oversight, Institutional Enablement,
Parliamentary Support Services, Public Engagement and Financial Management.
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2.2.2. Programme and Budget Structure

The WCPP is structured according to four budget programmes, as follows:

PURPOSE SUB-PROGRAMMES

Programme 1: Governance (Leadership) and Administration

To provide overall 1.1 Office of the Speaker
strategic leadership
and direction for the

WCPP.

1.2 Office of the Secretary

Legal Services; Risk Management;
Strategy and Institutional Oversight

1.3 Financial Management

Financial and Management Accounting;
Supply Chain and Asset Management;
Financial Compliance and Internal
Control

1.4 Institutional Enablement

People Management; Information
Technology and Digital Services;
Knowledge Management and
Information Services; Security and
Precinct Management

Programme 2: Parliamentary Support Services

To provide effective
procedural advice and
related support to the
House and Committees 2.3 Committee Support
and to facilitate public
participation.

2.1 Programme Management

2.2 Plenary Support

2.4 Hansard Services

Programme 3: Public Engagement

To ensure effective
public engagement
and to facilitate
public involvement in
legislative and other
processes.

3.1 Programme Management

3.2 Stakeholder Management and
Communication Services

3.3. Public Education and Outreach

Programme 4: Members Support

To provide enabling 4.1 Members Administration
facilities and benefits
to Members and

political parties.

4.2 Enabling Allowance
4.3 Political Parties Support

MAIN FUNCTIONAL AREAS

Exercise strategic and institutional
oversight;

Develop and coordinate parliamentary
procedures and systems;

Ensure effective institutional support;

Provide effective and compliant financial
management services;

Provide legal support;

Maintain effective institutional
governance;

Perform functions in terms of relevant
statutory provisions;

Render secretarial and office support
services to presiding officers;

Formulate and execute policy and
operational policies;

Establish norms and standards in
compliance with relevant legislation and
practices; and

Provide security and precinct-management
services.

Provide committee support;
Provide plenary support; and

Manage Hansard services

Ensure effective public engagement;

Provide stakeholder management and
communication services;

Facilitate and enhance public involvement
in the law-making process; and

Facilitate public education and outreach
programmes and initiatives.

Manage enabling allowance; and

Manage constituency and secretarial
allowances.
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2.2.3 Employment and Vacancies

The WCPP has 118 funded positions on its establishment (including the Registrar of Members’ Interests).

Breakdown per Programme, as at 31 March 2026

Programme Number of Number of posts on Number of fixed- Vacancy rate
approved posts the establishment contract positions
on the filled included in
establishment establishment total

PROGRAMME 1: 74 65 10 12,16%

Governance (Leadership) and
Administration

PROGRAMME 2: 23 22 - 4.35%
Parliamentary Support

Services

PROGRAMME 3: 18 16 - 11.11%
Public Engagement

PROGRAMME 4: 3 3 - -
Members Support

Total 118* 106 10 10,17%

*Includes the Registrar of Members’ Interests

Breakdown per salary band, as at 31 March 2026

Number of
Salary band approved posts on the
establishment

Number of posts on

the establishment filled Vacancy rate

Semi-skilled 2 2 -
(Bands A1l to B1)

Skilled technical 67 61 8,96%
(Bands B2 to C3)

Professionally qualified 25 22 12.00%
(Bands C4 to C5)

Senior management 19 16 15,79%

(Bands D1 to D3)

Top management 5 5 -
(Bands D4 to E2)

Total 118* 106 10,17%

*Includes the Registrar of Members’ Interests
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Breakdown per sub-programme, as at 31 March 2026

Number of Number of Number of

approved posts on the posts on the . .
R posts on the establishment establishment D acans s

establishment filled vacant

PROGRAMMIE 1: Governance (Leadership) and Administration

1.1. Office of the 8 7 1 * Personal Assistant

Speaker

1.2. Office of the 17 14 3 * Office Administrator

Secretary ¢ Senior Officer: Project Manager

* Legal Advisor

1.3. Financial 19 18 1 * Manager: Supply Chain and Asset
Management Management

1.4. Institutional 30 26 4 e Admin Clerk

Enablement e Senior Officer: Digital Services and

ICT Improvement

e Officer: Digital Services and ICT
Improvement

e |CT Assistant

PROGRAMMIE 2: Parliamentary Support Services

2.1. Programme 2 2 - -

Management

2.2. Plenary Support 5 5 = =

2.3. Committee 16 15 - e Senior Procedural Officer
Support

PROGRAMME 3: Public Engagement

3.1. Programme

2 1 1 e Office Administrator
Management

3.2. Stakeholder
Management and
Communication
Services

10 10 = =

3.3. Public Education * Manager: Public Education and
and Outreach Outreach

PROGRAMME 4: Members Support

4.1. Members 3 3 i i
Administration
Total 118* 106 12

*Includes the Registrar of Members’ Interests
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2.2.4 Organisational Structure as at 31 March 2026
Office of the Speaker
‘ Registrar of
| Members’ Interests
Stra.tng and Office of the Secretary
Institutional
Oversight Directorate: ——
. Strategy and egal >ervices
Risk W
o " Institutional
anhagemen Oversight

Directorate: Public

Engagement

Stakeholder
Management and
Communication
Services

Public Education
and Outreach

Directorate:

Parliamentary
Support Services

Plenary Support

Committee Support

Hansard Services

Directorate:
Institutional
Enablement

Serjeant at Arms
(Security and
Precinct
Management

People
Management

Knowledge
Management and
Information
Services

Information
Technology and
Digital Services

Logistical Services

Directorate:

Financial
Management

Financial
Compliance and
Internal Control

Financial and
Management
Accounting

Supply Chain and
Asset Management

Members’ Affairs
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The development of the strategy for the 5-year term required an assessment of internal strengths and challenges,
as well as an identification of opportunities and threats in the external environment. Below are some pertinent
internal factors.

STRENGTHS

visionary political leadership at the Executive level
a bold institutional strategy, with measurable outcomes

a professional, non-partisan, stable Administrative support

service
considerable capacity in parliamentary procedure

well-established and embedded systems for managing the core
business in the House and Standing Committees

efficient and effective operations within the parliamentary
Administration

a flexible, hybrid operating model that facilitates remote
parliamentary operations and enables Members to participate in
parliamentary proceedings remotely

ability to live-stream parliamentary proceedings, thus enabling
real-time views

enabling facilities and resources for carrying out the Provincial
Parliament’s core functions

IT infrastructure and (some) capability to advance modernisation
and digital transformation

established business continuity capability, including near-
complete IT systems availability ensuring limited operational

downtime in respect of the legislature’s business

increasing capability to manage the growing threat of cyber-
attacks

a track record of maintaining good governance practices,
including sustained positive audit outcomes and a favourable
reputation with oversight bodies

strategic partnerships that support the work of the legislature
respect amongst peers in the inter-parliamentary domain

financial support for political parties and for Members to
undertake their work in constituencies

CHALLENGES

failure of the provincial legislature(s) and
Parliament to adequately involve the public in
oversight and law-making and to set norms and
standards for public participation, as established
by the Judgement (Mogale and Others v Speaker
of the National Assembly and Others 2023 (9)

BCLR 1099 (CC))

limited feedback to stakeholders and communities
linked to Committee oversight work

failure to fully leverage civil society expertise,
networks and capacity despite the presence of a
considerable number of think-tanks, experts and
grassroots civil society in the province

the absence of evidence and data on reach,
engagement, awareness in key programmes like
public participation

limited systematic integration of stakeholder
perspectives in the work of the Committees,
including other organs of state, organised civil

society and the public

limited use of evidence-based approaches in

Committee oversight
limited assessment of the impact of legislation

lack of alighment of the Administration’s capability
(including people, process, technology and culture)
to the strategy

capacity gaps in key areas such as content advisory
and research support to Committees and IT
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2.2.6. Service Delivery Environment

The WCPP services Members of the Legislature and also the people of the Western Cape in line with its Constitutional
mandates. The following diagram illustrates the municipal districts and population distribution across the Province.

our stakeholders Western Cape population map

District Population
size

City of Cape Town 4 772 846

Cape Winelands 862 703

West Coast 497 394 : ""
7 e Central Karoo

Overberg 359 446 -

Central Karoo 102 173

Garden Route 838 457

Source: Statistics South Africa, Census, Provincial Profile: WC, 2022

Source: Stats SA, Census (Provincial Profile: WC), 2022

The WCPP consists of Members who are elected every five years according to the national electoral system. The
number of Members in the Provincial Parliament is determined by the Constitution of the Western Cape. The WCPP
has 42 Members, this includes: 11 Members of the Provincial Cabinet and 31 Members of the Provincial Parliament.
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our stakeholders

political parties in the WCPP

Members of the WCPP

Members of the
Provincial Cabinet

= DA (13 Members; 11 Members af the Executivel
ANC (&)
PA (3]
EFF (2}

= ACDP (1)

® Al-Jama-ah (1}

@ FF Plus (1)

@ Good (1}

@ NCC (1)

The legislative authority of the WCPP is restricted to certain functional areas of legislative competence enumerated
in the Constitution. Power is shared with National Parliament on some of these functional competences. The
functional areas of legislative competence on which the WCPP may legislate include for example health care,
primary and secondary education, agriculture, transport and public works.

Furthermore, the WCPP must facilitate public involvement in its legislative and other processes and must conduct
its business in an open manner. This is done by holding sittings of the House and meetings of Committees in public.
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3. 7™ PARLIAMENT STRATEGY

3.1 Strategic Priorities

The strategic priorities, as determined by the Executive Authority, the Speaker of the WCPP, seek to amplify its
impact — deepening democracy in the Western Cape.

STRATEGIC

PRIORITIES

.. Building a credible WCPP

Improving and expanding
services and the experiences

- of the people of the Western --

Cape

Strengthening the core

" business

Strengthening support to

- Legislators

Strengthening organisational

~ culture, Administrative

capability, performance and
resilience

A WCPP that is a respected, reputable

- and stable legislative body.

A WCPP that focusses on the
participation and experiences of the
people of the Western Cape.

A WCPP with a strong focus and
expertise in the core business of

-~ Parliament and with a specific

emphasis on its mandate of law-making,
public participation and oversight.

A WCPP that provides extensive and

- comprehensive support to its Members

in order to optimise their impact.

A WCPP that aspires to be an

~employer of choice — supporting its

employees as a valuable asset to
achieve a highly motivated workforce.
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3.2 Vision, Mission, Core Values and Principles

The strategic priorities further inform the Legislature’s Vision, Mission, Core values and Principles, as presented

below.
A credible, transparent and
accountable parliament

2.0 Aresponsive, citizen-centric
Mg K
¥ parliament

An agile, capable, professional & modern
parliamentary administration

CORE VALU ES what we stand for PRINCIPLES how we work
Stakeholder, [t i i -
{m E/ transparency \ <'fia"cizeenoan‘iir = f“n‘rﬁﬁo?“:ﬁ aEr\:I(;ng:ae-::f/Z:
integrity / exceIIence ‘~ JU’V\/

client-centric
E - 50 andimpan L
FPE P and impact — . l_l
- WALl Liaiis focused ik

deepening LG 14"

3.3 Theory of Change

As the WCPP enters the second year of its 2026/27-2029/30 strategic cycle, the Theory of Change for the 7t
Parliamentary term continues to guide implementation. Together with the priority-specific theories of change,
it provides a structured framework that keeps the institution focused on achieving meaningful, outcomes-based
results aligned with the goal of deepening democracy in the Western Cape.

The 2026/27 APP reflects this approach by demonstrating how planned initiatives contribute to the broader
governance environment and advance the intended outcomes and long-term impact. The Theory of Change clarifies
the results pathway, linking strategic priorities and activities to tangible outputs and measurable outcomes, while
ensuring coherence across programmes.

This work is supported by a robust planning, monitoring, and accountability framework that promotes responsible
resource use and transparent performance tracking. Through this disciplined, results-oriented approach, the WCPP
strengthens its effectiveness and reinforces its commitment to ongoing improvement and governance that is both
impactful and accountable.
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3.4. Planned performance over the medium-term period (per Strategic Priority)

PRIORITY 1: BUILDING A CREDIBLE WCPP
A WCPP that is a respected, reputable and stable legislative body.

Rationale

A credible Parliament is essential for maintaining public trust and confidence in legislative and democratic processes.
By continuing to ensure transparency in the work of the WCPP, the people of the Western Cape can hold their elected
representatives accountable. Good governance, a culture of openness, and robust accountability mechanisms
ensure that staff and Members of the WCPP act with integrity. This, combined with the ongoing execution of its
Constitutional mandate, encourages the people of the Western Cape to participate more actively in its processes.
Such active participation fosters a sense of unity, social cohesion, and cooperation. Ultimately, improving the
effectiveness of the Provincial Parliament enhances its ability to serve the public efficiently and respond to their
needs, further strengthening public trust and engagement.

Theory of Change

PRIORITY 1: BUILDING A CREDIBLE WCPP
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Planned performance over the medium-term period

Building and sustaining institutional credibility remains fundamental to the WCPP’s ability to deepen democracy in
the Western Cape. During 2026/27, the focus shifts decisively from framework development to disciplined execution
and oversight of compliance mechanisms established in the foundational year.

Compliance with applicable legislation and governance prescripts, particularly the FMPPLA, will be actively
monitored and strengthened through enhanced internal controls, quarterly performance reviews, and structured
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oversight of financial and non-financial reporting. Maintaining an unqualified audit opinion with no material findings
remains a non-negotiable performance benchmark and a core indicator of sound governance.

Transparency will be deepened through systematic and timely publication of Members’ and staff claims, expenditure
reports and institutional performance information. The implementation of the revised Communication Strategy will
further improve public access to credible, current and accurate information.

Inter-parliamentary relations will continue to support this priority by strengtheninginstitutional learning, cooperation
and the exchange of good parliamentary practices, contributing to improved public engagement, oversight and
law-making.

Through these interventions, the WCPP aims to reinforce public confidence, promote ethical conduct, and position
itself as a respected, reputable and stable legislative institution that consistently upholds democratic values.

PRIORITY 2: IMPROVING AND EXPANDING SERVICES AND THE EXPERIENCES OF THE PEOPLE OF THE WESTERN
CAPE

A WCPP that focusses on the participation and experiences of the people of the Western Cape.

Rationale

Enhancing the services and overall experience of the people of the Western Cape ensures that the WCPP remains
accessible, relevant, and responsive. By continuously creating and expanding opportunities for public involvement,
stakeholders can actively participate in the legislative process, feeling more engaged and valued. Improving both
physical and digital accessibility ensures that all stakeholders, including those with disabilities, can easily access
parliamentary services. Furthermore, effective communication and feedback keep the people of the Western Cape
well-informed about the WCPP’s activities. This fosters a stronger connection between constituents and their
representatives and also improves the public’s awareness and understanding of the business and mandate of the
WCPP.
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Theory of Change
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Planned performance over the medium-term period

Improving the experience of the people of the Western Cape remains central to the WCPP’s commitment to
participatory and responsive democracy. In 2026/27, the focus shifts from the development of participation
frameworks and strategies to their active implementation and integration within parliamentary processes, ensuring
that public engagement is purposeful, consistent and outcomes-driven.

The implementation of the Public Participation Strategy in 2026/27 will guide a more coordinated, inclusive
and impact-focused approach to public engagement across law-making and oversight processes. The WCPP will
continue to facilitate all required public participation processes and oversight-related engagements, ensuring that
constitutional obligations are met while improving the quality and consistency of engagement.

Digital access and communication will be strengthened through the continued implementation of the revised
Communication Strategy and the appointment of a service provider for the development of a new WCPP website.
These initiatives will enhance accessibility, improve the user experience, and support greater public awareness and
understanding of the work and mandate of the WCPP.

Together, these interventions seek to ensure that participation is meaningful, accessible and responsive,
strengthening the relationship between the Provincial Parliament and the people it serves.
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PRIORITY 3: STRENGTHENING THE CORE BUSINESS

A WCPP with a strong focus and expertise in the core business of parliament and with a specific emphasis on its
mandate of law-making, public participation and oversight.

Rationale

Strengthening the core business of the Provincial Parliament remains essential to ensuring its effectiveness and
relevanceinservingthe people of the Western Cape. By maintaining afocus on enhanced oversight and accountability,
the Parliament continues to ensure that government actions are transparent and responsible, thereby building
public trust. Improving the effectiveness of law-making processes ensures that legislation remains responsive to
the needs of the people. Ongoing and enhanced public involvement fosters a more inclusive and participatory
democracy, allowing citizens to have a direct impact on legislative processes. Furthermore, strengthening Committee
planning and budgeting ensures that Members can effectively oversee the Provincial Executive while also facilitating
meaningful public involvement, leading to more informed and effective decision-making.

Theory of Change
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Planned performance over the medium-term period

Strengthening the WCPP’s core business of law-making, oversight and public participation remains essential to
enhancing parliamentary effectiveness and democraticimpact. In 2026/27, the institution will focus on implementing
key core-business strategies developed during Year-1 of the strategic cycle.

Central to this priority is the phased implementation of the Oversight and Accountability Strategy, which provides a
structured, evidence-informed framework for conducting oversight and improving accountability of the Provincial
Executive. This will support greater consistency, transparency and responsiveness across committees and plenary
processes.

The WCPP will also pilot a Post-Legislative Scrutiny methodology using one Act, marking an important step toward
assessing the real-world impact of legislation and strengthening evidence-based law-making. Lessons from the pilot
will inform the phased institutionalisation of post-legislative scrutiny over the MTEF period.

Public involvement will be further strengthened through the development of a Committee Stakeholder Engagement
Framework, providing structured guidance on how committees engage with organised civil society and other
stakeholders, and ensuring that stakeholder input meaningfully informs parliamentary work.

PRIORITY 4: STRENGTHENING SUPPORT TO LEGISLATORS
A WCPP that provides extensive and comprehensive support to its Members in order to optimise their impact.

Rationale

Providing efficient and professional support, along with targeted professional development opportunities, continues
to ensure that legislators are well-equipped to effectively execute their constitutional responsibilities. This ongoing
approach to capability-building addresses challenges they may face due to gaps in specialised knowledge and skills.
Additionally, the continued provision of allowances, payment of claims, and other enabling resources ensures that
they have the necessary financial and logistical support to carry out their duties effectively.
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Theory of Change

PRIORITY 4: STRENGTHENING SUPPORT TO LEGISLATORS
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Planned performance over the medium-term period

\ /

Implementation:
Programme 1

Programme 4

Effective parliamentary work depends on Members being adequately supported, capacitated and resourced. In
2026/27, the WCPP will continue to enhance the systems, tools and interventions that enable Members to fulfil
their constitutional responsibilities effectively.

The implementation of the Capacity-Building Strategy for Members will provide structured and targeted professional
development, informed by identified capability needs. This will strengthen Members’ effectiveness in oversight,
law-making and public participation.

In parallel, the WCPP will continue to provide the necessary administrative, financial and logistical support to
Members, ensuring continuity and stability throughout the parliamentary term.

In addition, the modernisation of parliamentary facilities (IT Modernisation Project) including comprehensive
upgrades to key facilities such as the Chamber, Committee Rooms, Auditorium and Library, will continue as a key
strategic initiative. Although not reflected as an APP output indicator and target in 2026/27, these upgrades will be
implemented on a phased basis over the MTEF and are critical to enabling effective parliamentary processes and
supporting Members’ work.
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PRIORITY 5: STRENGTHENING ORGANISATIONAL CULTURE, ADMINISTRATIVE CAPABILITY, PERFORMANCE AND
RESILIENCE

A WCPP that aspires to be an employer of choice — supporting its employees as a valuable asset to achieve a
highly motivated workforce.

Rationale

Strengthening the organisational culture and administrative capability of the WCPP remains vital for ensuring its
long-term effectiveness and resilience. By continuing to enhance the skills and capability of staff, the WCPP can
better support the effective execution of its mandate. Fostering a culture that upholds core values and emphasises
continuous improvement helps build the necessary capabilities to enhance performance at all levels. Modernising
systems and processes, along with rigorous planning, ensures that the WCPP remains resilient and can continue to
function smoothly in the face of crises and unforeseen challenges.

Theory of Change

PRIORITY 5: STRENGTHENING ORGANISATIONAL CULTURE, ADMINISTRATIVE CAPABILITY, PERFORMANCE & RESILIENCE
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Planned performance over the medium-term period

A capable, resilient and values-driven administration is essential to enabling the WCPP to deliver on its mandate and
strategic priorities. In 2026/27, the focus will be on embedding organisational reforms, strengthening administrative
capability, and enhancing performance and resilience across the institution.

Central to this priority is the continued implementation of the WCPP’s approved five-year enabling strategies,
including the People Management Strategy, Knowledge Management and Information Services (KMIS) Strategy,
Information Technology and Digital Services (ITDS) Strategy, and the Business Continuity Strategy. These strategies
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provide the operational foundation for a capable, digitally enabled and resilient administration and are implemented
through defined APP performance indicators over the MTEF period.

The WCPP will roll out the Culture Change Strategy, developed as part of its ongoing organisational culture journey.
This strategy will guide efforts to foster a values-based, high-performance culture across all levels of the institution.
To monitor progress and gather real-time insights, the WCPP will continue to conduct an annual climate survey,
focusing on employee perceptions and organisational health.

To enhance decision-making capacity, the WCPP will implement the Evidence-Based Partnership Framework,
initially piloted with selected strategic partners in 2026/27. This framework is designed to strengthen collaboration
with academic institutions, research bodies and other stakeholders, enabling the institution to make informed
decisions grounded in robust data and expert insight. This will be complemented by the implementation of the
Public Perception Survey and the systematic integration of agreed findings from the Organised Stakeholder Survey
into planning and operational processes.

One key strategic initiative, while not reflected as an APP performance target, will be prioritised under this strategic
priority. The Organisational Design Review will be undertaken during 2026/27, with the implementation of agreed
recommendations phased over the MTEF period to ensure institutional stability, sustainability and strengthened
administrative capability.
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PART C: MEASURING OUR PERFORMANCE

1.  INSTITUTIONAL OUTCOME PERFORMANCE INFORMATION

As detailed in Part B of the APP, the WCPP has adopted a Theory of Change for the 7*" Parliament. This strategic
approach underscores the institution’s commitment to achieving measurable outcomes and tangible impact, guiding
the direction and focus of its activities throughout the parliamentary term.

Part C of this document sets out the specific key outputs that are targeted for Year 2 (2026/27).

The WCPP's 5-year Strategic Plan provides a detailed overview of the expected impacts, outcomes, and corresponding
performance measures for the entire parliamentary term.

2.  IMPACT STATEMENT

The impact statement expresses the WCPP’s overarching vision for the parliamentary term. It serves as a unifying
principle for all strategic initiatives, ensuring that institutional efforts are directed toward meaningful and measurable
change.

Impact statement Deepened democracy in the Western Cape
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3. INSTITUTIONAL PROGRAMME PERFORMANCE INFORMATION

3.1 Programme 1: Governance (Leadership) and Administration

3.1.1 Programme Purpose

The purpose of this programme is to provide overall strategic leadership and direction for the WCPP.

Programme 1: Governance (Leadership) and Administration is organised to carry out its work according to the
following sub-programmes:

Sub- Sub-
programme Sub-programme purpose
o programme
1.1 Office of the e to render support to the presiding officers in the formulation of the strategic
Speaker direction of the WCPP administration;
e to render support to the presiding officers in the fulfilment of their functions in
terms of the relevant statutory provisions and parliamentary rules;
e torendersupportto the presiding officersin representing the WCPP and participating
in legislative activities both locally and internationally; and
e torender secretarial and office support services to presiding officers.
1.2 Office of the e to formulate operational policies and establish norms and standards in compliance
Secretary with relevant legislation and practices;
e to manage strategy and institutional oversight, public engagement, parliamentary
support services institutional enablement and financial management services;
e to perform strategic and institutional oversight;
e to provide legal services to the presiding officers, administration and Committees;
and
e to facilitate risk management services.
1.3 Financial e to render financial and management accounting services;
Management &  tg render supply chain and asset management services; and
e to identify systematic weaknesses and recommend corrective measures to combat
irregularities.
14 Institutional e torender people management services;

Enablement e to render administrative and user support services and enhance and maintain
information-technology infrastructure and digital services;

e to provide knowledge management and information services;

e to provide logistical services, including catering, telephony, travelling and transport,
cleaning, venue management and parking management services; and

e to provide security and precinct management, including the facilitation of
occupational health and safety.
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3.13

Title

Significant interruptions

to the service delivery

of Parliament that may
result in extended business
interruption

Inadequate Information
Security Management system
resulting in cyber-attacks,
data theft/exfiltration and
fraud which may cause
operational downtime,
financial loss, or reputational
damage

Programme 1: Key Risks and Mitigation

Mitigations

Develop and implement a Business Continuity
Strategy.

Regular review, update and testing of the
Business Continuity Plan and contingency plans
linked to the Business Continuity Plan.

Established a Business Continuity Management
Committee with an approved Terms of Reference
to provide overall direction and drive of the
Business Continuity Management programme.

Promote awareness and preparedness through
structured communication and training initiatives
for Members of Provincial Parliament and

staff to ensure continuity of operations during
disruptions.

Developed, reviewed and implementing a
cyber-security strategy based on a cost-benefit
approach of outsourcing key aspects of the
strategy.

Implement an online cyber-security training
programme for Members of the Provincial
Parliament and staff.

Implement system hardening procedures to
ensure that the configuration of systems is setup
according to best practice, which is developed to
be as secure as possible.

Deployment of the outsourced Security
Operation Centre (E) and Security Information
and Event Management System (SIEM) for both
the firewall and end points that report regularly
as per the Service Level Agreements.

Regular penetration testing.

Develop a formal process to respond to cyber
incidents that are linked to the disaster recovery
plan.

Linked to the following priority

Priority 1: Building a credible WCPP
Priority 2: Improving and expanding
services and the experiences of the
people of the Western Cape
Priority 3: Strengthening the core
business

Priority 4: Strengthening support to
Legislators

Priority 5: Strengthening
organisational culture,
Administrative capability,
performance and resilience

Priority 1: Building a credible WCPP
Priority 2: Improving and expanding
services and the experiences of the
people of the Western Cape
Priority 3: Strengthening the core
business

Priority 4: Strengthening support to
Legislators

Priority 5: Strengthening
organisational culture,
Administrative capability,
performance and resilience
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Title

Inability to embed and
enforce a technology culture
at the institution due to
capability

Inadequate public
involvement and meaningful
engagement in the work of
the Legislature may result in
limiting the effectiveness of
the Legislature in executing
its mandate and exposure to
litigation

Inadequate enabling tools

for Members of Parliament
may result in the ineffective
execution of their mandate

An unhealthy organisational
culture due to inappropriate
leadership styles and
outdated policies and
practices that may lead to
decreased morale, lower
performance, productivity
and higher staff turn over

A sub-optimal ITDS
organisational structure
may result in business
interruption, project delays
and knowledge gaps

Mitigations

Standardisation on the Microsoft 365 platform
and years of familiarity with current Microsoft
tools in WCPP.

Developed and implementing an incremental
change management programme linked to Office
365 benefits, with assistance from Microsoft,
using global practices and adoption strategies.

Introduction of a capacity building academy for IT
requirements of staff and Members of Provincial
Parliament as part of the revised IT Strategy.
Legal advice regarding any litigation challenges
involving public involvement is sought to take an
informed decision to influence the outcome of
the legal proceedings.

Support to Members of Provincial Parliament in
terms of procedural, content advisory support,
expertise and tools of trade.

Develop and implement a culture strategy and an
organisational climate survey

Implementing an employee wellness programme
and assessing its impact

Overhaul of policies and practices to align to
modernised practices

Review the performance management process to
align to modern practices

Review and implement of a recognition and
reward programme

Outsourcing specialist skills in the absence of
current staff skills deficit

Skills development programme/plan for ICT staff
is developed and implemented annually to upskill
staff to keep pace with technology changes.

Implementation of an organisational redesign

study to investigate the appropriateness of the
ITDS structure

Linked to the following priority
Priority 4:

Strengthening support to Legislators
Priority 5: Strengthening
organisational culture,
Administrative capability,
performance and resilience

Priority 2:

Improving and expanding services
and the experiences of the people
of the Western Cape

Priority 4: Strengthening support to
Legislators

Priority 5: Strengthening
organisational culture,
Administrative capability,
performance and resilience

Priority 5: Strengthening
organisational culture,
Administrative capability,
performance and resilience
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Title

Uncertainty in respect
budget envelope that
may result in institutional
performance stagnation

Security breaches
(unauthorised access, theft,
safety concerns and loss of
assets) that may result in
liability exposure, financial
and reputational standing
loss

Lack of transparency,
accountability and ethical
conduct may result in the
weakening of public trust in
the Legislature

Mitigations

Budget prioritisation and increased focus on
formalising cost containment measures.

Scenario planning for the increase in seats
(funding, accommodation etc.) which will inform
the decision making of the standing committee
responsible for the bill to change the Western
Cape Constitution.

Conduct a Performance and Expenditure Review
(PES) on core business programmes using an
independent outsourced service to improve cost
transparency, prioritise high-value activities, and
support defensible decisions that protect core
services under budget uncertainty.

Develop, review and implement an approved
Security Plan.

Strengthen access control at all ingress and
egress points and maintain visible SAPS security
presence, while actively exploring enhancements
to these controls to reduce unauthorised entry
and security threats.

Deploy and maintain a robust CCTV surveillance
system, jointly managed by the SAPS control
room and the WCPP’s Safety and Security Unit,
to ensure continuous monitoring and rapid
response to potential security threats.

Drive the optimisation of the Joint Planning
Committee to enforce accountability among
service providers (SAPS, State Security Agency,
Police Oversight and Community Safety, and
Department of Infrastructure) for strengthening
security and organisational health and safety.

Enhance security awareness among Members of
Provincial Parliament and staff through targeted
communication initiatives.

Implement and maintain the ethics and integrity
framework of the WCPP for the Members of the
WCPP and the Administration.

Maintain a clean audit outcome status.

Implementing, monitoring and reporting in terms
PAIA compliant norm and standards (i.e. PAIA
manual) that have been developed.

Develop and implement a public facing reporting
mechanism.

Linked to the following priority

Priority 1: Building a credible WCPP
Priority 2: Improving and expanding
services and the experiences of the
people of the Western Cape
Priority 3: Strengthening the core
business

Priority 4: Strengthening support to
Legislators

Priority 5: Strengthening
organisational culture,
Administrative capability,
performance and resilience

Priority 1: Building a credible WCPP
Priority 2: Improving and expanding
services and the experiences of the
people of the Western Cape
Priority 3: Strengthening the core
business

Priority 4: Strengthening support to
Legislators

Priority 5: Strengthening
organisational culture,
Administrative capability,
performance and resilience

Priority 1: Building a credible WCPP
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Title

Artificial Intelligence (Al)
adoption may be delayed
due to cultural, linguistic,
and contextual misalignment
within the legislature,
resulting in reduced buy-in,
stalled implementation, and
diminished operational and
strategic benefits

Mitigations Linked to the following priority
e Design and implement an Al Governance Priority 5: Strengthening
Framework with clear guardrails, culturally organisational culture,
aligned adoption strategies, and defined Administrative capability,
accountability, assigning ITDS responsibility for performance and resilience

Al oversight and monitoring and line function
responsibility for output validation and quality
assurance, to mitigate resistance, improve trust,
and enable effective Al adoption.

Implement a low risk Al pilot to validate use
cases, identify operational and compliance risks
early, and limit any operational, financial and
reputational exposure prior to full scale adoption.
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Expenditure trends analysis

The Programme is showing an increase of R9.494 million or 9.34 per cent from its R101.697 million revised estimate
in 2025/26 to R111.191 million in 2026/27. This increase is mainly due to additional funding received for projects
such as the augmentation of IT services and the infrastructure upgrade, which supplemented the budget in 2026/27.

The increase in compensation of employees makes provision for salary adjustments as well as the strengthening of
W(CPP’s oversight responsibilities and mandate.

The decrease of 1.24 per cent in 2026/27 on the goods and services budget is as a result of additional funding made
available in 2025/26 for once-off projects.

The provision for public corporations and private enterprises remains the same over the MTEF. Households decreases
by 5.71 per cent as a result of a donation made in 2025/26.

The capital expenditure budget for 2026/27 increases by 26.86 per cent from the 2025/26 revised estimates as a
result of additional funding received for projects such as the augmentation of IT services and the infrastructure
upgrade, which supplemented the budget in 2026/27.
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3.2. Programme 2: Parliamentary Support Services

3.2.1. Programme Purpose

The purpose of this programme is to provide effective procedural advice and related support to the House and
committees and to facilitate public participation.

Programme 2: Parliamentary Support Services is organised to carry out its work according to the following sub-

programmes:
Sub- Sub-programme Sub-programme purpose
programme no prog prog purp
2.1 Programme Management e to provide management and administrative support to
(Parliamentary Support Services) Programme 2: Parliamentary Support Services.
2.2 Plenary Support e to provide procedural advice and administrative support

for the sittings of the House.

2.3 Committee Support e to provide procedural advice and administrative support to
Committees; and

e to provide financial support to the standing Committees.

2.4 Hansard Services e to manage the provision of verbatim reports of the
proceedings of the House
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3.2.3.

Title

Inadequate public involvement

and meaningful engagement in the
work of the Legislature may result
in limiting the effectiveness of the
Legislature in executing its mandate
and exposure to litigation

Inadequate execution of the
Legislatures lawmaking and
oversight mandate may result in
reduced parliamentary effectiveness

Inadequate enabling tools for
Members of Parliament may result
in the ineffective execution of their
mandate

Uncertainty in respect budget
envelope that may result in
institutional performance stagnation

Programme 2: Key Risks and Mitigation

Mitigations

Develop and implement public
participation norms and standards.
Legal advice regarding any litigation
challenges involving public
involvement is sought to take an
informed decision to influence the
outcome of the legal proceedings
Develop and implement an Oversight
and Accountability Model to
strengthen parliamentary practices,
including structured processes for
post-legislative scrutiny and the
monitoring of Executive Undertakings,
thereby enhancing transparency,
follow-through, and governance
effectiveness.

Develop a framework for Committee
planning and budgeting to frame
prioritisation of Committee activities to
maximise impact.

Develop a framework for Committee
planning and budgeting to frame
prioritisation of Committee activities to
maximise impact.

Linked to the following priority
Priority 2:

Improving and expanding services and
the experiences of the people of the
Western Cape

Priority 3: Strengthening the core
business

Priority 4: Strengthening support to
Legislators

Priority 1: Building a credible WCPP
Priority 2: Improving and expanding
services and the experiences of the
people of the Western Cape
Priority 3: Strengthening the core
business

Priority 4: Strengthening support to
Legislators

Priority 5: Strengthening organisational
culture, Administrative capability,
performance and resilience
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Expenditure trends analysis

The Programme increases by R2.566 million or 10.10 per cent from its R25.409 million revised estimate in 2025/26
to R27.975 million in 2026/27. This is mainly due to the increased provision for processing of legislation.

The 2026/27 compensation of employees’ budget makes provision for salary adjustments, as well as the strengthening
of WCPP’s oversight responsibilities and mandate.

The increase of R1.240 million or 23.94 per cent in the goods and services budget is as a result of the increased
provision for processing of legislation.

There is no increase in the Households budget for incentive rewards to qualifying staff as the number of staff
remains the same.
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3.3. Programme 3: Public Engagement

3.3.1 Programme Purpose

The purpose of this programme is to ensure effective public engagement and to facilitate public involvement in
legislative and other processes.

Programme 3: Public Engagement is organised to carry out its work according to the following sub-programmes:

Sub-

TG £ Sub-programme Sub-programme purpose

3.1 Programme Management Public e to provide management and administrative support to
Engagement Programme 3: Public Engagement

3.2 Stakeholder Management and e to provide stakeholder management and communication
Communication Services services.

3.3 Public Education and Outreach e to facilitate public education and public participation.

Page 78



N
Q
O
N
(=}
N
Z
<
-
o
L
O
z
<
>
=
©)
|5
B2
w
o
-
<
)
z
z
<

PART C: MEASURING OUR PERFORMANCE

'97/S20¢ ul A8a1e41s ay) Jo uolisiAal Suimol|o) ‘poliad 431 | 3yl JaA0 uonejusws|dwi
pauue|d ay1 103334 01 (£7/9207) . paruswa|dwi A8a1el1s uoredIuNWWo) 40 %, 031 (92/5702) PaIuswa|dwi S21891eJ1S UOLIEIIUNWWOD) PISIAAL ON|,, WOJ) PISIASL SBM J0JRDIPUIBY| G

saniAnoe saniAnoe saniAnoe
suone[ay suone[ay suone|ay
Asejuawel| Asejuawel| AJejuswel  sawniAnoe suon
-Jed-191u] -Jed-191u] -jed-Jo1u]  -e|9y Adejusw paiuawajdwi
|enuue |enuue |enuue -eilJed-4a1u) sanIALde suole|ay
pauue|d pauue|d pauue|d |enuue pauue|d Aseyuaweljied-iaju) pajuawajdwi
40 %001 40 %001 40 %001 40 %001 - - - lenuue pauueid jo 9 uejd uonejusws|dwi ¥l T'E'T
ued ue|d ue|d
uopejuswa|d uonejusws|d uopejusawsa|d (9z/s20C
-w| ay3 Jad -wj ay3 Jad -wj ayy Jad ul pasinaJ

Se SaALelIul S SSALBLIUl  Se SDALeLHUl A8a1e415 uon
pauueld |e pauueld |e pauug|d |le -e2lUNWWO)D)

jo uona|d jo uons|d jo uons|d (Jo1ea1pul pajuswa|dwi A8ajesis uopejuswa|dwi
-W0d %00T  -W0d %00T  -WO0d %00T 1ndino maN - - - uoneduNWWO) 40 % AS91e41S UOBEIIUNWWOD)  T'E€'T
62/8202 82/Lz0T L2/9z0t 9z/seot sz/veot vez/€eoe €z/ze0t Jojeaipul inding indino ON
ddueutiopad douewuopad paypne j[enuu
431N pajewns3 }49d pajlpne | \

s3a84e} jenuuy

LNIAVITYVd TVIONINOYd FHL 30 ADNIFUVASNVHL ANV SSINNIJO AIDONVHNI "€°T JINOILNO I1LVIAINYILNI Ol ILVIAINIAI

ddOM FHL NI 1SNYL J178Nd A3DONVHNI T IINOILNO INYIL-ONO1 Ol I1VIAIYHILNI

ddOM 319104342 V ONIA1ING ‘T ALIHOIdd

S3DIAY3S NOILYIINNININOI ANV LNIINIOVNVIA HIATOHINVLS "C°€ JININVIEDO0Ud-9NS

s398.1e3 Ajioyenb pue jenuue :siojedipul inding  Z'€°€

Page 79



N
Q
O
N
(=}
N
Z
<
-
o
L
O
z
<
>
=
©)
[
B2
wl
o
-
<
)
z
z
<

PART C: MEASURING OUR PERFORMANCE

saulAlde suone|ay
Ateyuswerjed
-J91u| |[enuue
pauue|d Jo %00T

ued
uopejuswa|dwi
9y} Jad se
saAneniul
pauued |e jo
uona|dwod %00T

140)

salALoe suole|oy
Aeyuaweljied
-J931u| |lenuue
pauueld Jo %001

ue|d
uopejuswa|dwi
9y} Jad se
saAneniul
pauued |e jo
uona|dwod %00T

€0

sanlALoe suone|ay
Aeyuawejjied
-J91u| [BEnuuUe
pauueld Jo %00T

ue|d
uopejuawa|dwi
9y} Jad se
saAneniul
pauued |e jo
uona|dwod %00T

[40)

sanlALde suone|ay
Aejuswejjied
-J91u| |[enuuUe
pauueld Jo %00T

padojanap ue|d
uopejuawa|dw|

10

sapiAnoe
suone|ay

Aeyuswejjied

-J91u| |lenuue

Ajenenp  pauueld Jo %00T

pajuswa|dwi

‘ueid

uonejuswadwi

9y} Jad se

saAneniul

Aj4onenp  pauueld Jo %00T

9)2A2 SunJoday 1984e] |enuuy

pajuswa|dwi
saniAnoe suole|ay Asejusweljed
-J931u| [enuue pauue|d Jo %

pajuswa|dwi
A393e41S UOLIEDIUNWWO)D) JO %

el

T€T

Jojeaipui indino

s398.1e3 Ajaayenb pue jenuue :siojedipul indinQ

Page 80



N
Q
O
N
(=}
N
Z
<
-
o
L
O
z
<
>
=
©)
|5
B2
wl
o
-
<
)
z
z
<

PART C: MEASURING OUR PERFORMANCE

paiuiodde pajuiodde

JOPUBA T JOPUdA T

pae|dwod pais|dwod
ssao04d Jopus] T  paledipnipe spig pa3en|ens spig PasuJaApe Japud] Aldoenp  ssa004d Jspual T pajuswa|dw| $91SgIM MIU JO ON 1T
720) €0 r4o) 10 9242 Sunsoday 198.1e] |ENUUY Jojeodipui andinQ

s1981e1 Aj4a4enb pue jenuue :siojedipul 3ndinQ

pajulodde paia|dwod
JOPUSA T  uonesyrdads
pai9|d paio|d

payoune| -wodssadoud  -wod 3uidods pajuswa|dwi paiuiodde

- 9USAIM T J9pus) T uo poday T - - - S91ISgAM MaU JO ON JOPUSA 21ISGIM MAN  T°C'C
62/820¢ 8z/Le0t Lz/9z0t 9z/s20t sz/veoe ve/€zoz €z/teot Jojeatput inding indino ON
doueuniopad @duewJoyiad pajpne |enuu
431N pajewns3 }19d pajipne | v

sy198.ie) |enuuy

3dVI NH3L1S3IM JHL 40 J119Nd FHL 40 ONIANVLSHIANN ANV SSINFHVMV AIAOHdINI "2°C JINOILNO I1VIAIINYILNI OL LVIAININI

$3SS300Ud DNDIVIN-MVT ANV LHOISHINAO NI LNIINFATOANI JI19Nd TNIONINVIIN AIDNVHNI  JINOILNO INYIL-ONOT Ol I1VIAINYILNI

3dVD NY3LSIM FHL 40 31d03d FJHL 40 SIONIIHIdXT FHL ANV SIDIAYIS ONIANVAXI ANV ONIAOYdINI - ALIHOIYd

Page 81



N
Q
O
N
(=}
N
Z
<
-
o
L
O
z
<
>
=
©)
[
B2
wl
o
-
<
)
z
z
<

PART C: MEASURING OUR PERFORMANCE

SUSIA ySis1ano Suunp
pa31e}|Ioe) S9IRIWWOD

Joleaipul yum spuswagedua s9ss920.d Jy3isiano
%00T %00T %00T indino maN - - - dl|gnd paJinbai jo % uluopedioneddlgnd  €'T°C
pawuoddns
uonedpnJied 2ignd
Jo1edipul SuninbaJ sassasoud s3ssa004d Supjew-me|
%00T %00T %001 ndino maN - - - Sunjew-me|jo %  uluonednnteddlgnd  ZT'T'C
pajusaw pajusaw pajusaw
-9|dwi ‘veid  -3jdwi ‘uejld  -9)dwi ‘ue|d
uopejuswa|d uopejusws|d uopejuswa|d
-wj ay3 Jad -wj ayy Jad -wj ayy Jad
Se sdALelIUl  Se S9ALBLIUI  SB SaALeniul uoneluawa|dwi
pauue|d pauue|d pauue|d Jolealpul pajuswa|dwi A8ajesis A3a3en18
40 %001 30 %001 30 %001 indino maN - - - uonediiled 21|gqnd J0 % uonedpuied olignd  T'T°C
62/820t 82/L20T £2/9z0t 9z/sz0t sz/veot ve/€eoz €z/zeot Jojeaipul indino indino ON
3dueutiopad douewuopad paypne jenuu
431N pajewns3 }19d pajipne | )/

s198.1e) |enuuy

J1IVANVIAl FJHL ONILNI3X3
NI 3dVJO NH31SIM JHL 40 31dO3d FHL 40 SA3FIN OL SSINIAISNOdSIH ANV IINVAITIH AIAOUdINI T°C JINOILNO FLVIAIWYILNI OL ILVIAINWI

$3SS300Ud DNDIVIN-MVT ANV LHOISHINAO NI LNIINFATOANI JI19Nd TNIONINVIIN AIDNVHNI € JINOILNO INYIL-ONOT Ol F1VIAINYILNI

3dVI NY3LSIM JHL 40 31d03d FHL 40 SIONIIHIdXT IHL ANV SIDIAYIS ONIANVAXT ANV DNIAOYdINI ¢ ALIYOIYd

HOVIYLNO ANV NOILYINA3 JI19Nd "¢°€ JININVIO0Ud-aNS

Page 82



N
Q
O
N
(=}
N
Z
<
-
o
L
O
z
<
>
=
©)
|5
B2
wl
o
-
<
)
z
z
<

PART C: MEASURING OUR PERFORMANCE

%001

%00T

pajuswa|dwi
‘ueid
uopejuswa|dwi
9y} Jad se
saAneniul
pauueld Jo %00T

140)

%00T

%00T

pajuswa|dwi
‘ued
uopejuswa|dwi
9y} Jad se
saAneniul
pauueld Jo %00T

€0

%001

%001

pajuswa|dwi
‘ued
uopejuawa|dwi
9y} Jad se
saAneniul
pauueld Jo %00T

[40)

%001

%00T

padojanap ue|d
uopejuawa|dw|

10

Ajia1ienp %00T

%00T

pajuswa|dwi

‘ueid

uonejuswadwi

9y} Jad se

saAneniul

Aj4onenp  pauueld Jo %00T

Ajanenp

9)2A2 SunJoday 1984e] |enuuy

SUSIA

1y8isiano Sulnp palel|ioe) s9NIWWO0D
yum sjuswadelus oijgnd padinbau jo %

palioddns uonedidnaed o1gnd
8uninbau sassa204d Supjew-me| Jo %

pajuswa|dwi
A331e435 UonedIdIIEY 21|gNd 4O %

€T¢

[a4

TT¢

Jojeaipui indino

s398.1e3 Ajaayenb pue jenuue :siojedipul indinQ

Page 83



ANNUAL PERFORMANCE PLAN 2026/27
PART C: MEASURING OUR PERFORMANCE

3.3.3.

Title

Inadequate public involvement

and meaningful engagement in the
work of the Legislature may result
in limiting the effectiveness of the
Legislature in executing its mandate
and exposure to litigation

Inadequate execution of the
Legislatures lawmaking and
oversight mandate may result in
reduced parliamentary effectiveness
Lack of transparency, accountability
and ethical conduct may result in
the weakening of public trust in the
Legislature

Programme 3: Key Risks and Mitigation

Mitigations

Review and implement a revised Public
Participation Framework and Strategy
to increase awareness, engagement and
provide continuous feedback to citizens.

Develop and implement public
participation norms and standards.

Linked to the following priority
Priority 1:

Building a credible WCPP

Priority 2:

Improving and expanding services
and the experiences of the people
of the Western Cape

Strategic use of digital tools and platforms.

Develop and implement public perception

and organised stakeholder surveys using
an outsourced service

Legal advice regarding any litigation
challenges involving public involvement
is sought to take an informed decision
to influence the outcome of the legal
proceedings.

Review and implement a revised Public
Participation Strategy to increase
awareness, engagement and provide
continuous feedback to citizens.
Review and strengthen the
Communications Strategy through an
integrated multi-media approach to
improve transparency, broaden public
access to parliamentary work, and
reinforce public trust.

Priority 3:

Strengthening the core business
Priority 5:

Strengthening organisational
culture, administrative capability,
performance and resilience

Priority 3:
Strengthening the core business

Priority 1: Building a credible WCPP
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Expenditure trends analysis

The Programme’s expenditure increases by 16.19 per cent or R3.066 million from its 2025/26 revised estimate of
R18.933 million to R21.999 million in 2026/27.

The 2026/27 compensation of employees’ budget makes provision for salary adjustments, as well as the strengthening
of WCPP’s oversight responsibilities and mandate.

The 58.70 per cent increase in the goods and services budget in 2026/27 is as a result of the implementation of
the Stakeholder Database Linked to the Website project, as well as the increased provision for Public Engagement
Programmes linked to the processing of legislation.

There is no increase in the Households budget for incentive rewards to qualifying staff as the number of staff
remains the same.
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3.4. Programme 4: Members Support

3.4.1. Programme Purpose

The purpose of this programme is to provide enabling facilities and benefits to Members and political parties.

Programme 4: Members Support is organised to carry out its work according to the following sub-programmes:

Sub- Sub-programme Sub-programme purpose

programme no prog prog purp

4.1 Members Administration e to provide Members’ facilities services.
4.2 Enabling Allowance e to manage the payment of:

- Membership fees to parliamentary and related
associations;

- State contributions to the medical aid of continuation
Members; and

- Enabling allowances to compensate Members for
expenses relating to official travel, accommodation and
telecommunication.

4.3 Political Parties e to manage the payment of:

Support - Constituency allowances to enable political parties
represented in the WCPP to establish and maintain
infrastructure in constituencies to serve the interests of
constituents;

- Secretarial allowances to enable political parties
represented in the WCPP to establish and maintain their
own administrative infrastructure in the precincts of the
WCPP; and

- Allowances for special programmes to enable Members
to arrange programmes in their constituencies in
the interests of oversight, law-making and public
participation by the WCPP.
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3.4.3.

Title

Inability to embed and enforce a o
technology culture at the institution
due to capability

Inadequate execution of the .
Legislatures lawmaking and

oversight mandate may result in
reduced parliamentary effectiveness

Inadequate enabling tools for o
Members of Parliament may result

in the ineffective execution of their
mandate

Programme 4: Key Risks and Mitigation

Mitigations

Introduction of a capacity building
academy for IT requirements of staff and
Members of Provincial Parliament as part
of the revised IT Strategy.

Develop a capacity building strategy

to systematically enhance the skills,
knowledge, and effectiveness in oversight,
law-making and public involvement
practices of Members of Provincial
Parliament.

Develop a capacity building strategy

to systematically enhance the skills,
knowledge, and effectiveness in oversight,
law-making and public involvement
practices of Members of Provincial
Parliament.

Review of policies that impact Members
of Provincial Parliament based on
agreements reached at an established
advisory body that would include the
WCPP administration and Members of the
Provincial Parliament to ensure optimal
support for members to implement their
mandate.

Linked to the following priority
Priority 4:

Strengthening support to Legislators
Priority 5:

Strengthening organisational
culture, administrative capability,
performance and resilience

Priority 3: Strengthening the core
business

Priority 4:
Strengthening support to Legislators
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Expenditure trends analysis

The Programme’s minimal expenditure increase of R491 000 or 0.69 per cent from its R70.848 million revised
estimate in 2025/26 to R71.339 million in 2026/27 is due to additional funding being made available in 2025/26 for
the increased provision in the allowances as per the amended Members Facilities Guide.

The 2025/26 compensation of employees’ budget makes provision for salary adjustments, as well asthe strengthening
of WCPP’s oversight responsibilities and mandate.

The decrease of 8.37 per cent in the goods and services budget is due to the 2025/26 budget being supplemented
for the increased provision in the allowances as per the amended Members Facilities Guide.

Transfer Payments sees an increase of 1.75 per cent or R1.048 million from its R59.854 million revised estimate
in 2025/26 to R60.902 million in 2026/27. This is to provide for the increase in the secretarial and constituency
allowances, the payment of medical aid contributions in respect of Members whose term continues and the
payment of subscription fees to the Commonwealth Parliamentary Association.
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ANNEXURES

ANNEXURE: TECHNICAL INDICATOR DESCRIPTIONS

Programme 1: Governance (Leadership) and Administration

Subprogramme 1.1: Office of the Speaker

Output indicator no 1.1.1

Indicator title

Definition

Source of data

Method of calculation

Means of verification

Assumptions
Calculation type
Reporting cycle

Indicator responsibility

% compliance by the Executive Authority with the prescribed legislative obligations in
terms of the FMPPLA

This indicator aims to promote good governance by ensuring that the Executive
Authority complies 100% with the applicable prescriptive responsibilities and
requirements of the Financial Management of Parliament and Provincial Legislature Act,
2009 (Act 10 of 2009)

Completed compliance register

Quantitative. Number of applicable compliance actions as per the FMPPLA divided by
the number of applicable compliance actions implemented, multiplied by 100.

Announcements, Tabling and Committee Reports (ATCs), internal route forms and
signed-off documents to verify compliance with the applicable sections of the FMPPLA.

Adequate monitoring and control systems are in place.
Non-cumulative

Quarterly

Head of Office: Office of the Speaker

Sub-programme 1.2. Office of the Secretary

Output indicator no 1.1.2

Indicator title
Definition
Source of data

Method of calculation

Means of verification

Assumptions

Calculation type
Reporting cycle

Indicator responsibility

Audit Opinion of the AGSA

This indicator aims to promote good governance by measuring the WCPP’s ability to
maintain an unqualified Audit Opinion with no material findings.

Audit Report by the AGSA issued by 31 July 2026.

Audit Opinion (unqualified with no material findings) as reported by the AGSA in the
WCPP audit report.

Final Audit Report signed by the AGSA.

Reduction and no repeat audit findings on financial and non-financial information.
Control environment in place, regular tracking and reporting on the financial

management improvement plan. Timely implementation of corrective actions arising
from AGSA and internal audit findings.

Non-cumulative
Annual (Q2)

Accounting Officer and Directors
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Output indicator no 1.1.3

Indicator title

Definition

Source of data

Method of calculation

Means of verification

Assumptions
Calculation type
Reporting cycle

Indicator responsibility

Output indicator no 5.3.1

Indicator title

Definition

Source of data

Method of calculation
Means of verification

Assumptions

Calculation type
Reporting cycle

Indicator responsibility

% compliance by the Accounting Officer with the prescribed reporting requirements in
terms of the FMPPLA

This indicator aims to promote good governance by ensuring that the Accounting
Officer complies 100% with the applicable prescriptive responsibilities and
requirements (reporting) of the Financial Management of Parliament and Provincial
Legislature Act, 2009 (Act 10 of 2009)

Completed compliance register

Quantitative. Number of applicable compliance actions as per the FMPPLA divided by
the number of applicable compliance actions implemented, multiplied by 100.

Announcements, Tabling and Committee Reports (ATCs), internal route forms and
signed-off documents to verify compliance with the applicable sections of the FMPPLA.

Adequate monitoring and control systems are in place.
Non-cumulative
Quarterly

Accounting Officer and Directors

Number of Evidence-based Partnership Frameworks implemented

This indicator measures the piloting of the Evidence-based Partnership Framework with
a selected strategic partner within the reporting period, to promote and strengthen
evidence-based practices and capacity within the WCPP.

Partnership pilot design
Evidence-based Partnership Framework

Simple count.
Pilot completion report
Identified strategic partners agree to participate in the pilot. Required internal

stakeholders participate in the implementation process. Resources (time, staff,
cooperation) are available to complete the pilot successfully.

Non-Cumulative (year-end)
Quarterly

Director: Strategy and Institutional Oversight
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Output indicator no 5.3.2

Indicator title

Definition

Source of data

Method of calculation

Means of verification

Assumptions

Calculation type
Reporting cycle

Indicator responsibility

Output indicator no 5.3.3

Indicator title

Definition

Source of data

Method of calculation

Means of verification

Assumptions

Calculation type
Reporting cycle

Indicator responsibility

No of public perception surveys assessing perceptions of the Provincial Parliament’s
effectiveness, implemented

This indicator measures the total number of public perception surveys that have been
successfully implemented within a specified reporting period. This survey aims to gather
feedback and opinions from the public on various issues and initiatives.

Public perception survey report
Simple count.
Relevant documentation produced during the survey process

The survey is conducted as planned and within the specified timeframes. The inception
and survey reports are comprehensive and meet the required standards. The data
collected from the survey is accurate and reliable.

Non-Cumulative (year-end)
Quarterly

Director: Strategy and Institutional Oversight

No of organised stakeholder surveys assessing perceptions of the provincial
parliament’s effectiveness, implemented

This indicator measures the number reports competed that demonstrate how the
agreed organised stakeholder survey findings have been integrated into organisational
processes, planning or institutional improvement initiatives.

Organised stakeholder survey report with findings
Implementation plan

Simple count.

Report on integration of survey findings
Supporting documentation showing integrated actions (where applicable)

The agreed survey findings are available and provided to the WCPP. Sufficient internal
cooperation exists to integrate findings. The reporting is completed within the required
timeframe and meets quality standards.

Non-Cumulative (year-end)
Quarterly

Director: Strategy and Institutional Oversight
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Sub-programme 1.3. Financial Management

Output indicator no 1.1.4
Indicator title No of published schedules of claims and expenditure (Members and staff)

Definition This indicator measures the publishing of claims and expenditure of Members and staff
on the WCPP’s website.

Source of data Schedule of claims and expenditure (Members and staff)

Method of calculation Simple count.

Means of verification Schedule of claims and expenditure (Members and staff) published on WCPP website
Assumptions All staff and Members claims have been submitted and included in the reports used to

compile the schedule. Reports on Members and Staff claims are provided timeously by
the Sub-directorate: People Management.

Calculation type Non-cumulative

Reporting cycle Annual (Q2)

Indicator responsibility Manager: Financial and Management Accounting
Indicator accountability Chief Financial Officer
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Sub-programme 1.4. Institutional Enablement

Output indicator no 5.1.2

Indicator title

Definition

Source of data

Method of calculation

Means of verification

Assumptions

Calculation type
Reporting cycle

Indicator responsibility

Indicator accountability

Output indicator no 5.2.1

Indicator title

Definition

Source of data

Method of calculation

Means of verification

Assumptions

Calculation type
Reporting cycle

Indicator responsibility

Indicator accountability

% Members satisfaction with the quality of research reports

This indicator measures the % of Members who express satisfaction with the quality
of research reports produced to support Standing Committees in executing their core
mandates.

Member satisfaction feedback collected through survey

Number of Members indicating satisfaction with the quality of research reports, divided
by the total number of Members who provided feedback, multiplied by 100.
(> 90% = achievement)

Report on Members survey

Research requests are received from Standing Committees. Research capacity and
approved tools are available to produce research outputs. Members are willing to
participate in the survey process.

Non-cumulative
Annual
Manager: Knowledge Management and Information Services

Director: Institutional Enablement

% of Culture Change Strategy implemented

This indicator measures the % of planned initiatives in the approved Culture Change
Strategy Implementation Plan that have been fully implemented within the reporting
period.

Culture Change Strategy
Implementation Plan

Quantitative. Number of completed activities divided by number of planned activities,
multiplied by 100.

Report(s) on implementation plan
Supporting evidence for each activity implemented

Sufficient resources are available to implement the Strategy. Effective collaboration
and communication between all stakeholders involved in the implementation phase.
Adherence to timeframes.

Non-cumulative
Quarterly
Manager: People Management

Director: Institutional Enablement
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Output indicator no 5.2.2

Indicator title

Definition

Source of data
Method of calculation
Means of verification
Assumptions
Calculation type
Reporting cycle

Indicator responsibility

Indicator accountability

Output indicator no 5.3.4

Indicator title

Definition

Source of data

Method of calculation

Means of verification

Assumptions

Calculation type
Reporting cycle

Indicator responsibility

Indicator accountability

No of climate surveys to assess employee perceptions, conducted

This indicator measures the number of employee climate surveys completed during
the reporting period to assess employee perceptions relating to organisational culture,
leadership, work environment, engagement, and related institutional climate factors.

Climate survey questionnaire

Simple Count

Climate survey Report

Employees are willing to participate in the climate surveys.
Non-Cumulative

Bi-Annual

Manager: People Management

Director: Institutional Enablement

% of the 5-year People Management Strategy implemented

This indicator measures the % of planned initiatives in the approved 5-year People
Management Strategy Implementation Plan that have been fully implemented within
the reporting period.

5-year People Management Strategy
People Management Strategy Implementation Plan

Quantitative. Number of completed activities divided by number of planned activities,
multiplied by 100.

Report(s) on implementation plan
Supporting evidence for each activity implemented.

Sufficient resources are available to implement the Strategy. Effective collaboration
and communication between all stakeholders involved in the implementation phase.
Adherence to timeframes.

Non-Cumulative
Quarterly
Manager: People Management

Director: Institutional Enablement
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Output indicator no 5.3.5

Indicator title

Definition

Source of data

Method of calculation

Means of verification

Assumptions

Calculation type
Reporting cycle

Indicator responsibility

Indicator accountability

Output indicator no 5.3.6

Indicator title

Definition

Source of data

Method of calculation

Means of verification

Assumptions

Calculation type
Reporting cycle

Indicator responsibility

Indicator accountability

% of the 5-year Knowledge Management Strategy implemented

This indicator measures the % of planned initiatives in the approved 5-year Knowledge
Management Strategy Implementation Plan that have been fully implemented within
the reporting period.

5-Year Knowledge Management Strategy
Implementation Plan

Quantitative. Number of completed activities divided by number of planned activities,
multiplied by 100.

Report(s) on implementation plan
Supporting evidence for each activity implemented.

Sufficient resources are available to implement the Strategy. Effective collaboration
and communication between all stakeholders involved in the implementation phase.
Adherence to timeframes.

Non-cumulative
Quarterly
Manager: Knowledge Management and Information Services

Director: Institutional Enablement

% of the 5-year ICT Strategy initiatives implemented

This indicator measures the % of planned initiatives in the approved 5-year ICT Strategy
Implementation Plan that have been fully implemented within the reporting period.

5-Year ICT Strategy
Implementation Plan

Quantitative. Number of completed activities divided by number of planned activities,
multiplied by 100.

Report(s) on implementation plan
Supporting evidence for each activity implemented.

Sufficient resources are available to implement the Strategy. Effective collaboration
and communication between all stakeholders involved in the implementation phase.
Adherence to timeframes.

Non-cumulative
Quarterly
Manager: Information Technology and Digital Services

Director: Institutional Enablement
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Output indicator no 5.3.7

Indicator title

Definition

Source of data

Method of calculation

Means of verification

Assumptions

Calculation type
Reporting cycle
Indicator responsibility

Indicator accountability

% of Business Continuity Strategy implemented

This indicator measures the % of planned initiatives in the approved Business Continuity
Strategy Implementation Plan that have been fully implemented within the reporting
period.

Business Continuity Strategy
Implementation Plan

Quantitative. Number of completed activities divided by number of planned activities,
multiplied by 100.

Report(s) on implementation plan
Supporting evidence for each activity implemented.

Sufficient resources are available to implement the Strategy. Effective collaboration
and communication between all stakeholders involved in the implementation phase.
Adherence to timeframes.

Non-cumulative
Quarterly
Manager: Security Services and Precinct Management

Director: Institutional Enablement

PROGRAMME 2: PARLIAMENTARY SUPPORT SERVICES

Sub-programme 2.2. Plenary Support

Output indicator no 3.1.1

Indicator title

Definition

Source of data

Method of calculation

Means of verification

Assumptions

Calculation type

Reporting cycle

Indicator responsibility

Indicator accountability

% of Oversight and Accountability Strategy implemented (by Plenary Support)

This indicator measures the % of planned initiatives in the approved Oversight and
Accountability Strategy Implementation Plan that have been fully implemented within
the reporting period

Oversight and Accountability Strategy
Implementation Plan

Quantitative. Number of completed activities divided by number of planned activities,
multiplied by 100.

Report(s) on implementation plan
Supporting evidence for each activity implemented.

Sufficient resources are available to implement the Strategy. Effective collaboration
and communication between all stakeholders involved in the implementation phase.
Adherence to timeframes.

Non- Cumulative
Quarterly
Manager: Plenary Support

Director: Parliamentary Support Services

Page 106



ANNUAL PERFORMANCE PLAN 2026/27
ANNEXURE

Sub-programme 2.3. Committee Support

Output indicator no 3.1.2
Indicator title % of Oversight and Accountability Strategy implemented (by Committee Support)

Definition This indicator measures the % of planned initiatives in the approved Oversight and
Accountability Strategy Implementation Plan that have been fully implemented within
the reporting period

Source of data Oversight and Accountability Strategy
Implementation Plan

Method of calculation Quantitative. Number of completed activities divided by number of planned activities,
multiplied by 100.

Means of verification Report(s) on implementation plan
Supporting evidence for each activity implemented.

Assumptions Sufficient resources are available to implement the Strategy. Effective collaboration
and communication between all stakeholders involved in the implementation phase.
Adherence to timeframes.

Calculation type Non- Cumulative

Reporting cycle Quarterly

Indicator responsibility Manager: Committee Support

Indicator accountability Director: Parliamentary Support Services

Output indicator no 3.2.1
Indicator title No of Post-Legislative Scrutiny assessments implemented
Definition This indicator measures the number of Post-Legislative Scrutiny assessments

implemented during the specified reporting period. For the second year (2026/27), the
target specifically includes the pilot of the methodology using 1 Act.

Source of data Pilot Project Plan/Implementation plan

Method of calculation Simple count

Means of verification Pilot completion Report

Assumptions The pilot has clearly defined tasks and progress is being tracked systematically. Effective
collaboration and communication exists between all stakeholders involved in the pilot
phase.

Calculation type Non-Cumulative (year-end)

Reporting cycle Quarterly

Indicator responsibility Manager: Committee Support

Indicator accountability Director: Parliamentary Support Services
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Output indicator no 3.3.1

Indicator title

Definition

Source of data

Method of calculation
Means of verification

Assumptions

Calculation type
Reporting cycle

Indicator responsibility

No of Committee Stakeholder Engagement Frameworks implemented

This indicator measures the development and implementation of the Committee
Stakeholder engagement Framework, over the MTEF period. For the first year (2026/27)
the target specifically focuses on the development of the Framework.

Relevant documentation produced during the development process (including draft
Framework)

Simple count.
Committee Stakeholder Engagement Framework

Relevant stakeholders are consulted during the development process. Adherence to
timeframes.

Non-cumulative (year-end)
Quarterly

Manager: Committee Support

Indicator accountability Director: Parliamentary Support Services

PROGRAMME 3: PUBLIC ENGAGEMENT

Sub-programme 3.2. Stakeholder Management and Communication Services

Output indicator no 1.3.1

Indicator title

Definition

Source of data

Method of calculation

Means of verification

Assumptions

Calculation type

Reporting cycle

Indicator responsibility

Indicator accountability

% of Communication Strategy implemented

This indicator measures the % of planned initiatives in the approved Communication
Strategy Implementation Plan that have been fully implemented within the reporting
period.

Communication Strategy
Implementation Plan

Quantitative. Number of completed activities divided by number of planned activities,
multiplied by 100.

Report(s) on implementation plan
Supporting evidence for each activity implemented.

Sufficient resources are available to implement the Strategy. Effective collaboration
and communication between all stakeholders involved in the implementation phase.
Adherence to timeframes.

Non-cumulative
Quarterly
Manager: Stakeholder Management and Communication Services

Director: Public Engagement
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Output indicator no 1.3.2

Indicator title

Definition

Source of data

Method of calculation

Means of verification

Assumptions

Calculation type
Reporting cycle
Indicator responsibility

Indicator accountability

Output indicator no 2.2.1

Indicator title

Definition

Source of data
Method of calculation
Means of verification

Assumptions

Calculation type
Reporting cycle
Indicator responsibility

Indicator accountability

% of planned annual Inter-parliamentary Relations activities implemented

This indicator measures the percentage of planned International Relations activities that
have been successfully implemented within a specified reporting period.

2026/27 IR implementation Plan

Quantitative. Number of completed activities divided by number of planned activities,
multiplied by 100.

Report(s) on IR activities
Supporting evidence of each activity implemented

Sufficient resources are available to implement the annual plan. Participants are
available to attend IR activities

Non-Cumulative (year-end)
Quarterly
Manager: Stakeholder Management and Communication Services

Director: Public Engagement

No of new websites implemented

This indicator measures the total number of new websites that have been successfully
implemented within a specified reporting period. For the second year (2026/27), the
target specifically includes completing the tender process and appointing the vendor.

Advertisement of Tender/procurement documentation
Simple count.
Signed SLA/Contract with appointed vendor

Adequate interest from vendors to respond to the tender. Effective collaboration
and communication between all stakeholders involved in the tender and vendor
appointment process.

Non-Cumulative (year-end)
Quarterly
Manager: Stakeholder Management and Communication Services

Director: Public Engagement
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Sub-programme 3.3. Public Education and Outreach

Output indicator no 2.1.1

Indicator title % of Public Participation Strategy implemented

Definition This indicator measures the % of planned initiatives in the approved Public Participation
Strategy Implementation Plan that have been fully implemented within the reporting
period.

Source of data Public Participation Strategy

Implementation Plan

Method of calculation Quantitative. Number of completed activities divided by number of planned activities,
multiplied by 100.

Means of verification Report(s) on implementation plan
Supporting evidence for each activity implemented.

Assumptions Sufficient resources are available to implement the Strategy. Effective collaboration
and communication between all stakeholders involved in the implementation phase.
Adherence to timeframes.

Calculation type Non-cumulative

Reporting cycle Quarterly

Indicator responsibility Manager: Public Education and Outreach
Indicator accountability Director: Public Engagement

Output indicator no 2.1.2
Indicator title % of law-making processes requiring public participation supported

Definition This indicator aims to promote public participation in law-making processes as
mandated by the Committee.

Source of data Notification of law-making process/Committee request for public participation

Method of calculation Quantitative. Number of required law-making processes supported, divided by number
of requests for support during law-making processes, multiplied by 100.

Means of verification Report(s) on support provided

Assumptions There are sufficient interest and engagement from stakeholders to participate in the
programme. Sufficient resources are available to implement the programme. Effective
communication and collaboration between stakeholders.

Calculation type Non-cumulative

Reporting cycle Quarterly

Indicator responsibility Manager: Public Education and Outreach
Indicator accountability Director: Public Engagement
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Output indicator no 2.1.3
Indicator title

Definition

Source of data

Method of calculation

Means of verification

Assumptions

Calculation type
Reporting cycle
Indicator responsibility

Indicator accountability

% of required public engagements with committees facilitated during oversight visits

This indicator aims to promote public participation during oversight visit(s) as mandated
by the Committee.

Notification of oversight visit(s)/Committee request for public participation

Quantitative. Number of required public engagements facilitated during oversight visits
divided by number of requests for public participation at oversight visits conducted,
multiplied by 100.

Report(s) on support provided
There are sufficient interest and engagement from stakeholders to participate in the

programme. Sufficient resources are available to implement the programme. Effective
communication and collaboration between stakeholders.

Non-cumulative
Quarterly
Manager: Public Education and Outreach

Director: Public Engagement
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PROGRAMME 4: MEMBERS SUPPORT

Sub-programme 4.2. Enabling Allowance

Output indicator no 4.1.1
Indicator title % of Capacity-Building Strategy for Members implemented

Definition This indicator measures the % of planned initiatives in the approved Capacity-Building
Strategy for Members Implementation Plan that have been fully implemented within
the reporting period.

Source of data Capacity-Building Strategy for Members
Implementation Plan

Method of calculation Quantitative. Number of completed activities divided by number of planned activities,
multiplied by 100.
(> 80% = achievement)

Means of verification Report(s) on implementation plan
Assumptions Supporting evidence for each activity implemented
Calculation type Sufficient resources are available to implement the Strategy. Effective collaboration

and communication between all stakeholders involved in the implementation phase.
Adherence to timeframes. Members are available and willing to participate in capacity-
building initiatives.

Reporting cycle Non-cumulative

Reporting cycle Quarterly

Indicator responsibility Manager: People Management
Indicator accountability Director: Institutional Enablement
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ANNEXURE: GLOSSARY

Assumptions: The underlying beliefs or conditions that are taken for granted when planning and implementing
the Strategic Plan. Assumptions are factors that are expected to hold true for the plan to
succeed, such as availability of resources, stakeholder support, or external conditions.

Impact: The long-term, significant changes or benefits that result from the Strategic Plan. These are often
broader societal or organisational improvements.

Outcome: The specific, measurable changes that occur as a direct result of the Strategic Plan’s activities.
Outcomes are usually intermediate to long-term steps towards achieving the overall impact.

Output: The tangible products, services or deliverables that are produced through the strategic plan’s
activities. Outputs are the immediate results of the initiatives undertaken.

Strategic Initiatives: Specific projects or actions that are designed to achieve the strategic priorities. Initiatives are the
concrete steps taken to implement the Strategic Plan.

Strategic Priorities: The key areas of focus that are deemed most important for achieving the organisation’s mission
and vision. These priorities guide the allocation of resources and efforts within the Strategic Plan.

Theory of Change: A comprehensive description and illustration of how and why a desired change is expected to
happen in a particular context. It outlines the causal pathways from activities to outcomes and
impacts.
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